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“Danish owned and managed companies usually lead 
a quiet life in the shadows of big iconic brands. Now 
it’s time to bring them out into the spotlight so that 
the world can see what impact they make every day. 
With Best Managed Companies, we want to bring 
attention to the Danish midsize companies that are 
truly outstanding so that our entire small great nation 
can see why they are best-in-class. Our hope is to 
encourage, develop and inspire Danish companies 
to put in the efforts that will ensure growth and 
international expansion.”

Bjørn Winkler Jakobsen
Leader of Best Managed Companies, Denmark
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What
The Best Managed Companies Award is a programme recognising excellence in Danish 
companies. The programme looks into how Danish companies master their growth 
strategies across all key management functions, and it culminates with a big awards 
ceremony to celebrate the organisational success and achievement. The Best Managed 
Companies Award is a part of a global initiative already present in Sweden, Canada, 
Mexico, Ireland, Chile, Belgium and the Netherlands. The designation is a well-regarded 
international stamp of quality for best managed private companies. 

Why
Danish owned and managed companies are the backbone of our economy and the 
cornerstone of our local society. We want to recognize and celebrate the hard work, the 
passion, and the pioneering ideas that emanate from the Danish mid market.
Additional to the hard-earned recognition, the participants will receive an independent 
view of their business from coaches who provide insight and feedback to help leaders 
benchmark their business against other businesses. The programme provides a distinct 
framework for management teams to challenge themselves and the overall process 
results in key take-aways that can be used to sharpen strategies and further strengthen 
the company. 

Celebrating Danish business excellence
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 • Every company that meets our criteria is immediately assigned a coach to guide them
through the process.

 • Exclusive use of the Denmark’s Best Managed Companies designation – a symbol of
corporate success and a well-regarded international stamp of quality for best managed
private companies.

 • An enhanced ability to attract and retain talents.

 • Benchmarking against other strong private companies who also meets the criteria for
applying.

 • Invitations to Best Managed Companies events, including the celebration of the winners
in April 2019.

 • An opportunity to reflect upon the company’s strategy and business plan and take a
deep dive into its strengths and weaknesses. Coaches provide valuable insights along
the way throughout the application process.

 • An award that recognises and honors the entire company, not only individuals.

 • An opportunity to get some hard earned recognition to lift the purpose of the company.

What’s in it for your company?



BMC Canada
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To enter the programme, the companies must satisfy the following eligibility criteria:

• Turnover in excess of DKK 370 million
• Established for at least 5 years
• Over 50 full-time employees
• Majority stake (> 50%) owned by Danish residents or entities

Could be:
- A Danish owned private company
-  A Danish portfolio company controlled by a Danish venture capital and Danish private equity firms
-  A Danish owned public company on a non-regulated market with a free-float of less than 50% of its shares traded

• HQ or major decision center located in Denmark (operations can be abroad)
• Fully compliant from a legal, tax and ethical perspective
• Managing finances effectively, adapting to changing market conditions, over the past three financial years

The following organisations are ineligible:
Credit institutions, banks, insurance companies, co-ops, companies listed on regulated markets, Danish 
subsidiaries of foreign multinationals, government-owned entities/public sector agencies, charities and not-for-
profit organisations and their affiliates and subsidiaries.

Who can apply?



7

Applicants must complete a two-phased application:

Phase I – The online application
This first phase verifies eligibility and should only take 30 minutes with the information at hand. 
Applications will open between October and mid-November.

Phase II – The screening and reviewing process
This is an in-depth review of your company where our trained coaches guide you through the process in the form 
of a lab. Processes discussed during the lab will be consolidated into application for Phase II. 
Deadline for submission of Phase II is 10th February 2019.

 • An independent jury will score the different companies based on the global Best Managed Companies 
framework. Companies will be notified of their success in March 2019.

 • All winners will be invited to celebrate their company’s success at an award ceremony in April 2019.

All submissions are confidential and the programme is compliant with privacy 
and confidentiality policies.

How to apply?

Is there a programme application fee? 
There is no cost to participate in the programme.
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Following the application and evaluation process, an independent jury selects the final participants. The 
company’s results are benchmarked against all other Best Managed Companies finalists. 

Best Managed Companies tend to exhibit the following attributes to enable sustained growth:

Strategy
They have a formal methodology for strategy development; their strategy reflects
all stakeholders; they have the right capabilities and metrics in place to execute their strategy; and they clearly and 
consistently communicate the strategy to all levels of the organisation.

Capabilities and innovation
They develop valuable capabilities and resources; are highly execution-oriented; are
focused on productivity and innovation; and are conscious of hiring the right people to execute their business 
model and strategy.

Culture and commitment
They build a strong corporate culture and legacy; actively develop their people and leadership
team; provide a holistic compensation system; create an inclusive culture; and address continuity issues
within the company.

Governance and financials
They install strong governance structures; use KPIs to manage progress; maintain a strong balance sheet; and 
apply the financial discipline required to drive revenue growth, improve operating margin, and increase asset 
efficiency.

How are applicants evaluated and selected?
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Contact and application 
We invite you and your company to enter the programme today.

Apply now at bestmanagedcompanies.dk
The deadline for Phase I applications is Thursday 15 November 2018.

If you require further information, we would be delighted to talk to you.

Christian Glad Filtenborg
BMC PMO, Denmark
cfiltenborg@deloitte.dk
+45 30 93 46 61

Bjørn Winkler Jakobsen
BMC Leader, Denmark
Partner, Audit & Assurance 
bjakobsen@deloitte.dk
+45 22 20 21 06
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“The Deloitte Best Managed Companies 
Award gives us a validation that our 
strategy is right, it helps our employer 
brand and it helps when we present to 
prospective customers. For us to continue 
to grow, we rely heavily on professional 
advice and Deloitte provide that.”

John Purdy, CEO, Ergo
Awarded a Best Managed Company in Ireland

“The programme has allowed 
us to think big in terms of the 
opportunities of scaling our 
business. We’re going to strive 
to make sure we are part of this 
programme for many years to 
come.”

Martin McVicar, CEO, Combilift
Awarded a Best Managed Company in Ireland
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Deloitte provides audit & assurance, consulting, financial advisory, risk advisory, tax and related 
services to public and private clients spanning multiple industries. Deloitte serves four out of 
five Fortune Global 500® companies through a globally connected network of member firms in 
more than 150 countries and territories bringing world-class capabilities, insights and service 
to address clients’ most complex business challenges. To learn more about how Deloitte’s 
approximately 264,000 professionals make an impact that matters, please connect with us on 
Facebook, LinkedIn, or Twitter.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network 
of member firms and their related entities. DTTL (also referred to as “Deloitte Global”) and 
each of its member firms are legally separate and independent entities. DTTL does not provide 
services to clients. Please see www.deloitte.com/about to learn more. 

© 2018. For information, contact Deloitte Touche Tohmatsu Limited


