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Developments in recent years have led to a widespread awareness 
of sustainability issues. Customers demand companies to take 
responsibility for their ecological footprint and invest in sustainable 
business practices. Although this awareness is higher than ever, 
sustainability is still an underestimated topic in warehouse and 
transportation management and lacks the mature solutions found 
in other areas of business. Sustainable supply chain logistics 
practices aim to be economically viable, environmentally conscious, 
socially responsible and can provide companies with a competitive 
advantage. 

Despite the clear understanding of the importance of these 
matters, the industry lacks clear KPIs to guide companies towards 
sustainability. Warehouse operators and transport planners have 
no information and overview of the emissions and waste they 
produce. Without clearly measurable metrics, it is impossible for 
companies to track their progress towards their sustainability goals 
and assess their success. 

We decided to tackle these issues and provide customers 
with a KPI dashboard tailored to enable them to track their 
progress towards sustainability in their warehousing and 
transportation practices. 

By collecting real-time data from SAP EWM and TM systems 
and visualizing them in the SAP Analytics Cloud platform, 
our solution utilizes tools from the market leader for business 
management software to create a new kind of dashboard that 
will aid decision-makers to guide their future practices onto 
an environmentally conscious path. With the help of clearly 
formulated and visualized KPIs managers are enabled to do a 
root cause analysis and identification for areas of struggle and 
drive strategic decisions to eliminate future issues. Our solution 
visualizes different data sets and allows an overview of multiple 
facilities with different levels of detail. 

By not only focusing on the traditional metric of CO2 emissions 
but also on more diverse metrics, managers gain a multifaceted 
overview of their operations and can pursue multiple paths 
to sustainable practices. As we progress into the 21st century, 
sustainability in supply chain logistics will not remain a choice 
but become a business necessity. Our KPI Dashboard provides 
decision makers with the opportunity to take the first steps 
towards this necessity today. 

Gather new insights with the SAP Analytics Cloud

We offer a display of multiple KPIs, some of which are the following: 

CO2 Emissions
Energy 

Consumption
Load 

Optimization

Warehouse 
Space

Utilization

Recycling Packaging 
efficiency

Sustainability 
KPIs



Contacts

Theofilos Kotzaerglou
Partner

tkotzaeroglou@deloitte.de

+4915158072314

Tristian Werner
Partner

twerner@deloitte.de

+4915118295600

Nitin Bhatia
Senior Manager

nitbhatia@deloitte.de

+4940320801750

Rohan Nimbalkar
Consultant

ronimbalkar@deloitte.de

+4915114880912

Iweel Otgontogoo
Senior Consultant

iotgontogoo@deloitte.de

+4915119176374

Dheeraj Suresh Mansukhani
Senior Manager

dmansukhani@deloitte.de

+4915154484463

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (DTTL), its global network of member firms, and their related entities (collectively, the “Deloitte organization”). DTTL (also 
referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot obligate or bind each other in respect of third 
parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of each other. DTTL does not provide services to clients. Please see www.
deloitte.com/de/UeberUns to learn more.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90% of the Fortune Global 500® and thousands of private 
companies. Legal advisory services in Germany are provided by Deloitte Legal. Our people deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients 
to transform and thrive, and lead the way toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150 
countries and territories. Learn how Deloitte’s approximately 457,000 people worldwide make an impact that matters  at www.deloitte.com/de . 

This communication contains general information only, and none of Deloitte Consulting GmbH or Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their related 
entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect 
your finances or your business, you should consult a qualified professional adviser. 

No representations, warranties or undertakings (express or implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, 
related entities, employees or agents shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. 
DTTL and each of its member firms, and their related entities, are legally separate and independent entities.

http://www.deloitte.com/de 

