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Unlocking Value
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Unlocking Value
Improve Profitability. Maximise Cash Conversion. Grow the Business.

Staff productivity Operational excellence
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Simplification, consolidation, &
rationalisation
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Unlocking Value
Improve Profitability. Maximise Cash Conversion. Grow the Business.

Property Inventory
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Unlocking Value
Improve Profitability. Maximise Cash Conversion. Grow the Business.

Retail media Expand your consumer base M&A
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Experience Innovation
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Experience Innovation e °
Discover & Engage. Purchase & Pay. Receive & Reuse

Book your Gymshark London,
Regent St experlence
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Walmart

CYMSHARK
REGENT ST
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Experience Innovation
Discover & Engage. Purchase & Pay. Receive & Reuse
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Experience Innovation
Discover & Engage. Purchase & Pay. Receive & Reuse

Building co
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Planet & Society
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Planet & Society - The road to Net Zero
90% of companies will fail to meet their 2025 sustainability commitments

Google Earth Engine
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Planet & Society - Making the energy transition work
Retail and retail supply chains are responsible for 25% of global greenhouse gas emissions
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Planet & Society - Health on the high street
Obesity costs the global economy about S2 trillion a year, or 2.8% of global GDP
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People & Leadership
Leading and motivating colleagues in a time of significant change and challenge

Employee experience Future skills

Leadership
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Priorities for
the year ahead
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Priorities for the year ahead

Maximise the value of your customer data to create
incremental advertising revenue.

Maximise automation to improve staff productivity
across the store, warehouse and head office.

Develop and cost detailed climate actions and
transition plans with clear accountability for delivery.

Proactively design out waste and pollution and look for
opportunities to extend the life of your products.

Engage your customers where they spend their time —
on social media, in games, in the metaverse as well as
in store or online.
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Ensure your loyalty propositions are aligned to the
wants and needs of your core customers.

Think about deploying Al like deploying a new
team member.

Empower leadership and personal accountability
throughout your organisation.

Develop a clear vision, make bold decisions and be
open and honest... just like during the pandemic.
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More insight to look out for

The Deloitte Consumer Tracker (UK)

Global State of the Consumer Tracker
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Coming soon
The Future of the Store

2022 Global Marketing Trends

The Monday morning briefing

Coming Soon
2023 Global Powers of Retailing

sé\-l 2022 Global Powers of Luxury Goods
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2023 consumer products industry outlook

2023 Global Human Capital Trends

The Circularity Gap Report 2023

The Lookout: Consumer Business Insight Blog

Global Automotive Consumer Study

How consumers are embracing sustainability

The Green Room Podcast: \Would more of us thrive in a
circular economy?
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https://www2.deloitte.com/us/en/pages/consumer-business/articles/global-automotive-consumer-study.html?id=us:2em:3na:gacs23:awa:auto:010523:int
https://www.deloitte.com/global/en/Industries/consumer/analysis/gx-cb-global-powers-of-luxury-goods.html
https://www.deloitte.com/global/en/our-thinking/insights/topics/marketing-sales/content/global-marketing-trends.html
https://www2.deloitte.com/uk/en/insights/focus/human-capital-trends.html
https://www2.deloitte.com/uk/en/pages/consumer-business/articles/2023-consumer-products-industry-outlook.html
https://www2.deloitte.com/us/en/insights/industry/retail-distribution/consumer-behavior-trends-state-of-the-consumer-tracker.html
https://www2.deloitte.com/uk/en/pages/consumer-business/articles/consumer-tracker.html
https://blogs.deloitte.co.uk/mondaybriefing/
https://www2.deloitte.com/uk/en/pages/about-deloitte-uk/articles/the-green-room-podcast-episode.html?episode=45#/would-more-of-us-thrive-in-a-circular-economy
https://www.circularity-gap.world/2023
https://www2.deloitte.com/uk/en/pages/consumer-business/articles/sustainable-consumer.html
https://www2.deloitte.com/uk/en/blog/consumer-business.html
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