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01. 
Introduction
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In 1994, the EUIPO began life as the Office for Harmonisation in
the Internal Market (OHIM). Created as a decentralised agency of
the EU, the Office was set up in Alicante with a remit to administer
the new EU-wide unitary property right, the Community Trade
Mark (CTM), now the EU Trade Mark.

Over the course of two and a half decades, the EUIPO has
contributed decisively to the modernisation of the intellectual
property landscape in the EU. It has worked with its partner IP
offices across the EU on common projects, all with one aim: to
benefit all users of the EU trade mark and design system, wherever
and however they choose to seek protection.

1.1. Strategic Plan 2020

Today, the EUIPO is a strong support to the 
internal market of the EU, with a truly global 

reach, protecting innovation and creativity 
across the Union, and playing its part to 

strengthen intellectual property at European 
and international level

To continue to operate effectively, it is important that the
Office has the agility to respond to new challenges. This is
reflected in the SP2020 (Strategic Plan 2020), launched in 2016,
which set out to build upon what had been achieved in the
previous plan and move forward, taking account of changing
circumstances and evolving needs of EU businesses. In this
manner, the EUIPO programmed a budget amounting to
1,277.9 million euros, to be executed between 2016 and 2020.

The vision of the Office for 2020 was to create a User-driven
European Intellectual Property Network built on the twin
principles of a “Collaborative Organisation” and “International
Cooperation”. The ultimate goal is to deliver higher quality
services to users and achieve interoperability and
complementarity between the members of the European
Union Intellectual Property Network.

SP2020 builds on the achievements of the 
previous Strategic Plan 2011-2015 and 
continues, in broad terms, the strategy 

defined in the earlier plan
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In this respect, and as in previous years following the end of the
2011-2015 Strategic Plan, the EUIPO seeks to know and evaluate
its socioeconomic impact produced during the implementation of
the SP2020, giving continuity and visibility to the excellent
foundations established in those years, and seeking to improve the
achieved results year on year.

For this purpose, Deloitte has designed a global assessment
framework based on Deloitte’s Global Impact Model, whose
structure makes it possible to measure the benefits of the EUIPO’s
activity to its stakeholders.

Consequently, this document provides a conceptual scheme and a
set of a metrics to help visualise the contribution which EUIPO
makes to society from 8 different perspectives, making it possible
to evaluate the benefits achieved during the SP 2020.

The main purpose of this report is to evaluate 
the EUIPO’s economic and social contribution 
through the analysis of the results achieved 
by the main programmes, projects and 
initiatives developed under the EUIPO’s 
SP2020 
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1.2. Global Impact Model

The main purpose of this report is to evaluate the EUIPO’s economic and social contribution through analysis of the results
achieved by the main programmes, projects and initiatives developed under the EUIPO’s Strategic Plan 2020.

The model designed to assess the EUIPO's contribution has been defined in collaboration with Deloitte. Deloitte’s
methodology, based on the Global Impact Model (GIM) 1, has resulted in the design of a socio-economic contribution model
that highlights the benefits achieved throughout the SP2020 period and the degree of compliance of the Office with the
strategic objectives set out within it.

Economic capital

Organisational capital

Knowledge capital

Technological capital

Relational capital

Social capital

Reputational capital

Environmental capital

1 Note: The present report has been elaborated following
Deloitte’s GIM methodology, which consists of eight visions
of impact of the EUIPO’s activity focused on different
areas. These visions are translated into eight capitals, the
definitions of which can be found above.
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The Global Impact Model is composed of eight capitals.

Creation of economic impact in terms of wealth, employment and development of 
new activity from an internal and external point of view, both in the local economy 
and internationally among the EUIPO´s stakeholders. 

Improvement of the quality of services provided to the EUIPO users, as well as 
talent development and retention of its staff.

The EUIPO’s contribution to the generation and sharing of knowledge by promoting 
and supporting the value of IP.

Availability of innovation and technological tools that contribute to the 
transformation and evolution of the EUIPO, as well as provision of a technological 
framework for the development of its key stakeholders and their IT maturity level.

Building alliances with other national and international actors to develop an IP 
ecosystem that generates greater value for all its stakeholders.

Impact of those activities and initiatives developed by the EUIPO that contribute to 
social development and awareness of key social issues such as IP protection. 

Maintenance of a sustainable environment by allocating its investment to maximise 
the efficiency of its facilities and services and minimise the environmental impact of 
its operations.

Construction of a known and recognisable identity that reinforces EUIPO’s public 
image in the eyes of its key stakeholders, allowing for a strong identity, credibility 
and purpose.
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02. 
Main results 

achieved
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02. Main results achieved

Economic capital
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Organisational capital
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Knowledge capital
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Technological capital



© 2020 Deloitte Consulting, S.L.U. 14

Relational capital
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Social capital
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Environmental capital
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Reputational capital
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03. 
Economic 

capital
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Contribution to the generation of GDP and employment in the Valencia region

03. Economic capital

One of the EUIPO’s most relevant contributions is the economic value generated, both directly through the development of its
activity and indirectly through the impact of its activity on other stakeholders. In the following pages the approach taken to
analyse this capital is presented, as well as its subcapitals and contribution areas.

Economic Capital

Creation of economic impact in terms of wealth, employment and development of new activity from an internal 
and external point of view, both in the local economy and internationally among the EUIPO´s stakeholders. 

Subcapitals

Economic value that users, institutions and society receive from the EUIPO

Economic sustainability of the EUIPO through the revenue generated from its activity, thus
making it a self-sufficient and non-dependent organisation with no requirement for external
financial aid

Local economy 
impact

Value for 
stakeholders

Financial 
autonomy

1. Local economy impact

The key outcomes of this analysis are presented below.

The headquarters of the EUIPO has been located in Alicante since 1994, leading annually to considerable economic benefits for
the region in terms of GDP and employment. Such benefits are not only generated directly by the EUIPO, but also by other
stakeholders within its ecosystem, helping the dynamisation of the region’s economy. The stakeholders considered as spending
agents within the scope of this analysis are:

• EUIPO: For the development of its activity, the EUIPO spends and makes investments that, in turn, generate impact.

• European School of Alicante: The European School of Alicante opened in 2002 for the children of employees of large
European organisations and other companies.

• IP professional services, specifically law firms: Due to its main field of activity, the EUIPO has indirectly encouraged the
appearance of a significant number of law firms dedicated principally to IP Advisory and IP Law within the surrounding area.

• Event organisation companies, as well as people taking part in meetings, congresses and other events organised by the
EUIPO: The EUIPO’s events are often located in Alicante, which leads to greater activity for the region and dynamisation of
the local economy (hotels, restaurants, etc.). European Union Trade Mark Court: The EUIPO’s presence in Alicante was a key
factor in the decision to settle the headquarters of the Trade Mark Court in the same location in 2003, according to the
following regulation of the Spanish Trade Mark Court, as a subsection of the Commercial Court: Ley Orgánica 8/2003, de 9 de
julio, para la Reforma Concursal, por la que se modifica la Ley Orgánica 6/1985, de 1 de julio, del Poder Judicial.
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Source: Informe de Impacto de la EUIPO en la Comunidad Valenciana

Services 
71%

Household 
economies

14%

Others
3%

Industry
12%

Most of this impact on GDP is generated by
the EUIPO itself (90.1%), due to the
expenditure on personnel, operating
expenses, investments, etc. leading to the
stimulation of the economy in the Valencia
region.

From 2013 to 2019 there was an increase of 23.9% in the GDP generated by the EUIPO and its stakeholders. In this increase
the role played by agents in the EUIPO’s ecosystem has been especially significant, with a growth of 63.6% in GDP generation
from 2013 to 2019 (€ 24.3M in 2013 vs. € 39.7M in 2019). Finally, in terms of 2019 GDP, it is relevant to mention the
contribution from a sector-driven perspective:

The GDP generated by the 
EUIPO and its stakeholders in 
2017 represent 1.2% of 
Alicante’s GDP

Impact on employment maintenance

The EUIPO’s local impact should not only be evaluated in terms of its contribution to GDP generation, but also in terms of
employment maintenance. Thanks to the EUIPO’s presence in Alicante, a total of 2,873 jobs were maintained in 2019.
Moreover, it is important to emphasise that even though the EUIPO is the most relevant agent with regard to employment,
year on year, the rate of employment maintained by its stakeholders is also growing (a 10.2% increase in stakeholder
employment maintenance from 2013 to 2019).

Source: Informe de Impacto de la EUIPO en la Comunidad Valenciana

GDP Generation in the Valencia Region, per agent and per year (M€)

Source: Informe de Impacto de la EUIPO en la Comunidad Valenciana

The EUIPO, together with the stakeholders within its ecosystem, generated an impact of € 399.8 M in the Valencia region in
2019.

€ 399.8M 
contribution to GDP in the 
Valencia region

Source: Informe de Impacto de la EUIPO en la Comunidad Valenciana

Breakdown in % of contribution to regional GDP by stakeholder

Impact on GDP generation

% of employment maintenance per agent in the Valencia Region in 2019 

2,873
jobs maintained
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2. Value for stakeholders

The EUIPO has adopted a customer-centric approach, resulting in an organisation that is aware of the importance of providing
differential value to all stakeholders. Specifically, the EUIPO has three key stakeholder groups: users, institutions and society.
The value attributed to each of these stakeholders is very relevant, as will be reflected throughout this report. However, this
section will focus on contribution areas that can be translated into economic impact. This impact is expressed, amongst other
things, in terms of cost or time savings. A summary of these benefits is shown below:

Users

InstitutionsSociety

Users

Institutions

Society

Legal certainty

Easy & accessible IP system

Innovative trade mark & design 
registration procedures

Building network convergence
with global impact

Shared services

Strong economy providing
good jobs

Training activities for society

Training activities for users

Regulated Market system

Training activities for institutions

Value generated for users

The EUIPO is a user-centric organisation, as its main aim is to deliver high quality services
to every enterprise or person requiring trade mark and design protection throughout the
European Union.

• Regulated market system

The regulated market system established by the EUIPO is composed of a wide variety of
guidelines and mechanisms that, as they have become available to users, generate
efficiencies and savings in their operations. A clear example of this can be seen in the
guidelines provided by the Boards of Appeal, leading to a lower deficiency rate in dispute
resolutions and therefore, cost savings.

The EUIPO has 
developed diverse 
tools and services to 
build a user friendly 
IP System, which has 
led to cost and time 
savings for users

• Legal certainty

The EUIPO has offered users tools to reduce objections and refusals in file application processes. This translates into greater
efficiency and cost savings for users. In this manner, the EUIPO has offered guidance and technical support in order to reduce
the likelihood of objections and refusals. Additionally, the EUIPO has also designed the new e-filing for inter partes proceedings
with the purpose of guiding users in the filing process, reducing deficiencies at admissibility and at later stages.

• Easy & accessible IP system

The EUIPO is making a major effort to promote a simpler and more accessible IP system for users. These actions include:
o Provision of image search: The EUIPO has made the eSearch Plus tool available to users, which allows the searching or

tracking of images in combination with other criteria. This tool means very important time savings for the user thanks
to the added value it provides when making a successful application.

o Increase and promotion of e-filing: During the previous Strategic Plan, the EUIPO made great progress in e-filing. The
benefits obtained from these advances continue to be a reality today, as each transaction made digitally instead of
manually means savings in time and therefore costs for users.

o Offering of simple, automatic searches using multiple databases (E-search Plus, HDB…): The existence of a single
reference site in which all information is integrated means greater ease of use and time savings for the user.



© 2020 Deloitte Consulting, S.L.U. 22

Improved timeliness in registration 
procedures 

EUTMs RCDs

49.0% filed as Fast Track

4.2 months Fast Track vs. 

4.5 months Standard 

Track

30.1% filed as Fast Track

0.1 working days Fast Track 

vs. 5.1 working days 

Standard Track

Source: AR 2020 Q2

o Misleading invoices: The Office generates a positive economic impact on users as it makes efforts to prevent undue
payments due to misleading invoices. The EUIPO is committed to the prevention, detection, correction and follow-up of
fraud and irregularities, as is established in the EUIPO’s Financial Regulation and in the anti-fraud strategy.

One of the main issues identified is that IP users receive false payment requests in EUIPO’s name. To prevent users
from making these payments, the EUIPO is carrying out information and awareness campaigns. In particular, the EUIPO
has identified and published on its website 170 misleading invoices.

o Multilingual communication management: The EUIPO has implemented state-of-the-art linguistic technologies to
improve internal efficiency and to capitalise on translation memories to reduce its translation costs. The EUIPO also
developed for its users an automatic translation service for eSearch Case Law, thus contributing to the multilingual
dissemination of the Office’s first and second instance decisions. Thanks to these applications, the Office expects
administrative cost savings of €3.8 M in translation by the end of 2020.

o Cyber-squatting infringements prevention: The EURid and the EUIPO have been collaborating in effectively reducing the
risk of cyber-squatting infringements, adopting preventive actions such as raising awareness and pro-actively informing
EUTM holders.

• Innovative trade mark & design registration procedures

Additionally, the new Key User Programme, launched and implemented in 2017, helps users become more efficient through
advanced IP Management solutions. The benefits of the programme for users include efficiency gains thanks to direct support
and guidance on trade mark and design applications (meaning lower deficiency rates), as well as higher satisfaction resulting
from greater predictability, a more personalised service and full digital engagement. In 2016, users who had chosen the
EUIPO’s online communication services saved €3.7M in administrative costs, according to EUIPO’s internal estimations. The
Key User Programme offers a dedicated team to guide 770 users through the entire e-filing process and beyond.

IP for you is a related user-focused initiative developed by the EUIPO which seeks to publicise the innovations and personalised
support available, increase users’ IP and digital engagement, reduce deficiencies in applications and facilitate IP-related
management.

• Training activities for users

As stated in the section on Knowledge Capital, the EUIPO has an ample learning catalogue aimed at a diverse target audience,
including SMEs. The set of IP-linked training courses offered to the various stakeholders represents a significant investment in
economic terms for the EUIPO, hence the goal in this report is to estimate the value that the EUIPO brings to those people
who attend or undertake courses for free. The logic is that if the EUIPO did not provide such services, and potential receivers
of these courses wanted to be trained in the field of IP, they would have to bear the cost, whereas now it is covered and
offered by the EUIPO. However, the EUIPO does not classify the attendees per type of stakeholder.

Therefore, as cost savings only for users cannot be estimated, an overall estimation has been made. At the end of this section
the main findings are shown.

The development of the Fast Track Service has meant a more
secure and predictable registration process of EUTMs and RCDs
so that users can create and submit their application in 10
minutes, saving their application at any time. This improvement
means that Fast Track applications can be published in less than
half the time of regular applications.
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Between 2016 
and 2019, the 
EUIPO has 
contributed  
€108M to 
European 
Cooperation 
Projects to 
promote the 
convergence of 
practices and 
tools

Value generated for institutions

• Building network convergence with global impact

The EUIPO is highly committed to building a strong IP system by boosting harmonisation
and development of other IPOs. Concretely:

o Between 2016 and 2019, the EUIPO has contributed € 108M to European
Cooperation Projects to promote the convergence of practices and tools.

o Additionally, the mechanism of Offsetting to Member states was triggered for the first
time in 2018 and has already generated two payments. The first, € 12M of offsetting
generated in the financial year 2018 was paid in January 2020, and the second, €
13M generated in 2019 will be paid in 2021.

o Finally, TMView or DesignView are available to IPOs, which generates efficiencies in
the offices and therefore cost savings and economic impact.

• Training activities for IP Offices

As is the case for users, the training activities offered by the EUIPO also target other
European and national institutions, especially IPOs.

• Shared services

In the framework of the European Agencies Network, there are two main services that lead 
to economic benefit for European Institutions, as stated in EU Agencies Shared Services 2019 
report:

o Joint Procurement Portal: EU Agencies input into the portal any calls which might be
suitable for inter-agency procurement. Thanks to this portal, offices have the
opportunity to make joint procurement procedures and take advantage of volume
discounts. It is estimated by NAPO that cost savings could be more than € 1M:

▪ Assessment and development centre services: € 188k
▪ Professional social network services: € 537k
▪ Management consultancy services: € 365k

o Shared Services: In the EU Agencies Network there are four Shared Services that are
at a mature implementation point, three of which are provided by the EUIPO: Data
Protection Officer, Data Centre Facilities for Disaster Recovery and Internal Audit
services. It is estimated that these services represent a cost saving of € 710.5k for EU
agencies.

The EU Agencies 
network, in which 
the EUIPO 
participates, 
contributes to cost 
savings of € 1.8M 
in other European 
institutions and 
agencies

Value generated for society

• Strong economy providing good jobs

The EUIPO makes an important impact to society in multiple ways, as has been pointed out throughout the document.
Specifically, in economic terms, the main contributions are:

o IPR-intensive industries in general are industries of great economic impact. In fact, 39% of all employment and 45% of
the total GDP in the EU can be attributed to IPR-intensive industries, according to the Intellectual property rights intensive
industries and economic performance in the European Union Report, carried out by the EPO and the EUIPO. In this sense,
the Office’s contribution in this field is raising awareness of the importance of IPR by publishing studies that highlight
the contribution of IPR-intensive industries to the EU economy.

o Positive impact on its surrounding community: as stated in the section on Local Economy Impact, the EUIPO has a
positive economic impact in terms of GDP and employment maintenance in the Valencia Region.
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The overall cost saving for users, society and institutions related to free courses offered by the Office reach € 1.3M,
considering online training courses, visits to educational institutions and Managing IP (MIP) training courses.

Cost saving due to training activities offered for free by the EUIPO

Source: External stakeholders attending EUIPO’s training activities

Note: it has been assumed that 25% of the attendees at face to face courses and 50% of those connected to webinars would have paid for the training. The
average cost per training hour has been calculated based on a sample of 40 courses on IP matters. Those training programs related to EUIPO´s tools and
promotional activities, those considered under cooperation and the programmes linked to relational events (network meetings, congress, etc.) have not been
considered.

O
n

lin
e

F
a

ce
to

 
fa

ce
T

o
ta

l

86,143.2 hours of training
€ 60.2 average cost per IP 

training hour
Cost savings of € 1.29M

26,346.0 hours of training
€ 0.9 average cost per IP 

training hour
Cost savings of € 0.01M

112,489.2 hours of training Cost savings of € 1.3M

Number of 
training hours

Average cost 
per training 

hour
Cost savings

3. Financial autonomy

The EUIPO enjoys legal, administrative and financial autonomy. All its operations are financed through registration fees
without imposing any burden on the European Union or its taxpayers.

Revenue generation

According to the 2020 budget, the EUIPO generates €
267.3M revenue due to its activity. In fact, from 2015 to
2020, there has been a revenue increase of 29.6% (revenue
accruing from the operation of the office budget), from € 206M
to € 267M. In addition, when also considering the Balance
from previous the financial year and withdrawals from the
Reserve Fund, the total budget for 2020 is € 464M (+20.9%
from 2015).

The EUIPO’s income comes mainly from fees generated
through EUTM and RCD registration. The different projects
included in the SP2020 have been critical in improving
efficiency of the Office’s procedures.

Source: EUIPO’s budget

29.6%

From 2015 to 2020, 
there has been a 
revenue increase of 
29.6%, reaching € 267M

The revenue generated by the EUIPO enables the Office to
finance its operations autonomously and to invest in
strategic projects improving the efficiency of its operations
and providing further value. For 2020, the direct
expenditure budget for the EUIPO is € 259.8M, which
represents an increase of 4.3% from 2015..

Between the years 2015 and 2018 there 
has been an increase of 10.8% in terms 
of income.

Expense generation
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Sustainable and self-sufficient organisation

The sustainability of the finances of the Office is ensured through the increased volume of filings and the controlled
operational expenditures thanks to efficiency gains. Thus, and according to the highlighted information, it can be stated that
the EUIPO is an office capable of maintaining its own financial autonomy.

In addition, it should be noted that the EUIPO has never received any subsidy from the European Union. Therefore, the EUIPO
is a self sufficient, sustainable and economically independent organisation.
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04. 
Organisational 

capital
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14.5%

Source: Work Programme Overview

The average time taken 
to register a EUTM has 
fallen by 14.5% between 
2016 and 2020

Contribution to the quality of the services provided to its users through a model based on
operational excellence and customer orientation.

04. Organisational capital

One of the main impacts the EUIPO generates with its activity is reflected within the Organisation itself. An outline of the
impact of this capital and its main components in terms of subcapitals is shown below.

Organisational Capital

Improvement of the quality of services provided to the EUIPO users, as well as talent development and 
retention of its staff.

Subcapitals

Contribution to increasing the internal efficiency of the organisation through commitment to
new technologies and the redesign of processes.

The EUIPO is committed to its staff through talent retention and professional development
initiatives aimed at all employees of the organisation.

Quality of the 
service

Efficiency

Human Capital 
Management

1. Quality of service

The following pages gather the main output of the analysis.

Quality has always been a major priority for the EUIPO. It expresses the continuous commitment of the EUIPO to improve and
to provide better services to its users. In this regard, the EUIPO has been working in the following areas in order to improve
the quality level of its services.

Improved timeliness and quality in the core business

Timeliness represents one of the aspects in which quality of
service is reflected. In this respect, the EUIPO has been working on
several projects and initiatives in order to improve the timeliness
of the procedures involved in the registration of trade marks and
designs. As proof of this, the time needed for the registration of a
EUTM has been reduced by 14.5% since 2016, with the
consequent impact on the Office’s dynamics and its users.

Increased accessibility and availability to the EUIPO's services

To improve the quality of service, the EUIPO aims to maximise user accessibility to its services and the availability of its
systems. In this way, the Office tools availability reached 99.3% in 2020.

Additionally, the Office has also been working on enhancing the usability of its e-business tools, focusing on delivering to the
user the best possible experience when interacting with the Office. As an example of this, the latest User Satisfaction Survey
conducted in 2019 showed that 82% of users are satisfied with the Office's website.

Improved quality of decisions

Another decisive factor for the correct provision of the EUIPO's
services is predictability. Predictability of the Office's decisions is
achieved by providing users with the necessary tools and
information so that the future of the application can be reasonably
predicted before its submission. In this manner, one of the
principal objectives of the EUIPO has been to increase the
proportion of straight-through files processed by improving
predictability. As proof of this, in 2020 56.1% of EUTMAs and
87.4% of EUTM expressions were automatically classified.

70.2%

70.2% of users are 
satisfied with the 
Office’s decision 
predictability

Source: EUIPO’s User Satisfaction Survey
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Consolidated user satisfaction

User-centred quality is a key principle and the centre of the
EUIPO’s work. Through diverse user-centred activities and the
integration of user feedback, the Office works to provide a
continuously improving and evolving service, closely aligned
with user needs and expectations.

For many years, and through User Satisfaction Surveys, the
EUIPO has been measuring user satisfaction levels with service
and decisions relating to the registration of trade marks and
designs. According to the results of the last User Satisfaction
Survey performed in 2020, 88% of users indicated that they
were satisfied with the services provided by the EUIPO, 9%
more in comparison with the survey of 2014.

Additionally, and apart from predictability and consistency, the improvement of the quality of the Office’s decisions has been
tackled during SP 2020 through many initiatives, including the Stakeholders Quality Assurance Panels (SQAP). The SQAP aims
to close the gap between the users’ perception of the quality of the Office’s products and the Office’s quality indicators. It
involves panels of users who meet on the EUIPO’s premises and carry out audits of the Office’s decisions according to
established quality criteria. In this way, 97.6% of auditors rated the overall experience with the audit as “excellent” or “good” in
2019. In addition, the EUIPO has also instigated other relevant initiatives such as the Interactive Collaborative Examination (ICE)
or the Knowledge Circles.

Finally, the Luxembourg Liaison Office’s 2019 programme of activities aimed to promote IP knowledge sharing with
institutional stakeholders and IP users based in Luxembourg and to increase cooperation with the Court of Justice as well as
with the Luxembourg IP Office. Following this line, through the recently created Team for Intellectual Property Protection (TIPP),
the Office has strengthened its efforts to address legal matters related to the protection of IPRs. The Office further assisted the
legal service of the European Commission by stating its position in 14 references to preliminary rulings on trade marks,
designs and GIs.

In this sense, it is also worth mentioning the Immediate Feedback Survey. The EUIPO offers users immediate feedback
surveys and other feedback options through the EUIPO or other communication channels in order to measure the user
satisfaction with the Office tools, services or products.

All of the above initiatives demonstrate that these high levels of satisfaction are a clear reflection of the efforts made by the
EUIPO to gather the opinions of its users and to implement the improvements they request.

Source: EUIPO’s User Satisfaction Survey

User overall satisfaction 
reached 88% in 2019 

88%
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Efficiency gains linked directly to technological solutions

Technology is a key driver for increasing the EUIPO’s operational
efficiency. Proof of this is that the Office is committed to the
digitisation of its procedures, and its good practice in this area ensures
that this digitisation is well received by its users. In this regard, the
number of procedures initiated and executed digitally has grown
exponentially in recent years, having increased by 65.3% since 2016.

a. Efficiency through automation

An important part of the efficiency gained through technological
solutions has occurred through the automation of processes. This
automation has a direct and clear impact on the generation of internal
efficiencies for the Organisation, since significant savings are made in
terms of the time and resources dedicated to these tasks.

• A clear example of this is the increase in EUTM applications that
have been automatically classified in recent years. In 2016, 40.8%
of EUTM applications were automatically classified, while in 2020,
this figure grew to 56.1%.

• The EUIPO Human Resources Department and the Digital
Transformation Department have been working to transform and
automate Human Resources processes, such as the release of
electronic payslips and the automated process to carry out
workforce planning.

• Another clear example of the positive impact of automation on the
efficiency of the EUIPO's operations is the extension of e-payment,
which allowed for an increased automatic fees-matching process.
Automatic fee handling increased from 89.7% in 2016 to 96.5% in
2020, allowing automatic recognition of transaction codes, and in
turn generating gains in internal resources and operational
flexibility.

• Additionally, the completed project implementation of e-Ordering
has also enabled an automated solution for service contract
handling. In this way, the time needed to generate and obtain
signed contracts by both parties has fallen from an average of 3
weeks to a maximum of 8 days.

2. Efficiency 

One of the EUIPO's main challenges is achieving the highest possible
level of efficiency in its activity. This is reflected principally in the
constant effort the Office makes to improve its IT tools and internal
processes. The overall view of the impact of all these changes shows
that they have led to improvements in internal efficiency and
therefore, improved productivity.

There is no unique, direct and measurable relation between the
efficiency gained and all the improvements implemented by the EUIPO
over the last few years. However, it is clear that the efficiency gained
comes mainly from the Office's commitment to technology and the
improvement of internal processes.

The Office has also shown improvements in terms of efficiency
between 2016 and 2020 as the level of achievement of the EUIPO's
Quality Service Charter objectives has increased by approximately 6%.
In 2016, 81.0% of the objectives set were met, while in 2020 this figure
reached 85.7%.

Procedures initiated and executed digitally

65.3%

Source: Work Programme Overview

EUTM applications automatically classified

37.5%

Source: Work Programme Overview

Productivity increase

Source: Work Programme Overview
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3. Human Capital Management

The EUIPO’s talent management centres on recruiting, developing, motivating and retaining talented staff, which is
fundamental to the sustainability of the Office.

Evolution of the recruitment processes

According to Line of Action 1 of the Strategic Plan 2020, “Build a dynamic and knowledgeable
organisation”, the EUIPO recruited 541 staff between 2016 and 2019. These high levels of
talent recruitment respond to an organisational need to ensure adequate staffing levels,
substitutions and coverage for new tasks.

In this line, and according to the Multiannual Staff Policy Plan (MASPP), between 2016 and
2020, the EUIPO has reached an average level of MASPP execution of 101.74%, resulting in the
Office reaching 1,056 statutory staff members in 2020.2

Additionally, and apart from the IP Competitions, the EUIPO has also offered contract
renewals. Thus, between 2016 and 2019, 172 temporary agent contracts reached their term,
49 of which had already been renewed once. A renewal for an additional period of 5 years was
offered to all of the 120 temporary agents whose first contract expired and, additionally, a
contract renewal for an indefinite duration was offered to 20 temporary agents.

Finally, nearly 31% of the internal vacancies published between 2016 and 2019 were
successfully filled by internal staff. Mobility offers statutory staff the opportunity to develop
their careers within the Office and enables the acquisition and development of new
knowledge, skills and competencies. Furthermore, it increases staff satisfaction in terms of
employability, challenges, interest and professional well-being.

b. Efficiency through optimisation and integration of business processes

IP Tool Trilogy is the EUIPO’s back office system. It integrates all Office core business applications into a single tool, covering all
areas and instances of trade mark examination and registration processes, including opposition and cancellation as well as
designs. This tool changes the way the EUIPO works by providing a single work tool that can grow with the Organisation, and
this directly influences improvements in the EUIPO’s efficiency levels.

IP Tool Trilogy is being developed in 3 programmes:

• IP Tool Programme: Thanks to this programme, the EUIPO has managed to automate an important volume of proceedings,
such as 98% of Renewals, 80% of Change of Representative and 58% of Change of Name and Address.

• IP Art Programme: Through this programme new e-filing tools have been launched for cancellations and invalidities,
enhancing operational excellence (95.4% of cancellations has been managed via e-filing). In addition, the EUIPO has also
implemented and replaced the entire back office system for trade mark and RCD invalidity examination (including
international applications and registrations), decommissioning legacy systems.

• IP Tool BoA & Litigation Programme: Although work continues on this tool, it has already borne fruit, as most cases have
been received via e-Appeal, which indicates the success of the new front office tool.

The EUIPO has 
recruited 541 
staff between 
2016 and 
2019

Improvement of staff health and well-being

Staff work-life balance and well-being remains a priority and the EUIPO continues to support
staff through the provision of a wide range of flexible working arrangements as well as social
assistance and leisure activities.

In order to support staff work-life balance, the EUIPO tries to provide flexibility in working
methods by offering teleworking and different working time arrangements. In this way, since
2016, 89.9% more staff have benefited from regular or occasional teleworking. To this effect,
77% of the EUIPO’s staff point out that their work schedule allows sufficient flexibility to meet
their personal/family needs.

Additionally, the EUIPO continues to make considerable efforts to improve the well-being of its
staff, promoting policies that allow them to improve the balance of their professional and
personal lives: flexitime, parental leave, family leave and social welfare benefits among others.

All these initiatives contribute to improving the work environment and conditions with a view
to well-being, which is reflected in the last Staff Satisfaction Survey. 72% of staff indicated that
the EUIPO supports their well-being, 36% more than at the beginning of SP2020.

72% of staff have 
indicated that 
the EUIPO 
supports their 
well-being, 36% 
more than at the 
beginning of 
SP2020

Since 2016, 120 
temporary 
agents have 
been offered a 
renewal for an 
additional period 
of 5 years, and 
20 for an 
indefinite period

2 Note: Figure forecast.
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6.2%

Internal training 
satisfaction reached 
86% in 2020, 6.2% 
more than in 2016 

Staff development and talent management

The EUIPO has developed a new Learning Policy in order to further support the development of a skilled and professional
workforce. Thus, the Office continues to support the professional growth of its staff through several current and new learning
and development initiatives.

The objective of this policy is to support a professional workforce which can contribute to achieving the EUIPO’s strategy, to
strengthening organisational leadership and to adopting cutting-edge and cost-effective learning practices that encourage
innovation and continuous performance improvement. As a reflection of this policy, the number of training days per employee
increased by 41.2% between 2016 and 2019.

Additionally, the EUIPO has also developed the 360º Feedback project, which was launched to support the Office’s vision of
achieving a collaborative organisation, contributing to increasing staff engagement, development and performance. This
initiative aims to create an open feedback culture, enabling staff to work on their personal development plans based on
feedback received.

Moreover, the EUIPO also supports professional growth of its staff through calls for talent. These initiatives enable staff to
dedicate up to 25% of their working time to a talent assignment. In this sense, between 2016 and 2019, a total of 187 people
were given the opportunity to participate in this initiative, an average of 47 people each year.

Source: HR Annual Report and Work Programme Overview 

Investment in staff development to boost staff engagement was also
supported through the improvement of online content available on the
EUIPO Academy Learning Portal. The upgraded version provides
optimised mobile use and 24/7 access from any web browser to an
extensive catalogue of over 930 titles on IP and non-IP topics.

In this respect, the EUIPO also counts on the EUIPO Knowledge Hub, a
new Digital Library Portal which provides internal stakeholders with state-
of-the-art knowledge on IP and other related fields. This tool provides the
EUIPO staff with access to 6 million resources, when previously they only
had access to 37.000 and few additional features.

Additionally, the EUIPO has undertaken a project aligned with staff
development and talent management, the Knowledge Repository: The
Knowledge Repository is the tool used to store, organise and share the
Office’s documents and help staff perform their daily tasks.

As a result, the last Staff Satisfaction Survey shows the positive impact of
this whole set of initiatives on the their perception of training
management. Thus, 77% of the EUIPO staff consider that they have
sufficient opportunities to improve skills through training.

77% of staff think that they 
have sufficient opportunities 
to improve skills through 
training, 18% more than at 
the beginning of SP2020

The EUIPO Knowledge Hub 
provides the EUIPO staff with 
access to 6 million resources

Courses completed by staff per year / Training days per employee
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Staff engagement and sense of belonging

The EUIPO is aware of the importance of effective internal communication as it is critical for staff engagement. Internal
communication should ensure an effective flow of information in order to involve staff and management in the mission and
success of the EUIPO, and finally to improve staff engagement in relation to the values and objectives of the Office.

Consequently, the performance of the EUIPO in recent years has positively impacted the sense of belonging of its staff.
According to the last Staff Satisfaction Survey 79% of the EUIPO’s staff considered they were engaged with the Organisation.

Source: EUIPO’s Staff Satisfaction Survey

(2016 – 2020)

10.5%

84% of the staff 
affirm that they are 
proud to be 
associated with the 
EUIPO

2.5%

81% of the staff affirm 
that they are willing to 
work beyond what is 
required in their job to 
help the EUIPO succeed

(2016 – 2020)
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capital
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Contribution to knowledge generation through the development of research and studies on
key issues regarding IP.

The EUIPO’s impact on external stakeholders depends on its capacity to generate and share knowledge on IP-related matters,
through which it promotes and supports the value of intellectual property, amongst other things. The two major pillars that
nurture this capital are the Observatory and the Academy.

Knowledge Capital

The EUIPO’s contribution to the generation and sharing of knowledge by promoting and supporting the 
value of IP.

Subcapitals

Making all knowledge created by the organisation accessible for all different target segments,
such as IPOs, users, enforcement authorities, etc.

Knowledge 
generation

Knowledge 
sharing

The key conclusions of the analysis are described on the following pages.

1. Knowledge generation

Knowledge generation is now at the heart of EUIPO’s business strategy. While the Office aspires to a knowledge-driven culture,
the Observatory, among other departments, certainly contributes to this generation of knowledge. The mission of the
Observatory is to advance public understanding of IPR and their infringements through economic studies, statistical analysis,
awareness and education projects and activities.

During the SP2020 period, the Observatory produced a range
of publications relating to its work and to specific issues
regarding IPR infringements and other issues. These
publications are principally focused on providing facts and
evidence for use in the formulation of effective IP policies by
policymakers.

In the period analysed, the most notable studies in terms of knowledge generation developed by the Observatory have been:

• The EUIPO’s trilogy studies: IP contribution, IP perception and quantification of IPR infringement. 34 trilogy studies
have been developed since 2016.

• These studies investigate three crucial aspects of intellectual property: its contribution to the economy and job
creation; how it is perceived by citizens; and the economic effects of its infringement.

• Through these studies, the Observatory contributes to providing evidence-based data to enable EU policymakers
to shape effective IP enforcement policies and to support innovation and creativity. These studies were
downloaded 324,435 times from 2017 to 2019 and have been cited in 107 documents published in EU
repositories (Commission, Parliament and Council).

Source: Work Programme Overviews

Generation of knowledge through the Observatory
Key indicators of the Observatory

64 studies
published during SP2020

92% 
satisfaction with the quality of the 
studies in 2019 3

403,999 
downloads from 2017 to 2019

The Office contributes to the generation of
knowledge principally for enforcers and
policy makers, SMEs and consumers.

05. Knowledge capital

3 Note: The percentage of satisfaction with the quality of studies comes from the
Plenary, Public representative meeting and Private sector.
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• Scoreboards.: SME scoreboards and Youth scoreboards.

• The 2016 & 2019 SME Scoreboards were designed to gain a better understanding of how SMEs perceive and use
IPR. They provide the EUIPO and other policy creators evidence-based details of why SMEs choose to register IPR
or not, how they use it and what impacts it has. In fact, the main reason given by European SMEs for not
protecting their innovations was their lack of IP knowledge. Nevertheless, in 2019, 54% of those that did register
an IPR through the EUIPO believed it had either a positive or very positive impact on their business.

This IP SME Scoreboard provides even more evidence that should enable the drawing up and putting into action
of effective joint strategies on how to better support EU SMEs. Since 2016, the SME scoreboards have been
downloaded 9,832 times.

• In order to devise policies and programmes to protect IP in the future, Youth Scoreboards were also designed to
consider what really drives young people today. Since the first scoreboard designed in 2016, the percentage of
young people checking the source legality of what they consume more regularly has increased by 6.1%, which
reflects a small but significant shift and indicates that the willingness among young people to protect IPR may be
increasing. The EUIPO has contributed to this increase through various initiatives focused specifically on this
point, including IP in education and the Ideas Powered initiative.

• The Observatory developed six studies related to IPR enforcement in third countries before 2016, which have been
downloaded 4,348 times since 2017. These reports and guides include weak points in IP protection and
enforcement and have contributed to reinforcing IP protection policies in six countries: Brazil, China, India, Russia,
Turkey and Ukraine.

Many of these studies have been produced in cooperation with 5 European and
International organisations: EAO, EPO, EUROPOL, OECD and ITU. In fact, the number of
quotations of Observatory studies by EU institutions reached 198 by June 2020.

2. Knowledge sharing

The Office, following its IP knowledge-oriented culture, also focuses on sharing knowledge through dissemination systems to
different stakeholders, either through initiatives or in the form of tools. These knowledge-sharing activities are strengthened
through the work of the EUIPO Academy, the Observatory and the EUIPO itself.

A dedicated website for the Observatory on IP matters was generated by the EUIPO with regards to the importance of IP and
the fight against counterfeiting and piracy. This website acts as a knowledge-sharing tool to help businesses, consumers,
enforcers and policymakers by providing up-to-date information, reports and studies on a wide range of related subjects and
key issues. Moreover, the Observatory also manages different sub-websites related to different initiatives that have been
carried out (ideaspowered@school, ideas powered, agorateka and Orphan Works). These websites have registered 527,457
visits since 2017.

Furthermore, agorateka also functions as an entry portal to national legal content portals. The network of portals, including the
umbrella portal agorateka, received about 1,9 million visitors per month in 2019.

In addition, generation of knowledge is also boosted through the EUIPO Trade Mark and Design Focus series reports
developed by the EUIPO, which focus on analysing the evolution of the EUTM and the RCD. These reports have been
downloaded 3,155 times (2,269 coming from TM focus reports and 1,427 from DS focus reports) in 2018 and 2019.

Dissemination of knowledge through websites and newsletters

Source: The European Observatory on Infringements of Intellectual Property Rights

6,794 199,061 6,518

Orphan works 
website

Agorateka website
Ideaspowered

@school
Ideas powered 

website

3,144

The  websites managed by the Observatory have registered 217,324 visits in 2019, of which

1,807

The Observatory main website
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• The EUIPO Academy

The EUIPO Academy is the learning and knowledge sharing hub that focuses
on fulfilling the training needs of the EUIPO’s partners from the EU national
and regional IP offices, as well as those of the public at large.

Under the SP2020 framework, € 1,6 M has been invested in reshaping the
Academy Learning Portal functionalities, thus improving its quality and
relevance of skills formation, among other things.

Therefore, the new online home of the Academy has certainly boosted the
EUIPO’s contribution to knowledge sharing for external stakeholders during
the SP2020 period. In fact, 47% of users were aware of the Academy in 2017,
whilst only 11% were aware in 2015.

External stakeholders to which the Academy’s 
training content imports

Development of training content

The EUIPO plays an essential role in the generation of training content for external stakeholders. In this respect, the EUIPO develops
different courses, particularly through the Academy, either online or face-to-face, through which it shares the EUIPO's internal
knowledge about IP.

Therefore, the EUIPO offers multiple learning possibilities to help stakeholders enhance knowledge, skills and abilities relating to IP
rights. During the SP2020 period, there were more than 1,500 hours of training delivered to external stakeholders through different
training channels.

There were 58.6 training days delivered via face to face and streamed events by the
Academy in 2019.

E-Learning Portal

• The 930 courses available by the end of 
June 2020 contributed to engaging 21,400 
users.

• 470 courses with certificate have been 
issued by April 2020, which clearly 
contributes to reinforcing the IP 
knowledge of professional organisations.

• The portal had more than 700,000 hits
since the beginning of the SP2020 until 
June 2020.

• By the end of 2019, there were 1,185 
training hours available on the e-learning 
portal.

• More than 65,000 external 
stakeholders have been 
reached during the SP2020 
period through training 
activities.

• Since 2016, 444 training 
events have been organised, 
of which 326 were web 
events, 71 were visits and the  
remaining face-to-face 
events.

Source: The EUIPO Academy 

Source: EUIPO internal information

Number of subscribers of each of the newsletters

Alicante News 
4,686 subscribers

EU funded 
newsletter

829 subscribers

COCONET 
newsletter 

107 subscribers

Observatory 
newsletter

1,935 subscribers

Key User 
around 800 
subscribers

Additionally, the EUIPO uses newsletters as a knowledge-sharing channel, which periodically provide local stakeholders with
the latest IP news. There are five newsletters: Alicante News, EU funded newsletter, COCONET newsletter, Observatory
newsletter and the Key User newsletter.

The SME learning area helps
SMEs improve their knowledge
on IP, finding specific support
and sharing their experience.
The area includes online
courses, training and learning
material and publications to
support SMEs in their
knowledge process.

IP events SMEs learning area

The five newsletters
managed by the EUIPO
share knowledge on IP
matters with more than
8,300 subscribers
periodically.
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• The EUIPO Trade Mark and Design Education Programme for IP practitioners

The ETMD EP is a practical programme, delivered by EUIPO staff, leading IP professionals and academics. The ETMD EP focuses
on the interaction between the EUIPO and IP practitioners in trade mark and design registration and prosecution, in order to
enhance their access to IP knowledge and ensure good practices in IP. The impact generated by the 2018-2019 edition was
the following:

Source: ETMD 2018-2019 report 

Main achievements of ETMD 2018-2019 Edition

100% of
participants felt 

that the ETMD EP 
has impacted their 

professional 
practice

71% 
used the training 
received in a way 
that has made a 
difference in their 
business practice

74% 
considered that the 
training received is 
sufficient and more 

practice is only 
needed to hone the 

acquired skills

76% 
used the training 
received in their 

business practice 
after two weeks

• Virtual training Centre for enforcement

The Virtual Training Centre, a joint project with CEPOL dedicated to building a training centre as the main source of reference
for IP educational modules and training courses for EU law enforcement authorities, went live in September 2017. At the
outset in 2017, the centre made available 5 e-learning modules, 16 webinars, 19 presentations and 13 links to studies and
reports (published mainly on the Observatory website). The project entered the maintenance phase in 2018, with a focus on
adding relevant content and promoting the tool.

5 e-learning modules, 25 webinars, 28 presentations
and 24 links to studies and reports by the end of 2019

49 IP certificates for enforcement authorities have been
issued during the SP2020 period

641 people using the knowledge provided by the Centre

20 enforcement authorities that
participated in the user satisfaction
survey conducted in 2019 have found
that the Virtual Training Centre is
useful in supporting their work.
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Knowledge fostering through high-level events

The Observatory also organises different training and knowledge-diffusion events for enforcers and policymakers in order to
foster their knowledge sharing on IP matters. These events are organised to meet one of the Observatory’s top priorities within
in its Multiannual Plan, that being to ensure that decision-makers have extensive knowledge of key and highly relevant issues in
the IP field.

Satisfaction with Observatory’s events during the SP2020 period

Source: The European Observatory on Infringements of Intellectual 
Property Rights

Additionally, the EUIPO also organises IPO knowledge transfer sessions. The aim of these sessions is to boost cooperation
between the different IPOs. 11 sessions are performed each year with an average of 45 participants per session.

Moreover, the EUIPO also promotes an initiative called “IP for you”, under which experts organise a series of meetings aimed at
users of the Office’s services in a series of EU cities. These seminars aim to give users personalised support to increase their
digital and IP engagement. Under the “IP for You” initiative, 39 workshops had been organised in collaboration with National IP
offices in 25 countries by the end of 2019.

35 knowledge building events
targeting sectors affected by
counterfeiting were held in 2016-
2019. These events were
attended by 1,745 participants.

• Specific knowledge-building events focus on the difficulties
faced by enforcement authorities, regulatory agencies and
policy makers, and are intended to help them produce effective
responses based on current practices in specific sectors.

• Regional law enforcement seminars are held annually. These
seminars aim to build knowledge among law enforcement
practitioners in the area of IPR infringements.

• IP Enforcement events to ensure policy makers, communicators
and decision makers are fully aware of relevant IP issues.

• Prosecutors groups events. Since the launch of the European
Intellectual Property Prosecutors Network (EIPPN) in 2015, a
yearly meeting with up to 70 participants has been celebrated.

• Judges seminars and prosecutors’ network events. These events
aimed at ensuring a certain level of specialization on IPR crime
amongst the judiciary.

91%
Average satisfaction on
Observatory events during
the SP2020 period

Satisfaction on
Observatory events’
content in 2019

89%
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• EU IPR Enforcement Platform 2020

The IP Enforcement portal is the integration of the Enforcement Database (EDB), the communication hub between rights
holders and enforcers, the Anti-Counterfeiting Intelligence Support Tool (ACIST) and the Anti-Counterfeiting Rapid Intelligence
System (ACRIS). The new portal acts as a single EU platform to deal with EU IP enforcement matters and provides a central
access point for many searchable databases of IP-related material. Investment in this portal during the SP2020 has been
around € 3 M.

• agorateka

agorateka is a Pan-European portal of the European Intellectual Property Office (EUIPO), created through the European
Observatory on Infringements of Intellectual Property Rights, in line with the awareness raising initiative Ideas Powered. It
allows searches through national-level portals that link to sites for music, film & television, e-books, video games and sports
events. It provides fast and easy access to legal offers online and also provides an overview of the online landscape of websites
in the different countries offering creative content. In June 2020, there were 20 countries participating with one or multiple
portals linking through more than 1,850 legal offer sites.

Knowledge management and harmonisation through IT tools

In order to make knowledge available anywhere, any time and on any device in a structured way, the EUIPO has collaborated
with different stakeholders to develop different knowledge-sharing and knowledge-management IT tools. The EUIPO
recognises these tools as key factors in the sharing of knowledge among key actors within its ecosystem.

Enforcement database
More than 800 companies benefited from the cases
shared in the EDB during SP2020. The number of
enforcement authorities (police authorities and
customs) connected to the EDB rose to 64 at the end of
2019, while total connections reached more than 3,880
in 2019.

ACIST
In 2018, ACIST contained data on 943,730 detentions
carried out by law enforcement authorities within the
internal market, showing information in a harmonised
manner on 961,385,447 detained items with an
estimated value of € 30 billion.

ACRIS
The tool is evolving to become a communication tool 
between DG Trade and the EU Delegations, to ensure safe 
communication in a secure environment of the exchanges 
and reports that take place between them.

There has been an increase of
540 companies registered in
the platform from 2016 to
2019. These companies benefit
from the 3,367 products
available in the platform at the
end of 2019.

The network of portals, including the umbrella portal agorateka, received about 1,9
million of visitors per month.

• Search and classification tools

The EUIPO, through ETMDN, manages a wide number of knowledge databases that, since their development, have contributed
to helping key stakeholders, mostly IPOs, to share and find information related to IP. The impact of these tools is reflected in
their usage, since average monthly searches in TMview, Design View and TMclass reached 1,757,814 in 2016 and 2,694,720 in
June 2020. In fact, 74 offices participate in TM view, 81 offices participate in Tmclass, 72 offices participate in DesignView and
37 offices in DSclass.

• In 2020, more than 59 million trade marks were available.

• In 2019, TMclass reached 14,955,178 searches, an increase of 52% since the beginning of the SP2020.

• The number of designs available on DesignView has increased by 5,915,334 since the beginning of SP2020.

• Annual visits to similarity has increased by 9% since the beginning of SP2020 (11,959 in 2016 and 13,064 in 2020).

30,691 IPRs were included in 
companies’ portfolios by the 
end of March 2020. 
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Transparency and accessibility of information

Since the SP2020 period, knowledge and information transparency has become one of the pillars of the EUIPO website. Thus,
a transparency portal was developed on the Office's website bringing together all EUIPO’s documents and information sources,
including organisational and legal information, reports, statistical information and many other IP-related documents.

The main objective of the portal was to make it easier for citizens to understand the EUIPO as an organisation and its work in
the IP sector, as well as to make searching for and finding documents easier. Since its launch, transparency portals on the
website have had 7,019 downloads (with an increase of 2,223 downloads on 2017 figures).

By the end of June 2020, there were 1,247 key enforcement judgements, 226,408 trade mark decisions, 4,200
design decisions and 357 preliminary rulings shared in the database.

• eSearch Caselaw is a database to search for decisions of the EUIPO and judgments of the General Court, Court of Justice
and national courts The case-law now collected includes all types of IP rights and covers both civil and criminal
proceedings. Moreover, the database allows machine translation of the decisions into 23 languages.
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06. Technological capital

One of the key topics to address when assessing the Office’s impact on its key stakeholders: users, institutions and society, is
the field of technology. The EUIPO has put a wide array of resources in place to further develop technology and foster digital
transformation, with the goal of becoming a more efficient and transparent organisation, and improving the quality and
quantity of tools available for the IP community. An outline of its impact and contribution is shown below.

Technological Capital

Availability of innovation and technological tools that contribute to the transformation and evolution of the 
EUIPO, as well as provision of a technological framework for the development of its key stakeholders and their IT 
maturity level.

Subcapitals

Contribution to the pursuit of change through the usage of technology in an evolving matter,
adapting the organisation to new IT tendencies and fostering digital transformation for both
the Office and its ecosystem of stakeholders.

Technological 
maturity

1. Technological maturity

The key outputs of this analysis are presented below.

Technology is an enabler, and for the EUIPO, developing a strong set of IT capabilities and strengthening the digital
transformation process that the Office is undergoing is a clear priority. However, technology is a tool and a facilitator, not a
goal in itself. The present capital will provide a technology-centred perspective to activities, resources and initiatives, the impact
of which is contemplated in other capitals such as Organisational, Economic or Knowledge capitals.

This is relevant due to the impact technology can have in aiding the evolution and transformation of business, and for the
protagonism it has as a driver of new ways to provide value for the organisation and for its ecosystem. The key contribution
areas of the sub-capital Technological Maturity are presented below:

Contribution to the development of an innovation framework of new tools and solutions that
allows for a different and evolving perspective on all sorts of challenges within both the field of
IT and of organisational matters.

Innovation

Technology impact in the development of the Office’s business

This contribution area focuses on the IT aspect of all relevant business initiatives that are enhanced or powered through
technology, such as IT-enabled management systems, applications, tools and specific programmes.

• IP Tool Trilogy

The IT landscape in which the Office operates is very
complex, and managing alignment with business objectives,
technological advances and efficiency, avoiding overlap of
functionalities and optimizing costs, has been challenging.

In this regard, the EUIPO launched the IP Tool Trilogy in
order to simplify the ecosystem of applications and tools,
whilst ensuring operational excellence and improved
customer experience. The most relevant advantage,
however, is that it aims to implement simplification through
the integration of several systems into one single new tool:
the IP Tool.

IP Tool
Programme

Other Recordals

Register

Dissemination 
Analysis of IP Data

IP ART
Programme

Inter partes

Ex parte Trade marks

Ex parte Designs 4

Back Office 
Litigation
Programme

e-Appeal

Back Office BoA 
Litigation

4 Note: Projects not launched within the timespan of SP2020.
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• IP Tool Programme

As part of the IP Tool Trilogy initiative, and from an IT
standpoint, IP Tool has allowed for the management of
legal registers of recordals and the rationalisation and
automation of workflows associated with post-registration
proceedings, which has a very significant impact on
operations. Thus, the business component is enhanced
through tool integration.

• IP ART Programme

Focusing on the implementation of e-filing tools for
cancellation and RCD management, the IP Art Programme
and its three sub-projects aim to provide an integrated
back office system, allowing for more efficient management
of the IT landscape. It covers optimisation and integration
of the Office's business front and back office applications.

It additionally implemented and replaced the entire Back
office system for trade mark and RCD invalidity
examination, decommissioning legacy systems and overall,
impacting positively on the EUIPO’s efficiency.

• IP Tool BoA and Litigation Programme

Lastly, the appeals and litigation program aims to provide a
new IT back office system for the Litigation Team. From a
technology impact perspective, it is particularly relevant to
mention e-Appeal, a back office integrated front office tool
that allows for the electronic submission of appeals. The
back office for the Boards of Appeal is still to be developed:
SP2025.

IP Tool Trilogy figures 2018

91%

New cases received 
via e-Appeal

Source: EUIPO’s 2018 Annual Report

• Business Analytics and Big Data Platform

Data has become the centre of business intelligence and
decision making, therefore having a technological
infrastructure that allows for effective streamlining of data
collection, storage, analysis and usage is a key success
factor.

For the EUIPO this results in the development of a Big Data
platform and the extension of Business Intelligence
capabilities, through the initiatives Business Analytics and
Big Data Platform. This provides users with an accessible
and understandable source of high-quality data. The
project was driven by a list of specific business cases
showing the maximisation of data-usage.

Big Data Platform benefits 2016-2020

Source: Business Analytics and Big Data Platform Project Brief 2016

Effort reduction on data 
collection for new terms (HDB)€ 36.000 5 

Effort reduction on data 
collection for new terms from 
int. sources (MGS)

€ 60.000 6

• EUIPN Tools

A significant milestone in the SP2020, within the framework
of ECP2: Major Improvements to Existing CF Tools, is the
further extension and improvement of functionality and
features of common tools: TMView, DesignView, Common
Gateway as well as tools that are deployed at National
Offices i.e. Back Office and Front Office. Data quality has
been at the centre of attention for data that reside inside
the offices, as well as those shared through TMView and
DesignView.

These improvements are relevant from both business as
well as technology standpoint given that they demonstrate
the Office’s efforts to further progress existing tools,
adapting them to new needs and extending them to more
stakeholders. Examples of those synergies have been the
extension of image search capability on IPOs as well as the
readiness to adapt the electronic filings to the new types of
trade marks.

Usage of TMView, DesignView and TMClass 2016-2019 7

Source: EUIPO’s 2019 Annual Report, Midterm SP2020 Benefits Report

2016 2017 2018 2019

1,757,814
2,061,449

2,202,598 49.6 %

2,694,720

30,20% 44,30% 54,59% 54,87%

2016 2017 2018 2019

% of automated renewals

55,6%

0,1% 0,0%

98,4% 95,6% 93,3%

% of cancellations via

e-filing

% of IA via e-filing % of RCD invalidities

via e-filing

5 Note: Data as per end project report, September 2019.
6 Note: Data as per end project report, July 2018.
7 Note: Aggregated number of monthly searches in said platforms.
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Digital transformation of the Office

Throughout the SP2020, the EUIPO has taken very relevant steps towards digital transformation and further evolution of the
Organisation as a whole in order to become more efficient, effective and transparent. IT-related projects and initiatives are
aimed at providing value for stakeholders and improving products and services, therefore this section focuses on the
development and implementation of projects and dynamics that lead to an improvement in the EUIPO’s technology maturity
level.

• Cybersecurity

As reflected in Line of Action 3, strengthening IT security is
one of the key objectives of developing an effective digital
environment.

By improving access control to information assets whilst
ensuring transparency and data integrity, technology has
allowed the Office to become safer and adopt a proactive
approach towards cyber intelligence.

The EUIPO has kept its commitment to the highest
standards in protecting staff and users privacy and data
and has developed in the past year networking connections
with other EUIs and EDPS through inter-institutional
working groups, cooperation agreements, shared services
with other agencies and EDPS network.

IT Security Incidents 8 2016-2018

10,7
3,5 0

2016 2017 2018

Source: EUIPO’s 2018 Annual Report

• Cloud Strategy

Through the progressive implementation of Cloud
technology, general expenditure on hardware and central
software, as well as the financial footprint of each
operation, is reduced, leading to a more technologically
advanced and cost-effective organisation. Additionally, the
Office becomes safer and better prepared for disaster
recovery and backup management, and is compliant with
Data Protection Regulations.

User migration to Cloud 2018

100%

User migration to Cloud 
completed for Office 365 9, 
for all departments and 
services by 2018 

Source: EUIPO’s 2018 Annual Report

Technology expenditure and resources

An additional key metric in assessing technological capital is investment in resources and its evolution over the years. In this
regard, the Office spends a total of € 44M on technology, which represents 18% of its total spending. It is worth noting that, in
2018, the EUIPO invested € 15.2M in software and € 2M in hardware in order to achieve SP2020 objectives, representing
79.58% and 10.47% of total investment, technology being the main recipient of investment.

Although technological advances and digital transformation have significantly marked the impact of SP2020, the Office has
decreasing IT costs per IT user, which means management of technology assets is being performed efficiently.

• Process digitalisation

Although efficiency gains linked to technology are covered
in further depth in Organisational Capital, its worth taking
into consideration how, through technology as an enabler,
the Office has managed to significantly improve its
resource allocation.

The vast number of automated processes that have
boosted internal efficiency, allowing for better quality of
service, are possible due to the continuous efforts of the
SP2015 and SP2020 in fostering digital transformation.

93.2% of all procedures can be 
initiated and executed digitally in 2019 
due to the efforts made by the Office 
to become more efficient and effective 

IT costs per IT user 2015-2020

2015 2016 2017 2018 2019 2020

Source: EUIPO’s data for 2020, EUIPO’s 2019 Annual Report, OHIM’s GIM for SP2015

€ 17,395.8 € 18,357.6 € 15,795.9

28.58 % 
since 
SP2015

€ 19,065

8 Note: Number of security incidents, measured as total number of weighted
serious IT Security Incidents and preventive measures on the Office’s systems.
9 Note: This migration was part of SP2020 Cloud Strategy Project, which
brought other improvements such as mailbox capacity.

€ 14,705.9 € 13,616,0
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The EUIPO’s impact on other stakeholders’ technological maturity

As illustrated by the impact analysed on previous pages, one of the most relevant aspects of the Office’s technological impact
is the effect its IT development and digital transformation has on other agents within its ecosystem. By evolving in the field of
IT, the EUIPO provides a framework for other national IPOs, institutions, agencies and users to foster their digital capabilities,
adapt their systems, employ the tools provided by the Office and generally be driven by technological change.

This section will briefly focus on the EUIPO’s technological impact on its main external stakeholder groups: institutions, users
and society.

Institutions. Tools and databases made available by the EUIPO for national and regional IPO’s, as well as
resources for other European Agencies do not only provide specific solutions, but also trigger the need for
digital transformation. In this regard, the Office plays a key role in influencing its ecosystem to develop its IT
maturity.

A relevant metric is the amount of training provided by the EUIPO Academy for other institutions, which is
often linked to providing a base for technology development, tool usage and IT management, amounting to
more than 92,470 hours throughout SP2020. Another interesting impact is the administrative translations
cost saved by institutions in the Office’s ecosystem.

Also, the number of tasks previously developed manually by IPOs that are now automated has reached 93%,
increasing 5% throughout SP2020. Satisfaction with ECP tools reached 78%, increasing by 2.6%. Lastly, the
average investment per IP office has increased to € 1.91 M since the start of SP2020, with an average
increase of € 0.03 M.

Society. The Office also acts as a driver for society’s technological maturity evolution through the provision
and enablement of technological platforms that allow for digital access to legal offers, such as agorateka or
Orphan Works. The agorateka network currently includes 20 countries and 28 national portals that allow
access to legal content. It has a register of over 1,800 Legal Offer Sites.

Users. Users are, due to the EUIPO’s customer centric approach, a priority in all forms of impact. This is
particularly so in terms of technology, as many of the Office’s efforts to build a solid IT landscape are aimed at
providing a better framework for users.

• EUIPO Academy Learning Portal

Although the focus of the impact of the eLearning Portal is
on Knowledge Capital, its technology perspective is
noteworthy given that, through the employment of a digital
resource such as a website, the Office does not only
provide IP training and raise awareness, but it also fosters
and promotes the adoption of IT-powered solutions.

Hence, enabling and maintaining an active site with quality
content that is remotely available has a very relevant
technological impact for the EUIPO’s stakeholders.
Particularly remarkable is that by the end of 2019, the
Office’s eLearning Portal had 19,195 users.

eLearning Portal Statistics

Source: EUIPO Academy Website: e-Learning Portal

Since 2016, the EUIPO has significantly 
increased technology impact on its 

ecosystem of stakeholders through the 
adoption and development of IT tools 

and systems

Number of eLearning 
users, 201919,195

Number of available 
courses through the 
portal, 2019

850

44.44 %

2016 2017 2018

eLearning Portal Clicks 2016-2018

117,907

156,857
170,302
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2. Innovation 

For the EUIPO, enablement of an innovation framework and the development of new tools and systems aimed at providing
new and innovative solutions for new and existing challenges are very relevant matters. Innovation is sensitive, particularly in
the field of IP, given that the ecosystem and conditions in which the Office and its stakeholders (including national and regional
IPOs, institutions, clients, users and society as a whole) operate, can change drastically due to technological advances.

Fostering non-technological innovation

Although innovation is often linked specifically to technological matters and digital innovation, having an innovative culture is a
very relevant matter for any public office, and particularly for the EUIPO.

In this regard, and as mentioned in more depth in Reputational Capital, the Office is widely recognised as an innovative
organisation for its constant development of new tools and solutions, both technological and non-technological, for adapting
to new market demands or the specific needs of customers, for having a customer-centric approach to its operational model,
and for its innovative take on spreading knowledge and raising awareness on IP matters through events, publications and
resources fit for a wide range of users and expertise levels.

This is better exemplified by the fact that the EUIPO has been recognised for 3 years in a row as the most innovative IP office in
the world by the World Trademark Review due to its commitment to exploring value-adding offerings for its stakeholders and
its innovative approach to IP challenges.

Development of Technological innovation

The development of new systems, applications and tools at the service of the Office’s stakeholders is a very relevant matter
when assessing the impact of innovation on the organisation. Regarding National Offices, this point is covered by the Office via,
for example, the ECP projects as well as via the initiatives already mentioned.

• Development of new tools

The EUIPO works constantly towards the development of new common references, search tools and standards to enhance
interoperability (within the EUIPN), and reworks existing tools and applications in order to ensure that quality and efficiency
standards are met.

In this regard, a noteworthy milestone is the development of the initiative ECP3: New Tools within the framework of European
Cooperation. In 2018, over € 17.8 M was invested in the creation and development of new IP tools and databases. Some of the
sub-projects within ECP3: New Tools are the (aforementioned) content for the Academy Learning Portal, Image Search for
Trade Marks, IP User Repository, Integrated Multiple Assessment Solution (IMAS) and Decision Desktop, as well as the tools
being developed in the E3U (Efficient Examination & Users’ empowerment) programme: AG examination support (2 work
streams), RG examination support (3 tools), Designs examination support (2 work streams) and Automatic language check.

29,5 41,5 42,6

2016 2017 2018

Investment in new projects and tools as % of total IT costs 2016-2018

Source: EUIPO’s 2018 Annual Report

• Technology Watch Group

Technology, as already stated, is one of the key change drivers and enablers,
and in the field of IP it is especially important to stay ahead and informed with
regard to emerging trends and new tendencies, such as Blockchain technology,
3D printing or RFID tracing.

With this in mind, in 2018 the EUIPO launched an initiative aimed at providing a
platform to enable the Office and its key stakeholders to become aware of new
technologies, their emergence, relevance, and the potential impact for IP
enforcement: the Technology Watch System.

This initiative takes a more proactive stance towards trends and tendencies,
through research, evaluation, production of reports, use cases and proposal of
work instructions.

Technology Watch Group figures 2018-2020

Source: Work Instruction: Tech Watch Process and 
Note to the ED: Technology Watch Service, for 2020

Number of Use 
Cases proposed54

Number of Use Cases 
approved,  most of 
which are adopted 
for SP2025

29

Number of people
involved30

44,4% 
since 2016
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07. Relational capital

The EUIPO is making a significant effort to build a strong IP system, which cannot be achieved without the cooperation and
collaboration of other relevant agents in the IP ecosystem. In this regard, building relationships and launching projects of
common interest is one of the EUIPO's goals. In fact, SP2020 is built upon the dual principles of a ’Collaborative Organisation’
and ’International Cooperation’.

In the SP2020 it is stated that ‘EUIPO remains committed to working together with users, the national and regional IP offices,
the European Commission and all other stakeholders, including its staff, within cooperative networks that have the power to
influence and promote positive change in the international context faced by EU businesses’.

Relational Capital

Building alliances with other national and international actors to develop an IP ecosystem that generates greater 
value for all its stakeholders.

Subcapitals

EUIPO's ability to position itself as a reference body in the intellectual property ecosystem,
thanks to its role in the regulatory system and its importance in establishing guidelines that will
mark the future of IP

Contribution to the creation of a valuable network with European and non-European agents in
terms of collaboration and cooperation, in order to achieve harmonisation and convergence in
the functioning of IP systems

Influence capacity 
of the 
organisation

Alliances and 
collaboration 
networks

1. Alliances and collaboration networks

The key outputs of this analysis are presented below.

The EUIPO has established relations with a wide range of stakeholders. A sign of this commitment to collaboration is the 44
agreements that the EUIPO has signed with different international IPOs during the SP2020, representing an increase of 80%
compared to 2015. Below is a non-exhaustive outline of collaborations that the EUIPO has with its stakeholders, detailing the
mechanisms for collaboration and the main objective.

EUIPO´s collaboration framework: stakeholders, relational mechanisms and objectives
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Harmonisation of the IP system by means of European Cooperation between the EU IP Offices

One of the aspects that has proven to be essential for
the EUIPO is the cooperation with IP Offices of the
Member States and BOIP. The main aim of this
cooperation is to promote the convergence of practices
and tools in the field of trade mark and designs. Among
the different relational mechanisms mentioned in the
initial scheme, the most notable are:

The EUIPO has established structures that promote cooperation through the creation of collaboration networks, some of
which are detailed below. In addition, it is worth mentioning that a network of 85 experts from 15 National and Regional IP
Offices working together on shared EUTM examination procedure was created, which paved the way for SP2025 -where
shared services and collaboratives networks will play a key role- being therefore the first network with that aim at EU level.

Members of the EUIPNEuropean Union Intellectual Property Network (EUIPN)

The EUIPN is working towards harmonisation of the IP system and is making
collaboration and cooperation between offices a reality. At the heart of the EUIPN are
the European Cooperation Projects (ECPs) one of the main initiatives on which EUIPO
invests for the benefits of stakeholders and of the EU economy in general. The network
is composed of 47 members, mostly National and Regional Offices, but other agents
such as the EPO and WIPO are also present.

This cooperation pivots on 5 main axes:

Source: EUIPN webpage

The EUIPO signs each year a cooperation agreement
with each IPO and invests a considerable amount in the
execution of these agreements. These projects
promotes the convergence of practices and tools.

Key facts about cooperation agreements with IPOs

Source: EUIPO

• Extending the reach of tools and common practices developed under the Strategic
Plan 2011-2015, such as central tools, Software Package Front Office (SP FO) and
Back Office (SP BO), and seven convergence projects on TM and DS practice.

• Enhancing and developing the operational EUIPN tools with new functionalities
(Back Office, Front Office, Common Gateway, TMview, and DesignView).

• Developing new tools and standards to boost interoperability between systems.

• Shared Services and Practices: promoting the development of common
examination standards and practices in cooperation with national and regional IP
offices in the EU.

• Support the EUIPN members to increase organisational excellence and efficiency in
EU IP offices, thus providing users with better services.

+€ 17,5M invested 
in the creation of 
new IP tools & 
databases in 2018

Main convergence and harmonisation achievements made by the EUIPN

Achievements made towards 
harmonisation of the IP system led to 65% 
of Multi-Office users expressing 
satisfaction with network convergence in 
2019

Tools, standards and practices currently available

• 4 Search and classification tools and 1 IP enforcement platform (Merge of the Enforcement database, ACIST and ACRIS)

• 10 Common Practices adopted by the EUIPO´s Management Board and Budget Committee

• 10 Common Communications (two more have been published as a draft common communication)

• Collaboration Networks

• Cooperation agreements

More than € 108M 
invested in the execution 
of cooperation agreements 
with IPOs (SP2020 period)

27 agreements 

signed per year
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Source: EUIPO’s 2018 Annual Report, Midterm SP2020 Benefits Report, AR Q4 2019. EUIPN webpage and EUIPO internal information

Usage of the tools, standards and practices 

• 363 implementations within the EU (Cooperation Fund Implementations, Convergence of practices, Implementations since the launch 

of ECPs) throughout the SP2020 period

• 198 non-EU implementations of EUIPN tools and practices in the SP2020 (HDB,  DSClass, TMClass, USS, CESTO, Dsview, etc.)

• +74 offices participating in 2018 in tools such as TMview, DesignView or TMclass

Usefulness of tools, standards and practices

• 78% of National Offices satisfied with ECP tools in 2019, + 2% compared to the beginning of the 

SP2020

• 82.8% User satisfaction with TMview, DSview and TMclass in 2019

• 100% of IPOs joined projects that support and contribute to harmonisation amongst IPOs in 2018



© 2020 Deloitte Consulting, S.L.U. 51

Observatory network

Regulation (EU) No 386/2012 entrusted the EUIPO with the responsibility of managing the ‘European Observatory on
Infringements of Intellectual Property Rights’. The European Observatory on Infringements of Intellectual Property Rights is a
network of experts and specialist stakeholders. The stakeholders include representatives from both the public and the private
sector. Private-sector representatives include a broad and balanced range of Union and national bodies representing specific
sectors and industries, as well as the interests of consumers, SME, authors and other creators.

Members of the European Parliament and institutional partners are also vital participants, whose involvement allows the
European Parliament, the European Commission Services and Member States to follow and give advice on the Observatory's
work.

118 
members

+11% 
compared to 

2015Source: The European Observatory on Infringements of Intellectual Property Rights webpage

Members of the Observatory Network by typology

The Observatory holds different stakeholder network meeting with its representatives:

• Plenary meetings: annual meetings are held with all core stakeholders of the network.

• Public sector meetings: these meetings are held at least once per year. The first meeting is held in the country that holds
the EU presidency during the first semester while a second meeting is held in the country that holds the EU presidency in
the second semester. The second meeting is held if said country requests it.

• Private sector meetings: annual meeting are held with the main private sector representatives of the network.

• Civil society meetings: three times annually, telematic meetings are held with this stakeholder group.

Additionally, the Observatory relies on its experts and working groups for the implementation of the projects of its work
programme:

o 4 working groups (IP in the Digital World, Public Awareness, Enforcement and Economics and Statistics) where the
Observatory Members work together (public sector, private sector, civil society meetings and Plenary). These groups are
used for guiding the implementation of the projects of the work programme. Their fields of work range from legal matters,
improved evidence building, consumer awareness and enforcement-related matters, to the growing number of issues
surrounding IP in the digital world.

o 6 expert groups (Observatory Outreach, Legal, Impact of Technology, Cooperation with Intermediaries, International
Cooperation and SMEs). The Expert Groups are composed of experts who assist the Observatory in specific subject
matters. These Expert Groups provide support to Observatory’s agreed projects and activities.

Additionally, there are a number of other networks that have been created during the SP2020 when specific needs have arisen,
such as a need to coordinate a project, or to carry out a particular activity: IP in education, Ideas Powered, Judges’ network,
EIPPN, Orphan works, agorateka, etc

A deeper view of the impact generated by the Observatory will be given in Knowledge Capital.

Percentage of Observatory Stakeholders participating in Observatory events

Source: The European Observatory on Infringements of Intellectual Property Rights
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• Liaison meetings and Bilateral meetings at European level

One of the most effective tools for building relationships and promoting the exchange
of knowledge is the celebration of meetings in which key IP players such as
representatives of national and regional IP offices take part.

o Liaison meetings: the EUIPO and MS IP Offices, BOIP, candidate countries IP offices 
and EFTA country IP offices, as well as representatives from European Commission, 
WIPO, EPO and User Associations gather for these meetings, which are held at 
least four times each year to discuss issues of common interest and exchange best 
practices. Thus, these liaison meetings are also a key institutional relations network 
for the Office. Since the beginning of the SP2020, 15 Liaison meetings have been 
held, 2 of which were held in 2020. 

o Bilateral meetings: periodic meetings are organised with representatives of national 
and regional European IP offices, in order to disseminate new developments in IP. 

The satisfaction 
rate of the 
attendees at 
events such as 
Liaison meetings 
or Bilateral 
meetings is 95.2%, 
according to AR Q4 
2019

475
Promotional activities in bilateral cooperation

Source: EUIPO internal information

Key facts about international bilateral cooperation (2016-2018)

Strong IP system through international bilateral and multilateral cooperation

The EUIPO's international collaboration aims to build a strong, user-
friendly and interconnected international IP environment with common
standards that enables EU companies to do business beyond European
borders. The EUIPO’s international cooperation takes different forms.
Below is an outline of the most relevant relational mechanisms:

• Cooperation agreements

The EUIPO has signed a number of cooperation agreements with international IP institutions. The following are highlighted:

According to the EUIPO´s annual reports, EUIPO's collaboration with WIPO is focused on expanding
the EUIPO´s flagship tools into new areas and fostering alignment between the HDB and the Madrid
Goods and Services tool. The EUIPO has also made an important contribution to the ongoing work of
the WIPO regarding the representation of graphical user interfaces.

According to the EUIPO´s annual reports, EUIPO's collaboration with WIPO is focused on expanding
the EUIPO´s flagship tools into new areas and fostering alignment between the HDB and the Madrid
Goods and Services tool. The EUIPO has also made an important contribution to the ongoing work of
the WIPO regarding the representation of graphical user interfaces.

Anti-scam Network

The Office has long been trying to combat misleading invoices through implementing various initiatives against senders of
these invoices. This commitment has lead to the definition of a global strategy aiming to curb these malicious practices. In the
framework of this strategy the Anti- Scam Network was created by the EUIPO. The agents participating in this network are: all
IPOs (26 out of 27 countries participate), some User Associations, WIPO, EPO and Europol.

7 jurisdictions where legal

actions have been
launched

4 annual meetings 

during the SP2020 

Source: EUIPO internal information

Key facts about Anti-Scam Network

175 warning samples posted 

on website to avoid the 
payment of misleading invoices
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Broadening the EUIPO´s network beyond the EU by boosting relationships with other stakeholders

Apart from the cooperation mechanisms previously mentioned, there are other tools that the EUIPO has established in order
to collaborate with other important stakeholders for the organisation, such as users and companies:

• Projects implemented on behalf of the EU Commission

It should be noted that, at the request of the European Commission, the EUIPO is responsible for implementing EU-funded
programmes within the framework of cooperation activities in non-EU countries. In SP2020, these projects grew in importance
with three IP Key Projects in 2018 (China, South East Asia and Latin America), an additional one launched in 2019 (CarIPI), and
the ARISE+ IPR programme. Other initiatives are also underway extending similar projects to Africa. These projects are
undertaken in close coordination with the European Action Service and with agents responsible for IP matters in these areas.
Currently, there are seven projects in implementation:

IPKey Programmes (China, Latin America and South East Asia) are designed to support EU businesses around the
world with a contribution of approximately € 17M.

ARISE + IPR: this project aims to support ASEAN regional integration and further upgrade and improve the systems for
IP creation, protection, utilisation, administration and enforcement in the ASEAN region. This project has a budget of €
5.5M.

198 non-EU offices implementing tools 
and practices, 88.9% more than at the 
beginning of SP2020

More than 80% of the projects’ annual

work plans implemented in 2018

87.4% stakeholder satisfaction with EU-

funded projects in 2019

Source: AR Q4 2019, AR Q2 2020 and EUIPO’s 2018 
Annual Report

Location and economic contribution to IP Key Projects

€5M

€6M

€6M

• Memoranda of understanding

Memoranda of understanding are another way of establishing relationships with international IP institutions. In the framework
of international memoranda of understanding, there are two key networks:

ID5 is an Industrial design network comprised of the
world's most prominent IP offices (CNIPA, EUIPO, JPO,
KIPO and USPTO). The EUIPO participates in two annual
meetings organised by the network.

ID5 TM5

TM5 is a network through which CNIPA, EUIPO, JPO,
KIPO and USPTO exchange information on trade mark-
related matters and undertake cooperative activities.

Leading 6 projects 

(2015-2019)

Participation in 85% 
of the projects 
carried out (17) 

Leading 7 projects 

(2015-2019)

Participation in 11 
projects

Source: EUIPO internal information Source: EUIPO internal information

Additionally, during the SP2020, the EUIPO and EURid - the domain name registry for the .eu, .ею and .ευ top-level domains-
have intensified collaboration to support trade mark and domain name applicants and owners, particularly small and medium
enterprises (SMEs). Moreover, this cooperation between both institutions is set to raise awareness about trademarks and
domain names, as well as to avoid fraudulent activities such as the domain name purchase of recently filed trade marks
applications of bad faith.
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• Involving users and society in the EUIPO’s strategy

The customer-centric approach of the EUIPO is evidenced in many aspects of the
organisation and its approach to building relationships with this stakeholder group.
The existing mechanisms for involving users in the EUIPO’s operations are mainly via
the User Group, which is composed of 23 organisations. It is also worth noting that
the EUIPO involves users and other stakeholders in the strategy elaboration process
in order to take into account their needs, requests and perspective on the IP system.
Moreover, User Group meetings are held to involve them in the EUIPO’s strategy and
User Associations also take part in bilateral meetings discussing issues of general
interest. This clearly represents the importance of User participation in the Office’s
strategy and key issues.

Key facts on the EUIPO´s role in the European Agencies Network

Participation in 28 network meetings since 2015

Actively participating in 8 out of 9 subnetworks of the EUAN

The EUIPO chaired the network in 2016
Providing Disaster Recovery Service to 10 other Agencies though the ICTAC Subnetwork

Organisation of the EU Agencies Forum in 2016 with over 500 participants

Hosting 3 Heads of Agencies and Heads of Resources meetings in 2016

• EU Agencies Network

The EU Agencies Network (EUAN) comprises the European Union (EU) Member States and the EU Institutions (including the
EUIPO) with a remit to carry out specific legal, technical or scientific tasks. The objective pursued by this network is to shape
informed policies and laws at EU and national level. Indeed, between 2015 and 2020 the EUAN handled 282 consultations.
Being part of this network positions the EUIPO as an influential player in the definition of IP policies at European level.

Approximately 400 people across the Network, formed by 48 agencies/JUs, devote part of their work to EUAN-related
functions.

5 tertulias organised with UAs

6 User Group Meetings

30 Bilateral Meetings with UAs

59 events involving UAs (such as
annual events, conferences or
seminars organised by the UAs)
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2. Influence capacity of the organisation

Access to stakeholders in IP ecosystem by boosting strong relationships

As stated above, the EUIPO has built strong relationships with the main authorities within the IP system all over the world. The
EUIPO holds a privileged position within the ecosystem due to its proximity to these large entities and the information it
obtains from these networks that provide vital knowledge, thus increasing its influence capacity.

It should be noted that the EUIPO also collaborates with enforcement authorities to effectively enforce IP rights. In this case,
the EUIPO's influence capacity is often based on the identification and dissemination of best enforcement practices that
contribute to protecting IP rights through the support of the experts that are part of the Observatory Network (Member States,
enforcement authorities, etc.). These are subsequently shared with other authorities as part of training activities. Furthermore,
the EUIPO has initiated projects to create tools to help enforcers in their work such as the creation of a single EU platform to
deal with IPR enforcement matters (IP Enforcement Portal).

The EUIPO offers technical, economic and human resources for the development of IPOs and their organisational and
technical improvement, which leads to higher levels of harmonisation. Therefore, the Office has a high influence capacity as it is
a key player in the definition and implementation of these common standards among IPOs.

At the European level, the EUIPO is the Agency responsible for examination, registration, opposition and cancellation
procedures for EUTMs and examination, registration and invalidity procedures for RCDs, as established in Council Regulation
(EC) No 40/94, and the Council Regulation (EC) No 6/2002. These regulations position the EUIPO as the principal agent in the
management of EUTMs and RCDs. All users that intend to register their trademarks and designs must therefore comply with
the procedures established by the Office. This explains much of the EUIPO's influence capacity.

In addition, Regulation (EU) No 386/2012 entrusted the EUIPO with the responsibility of managing the European Observatory
on Infringement of Intellectual Property Rights. According to the Regulation, the Observatory provides facts and evidence for
policymakers to use when formulating IP policies; trains enforcers; creates tools and resources to support the fight against IPR
infringement; and raises awareness of IP and of the negative effects of counterfeiting and piracy. The Observatory produces
many reports that support policy makers, enforcement authorities, right holders and civil society with objective data. Its impact
will be reflected more deeply in Knowledge Capital.

Reference agent in IP ecosystem, according to the regulatory system
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08. Social capital

The EUIPO aims to make an impact on the attainment of social goals and to the development of sensitivity to IP-related issues.
In fact, the Organisation pays special attention to linking its core activity to initiatives related to current main social concerns.

1. Education

The SP2020 identifies the need to address the youth segment with awareness-raising activities through the integration of IP
related issues into curricula. In this way, from 2016 onwards, the EUIPO has contributed to education through the
development of different initiatives and tools that provide tomorrow's European graduates with a better understanding of IP.

Collaboration with educational institutions

The EUIPO collaborates with EU ministries of education as
part of a dedicated network, aiming to integrate IP in
curricula subject matter. In this way, the EUIPO contributes
to the transformation of attitudes and knowledge, especially
among young people in order to prepare them for taking
their place in society and rising to its challenges.

Social Capital

Social capital comprises the impact of those activities and initiatives developed by the EUIPO that contribute 
to social development and awareness of the influence of IP in key social issues.

Subcapitals

Contribution to education through the provision of material and support to
increase general knowledge and raise awareness of the importance of IP
among students and graduates.

Education

Commitment to local employment through the generation of stable, skilled,
accessible and well-paid employment.

Labour market integration

Raising awareness of IP and the negative effects of counterfeiting and
piracy.

Social awareness and 
commitment

Contribution of the organisation to supporting both regional and
international non-profit organisations.

Support for civil society

Contribution to easing or improving access to protected cultural content for
society in general.

Culture

The key outputs of this analysis are presented below.

In 2019, 58 institutions that collaborate
with the EUIPO offered postgraduate
programmes focused mainly or
exclusively on IP, 35 more than in 2016.

PhD in IP

Joint Doctorate promoted by the five 
universities of the EIPIN network.15 
fully-funded IP PhD positions were 

recruited to conduct doctoral 
research on IP.

Magister Lvcentinvs

Ranks amongst the most prestigious 
European Programmes in the IP field 

and through which more than 700 
students have passed since it began.

Pan-European Seal

Promotion of traineeships through 
collaboration with universities that cover 

many areas and meet the EUIPO’s 
participation criteria. 77 universities or 

programmes participate to date. 

Within the SP2020, the EUIPO promotes the following activities through collaboration with universities:

The EUIPO has reached 4,030 people since 2016 through offering courses and conferences with educational purposes in
different universities. In addition, the Office has received 40 requests from different universities to take part in their activities.

• Collaboration with universities
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• Collaboration with local schools

The EUIPO also collaborates with local schools in Alicante by offering
pupils 3-10 days training within different departments of the Office as
part of their school course. During this training, the pupils are introduced
to IP and the EUIPO.

Increase teachers’ and students’ accessibility to IP-related education resources

In 2016, one of the key issues of the educational sector identified by the EUIPO with regard to IP was the specific need for
guidance and guidelines on IP for stakeholders within the sector to empower them to develop their courses.

Thus, in order to help education experts coordinate and develop appropriate actions in the area of IP and education within
Europe, the EUIPO developed the IP and education project (which has developed a sub website IP in Education). Ministries of
Education, IP offices and education experts from the 27 Member States make up the project which intends, among other
things, to jointly develop appropriate resources and tools featuring IP for teachers and pupils.

Moreover, in 2019, a dedicated website was also launched to raise awareness among young Europeans, ideas powered @
school. This website offers pupils, teachers, and all those involved in education online resources such as teaching materials,
access to different IP websites or practice-oriented teaching ideas. The website has registered 1,380 downloads since its
launch.

• IP Teaching Kit

The Academy also contributes to increasing IP education resources through an online IP Teaching Kit available in the e-
learning portal for university teachers whose students have little or no knowledge of intellectual property. This aims to provide
a basic yet comprehensive introduction to different IP rights and the concept of IP as a whole. Since 2016, there have been
more than 18,750 page views of the online IP Teaching Kit.

Visits to EUIPO for educational purposes

The EUIPO welcomes local schools and high schools to the Office in
order to educate young Europeans about IP and the way the EUIPO
works, as well as to promote IP culture among pupils. These visits are an
important educational resource, a pedagogical activity and a means of
training and socialisation for young people in Alicante.

Additionally, many visits from different schools are hosted by the Office
under the School Liaison programme. This programme is designed to
create awareness of IP protection and infringements, as well as to
increase knowledge about the EU and the values it promotes. During the
SP2020, School groups visiting the EUIPO under this programme mostly
came from the province of Alicante, but there were also Erasmus groups
from Denmark, Germany, Italy and France, and others from various
Eastern European countries.

Finally, it is worth mentioning the first open day of the Office, celebrated
on May 9th 2019. During this day, visitors were able to see the
registration process of intellectual property rights for themselves, as well
as discover some of the major projects and activities the Office and learn
more about the European Union. The open day had 200 volunteers
working on 12 different stands and 5 punctual activities.

Collaboration with the European
School of Alicante, the British
School and the Lycée Français
d’Alicante.

The EUIPO has organised 70
visits with educational purposes
since the beginning of SP2020.

The EUIPO organised 128 visits
under the school liaison
programme in the 15/16, 16/17
and 17/18 editions

The first open day hosted 3,800
visitors at the Office
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2. Labour market integration

The EUIPO has developed different initiatives and activities to make it easier for people (young IP graduates, IP professionals
and university students) to gain employment in IP-related positions by offering a range of traineeships. Moreover, the Office
promotes a range of initiatives to ensure diversity among its staff.

The EUIPO as an attractive workplace to begin a career

The EUIPO is committed to the future and offers valuable learning opportunities for young people at the start of their careers.
Thus, the traineeships offered by the EUIPO give young graduates and professionals a chance to sample work at the EUIPO
and be part of its multicultural team. The different types of traineeship available during the SP2020 period have been the
following:

Paid traineeships 
to high-achieving 
young university 
graduates 
offered by the 
EUIPO and the 
EPO.

Traineeships 
focused on giving 
young 
professionals 
first-hand 
experience of the 
work of the EU.

Grant-assisted
traineeships to
junior staff from
national and
international
IPOs.

Most notable achievements of the EUIPO regarding traineeships

6% of former trainees 
were contractually linked to the EUIPO in 2019More than 400 trainees since 2015

In 2019, 79.4% of trainees 
indicated that the traineeship facilitated their 
access to employment or further studies

2,238 applications for the EUIPO’s 
traineeships since 2016

In 2018, 97% of trainees 
recommended the programme, 
7.6% more than in 2016

Almost 100 traineeship posts offered 
every year under the Pan-European Seal 
programme, approximately 58 more 
than in SP2015

Source: EUIPO’ s Annual Reports

Support to different groups in their labour integration

The EUIPO is committed to being an equal opportunity employer. The
Office ensures that all applicants are treated fairly and appointed solely
on the basis of their suitability for the job, regardless of race, sex, age,
disability, care responsibilities, sexual orientation, marital status,
religion/belief or nationality. Thus, the Office ensures that the career
development of staff with special needs is equal to that of all Office
employees.

The EUIPO is certified as
complying with optimal
accessibility conditions for
people with impaired
mobility.
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Up to €56 billion direct sales 10 are lost every year due to piracy and counterfeiting across the EU, which clearly indicates the
need to raise awareness of the importance of IPR and IP protection. The EUIPO, as the EU agency responsible for
administering EU Trade Mark and Design rights, established the raising of awareness among citizens of the impact and value of
IP rights as one of the Office’s main objectives within the SP2020.

The EUIPO is committed to increasing society’s commitment to the principles and the underlying laws. In fact, the Observatory
hosts many awareness-raising initiatives through its Working Group focused exclusively on public awareness.

Ideas Powered is an initiative that raises awareness of the value of IP, helping young Europeans to understand how to protect
their creativity, innovation and entrepreneurship. The EUIPO has elaborated a series of awareness-raising initiatives, all hosted
by the Observatory: IP in education, IP Youth Workshops and EU Blockathon.

10,852,424 visits in ideas powered social media
accounts since 2017, while the new
ideaspowered@school website had 1,807 visits in
2019.

In the 2019 edition of the Youth Workshop, 50 young
influencers participated in creating an informative
narrative for European youth.

7 awareness events have been organised in
the domain of ideas powered since 2017
(Blockathon Forum and workshops, Ideas
Powered leap summit and workshops). These
events have reached 3,420 people.

164 members of the EU Blockathon forum
collaborate in the definition, piloting and
implementation of the next level of anti-
counterfeiting infrastructure. 3,8 million in audience
in the first EU Blockathon event.

IP awareness raising among young Europeans

The ideas powered initiative was created as a way to raise awareness of IP among young Europeans online and on social
media. In this regard, the youth scoreboard stated that more than 50% of young people aged 15-24 used legal sources for
downloading content in 2019, representing a 25% increase compared to 2016 figures.

3. Social awareness

Design 

Europa 

awards

The Design Europa awards are celebrated to raise awareness of IP, and the design
protection system in particular, amongst a wider audience of SMEs and the design
community. The 2018 edition of the awards achieved:

IP awareness raising among SMEs

628 applications & nominations

7,500,000 twitter impressions

The Observatory’s stakeholders are carrying out a huge number of awareness-raising campaigns to help people
understand the value of IP in today's society. 196 media campaigns have been developed since 2017 all over
the world, all which can be found in the awareness campaign repository. Moreover, studies carried out by the
EUIPO have had several thousands of articles in the media since 2016, amounting to hundreds of millions of
EU citizens reached in print, online and AV media.

Additionally, as a creative means to raise awareness on IP, the EUIPO presented a special short film at Alicante’s
Film Festival, IPDentical. The short film has more than 45,470 views to date and has received 2 awards and
participated in 3 film competitions.

Awareness –

raising 

campaigns

IP awareness raising among society in general

Main achievements of Ideas Powered initiative

Source: The European Observatory on Infringements of Intellectual Property Rights

10 Source : 2019 status report on IPR infringement.
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4. Culture

Observatory

website

One of the Observatory’s working groups is focused on Public
Awareness and works towards one of the Observatory’s main goals:
to raise awareness of IP and the negative effects of counterfeiting.
Besides working on the different awareness-raising activities
mentioned, the Observatory also raises awareness through its
website.

14 
awareness-raising 
publications and 
reports developed 

in 2018

111,627 
visits to FAQ 

Copyright site of 
the Observatory in 

2019 

The EUIPO contributes to culture through improved access to information about cultural content for society.

Exchange of cultural content

The EUIPO contributes to the exchange of information in relation to the cultural heritage through the Orphan Works
Database. Orphan works are works that are still protected by copyright, but whose authors or other right holders are not
known or cannot be located. The Orphan Works Database provides information related to these orphan works contained in
the collections of publicly accessible libraries, educational establishments and museums, as well as archives, film or audio
heritage institutions and public-service broadcasting organisations established in the Member States.

Awareness 

grants

The EUIPO, through the European Observatory on Infringements of IPR, awarded 13 grants to European
associations, NGOs, foundations and companies from the private and public sector in 9 different countries
amounting to € 1M, for IP awareness raising projects that ran from 2018 to 2019. Additionally, 19 grants
amounting to € 1M were also awarded in 2017. These grants reached 60 million Europeans. Therefore, 12% or
60 million Europeans have been reached through the grants from 2018 to 2019.

Orphan works database - main beneficiaries

Cultural 
institutions

Right 
holders

General 
public

The Orphan Works Survey 2017 Report was published in 2018. 120 cultural organisations from 26 countries provided input for
the survey. In this survey, many beneficiary organisations stated that they felt that there is a place and future for the orphan
works system.

Main data related to the Orphan Works database

3,622 searches on the database in 2018

18,170 records in the database in 2019, 
5,198 more than in 2016

Source: The European Observatory on Infringements of 
Intellectual Property Rights
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5. Support for civil society

As an Agency of the European Union, the EUIPO's budget is spent on its main activity. However, in order to contribute socially
to support non-profit organisations, the EUIPO organises activities outside of working hours to support both regional and
international non-profit organisations.

Collaboration with SOLCIR (Solidarity Circle)

The Office encourages its workforce to collaborate with the third sector (NGOs, foundations, associations, other non-profit
organisations, etc.) through the Solidarity Circle (SOLCIR) which was constituted in April 2010. SOLCIR’s mission is to be a
platform for solidarity initiatives and to organise events to build awareness or provide resources for solidarity projects.

446 members have contributed to 
supporting civil society through SOLCIR 

since the beginning of SP2020

30 organisations have benefited from 
SOLCIR’s activities since the beginning of 

SP2020

More than € 47,700 has been collected for 
charity projects since the beginning of 

SP2020
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09. 
Environmental  

capital
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09. Environmental capital

Contribution to the saving of energy and other resources within the Office,
as well as to the effective management of the Office’s waste.

Workplace sustainability at the EUIPO is linked to minimising the environmental impact of the Office’s operations, and is part of
its integrated management systems policy. An outline of the impact of this capital and its main components in terms of
subcapitals is shown below.

Environmental Capital

The EUIPO's contribution to maintaining a sustainable environment by allocating its investment to maximise 
the efficiency of its facilities and services and minimise the environmental impact of its operations.

Subcapitals

Contribution to the reduction of carbon dioxide emissions from the EUIPO.

Consumption and management of 
natural resources and materials

Carbon footprint

The following pages gather the main outputs of the analysis.

1. Consumption and management of natural resources and materials

89% of EUIPO staff consider the Office to be environmentally responsible, a figure
that has increased by 11.3% since 2016. In this regard, it has been proven that the
EUIPO’s efforts to be an environmentally sustainable Office are perceived positively
by its professionals.

The main initiatives undertaken by the Office aimed at achieving a more efficient use
of resources and management of waste are shown below.

Improved energy efficiency

One of the main milestones between 2016 and 2020 was the construction of a new building (AA3), which made the creation of
a unified and integrated campus possible based, among other things, on sustainable construction and environmental
management. In recognition, the EUIPO has been granted the international certification for sustainable construction, BREEAM.

In this respect, the EUIPO is highly aware of the use of renewable energies, thus, the electrical power consumed at the Office is
provided by a company that certifies that the supply originates from renewable energy sources. Additionally, the EUIPO has a
series of renewable energy installations such as domestic hot water panels, photovoltaic panels, wind turbines and geothermal
installations. Thanks to all these measures, across the EUIPO’s three buildings, renewable energy accounts for 29.9% of the
total amount of energy consumed, representing a significant increase since 2016, when the figure was 1.4%.

Responsible consumption of other natural and material resources 11

The main materials consumed by the EUIPO in the course of its activities are paper and printer toner. In this regard, the Office,
continuing with its responsible consumption policy, has reduced its paper consumption per employee by 73.2% and toner
consumption by 79.0% since 2015. In this manner, the main initiative undertaken has been the installation of new
multifunctional printers that allow printing or copying only via the staff´s access badge.

In addition, the reduction in water consumption by 38.0% between 2015 and 2019 is also noteworthy. For this purpose, the
EUIPO has installed a water treatment plant for collecting the greywater from the showers in the gym, condensation from the
air conditioning and from the washing of fruit in the kitchen.

Finally, the fall in natural gas and electricity consumption is also notable. Between 2015 and 2019, the Office decreased its
consumption by 74.7% and 32.0%, respectively.

Paper savings between 2015 
and 2019 are equivalent to 
2,004,269 trees 

Water savings between 2015 
and 2019 are equivalent to 4.7 
Olympic pools

All the EUIPO´s 
buildings and processes 
are EMAS certified

11 Note : The baseline for environmental data corresponds to the period from 2015 Q2 to 2016 Q1.
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Improved waste management

Another area in which the EUIPO continues working successfully to minimise its
environmental impact is the generation of waste. Proof of this is that the Office has
reduced its waste generation by 64.6% between 2015 and 2019.

To this end, the Office has its own recycling centre, through which it manages its own
waste, such as garden waste or waste from catering services. Thus, the percentage of
waste recycled through the EUIPO recycling centre has increased by 7.4%, from
91.8% in 2016 to 98.6% in 2019.

Environmental awareness promotion

The EUIPO has undertaken training and communication actions in order to enhance understanding and awareness in the
Office. Between 2016 and 2019, the EUIPO published a total of 250 news items and initiatives related to the environment and
held 7 conferences on environmental issues within its facilities.

Additionally, the Office has developed a compulsory online training module entitled “reducing the Office’s environmental
impact” aimed at raising awareness among staff.

The EUIPO has also implemented Green Public Procurement criteria in procurement and operational processes to make
purchasing decisions based not only on technical specifications or economic considerations, but also on environmental
grounds.

In 2019 the Office 
became a carbon-neutral 
organisation 

Reduced greenhouse gas emissions

2. Carbon footprint

Promote smart mobility

The EUIPO provides the opportunity to use sustainable means of transport to
travel to the Office. In this manner the EUIPO offers charging points, on demand,
for electric vehicles. Thus, in 2019, the Office had 34 charging points for vehicles
and for 11 motorcycles. Moreover, the Office also has a free shuttle bus from/to
the European School, a bicycle parking with 111 stands and a bicycle service
during the working day, with 5 normal bicycles and 5 electric bicycles.

Finally, and in order to promote sustainable mobility, the EUIPO has also
encouraged employees to participate in environmental initiatives. Thus, during
2018 and 2019, the EUIPO participated in the “Velomai” campaign, organised by
the EU institutions with the aim of promoting the use of bicycles as an ecological
means of transport among European citizens.

The EUIPO's activity in 
favour of the 
environment during 
SP2020 has 
compensated for the 
emissions of 38,000 cars

The EUIPO has reduced 
its waste production by 
65% since 2015

One of the main environmental milestones for the EUIPO has been that in 2019
the Office became a carbon-neutral organisation, after retroactively offsetting its
emissions for 2016, 2017 and 2018. The EUIPO has also fulfilled its objective of
reducing its greenhouse effect emissions; a reduction of 33.3% between 2015 and
2019. Additionally, the EUIPO has also participated in several projects that have
enabled the offset of these emissions.

In this regard, between 2016 and 2019, the EUIPO planted a total of 1,042 trees
across the different environmental initiatives carried out. To this end, the EUIPO
has worked on two local reforestation projects, one of which is aimed at the
reforestation of areas to the north-east of the Office premises, and the other at
participation in the “Urban Park” located in Sierra del Porquet.

The Office has also participated in the Madre de Dios Forest Conservation project,
in the Peruvian Amazon. Thanks to this initiative, the EUIPO compensated a total of
11,161 tonnes of CO2 between 2016 and 2018.

These initiatives equate to the compensation of the emission of 63,260.5 tons of
CO2, or more graphically, the EUIPO's activity in favour of the environment during
SP2020 has compensated for the emission of 38,000 cars.

79% of the EUIPO staff 
believe that the Office is 
socially responsible in the 
local community
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10. 
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10. Reputational capital

Every organisation has an impact in terms of reputation, which consists of how key stakeholders perceive the organisation
from every perspective, ranging from brand image and the construction of a clear identity to credibility and operational
aspects. The EUIPO’s reputation is promoted through several initiatives and dynamics, and its role as an agency is to continue
working towards achieving an improved and stronger public image, being recognised for its leading role in the IP community,
its quality standards and credibility, its sustainable and transparent practices and its continuous efforts towards improvement.

Reputational Capital

Reputational capital results from the construction of a known and recognisable brand that reinforces EUIPO’s 
public image in the eyes of its key stakeholders, allowing for a strong identity, credibility and purpose.

Subcapitals

Contribution to the creation of a strong reputation and public image in all its relevant aspects,
ranging from popularity, capacity to reach users and social media impact, to internationally
recognised prizes relating to activity, leading to a greater impact on institutions, users and
society.

Brand, Reputation 
and credibility

1. Reputation and credibility

The key outputs of this analysis are presented below.

For the EUIPO, having a strong brand, a recognisable identity and a positive reputation is key, given the importance of its
leading role in the IP community and its ability, as a European Agency, to shape and influence public opinion. Since reputation
is a complex matter influenced by many factors, there is no specific unit within the EUIPO responsible for it entirely. Rather
there are a large number of stakeholders and initiatives that intervene in its development.

This is due to the fact that, among other factors, reputation includes the internal perception of EUIPO staff towards its brand,
external perception regarding its credibility and performance, internet presence and reach of the organisation, and having a
harmonised corporate identity.

Public image and identity

One of the key milestones in terms of reputation and the public impact of the EUIPO during the SP2020 period was the identity
transition from OHIM to EUIPO. The aim of the corporate identity change was to obtain a higher impact with regard to
awareness and visibility of the Office and its activity in relation to its users and stakeholders. In terms of measuring its impact, a
very relevant set of indicators is name recognition amongst users and stakeholders, which can be assessed through internet
term popularity and Google Trends interest index evolution over time.

Source: Google Trends Index Evolution comparing term popularity of EUIPO and OHIM 2012 - 2020

Term popularity evolution comparison 2012-2020

Corporate name 
change

The Office’s term popularity oscillates between an average of 40 and 75 daily searches12. It is worth noting that data
comparison between the term EUIPO and OHIM before and after the name change displays no relevant differences in
popularity, continuing a very similar trend, with a slight increase of the new name, and a slow decrease of the old name. This
demonstrates that the reputational impact of the identity change is moderate.

EUIPO

OHIM

12 Note : 40-75 average term trend as an average of the terms “OHIM” and “EUIPO”.
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• User perception

A very effective tool in assessing the Office’s reputation and
its impact on its ecosystem of stakeholders is the USS, for
which the results are very positive. The overall satisfaction
score in 2019 was 88, which embodies a slight decrease
from 2015 (91), but is still a very encouraging figure.

Over 80% of the attributes listed by users regarding the
EUIPO were positive, with Accessible, Efficient and
Transparent being the most frequent. Most relevant
attributes and responses for each type of user are
displayed in the graph below.

Source: EUIPO USS 2017

Adjectives describing the EUIPO 2019

Credibility

Regarding credibility, the EUIPO’s best asset is its
operational excellence and costumer-centric approach to
its core business. Due to its quality in service provision, the
Office is capable of building a strong image as a credible
and solvent organisation.

This is better exemplified by the number of quotations of
the studies developed by the EUIPO in public policy and
European level decision-making platforms such as the
European Parliament, Commission or Council.

Source: The European Observatory on Infringements of Intellectual 
Property Rights

Quotations of studies 2016-2019

• Events and public appearances

Another significant stimulus for the Office’s reputation and
public image are the events organised, hosted or in which
EUIPO participates. These events range from IP themed
events to awards and recognition ceremonies, reaching
over 52,000 external stakeholders.

Two of the most noteworthy events are the DesignEuropa
Awards and IP Horizon, which are respectively a biannual
design competition organised by the EUIPO and a
conference regarding Intellectual Property, its future and
opportunities.

Over 80% of the attributes that users 
identify with EUIPO are positive, 
having Efficient, Accessible and Fast 
as the most recurrent.
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144% 
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One of the key components of the 
EUIPO’s brand is its constant 
cooperation with well-known 

international organisations, such as 
Europol, OECD or UNICRI

Source: EUIPO’s 2019 User Satisfaction Survey

198
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EUIPO’s Internal Reputation

Lastly, when it comes to reputation, it is also relevant to take into consideration staff perception of the Office, for which the key
analysis source is the Staff Satisfaction Survey. This survey provides in-depth information on how professionals see their own
organisation.

Success in understanding internal reputation involves taking into account the response distribution of different groups within
the Office, given that experience and perception can vary considerably from staff level to management level, and from a young
perspective to a middle-age perspective. In this regard, the EUIPO’s results are very positive, with an average of 79/100 points
in Image and External Relations, an increase of 2 points from 2017. This indicates that efforts towards building a stronger
reputation are fruitful in the eyes of the EUIPO’s professionals.

Positioning in Social Media

A crucial element in assessing the Office’s reputational
impact is through the analysis of its social media reach.

Due to the nature of its activity, the EUIPO’s presence on
social media is moderate, with a range of 16,300 to 32,000
users in its active platforms. It should be noted however
that there has been a very stable increase, with an average
daily increment of 11-16 followers.

Throughout the period 2016-2020, Social Media presence,
has not increased significantly, with the average number of
monthly posts mentioning relevant hashtags ranging from
99 to 118, with no clear trend over the period.

Source: Social Blade Social Media statistics platform for @EU_IPO, 
@EUIPO, @European Union Intellectual Property Office.

Social Media Statistics 2016-2020

31,810 followers on LinkedIn

29,890 followers on Twitter

16,331 followers on Facebook

1,490 followers on YouTube

Awards and mentions

One of the key elements to building credibility and
establishing a strong public image regarding performance
and quality of service is being awarded recognition and
being positioned successfully in rankings. In this regard, the
EUIPO is a prominent organisation, receiving a significant
number of awards and mentions for its differential value, as
seen in the side infographic.

Receiving awards and public recognition for its activity, the
quality of its service or its innovative practices allows the
EUIPO to reinforce its reputational impact for all
stakeholders and provides a better and stronger platform
for raising IP awareness.

Notable awards and mentions 2016-2020

EUIPO ranked 
world’s most 
innovative IP Office

World Trademark 
Review, 2019

Built Environment & 
Architectural 
Heritage Award

Green Apple 
Environment Awards, 
2019

EUIPO leading in 
Sustainability 
Reporting

European Court of 
Auditors, 2019

4,686 subscribed to Alicante News

The EUIPO’s score for Image and 
External Relations has increased 16 
points throughout SP2020, and 
results have increased for all 
hierarchical levels

Results increase for the Image and External Relations of the SSS 2020

Overall results increase (since 
2017) +2

Staff results increase (since 2017) +2

Team Leaders results increase 
(since 2017) +5

Middle Management results 
increase (since 2017) +1

Senior Management results 
increase (since 2017) =

Source: EUIPO’s Staff Satisfaction Survey 2020
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11.1. Conclusions

The EUIPO shares many of the qualities that are currently attributed to the most successful companies: client orientation,
constant communication with its stakeholders, innovation and differential value, talent retention, environmental concern, etc.
These qualities, among many others, are what have made the Office a reference organisation within the European Union.

More specifically, regarding the focus of this report, the EUIPO continues to demonstrate its deep-rooted critical spirit and
orientation towards excellence, always seeking to exceed its results year after year. This is why the EUIPO not only measures
the result of its actions but also seeks to know their impact.

Therefore, after the analysis undertaken in this report, and in general terms, it can be concluded that the socio-economic
impact of the EUIPO during the implementation of the SP2020 has been both high and varied, with positive effects in a large
number of contribution areas. Furthermore, comparing the results of this evaluation with those obtained in the previous study
carried out in 2015, it can also be seen that the Office continues to evolve and increase its socio-economic impact.

Taking this into consideration, before outlining the EUIPO’s main areas of contribution during the SP2020 period, it should be
clarified that, broadly speaking, the EUIPO’s impact can be divided into two clear areas. On the one hand, its external
contribution, i.e. the positive impact that its activity has had on third parties, and on the other hand, its internal contribution,
i.e. the impact of its activity as reflected in the Office's own activity and its internal agents.

From the perspective of its external impact, the EUIPO continues to consolidate its position as the reference
agent for the European IP system. In this respect, the Office has contributed to the harmonisation of this
system and has encouraged the adoption of best IP practices among the other offices, always on the basis of
collaboration and cooperation, as marked by some of the principles of SP2020.

Additionally, the contribution of the EUIPO to the digitalisation of its environment should also be mentioned.
Thanks to its innovative culture and the resources at its disposal, the Office has contributed to the technological
development and digitalisation of the EUIPN network, with the consequent impact on savings in the resources
of these offices, improvement of their internal efficiency and progress in the quality of the service offered to
their users.

The internal impact of the EUIPO’s activity is reflected in the numerous organisational improvements that have
been made within the Office. Among these, the continuous improvement of the services provided stands out.
The EUIPO's strong client orientation is reflected in constant gathering of their impressions and dedication to
efficiency improvements in processes. This is evidenced in the consolidation of growth trends in user
satisfaction survey results beginning in 2011, now showing that 88% (2019) of users state that they are satisfied
with the services provided.

The Office has also kept its commitment to technological development, which is reflected in a recognised
technological evolution within the organisation. The relatively early adoption of new disruptive technologies
such as cloud technology has certainly contributed to its positive technological evolution. In this regard, and
particularly since this is not the main activity of the Office, the efforts made in this field are highly valued by
internal clients.

Another major internal impact is reflected in the high levels of employee satisfaction. The EUIPO makes
considerable efforts to attract, train and retain the best talent, ensuring their well-being within the organisation.
Thus, in the 2020 satisfaction survey offered to employees, 84% affirmed that they are proud to be associated
with the EUIPO

Additionally, there are also many other contribution areas in which the EUIPO works, such as in the generation and
dissemination of intellectual property knowledge for enforcers and policymakers, businesses and consumers, raising social
awareness of intellectual property, minimising its environmental impact, and raising awareness among key stakeholders
through objective data on IP and management of tools for knowledge-sharing and awareness-raising.

As a result of these commitments and successes, the EUIPO has become an 
organisational model to follow, monitoring and measuring the social impact of its 
activity, committed to constant improvement and growth, and positioning itself as a 
reference among many prestigious organisations. 
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11.2. Recommendations for the future

The Office, despite having a strong organizational structure and having
positioned itself so positively at the European level, must continue to work
on continuous improvement and innovation, seeking new tools, mechanisms
or initiatives that continue to generate a positive socio-economic impact
externally and internally.

Continuous improvement will be key to address SP2025, which will establish
the priorities for the future of the Office. In this regard, despite having
generated a remarkably positive impact in each of the contribution areas
analysed in this report during the SP2020 period, it is recommended that the
Office prioritizes the following areas for the future:

• Persist on the costumer-centric approach: Keep working on its
customer-centric approach to understand the different users,
develop market segmentation and create value propositions for the
different user groups targeted. Thus, it will be essential for the future
to develop a tailored approach to target the different needs of the
user segments.

• Continue the path towards IP processes efficiency gains: Continue to
improve the efficiency of its IP processes and offer services to those
interested in protecting their innovation and creativity in Europe. This
will help maintain the Office’s financial sustainability and autonomy.

• Expand operations towards online markets: Develop and launch
more actions towards online markets, as IPR protection has become
a central concern for online businesses and virtual markets. These
platforms are in need to protected and supported on IP matters.

• Keep focusing on raising awareness of IPR at all levels: the EUIPO’s
efforts to raise public awareness of the impact and value of IP rights
have certainly increased during SP2020 period, when the agency has
set forth a series of awareness-raising initiatives for young
Europeans, SMEs and society in general. Although social awareness
on IP within society has doubtlessly improved in the course of the
SP2020 thanks amongst others to the Office’s considerable efforts in
this area, the EUIPO will continue working towards raising social
awareness on the dangers of counterfeiting and piracy in the future
given the growing importance of this topic.

• Provide further support to IP owners to maximize value of IP: Support
IP owners to maximise the value of IP through development of tools
and systems to foster knowledge exchange, knowledge on IP policies
and IP protection programmes, and capacity-building and training.

• Invest in being prepared for new and disruptive technologies and
upcoming innovation trends: Persist in the efforts to ensure the
Office’s readiness towards new and emerging technologies and
trends that may change and disrupt market dynamics and
significantly enhance operative and cost efficiency, as well as to
strengthening its innovation culture

The development of actions, initiatives and tools to improve these areas will 
contribute to the Office’s continued position as a reference office that is positively 

valued both externally and internally, thus generating a positive impact on its capitals: 
economic, organizational, social, technological, knowledge, reputational, relational, 

knowledge and environment.
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