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Deloitte Webcast

A variety of stakeholders across functions need to align and identify priority actions and shared goals to ensure successful
remote working can be achieved — enhancing employee experience and business unit efficiencies, while reducing compliance

(tax and legal) risks.
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The Future of Mobile Work @Siemens

Overview Project Phases

HH

#1: Workation Matrix #2: “Go Work” Use Cases #3: New Ways of Work
“Analyze” “Automate” “Extend”

| Scope: | I Scope: | I Scope: I
I | | | |
I Identify risk areas relevant for worktion cases under the I I Utilize Deloitte’s Go Work Tool to assess compliance I I Identify the need for further types of international I
| Siemens framework. Undertake a detailed risk analysis ! I risks for workation cases within and outside the I I mobile work to provide the business with further l
| for 210 country combinations. | I Siemens framework. | I flexibility, to meet the needs of the employees andto |
[ I | | I support the talent organization initiatives. |
| Aim: | | Aim: | | |
I | | | Aim: |
| Gaina deep understanding of compliance risks 1 Understand tool capabilities and customize to Siemens’ | | l
I associated with specific workation cases to form a solid needs to enable an automated risk assessment for ® I Extend automated risk assessments to cover further

I |

basis for automation. I workation cases. cases of international mobile work (e.g. permanent

remote hire).

DU S U PY

R

Develop further “Go Work” engines to support a

Tailor “Go Work” logic to Siemens specific
variety of types of international mobile work

requirements to deliver Siemens configured answers

) for workation cases
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Poll #1 | Remote Work Current State

Where are you on your cross border remote work journey? (Please select one answer only)

Undecided — we have not yet implemented a remote work policy
No formal policy — some cases, but exceptions only
Day threshold — we have implemented a short-term remote policy but have challenges in operationalisation and tracking

Day threshold — We have implemented a short-term remote policy which is working well and we’re stopping there for now

LA I A

Embracing - We have implemented a policy for short-term remote work and we’re handling longer-term business-driven and/or
employee-driven requests

6. Don’t know/not applicable

Deloitte 2023 Munich International Tax Forum



The Future of Mobile Work @Siemens
Deep Dive #1: Workation Matrix | “Analyze”
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Based on the Siemens framework for workation cases Deloitte performed a detailed analysis of the compliance risks identified for 200+ country-
combinations. The results form the basis for an automated solution.

Siemens Workation Framework

- Siemens would like to offer its employees 30 work dgﬁof mobile working in another country within a respective rolling
12-months period.

- The physical presence days of an employee in the remote work country comprising holidays/weekend, project work, business
travels, and remote working days shall not exceed 183 days in a calendar year/rolling 12 manths period.

- The international remote work request isa En'vateII driven request from the employee (i.e. no business need).

- Residence in the home country will contine to exist.

- The requesting employee has the EU/EEA naﬁnnah’g‘

- Consideration of the possibly that the international mabile worker additionally has a residence in the destination country.
- Legal employer is in the home country.

- The work will be physically performed in 2 home office, hotel room or similar private location, not in in local Siemens offices or
at Siemens customer premises.

- International mobile workers will not be reimbursed by Siemens for home office / hotel costs in destination country.

- All employees, including managing directors and persons with signature power, are able to accept the international remote work

offer. However, the management activities and such activities in respect of contract signings/negotiations shall be performed
exclusively from the individual's home country and are not allowed during the remote work abroad.

- The assessment whether, based on the EU-Posted Workers Directive, also for the workation scenario equal pay for equal work
requirement might apply will be a generic one and result in a "yes” or "no” answer.

Deloitte 2023

Workation Matrix

15 European countries (in- and
outbound) = 210 country combinations

Risk engines

Immigration | |Labor Law

Social Security | Income Tax

[Equal Pay for Equal Work | [PWD

|Wage Tax | |PE Risk

Munich International Tax Forum



&)
The Future of Mobile Work @Siemens —
Deep Dive #2: “Go Work” Use Cases | “Automate”

Our Go Work solution supports both business travellers and remote workers. It combines intuitive technology with Deloitte’s tax, regulatory, and legal

expertise to assess, manage, and track large volumes of mobility events in real time. Typically Go Work is the interface client employees engage with
to submit requests and the GlobalAdvantage reporting module is used to visualise compliance and drive insights through programme data.

Input Risk Assessment

Output

.......

Employment Law Social Security

Immigration International CT

Social Security Company Policy
30+ Siemens
Posted :
IMW Cases Worlars Immigration
Request Directive
-1 Employment
Country, @ L) Law »
Nationality, » Payroll | 1l S —
Duration, F 3 | e e gren e
Physical Stay, \' S @ Regulatory e
Ac?mty, Family State &) y — S
Residence, Other Corporate : g ot e s ir st
Employment Tax (3 Tax :
COMPLIANCE * & -
ASSESSMENT

The sample cases will be used to tailor the “Go Work” logic to Siemens specific requirements to deliver configured answers for workation
cases.

Deloitte 2023
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Poll #2 | Remote Work Future State

Looking forward, how do you look at the future of remote work? (Please select all that apply)

The trend is back into the office

Mainly office work, less remote work

Talents might be required to work from their home country (but nothing more)
Remote work will stay

Remote work will expand

In the future the typical permanent home might be in a camper

N o U A W N

Digital nomads will dominate the labor market

Deloitte 2023 Munich International Tax Forum



The Future of Mobile Work @Siemens
Deep Dive #3: New Ways of Work | “Extend” I

~—

Five project phases have been defined to identify further types of international mobile work (e.g. beyond remote working / workation), to assess their
compliance risk and to implement them in the context of Go Work.

1. DEFINING USE CASES

2. RISK MODEL AND
ANALYSIS

3. DESIGN OPTIONS /
GUARDRAILS

4. FINAL TARGET MODEL

5. POLICY DESIGN AND
AUTOMATION

> Verify applicable
operational, organizational,
legal and tax framework

> Define parameters for each
type of International Mobile
Work @ Siemens for high
coverage of use cases (~80%)

> Ratio for this pareto approach:

avoid individual case
assessments

> Exercise detailed operational,
legal and tax risk assessment
of use cases

> Verify potential risks for each
type of International Mobile
Work @ Siemens (incl.
analysis on consequences for
non-compliance with social
security, tax and labor law
requirements)

> Verify and determine possible
detailed design options by
defining certain guardrails

> Describe concrete measures
for defined use cases
(including individual chances
and risks, instruments,
decision trees, etc.)

> Determine final target model
> Verify and determine further
possibilities to minimize risks
included in final
model(s) according to risk
model and framework

ALIGNMENT AND HARMONIZATION TO WORKATION / GO WORK

> Develop a policy and plan for

implementation (incl.
processes, R&R, interfaces,
escalation paths, ongoing risk
evaluations and progress
tracking)

Also include adjustments to
legal resources of employment
(contracts)and/or role
descriptions, RACI, processes,
as well as control of
compliance

Plan for possible automation
or partwise automation with
case tracking

Deloitte 2023

Munich International Tax Forum 10



The Future of Mobile Work @Siemens
Deep Dive #3: New Ways of Work | “Extend” '

The different types of international mobile work are supposed to provide the business with further flexibility, to meet the needs of the employees and
to support the talent organization initiatives.

TYPES OF INTERNATIONAL MOBILE WORK
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The Future of Mobile Work @Siemens
Deep Dive #3: New Ways of Work | “Extend” I

Development of risk model based on use cases to capture most common international mobile work requests and consideration of relevant compliance
risk types to quantify the risk assessment for further decision making.

RISK MODEL DEVELOPMENT PER TYPE T

USE CASES PERMANENT ESTABLISHMENT LABOR LAW
Most common cases for each use case I

Goal

Over 80% coverage by use
cases to avoid future
individual case assessment

Risk Assessment (by use case)
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Compliance risk evaluation framework
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The Future of Mobile Work @Siemens
Deep Dive #3: New Ways of Work | “Extend” : '

International Mobile Work requests are assessed based on the risk model and the decision is made in accordance with the defined risk appetite, meaning
that the policy and risk design as described on the earlier pages will depend on the requirements and preferences of Siemens.

RISK ASSESSMENT UNDER FINAL TARGET MODEL: TARGET MODEL FOR AUTOMATION UNDER GO WORK:
INTERNATIONAL
MOBILE WORK
REQUEST
International Mobile Q
Work Request RISK APPETITE =
APPROVAL OF INTERNATIONAL - v !
e | MOBILE WORK REQUEST DEPENDS AUTOMATIC AUTOMATIC INDIVIDUAL CASE
BY THE RISK APPETITE
RISK OF USE CASE < RISK RISK OF USE CASE > RISK ADD. INFORMATION NEEDED
DECISION ENGINE APPETITE APPETITE l l

(BASED ON ' '

RISK ASSESSMTT/) @ ® APPROVAL | | REJECTION
g % g J

Low MEDIUM G Il Il

Materialit o
Y 80% coverage of use cases 20% remaining use cases
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Poll #3 | Longer Term Strategy

Looking forward, which areas will you explore further for your business? (Please select all that apply)

Longer-term/permanent remote working to address talent needs
Commuter arrangements

Virtual assignments

Use of Global Employment Company (GEC)

Use of Employer of Record (EoR)

Use of Independent Contractors

N o v e W N Re

Don’t know/not applicable

Deloitte 2023
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