SAP SIMPLE FINANCE
− Simplify the financial
complexity
• Is complexity hampering your finance department’s ability to deliver speedy
and reliable financial reporting?
• Is it difficult to know your way around ERP, Performance Management and BI?
• Would you like to be able to “soft close” in mid-month?
• Would you, in your role as a business partner, like to be able to make a
financial impact assessment of the company’s decisions?
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SAP Simple Finance

SAP Simple Finance provides your company with a platform that uses new tools to
support the finance department. This platform combines the finance and
management tools into one logical and user-friendly system, which, among other
features, enables you to “soft close” in mid-month instead of waiting for the monthend closing.
Thanks to Deloitte’s experience with SAP Simple Finance you can draw on robust and
professional advisory services focusing on your business requirements while also
making the most of your SAP investment.
How we help you
Deloitte is internationally renowned as a market-leading advisor to CFOs and finance
departments across industries. We draw on vast experience and proficiency in each
implemented SAP Simple Finance solution – from the preliminary analysis and
strategy to advisory and practical implementation.
With Deloitte’s professional advisory services you can rest assured that SAP Simple
Finance will crack the specific challenges of your company’s finance department, and
reduce complexity in the ERP systems.
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What’s our approach?
Deloitte covers the entire span from analysis
and strategy to implementation of the process
optimisation, relying on expert advisory and
professional implementation skills. Our work
with SAP Simple Finance is always based on a
thorough preliminary analysis of each
company’s needs. This analysis pinpoints the
company’s background and level of ambition.
We put the information into a strategic
context, based on which we prepare a
catalogue of specific initiatives that support
the company’s level of ambition. Using this
idea catalogue, we recommend a plan, which
we help put into practice.

Typical challenges:
• Problems in reconciling data at month-end
closing
• The closing process takes up too much time
• Ad hoc reporting in business controlling is
too time-consuming

Benefits:
• Access to Deloitte’s Best Practice within SAP
Simple Finance
• Build-up of own internal skills based on
Deloitte’s advisory
• Improved financial perspective thanks to one
logical accounting platform spanning across
finance, management and profitability
analyses

Results:
• One overall system entry point for finances
• Real-time access to updated key ratios
• Stronger foundation for assessing the impact
of decisions
• Higher certainty of generating reliable
reporting

