On a slow and steady path of growth
Central Europe CFO Survey 2016
Serbia

2016 results | 4th edition
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Key findings:
• Even though the unemployment rate in 2015 went down
when compared to 2014, 55% of respondents think that
the current level of unemployment will increase in the next
12 months.
• With regard to the financial prospects of their companies,
more than 48% of the respondents have declared they are
optimistic, while 29% think that the situation will remain
the same.
• One in three CFOs feels that new credit is difficult to
obtain, but there is a positive shift in those that believe
that the availability has improved as evident by 19%
believing that new credit is easily available.
• For the next 12 month period, companies will focus on
revenue growth in current and new markets and reducing
direct costs.
• Business remodeling or restructuring is likely to be a high
priority for 32% of businesses over the next 12 months,
while 26% of companies do not think it will be their
priority this year.
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Recession and the decrease of
domestic demand, insolvency and
payment bottlenecks in the economy
and market pressure for price decrease
of offered goods/services are most
likely to pose a significant risk to survey
respondents’ businesses in the next 12
months. Market pressure for price
decrease of offered goods/services is
the top factor since every third CFO
who participated in the survey
recognized it as a potential risk.
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Introduction
I am pleased to welcome you to this year’s edition of
the Deloitte CFO survey conducted in Serbia for the 4th
time and in 11 other CE countries for the 7th time. This
edition addresses the views and issues affecting Serbian
Chief Financial Officers and compares their sentiments
with those of CFOs from other economies in the CE
region.

We are extremely grateful to all of the individuals who
participated in this survey and we thank you warmly for
your contributions.
I hope that you will find this material interesting and
useful, and would like to invite you to take part in the
next survey to be held in September 2016.

This is a challenging time for the Serbian economy and
business environment despite the improving economic
activity. Structural reforms will continue to negatively
impact corporate sales and domestic demand in the
short term. The fear of unemployment and reduced
wages will keep consumer and business confidence low
in the year to come.

Nada Sudjic
Partner
Deloitte Serbia
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Economic outlook
Government policy will continue to focus on fiscal
consolidation and structural reform as agreed with IMF.
Maintaining the current account deficit at 4.0% in 2016,
as recorded in 2015, would be considered a major
accomplishment.
IMF policies will have a dampening effect on short-term
growth, but will lay the basis for stronger growth in the
mid-term. The expectation is that following a growth of
1.5% in 2016, real GDP growth will accelerate to 3.5%
p.a. in the years thereafter.
Implementation of reorganization of State Sponsored
Enterprises and lifting of state protection for selected,
still not privatized, entities (31 May as the deadline)
creates a lot of uncertainty in the business world. Things
will become more definite by the end of the first half of
2016.
Big infrastructure projects scheduled for 2016 (railways,
highways, etc) will serve as an additional boost to the
lukewarm growth in GDP.

GDP growth
When it comes to GDP growth, 68% of participants
expect it at between 0.6% and 1.5%, which is up
from 57% when looking at last year’s results. 26% of
CFOs expect the Serbian GDP growth to be limited to
0,5% which again confirms more optimism from the
participants as this view was shared by 36% of CFOs in
last year’s survey. However, only 6% of CFOs in Serbia
believe that GDP can expend at rates higher than 1.5%
p.a. Official estimates for 2015 were that the GDP
expanded by around 0.8%, which confirms that the
economy performed considerably better than initially
predicted (estimates for 2015 were -0.4%). Official
estimates for GDP growth in 2016 are around 1.5%,
meaning that CFOs and government officials share
the same views regarding what 2016 will bring to the
economy.

CFOs expectations for the country economic
GDP growth for the year 2016
3% 3%
26%

68%

≥3,5%
0,6% - 1,5%
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2,6% - 3,5%
≤0,5%

1,6% - 2,5%

Unemployment

Serbia

Even though the unemployment rate in 2015 (Q1
19.9%, Q2 18.4%, Q3 2015 16.7%) went down
compared to 2014 (20.1 %), one in two respondents for
this survey (55%) thinks that the level of unemployment
will increase in next 12 months. One of the reasons for
this belief may be the long-awaited lay-offs in the public
sector that have not yet started, but are predicted to
start in 2016.

Over the next 12 months how do you expect levels
of unemployment to change in Serbia?
48%

26%
19%

7%

Decrease a lot

Increase Somewhat

Decrease a little

Increase Significantly

Remain the same
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Business environment outlook
External risks
While 41% of CFOs think that the general level of
external financial and economic uncertainty their
businesses are facing is normal or even low level risk,
58% of CFOs think that they are facing a high or very
high level of uncertainty.

How would you rate the overall level of external financial
and economic uncertainty facing your business?
48%

Recession and decrease of domestic demand, insolvency
and payment bottlenecks in the economy and market
pressure for price decrease of offered goods/services
are most likely to pose a significant risk to survey
respondents’ businesses in the next 12 months. Market
pressure for price decrease of offered goods/services is
the top factor because every third CFO who participated
in the survey recognized it as a potential risk.
Which of the following factors are likely to pose a
significant risk to your business over the next 12
months?
32%

35%

19%
16%

10%
10%

7%

7%

7%
3%

Very low level of uncertainty

High level of uncertainty

Recession and decrease of domestic demand

Low level of uncertainty

Very high level of uncertainty

Recession and decrease of foreign demand

Normal level of uncertainty

3%

3%

Market pressure for price decreaseof offered goods/services
Increase in costs of running a business (price increase of materials,
workforce, services)
Lack of access to financing
Shortage of qualified workforce
Exchange rate risk
Insolvency and payment bottlenecks in the economy
Unstable corporate and tax law
Increasing business regulations in your country
Geopolitical risk
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Financing

How would you rate the overall availability of new credit
for companies nowadays?

Serbia

One in three CFOs found that new credit is still difficult
to obtain, but there is a positive shift in those that
believe availability has improved as evident by the 19%
that believe new credit is easily available (up from 5% in
the previous survey). At the same time, almost 50% of
CFOs in Serbia believes that overall borrowing costs will
be more favorable in 2016 as compared to 2015.

In your view how are financing costs for companies
in Serbia likely to change over the next 12 months?
38%

45%

36%
26%

26%

19%

10%

Difficult to obtain

Easily available

Normally available

Decrease a lot

Increase Somewhat

Decrease a little

Increase Significantly

Neutral
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M&A market
A general shift in the optimism of CFOs in Serbia is
also confirmed by the expected M&A activity in 2016,
with 42% of them expecting an increase in takeovers
over the next 12 months (up from 32% observed in
the previous survey). Favorable borrowing costs and
improved valuations on the market as pillars support this
trend.

Over the next 12 months how do you expect levels
of M&A to change in Serbia?
55%

32%

10%
3%
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Decrease Somewhat

Increase Somewhat

Neutral

Increase Significantly

Human capital (talents in finance)

Do you expect talent shortages in the finance area
over the next year?

Serbia

A majority of survey respondents (52%) think that
there will not be talent shortages in the finance area
over the next year. Those who think that significant
shortages are expected predict a lack of talent in middle
management and the top management level.

Where do you expect significant shortages in talent
in finance over the next year?

48%

60%

47%

27%

52%

7%

No

Yes
Graduate Level employees

Top level

Middle level

Junior level

Senior level
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Companies growth outlook
Priorities and risk apetite
Compared to the survey results in 2014, the companies’
focus remains consistent: in the next 12-month period,
companies will focus on revenue growth in the current
markets and pay attention to the revenue growth
in new markets and direct cost reduction. Business
remodeling or restructuring is likely to be a high priority
for 32% of businesses over the next 12 months while
26% of companies do not consider it a priority for 2016.

To what extent is business remodeling or restructuring
likely to be a priority for your business over the next
12 months?

Only 16% of CFOs concluded that it is a good time to
be taking greater risks onto a company’s balance sheet,
the same percentage that voted in favor of taking risk in
the previous survey.

Is this a good time to be taking greater risk onto your
company's balance sheets?
84%

42%

32%
26%

16%

No
Strongly
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Somewhat priority

Not a priority

Yes

Growth forecasts

Outlook on financial prospects compared with
6 months ago

Serbia

CFOs are very optimistic regarding the financial
prospects of their companies. More than 48% of
respondents have stated they are optimistic, while
29% think that the situation will remain the same. In
particular, 65% of CFOs think that revenue will increase
and 42% think that CAPEX will increase, while operating
margins and number of employees are expected to
remain unchanged.

In your view, how are revenues for your company likely
to change over the next 12 months?
58%

32%
29%

20%
16%

16%
13%
6%

3%

6%

Significantly less optimistic

Somewhat more optimistic

Decrease significantly

Increase somewhat

Somewhat less optimistic

Significantly more optimistic

Decrease somewhat

Increase significantly

Broadly unchanged

No change
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Debt & financing
As a source of funding, bank debt is becoming more
attractive. This is due to the excessive liquidity in EU
markets that has pushed down returns while the
reference rate in Serbia has almost halved in 2015, from
8.0% to 4.5%. Banks are now able to borrow funds at
a cheaper rate, which in turn creates room for offering
products at more favorable rates. This view is also
shared by CFOs.
The low interest rate environment has also positively
affected equity valuations on the market. Last year’s
survey found that 45% of CFOs were indifferent in

How do you currently rate equity as a source of funding
for your company?

terms of using equity as a source of financing (only
38% found it to be attractive). This year, however, CFOs’
views have changed and find this source of financing
more attractive (55%).
It seems that the deleveraging process is slowly
dwindling as 26% of CFOs want to continue reducing
their gearing ratios compared to 41% the year before.
On the other hand, 19% of the participants plan to
increase their gearing ratios to support the expanding
business and potentially fund external growth through
M&As.

What is your aim for your level of gearing over the next
12 months?
55%

42%

26%
19%

19%

19%
13%

7%

Very unattractive

Attractive

Somewhat unattractive

Very attractive

Neither attractive nor unattractive
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Reduce

No change

Rise

Serbia

A majority of the CFOs surveyed (58%) believe that their
companies’ ability to service debt over the next three
years will remain the same. There is, however, a slightly
less optimistic group of CFOs in this year’s survey, with
10% of them believing that their ability will decrease
(8% more than in the previous survey). The remaining
33% think that their ability will increase over the next
three years, down from 46% the year before.

Over the next three years, you expect your ability
to service your debt to:
58%

22%

10%
7%
3%

Decrease a lot

Increase Somewhat

Decrease a little

Increase Significantly

Remain the same

*Analysis from perspective of countries and sectors
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Contacts
For more information on the Deloitte CFO Survey please contact:
Nada Sudjic
Partner
Deloitte Serbia
nsudjic@deloittece.com
Tel:+ 381 11 3812 110
Milos Videnovic
Director, Financial Advisory Services
Deloitte Serbia
mvidenovic@deloittece.com
Tel: + 381 11 3812 247
Nadezda Nedic
Senior Associate, Financial Advisory
Services
Deloitte Serbia
nnedic@deloittece.com
Tel: + 381 11 3812 190
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Aleksandra Gregovic
Marketing Manager
Deloitte Serbia
agregovic@deloittece.com
Tel: + 381 11 3812 180

We would like to thank all participating CFOs for their efforts in completing our survey. We
hope the report makes an interesting read, clearly highlighting the challenges facing CFOs,
and providing an important benchmark to understand how your organization rates among
peers.
About the survey
This edition of the Deloitte CE CFO survey was conducted between August and October 2015. The findings discussed in this report represent the
opinions of 489 CFOs based in 11 European countries: Bosnia and Herzegovina, Bulgaria, Croatia, the Czech Republic, Hungary, Lithuania, Poland,
Romania, Serbia, Slovakia and Slovenia.
Deloitte CE CFO survey is a “pulse survey” that provides CFOs with information regarding their peers’ thinking across a variety of topics. It is not,
nor is it intended to be, scientific in its number of respondents, selection of respondents, or response rate —especially within individual industries.

This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, any of its member firms or
any of the foregoing’s affiliates (collectively the “Deloitte Network”) are, by means of this publication, rendering accounting,
business, financial, investment, legal, tax, or other professional advice or services. This publication is not a substitute for such
professional advice services, nor should it be used as a basis for any decision or action that may affects your finances or your
business. Before making any decision or taking any action that may affects your finances or your business, you should consult
a qualified professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any
person who relies on this publication.
The figures in this report have been rounded to the nearest whole number (percentage) and calculation of percentages may
be based on underlying, unrounded figures. As a result, there may be rounding differences and numbers may not add up to
100%.
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL” or
“Deloitte Global”), its network of member firms, and their related entities (collectively, the “Deloitte Network”). DTTL and each
of its member firms are legally separate and independent entities. DTTL does not provide services to clients. Please see www.
deloitte.com/about for a more detailed description of DTTL and its member firms.
Deloitte provides audit, tax, consulting, financial advisory and legal services to public and private clients spanning multiple
industries. With a globally connected network of member firms in more than 150 countries and territories, Deloitte brings
world-class capabilities and high-quality service to clients, delivering the insights they need to address their most complex
business challenges. Deloitte’s approximately 225,000 professionals are committed to making an impact that matters.
Deloitte Central Europe is a regional organization of entities organized under the umbrella of Deloitte Central Europe Holdings
Limited, the member firm in Central Europe of Deloitte Touche Tohmatsu Limited. Services are provided by the subsidiaries and
affiliates of Deloitte Central Europe Holdings Limited, which are separate and independent legal entities.
The subsidiaries and affiliates of Deloitte Central Europe Holdings Limited are among the region’s leading professional services
firms, providing services through more than 5,000 people in 41 offices in 17 countries.
This communication contains general information only, and no entity in the Deloitte Network is, by means of this
communication, rendering professional advice or services and shall be responsible for any loss whatsoever sustained by any
person who relies on this publication.
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