
Service Offering: Incoterms® Lab

I2PaT: Incoterms® and the Improvement of related Processes and Technologies

1) What to gain?

3) How long?

2) What to invest?

4) Whom to contact?

Benjamin Oesterling
Tax
Director
boesterling@deloitte.de
+49 69 756 956 229

Project journey

4 hours (Day 1)
Focusing on the Incoterms® Life Cycle 
along the value and supply chain

8 hours (Day 1 + 2)
Adding a special emphasis on the client
specific available data (elements) and
software technology focus

Buy-In from various stakeholders, across
your organisation, with a view to bridge
on Incoterms® related Processes and
Technologies. 1. Stakeholder

• Who 
participates?

• Which 
Departments?

2. Prepare 3. Rough Analysis
• A prep 

questionnaire 
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I2PaT Lab
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• Operating model 

for value and 
supply chain in 
scope

4 4. Day 1 – I2PAT Lab
• Explore dimensions
• Create common

understanding
• Align on benefits and 

savings potentials

5. Day 2 – data 
insight

• Based on day one 
findings data deep 
dive 

• Initial quantification 

LAB 
EXPERIENCE

5 5. Follow up on 
Insights
• Staying in touch
• Discussing opportunities 
• Leveraging potential 

Start making use 
of the hidden 

efficiency 
potential
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• “Aha moments” on the connecting
power of Incoterms®

• Insights and transparency on the
potential of Incoterms® in terms of
hidden value and efficiency

• Ideate on areas of interest to further
improve Incoterms® handling across
your organisation

Sandra Irlbacher
Technology Transformation Logistics IT
Senior Consultant
sirlbacher@deloitte.de
+49 221 973 24-449 
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