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Purpose
Organisations that can harness their people’s complementary 
strengths in the service of a common goal can benefit from diversity 
to drive higher performance. The 2020 Human Capital Trends  
report explores three ways in which organisations can transform 
individuality into collective value: by fostering belonging through a 
sense of contribution; by supporting worker well-being through the 
thoughtful design of work; and by formulating workforce strategies 
based on a nuanced understanding of people’s attitudes and values

43%
43%

What factors influence your organisation’s ability to  
create a sense of belonging the most? Select up to two. 

Organsational culture 

29%

Leaders 
33%

Personal relationships 
24%
25%

Organisational purpose
20%

28%

Opportunity and growth
15%

14%

The nature of the work
15%

18%

Fairness 
8%

4%
Global (n = 2.771) 
Nordic (n = 115) 

Fostering a sense of belonging in the workforce

Organisational efforts to foster belonging have primarily 
focused on making every individual feel respected and 
treated fairly in an inclusive work environment. While this 
remains critical, leading organisations are forging a stronger 
link between belonging and organisational performance by 
strengthening workers’ connections with their teams and 
fostering their sense of contribution to meaningful, sha-
red goals. When teams are united by a common purpose, 
differences in opinion on matters unrelated to that purpose 
become less relevant – and differences in opinion on how 
to achieve that purpose become grounds for reasonable 
debate rather than a source of divisiveness.

Global (n = 2.959) 
Nordic (n = 145) 

Does your organisation measure the impact of  
well-being on organisational performance?

50%
39%

29%

No 

Yes

33%

Culture, leaders and organisa- 
tional purpose are the top 3
factors that create a sense of
belonging in organisations in
the Nordics.

Worker well-being and its importance 
to the business

Worker well-being is a top priority today, largely because  
of the widespread belief that it supports organisational 
performance. But how can organisations take something as 
personal as well-being and translate it into something that 
can have a broader impact beyond the individual? We believe 
that the answer is to focus on the individual in work, not just 
the individual at work. To create a sense of contribution that 
translates into true organisational performance, organisa-
tions should expand their focus from programmes adjacent 
to work to designing well-being into the work itself.
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43%



Leading multi-generational workforces

Organisations have traditionally leaned heavily on workers’ 
age and generation to inform and differentiate their talent 
strategies. But today’s workforce is more complex than 
ever, making any single demographic lens of limited value. 
Forward-looking organisations are shifting their approach 
to better understand the workforce’s attitudes and values. 
Based on these insights, organisations have an opportunity 
to understand individuals’ distinct characteristics to bring 
them together in ways that can promote a greater sense of 
belonging. This, in turn, can help workers maximise their 
contribution at work, derive enhanced meaning in their  
careers and, ultimately, better align themselves with the 
purpose of the organisation.

More than 60% of organisations 
in the Nordics have redesigned 
work to promote well-being by 
giving workers more autonomy 
in how they do their work.  

What do you see as the biggest differences across 
generations today?  

44%
54%

Views on work / life flexibility

Degree of technology-savviness

Expectations of advancement

Agility to shift roles

Ability to learn

Expectations of loyalty / job security

36%
41%

37%
36%

34%

31%

26%

35%

38%

22%

Expectations of social impact or activism

We do not see differences across generations

21%

2%

22%

8%

Global (n = 1.978)
Nordic (n = 72) 

To what extent are your organisation’s leaders 
practicing and promoting well-being? 

Our leaders are not visibly practicing and promoting well-being

Our leaders are sometimes practicing and promoting well-being 

Our leaders are consistently practicing and promoting well-being 

20%

26%

10%

35%

Global (n = 3.208)

Nordic (n = 156)

54%
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How have you redesigned work to promote well-being in 
your organisation? We are:   

61%
45%

Giving workers more autonomy in how they do their work

Using technology to promote more connectivity and collaboration

52%
41%

Increasing flexible and/or predictable scheduling
39%

45%

Not redesigning work to enhance well-being

6%

Increasing remote work opportunities

Introducing wellness behaviors in day-to-day work

Redesigning the physical workspace (for example standing desks)

38%

38%

33%

52%

48%

Providing part-time and gig opportunities
16%

16%

24%

Global (n = 3.237)

Nordic (n = 157) 

58%

The two biggest differentiators 
across generations in the Nordics 
are the views on work-life flexi-
bility and agility to shift roles.




