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We all dream of the best future there can be.
For the clients and people of the Deloitte member firm network, it is
one marked by excellence in client service, quality, accountability,
distinctive talent development, innovation, and best-in-class practices.
It is a future shaped by the unique capabilities and confidence of a
global leader in professional services. And it is driven by the resources
and commitments of a powerful, borderless network.
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A message from DTTL CEO Barry Salzberg

An increasingly borderless global network
For an organization to reach its
ultimate potential, it must understand
how its clients and its people define
success, and then respond as a leader,
always demonstrating its ability to
create and add value. And it must do this
seamlessly, throughout the world.

The accomplishments and representative
stories included in the Deloitte 2011
Annual Review reflect how the Deloitte
network of member firms delivered
value by leveraging the strength of an
increasingly borderless global network.
They illustrate a response to the
expectations of member firm clients
and 182,000 DTTL and member firm
professionals that was sustained and
strategic, driven by innovation and
execution, and supported by fundamental
commitments to quality and growth.
From a client point of view, these
expectations remained crystal clear:
innovation and execution that drive bold
solutions, exceed expectations, and help
organizations compete effectively in
an increasingly complex and challenging
environment.
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Deloitte member firm professionals
across the network consistently responded
to these requirements with unmatched
insight and drive, creating substantial
value for clients and reinforcing Deloitte’s
reputation as the world’s preeminent
professional services network.
Leveraging the power of a borderless
network also meant identifying and
tapping the strengths of high-achieving
people everywhere. Deloitte’s talent
pool is the entire world: Member firms
recruit exceptional talent from all
backgrounds, valuing their differences,
and developing and deploying them
to address market needs, identify
opportunities, and deliver solutions.
We are extremely confident about the
future of the Deloitte member firm
network. It is marked by extraordinary
opportunities for member firm clients and
for Deloitte people everywhere.
It is a future characterized by value,
quality, and boundless potential
empowered by a borderless network.

A message from DTTL Chairman of the Board Steve Almond

A record of achievement
Deloitte member firm professionals
continued to bring the full breadth
of the global network’s resources
to help clients succeed in a complex and
challenging environment.

The record results that the Deloitte
member firm network achieved in fiscal
year 2011 illustrate the strength and
resilience of Deloitte’s diversified portfolio
of businesses, and are a testament to
the network’s focus on the success of its
key stakeholders.
The 2011 fiscal year aggregate member
firm revenues of US$28.8 billion mark
the highest revenue ever recorded by the
network, and the aggregate growth rate
of 8.4 percent is the network’s highest in
the last three years.
Deloitte member firms experienced growth
in all three major geographic regions—
Asia Pacific, the Americas, and Europe,
Middle East and Africa (EMEA)—led by
exceptional results in developing markets.
All four major business functions—
Consulting, Financial Advisory, Tax, and
Audit and Enterprise Risk Services
(AERS)—demonstrated growth, as did all
industry sectors.
Deloitte’s multidisciplinary service model
and depth and breadth of capabilities
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provided member firm professionals with
unique opportunities to deliver innovative
solutions that met clients’ complex
business needs and helped them grow
their businesses.
Deloitte member firms continued to lead
the industry in offering solutions that
address changing market realities, leverage
the unmatched expertise and experience
of the largest network of professional
services people in the world, and capitalize
on the strength of a global, borderless
network. A special focus is Deloitte’s
commitment to the public interest in
high-quality audit services, as evinced in
particular by the network’s substantial
investment in Deloitte Audit, an
enhanced, transformational audit platform.
At the heart of Deloitte’s success are the
182,000 professionals in 153 countries and
locations around the world who every day
exemplify and reinforce the Deloitte
vision: to be the standard of excellence and
the first choice of the most sought-after
clients and talent. The Board of Directors
and I are immensely proud of their
accomplishments and dedication, and hope
you enjoy the representative stories
reflecting them in this review.

Clients
Responding to opportunity with
insight and drive, delivering solutions
that exceed expectations
Emerging market opportunities

Mobilizing healthcare resources

TUNAJALI
“We Care” program
Implementing a new approach to help
a Tanzanian HIV/AIDS care and treatment
program track and communicate with lost-tofollow-up patients

Working together for “One Ford”
Helping the client determine and create
the best path forward, with incisive, timely,
responsive advice and support
Global HR transformation

Prescription for growth
To thrive in an evolving environment, a leading
global pharmaceutical company initiates a
corporate restructuring and transforms its HR
service delivery model

Mergers and acquisitions

Integrating business assets:
the ultimate challenge
Nokia Siemens Networks’ acquisition of
Motorola Solutions’ wireless network assets:
a major milestone and a critical strategic success

Modeling thought leadership

Connecting the carbon reduction
community
Building a forward-looking technology platform
to support a sustainability initiative by enabling
shared information, ideas, and insights
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Emerging market opportunities

Working together for “One Ford”
The global economic crisis
hit the automotive industry
hard, and Ford Motor
Company found itself facing
a number of complex
business challenges. One of
the most critical: how to
align resources to pursue
growth opportunities in
emerging markets such as
Asia Pacific, to fully leverage
the company’s One Ford
strategy.

Ford’s plans for growing
market share in rapidly
expanding emerging
economies were constrained
by cash flow limitations
exacerbated by the overall
negative business
environment. The company
needed incisive, timely,
responsive advice and
support to help determine –
and create – the best path
forward. And more than
anything, it needed this from
someone it could trust.

The company needed
incisive, timely, responsive
advice.
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The Deloitte member firm
team serving Ford offered its
suggestions, including a
portfolio of projects that
would quickly generate cash,
and a strategic revenue

approach that underscored
return on investment.
Working together, the
Deloitte member firm and
Ford were able to generate
significant benefit
for the company, which
supported Ford’s
advancement on a number
of strategic initiatives.
For Ford and the Deloitte
member firm, the economic
downturn reinforced an
important lesson: the best
relationships are those that
remain strong and supportive
in good times and in bad.
Trust counts.

Mergers and acquisitions

Integrating business assets: the ultimate challenge
Nokia Siemens Networks’
acquisition of Motorola
Solutions’ wireless
network assets, which
closed in late April
2011, was both a major
milestone and a critical
strategic success for
Nokia Siemens Networks.
The acquisition supports
the company’s goals to
broaden its share in some
of the key markets and
strengthen its relationships
with the world’s major
telecom service providers.

Making this happen meant
leveraging Deloitte member
firms’ deep knowledge of the
wireless network industry

The deal was large and
complex. Successfully
completing it led Nokia
Siemens Networks to
collaborate with an
organization with unmatched
industry depth and insight in
telecommunications,
world-class mergers-andacquisition (M&A) experience,
a truly global point of view,
and the ability to adapt to an
ever-changing landscape.

Bonjour
Kon-nichiwa

A cross-functional team, with
professionals in more than 10
cities around the world
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The Deloitte member firms
brought all this – and more
– to the table, leveraging
the unique strengths of a
borderless network.

The cross-functional Deloitte
member firm team, with
professionals located in
more than 10 cities around
the world, built on its
existing strong relationships
with Nokia Siemens
Networks and Motorola
Solutions to support the
acquisition. The team of
member firm professionals
knew that success for the
client meant a fully-meshed
integration of assets and a
seamless day-one launch.
Making this happen meant
marrying Deloitte member
firms’ deep knowledge of
the wireless network
industry with robust M&A

skills, and applying both
to a strategic opportunity
crossing multiple countries,
technologies, and
regulatory environments.
At the end of the day – in
this case, the nine months
between the announcement
of the agreement and its
close – the deal was an
important success for
Nokia Siemens Networks,
strengthening its
competitive position as the
world’s second largest
wireless infrastructure and
services provider.

Mobilizing healthcare resources

TUNAJALI “We Care” program
For millions of people living
with HIV/AIDS, the most
promising treatments are
anti-retroviral therapies
(ART) that offer the
possibility of significant
disease control.However,
the ART treatment regimen
requires consistent
adherence to be most
effective, and noncompliance is a big problem,
with potentially debilitating
effects.

The TUNAJALI “We Care”
program is an initiative
supported by the U.S.
President’s Emergency Plan
for AIDS Relief, through
USAID,to assist the Government
of Tanzania. Deloitte Tanzania
implements the TUNAJALI
HIV/AIDS Care and Treatment
Program in collaboration
with Family Health International
and Cardno Emerging Markets.
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In Tanzania, the TUNAJALI
(Swahili for “We Care”) HIV/
AIDS Care and Treatment
Program determined that up
to 40 percent of enrolled
patients had stopped coming
regularly to treatment centers
for their ART treatments.
Tracking and communicating
with these “lost-to-followup” patients became an
urgent program priority.
Deloitte, the prime
contractor for the program,
stepped in to help
implement a new approach
to managing the issue.

Deloitte Tanzania mobilized
technical, finance, and
human resources professionals
to help the TUNAJALI
program improve data
collection and use, facilitate
better patient-caregiver
communications, implement
new tracking processes,
and apply new technologies,
especially mobile phones.
Perhaps most importantly, the
program created and recruited
for a critical new position –
a Patient Tracking Coordinator
(PTC) – in each regional Care
and Treatment Center.

Today, the integration of
patient tracking data and
patient care is standardized
throughout the TUNAJALI
program and beyond:
the PTC portfolio is being
applied to other long-term
ailments such as cancer. And
stronger information links for
program managers,
therapists, and patients have
created lasting benefits for
people in need.

Global HR transformation

Prescription for growth
Three years ago, a leading
global pharmaceutical
company looking ahead
toward its increasingly
price competitive market
determined that it needed
to change in order
to thrive in the evolving
environment. The
company initiated a
corporate restructuring
that emphasized
smaller, customer-driven
business units, reduced
and more flexible cost
structures, and a
renewed commitment
to innovation.
A transformation of the
global Human Resources
(HR) organization,
it was clear, would be
essential to the
restructuring’s success.

20
Deloitte member firm marketexpert professionals from 20
countries worked to transform
how HR services were provided.

100,000

The Human Resources
Global Shared Services program
is expected to support
100,000 employees worldwide.
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The company called in
Deloitte member firm HR
Transformation marketexpert professionals from
20 countries who worked
with the client to develop a
business case for transforming
how HR services were
provided. Cross-border
collaborations to redesign
the global HR service delivery
model, reduce costs, and
improve return on investment
led to the launch of a Human
Resources Global Shared
Services program.
HR policies and practices
across 26 countries in all
regions are now standardized,
supported by an HR portal
in 18 languages, and three
global service centers. HR has
shifted from a transactional
focus to one that supports
business transformation

and professional
development, including
colleague-manager coaching.
By the end of 2011, the
Global Shared Services
program is expected to
support 100,000 employees
worldwide, including those
from recent acquisitions. And
the successful launch of a
global HR function will help
the client take its business
into the future, leveraging the
unique power of a borderless
network.

Modeling thought leadership

Connecting the carbon reduction community

A new carbon reduction
and sustainability
organization needed to
find a better way to share
knowledge on combating
carbon emissions with its
global industry members.
The big question was:
What kind of technology
platform and applications
would best bring people
together to share insights
and experiences, and
access publications on the
carbon reduction industry?
A consulting team from
Deloitte Australia was
called in to help find the
answer.
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Brainstorming sessions with
Deloitte Australia, the client,
and representatives from
the carbon community was
step one. Building a platform
from the ground up required
in-depth discussions and
assessments of technology
options, selection criteria, and
applications, both current and
future. Recommendations

followed, and working with
market and user research,
the Deloitte Australia team
developed the information
architecture for the site and
prototyping wireframes.
An economic model to
understand the value of
the site’s content and data
visualization initiatives

was also developed to
interpret market and company
data and to help educate
community members about
the challenges of carbon
emissions and reduction.
The platform went live, and,
today, members are logging
on for online discussion

groups, blogs, a wiki, data,
and content and publications
from contributors around
the world. Community
members share their opinions,
experiences, and ideas. Key
topic areas bring greater focus
to issues under debate. And
the platform has created both
transparency and excitement
about accelerating the
reduction of carbon emissions.

Working with Deloitte Australia
helped the client meet the key
goal of bringing its stakeholders
together, deepening crossborder engagement, and
advancing its organizational
strategy and purpose.

People
Identifying and capitalizing on the
strengths of high-achieving people
everywhere, developing and deploying
exceptional talent wherever it is needed

Global mobility

Markets and people
on the move
Global diversity

Moving the right people to the right places
at the right time to meet business, client, talent,
and market need

No limits on talent,
skills, and opportunities
To fully leverage the power of a borderless
network, people gain the awareness and
skills to successfully collaborate across cultures
and differences

Global talent acquisition
Global leadership and learning

Continuous learning,
continuous opportunity
From new hires to the CEO, people work to
enhance the skills they need today and develop
capabilities for tomorrow
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Talent without borders
Wherever and whenever the marketplace
demands high-performing talent, the Deloitte
network of member firms delivers the best
qualified people and teams

Global diversity

No limits on talent, skills, and opportunities
To fully leverage the
power of a borderless
network, people need
the awareness and
skills to successfully
collaborate across
cultures and differences.
Talented people choose
to work where their
differences are respected
and they have access
to the opportunities to
realize their potential.
Diversity is a Deloitte
core value – an
intentional part of talent
and business decisions;
a driver of innovation
and opportunity; and a
strength.

Diversity is both a core
value and a strategic
differentiator. Member
firms’ strengths at
harnessing differences
and developing and
enabling diverse
leaders to lead diverse
teams further enhance
the service delivered
to member firms’ clients
and attractiveness to
top talent.
Vanessa Borchers,
Global Leader,
Diversity/WIN, DTTL
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In fiscal year 2011, the global
diversity agenda was topped
by women’s advancement and
empowerment, and building
the multicultural competency
and borderless behaviors to
deliver quality service on
cross-border teams.
• Women accounted for
approximately 22 percent of
new member firm partner,
principal, and director
admissions; 44 percent of
total member firm
personnel; 45 percent of
new hires; and 34 percent of
managers.

• International Women’s Day
was marked on 2 March
with the third annual global
webcast – “Empower.
Invest. Accelerate. The
Gender Dividend: Women as
the next smart business
strategy.” Nearly 1,000
people from 47 countries
joined the program, and
thousands more attended
events at member firms
worldwide.
• “The Gender Dividend:
Making the business case for
investing in women” white
paper explained why and
how governments and
organizations must look to
women as a key to economic
growth. “The Journey to
CFO: Perspectives from
Women Leaders” and

“Women in the boardroom:
A global perspective,”
co-developed by 12 member
firms under the leadership of
the Global Center for
Corporate Governance,
guided women on their road
to the top.
As a contributor to the UN
Global Compact and UNIFEM
Women’s Empowerment
Principles, global leaders
participated in “Equality Means
Business: Putting Principles
into Practice.” And Deloitte
member firms walked the talk,
incorporating the Principles in
local and global diversity
programs and goals, helping
to make a difference for
women in markets worldwide.

In her native Afghanistan,
Mina Sherzoy, formerly a
Strategy & Operations
Manager in the Deloitte U.S.
member firm, has helped
women to use their sewing
and handicrafts skills to gain
economic independence –
connecting them with seed
money to start handicrafts
businesses and founding
Afghanistan World Wide
Shopping Online Mall to sell
their wares online.

Women accounted for:

22%

of new member firm
partner, principal, and director
admissions

Global leadership and learning

Continuous learning, continuous opportunity
Learning never stops at
Deloitte member firms.
From new hires to the
CEO, people across the
borderless network work
to continually enhance the
skills they need today and
prepare for those they will
need in the future. This
commitment to learning is
fundamental to Deloitte
member firms’ ability to
attract world-class
professionals and deliver
the highest quality client
service in markets
worldwide.

In fiscal year 2011, key focus
areas included: leadership
development, industry
learning, globalization of
learning, and the continued
application of technology
innovation to complement and
enhance learning.

Depth and consistency
of industry knowledge
worldwide remains a key
differentiator in client
relationships, driving
quality, and setting Deloitte
member firms apart.

15,000
Nearly 15,000 courses
and 25,000 books are
available online.

2.1million
Professionals in 47 member
firms took 2.1 million learning
courses.
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• An innovative senior
manager milestone program
was launched to help
prepare new leaders for their
roles, responsibilities, and
continued development.
The program featured
simulations, coaching, and
live events.

• At the Lead Client Service
Partner (LCSP) level, leaders
pursued an integrated
approach to learning and
development. Deloitte
member firm LCSPs worked
across the global network to
stimulate peer learning,
increase leadership strength,
improve effectiveness with
clients, and create a culture
of mentorship.

• Technology-based
learning supports Deloitte
member firm professionals
around the globe with
access to anytime, anyplace,
any-device learning.
Nearly 50,000 e-learning
elements are available 24x7
via the Deloitte Learning
Platform, including online
courses, books, videos,
and simulations.

• Creating a consistent, global
industry learning curriculum
and deepening and
broadening the industry
knowledge for professionals
were priorities across the
global network of Deloitte
member firms.

Professional development
is an integral part of a career
at Deloitte member firms.
A consistent next-generation
approach to learning ensures
that Deloitte member firm
professionals and the clients
they serve realize the
full benefits of a global,
borderless network.

Global mobility

Markets and people on the move
International assignments are
also a priority for talent –
from new hires to experienced
partners.

I started my assignment
in Dubai with two people
on my team. We now have
expanded to more than 20
people serving client needs,
and expect to grow the
team further.

Follow the growth; follow
the opportunities. That
was – and is – the mantra
for the talent mobility
program for international
deployment. In fiscal
year 2011, mobility
assignments increased
16.5 percent from the
previous year: 4,429
Deloitte member firm
people were on short- and
long-term assignments
designed to transfer
skills and capabilities,
develop globally- minded
leaders, and better
serve cross-border clients.
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• To meet demand for
Deloitte member firm
senior tax professionals, the
DTTL Global Tax group
expanded its successful
Senior Talent Exchange
Program to include
deployments between
Deloitte United States and
both Deloitte China and
Deloitte India.
• The Taiwanese Service
Group (TSG) Mobility
Program, launched in 2007
to provide audit
professionals for Taiwanese
companies operating in

China, expanded to include
the deployment of tax
professionals from Deloitte
Taiwan to Deloitte China.
And similar programs for
Enterprise Risk Services and
Financial Advisory also
went into high gear.
• Mobility within the
Americas Region,
sponsored by the Americas
Cooperative Agreement,
nearly doubled the number
of professionals on
assignments across its
seven member firms. A
focus on building language

skills and a ready pool of
mobility assignees helped
to eliminate obstacles to
deployments and increased
efficiencies.
• To match interested
professionals with
international assignments,
Deloitte member firms post
open opportunities on the
Global Mobility
Assignment Opportunities
site. All Deloitte
professionals can search
hundreds of mobility
assignments, check
eligibility, and apply.

John Belsey,
Partner, International Tax,
Deloitte United Kingdom

Our goal is to move the
right people to the right
places at the right time
to meet business, client,
talent, and market needs.
Deloitte member firms
are committed to
meeting clients’
expectations of a
borderless network:
delivering the highest
quality service and
skills in every market
around the world.
Christina Antoniou,
Global Leader,
Recruitment & Mobility, DTTL

16.5%
My assignment in Tokyo
expanded my global
network and will help me
serve clients as a trusted
business advisor. Today,
mobility assignments are
more important than ever.
Matt Dechert,
Audit Senior Manager,
Deloitte United States

increase in mobility assignments
over previous fiscal year

4,429

Number of Deloitte member
firm people on shortand long-term assignments

Global talent acquisition

Talent without borders
Wherever and whenever
the marketplace demands
high-performing talent,
the Deloitte network of
member firms delivers.
The world is Deloitte
member firms’ talent
pool.

The Universum Student
Survey ranked Deloitte #5 in
its 2010 list of the World’s
Most Attractive Employers.

49,000

graduates, experienced,
and senior executive
professionals joined Deloitte
member firms worldwide.

More than 1,250,000
people applied for
jobs in 92 Deloitte member
firm locations on
www.deloitte.com/careers.
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The Deloitte member
firms are only as good
as their people, making
it imperative that they
find different ways to
hire people who can
make a difference to
member firm clients.
A cross-border approach
to recruitment gives
Deloitte member firms
a direct line to top
talent in every market
and positions the
organization to deliver
world-class service
today and tomorrow.
• Talented professionals –
recent graduates,
experienced professionals,
and senior executives –
searching for career
opportunities on the
Deloitte.com/careers
website could assess
opportunities in any one of
92 Deloitte member firm
locations worldwide. In
fiscal year 2011, more than
1,250,000 people applied
for jobs posted in local
markets or to be deployed to
an overseas market. Millions
more connected with the
Deloitte network of member
firms on the top four social
media sites, and 49,000

talented people joined
Deloitte member
firms worldwide.
• The Partner Director
Acquisition Team worked
across borders to recruit the
senior executive and partner
level talent member firms
needed to capitalize on
emerging opportunities.
• Thousands of students with
demonstrated leadership
potential and international
experience applied for spots
in Deloitte’s prestigious
International Student
Business Forum and Global
Internship Program.

• On the campuses of
15 world-renowned
universities, the Global
University Program
recruited international
students for deployment
to high-growth markets.
• Member firms tapped
into new entry-level talent
pools, including Deloitte
United Kingdom, whose
direct-entry BrightStart
program employed a
number of school leavers
across audit, tax, and
corporate finance.

Margot Thom,
Managing Director,
Global Talent,
DTTL

Commitments
A continuous dedication to
innovation, quality, growth, and
industry leadership

Race for sustainability

Walking the climate
change talk
South African Lee Swan competes in the Polar
Race, a grueling 22-day endurance race to the
Magnetic North Pole

Deloitte University

Growing the world’s top leaders

Next-generation connections

Addressing the need for strong leaders who can
leverage new perspectives and a global mindset
to address complex and critical situations

Taking social media
to new heights
On New Year’s Eve, the tallest building in the
Netherlands is transformed into a 44-story- high
social media experience

Global talent arbitrage
Deloitte Analytics

Harnessing data to
create new value
An industry leader leverages 30 years of data and
tens of millions of records to find a new market
opportunity
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Fast track to growth:
Deloitte U.S. India
In just over 10 years, a strategic sourcing initiative
grows from 50 professionals to more than 13,000

Deloitte University

Growing the world’s top leaders
Organizations,
governments, and
businesses in every part of
the world understand the
need for strong leaders
who can leverage new
perspectives and learning
to address complex
and critical situations –
from addressing
sustainability and global
competitiveness issues
to fostering innovation
and creativity. The U.S.
member firm’s response
to this challenge is Deloitte
University, a US$300
million commitment
to create and sustain a
new approach to
leadership development.

Deloitte University

107

acre campus in Westlake, Texas

700,000
sq. ft. facility

200

works of art by Deloitte
member firm professionals
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The goal of Deloitte University
is to develop strong, globallyminded leaders for today and
a pipeline of leaders for
tomorrow. It is a catalyst for
leadership and lifelong
learning – where Deloitte U.S.
professionals connect, share
their best thinking, and
identify and capitalize on
new and innovative ideas
and approaches.
Deloitte University, which
recently opened on a 107-acre
campus near Dallas, Texas,
takes a 21st century approach
to learning as envisioned by
the Deloitte member firm
professionals driving
leadership development.
The curriculum is
comprehensive – covering
technical, industry, and
professional tracks – and the

faculty are world-class, with
many courses delivered by
Deloitte member firm leaders.
From its environmentallyconscious design to its
classrooms, amphitheater,
guest rooms, Board Room
Suite, wellness/fitness center,
and even the art on the wall
(designed and produced by
Deloitte professionals),
Deloitte University is state of
the art. Next-generation
learning technologies include
satellite-linked teleclassrooms,
high-definition telesuites for
global instruction and
conferencing, and
a Cyber Center with the latest
in technology for social
networking.

Deloitte University is truly
leading from the front,
from a professional services
standpoint. The entire
experience will strengthen
Deloitte member firms’
ability to deliver highperformance teams with a
borderless, boundless
mindset and will help
create the next generation
of leaders. And those
leaders will help create a
better future.
Diana O’Brien,
Managing Principal,
Deloitte University,
Deloitte United States

Deloitte Analytics

Harnessing data to create new value
CHEP, a global leader in
pallet and container
pooling services, issues,
collects, conditions, and
reissues more than 300
million pallets and
containers every year.
Many of the world’s
largest manufacturers and
growers rely on CHEP’s
products and services to
help transport their
products across their
supply chains.

The index represents
a significant innovation
in data analytics,
harnessing an asset
we’d never used before.
Customers look at
this tool and see
CHEP as an innovator,
creating value in a new
and compelling way.
Phillip Austin,
General Manager of CHEP
Australia

A few years ago, CHEP
Australia looked at almost 30
years of data, including tens
of millions of records based
on pallet and container
movements for 20,000
customer accounts. CHEP
realized that its data was
probably an under-utilized
asset and decided it was
time to assess its options –
and opportunities.
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They reached out to Deloitte
Australia Forensic Partner
Anthony Viel to tap into
Deloitte Australia’s wellknown expertise in supply
chain logistics and data
optimizations. The result was
a new and big idea: Buttress
the intrinsic value of the
CHEP data by collaborating
with a leading trade industry

association and bringing in
key government statistical
data. And, combining all the
elements, develop a potent
early economic indicator.
The Australian Food and
Grocery Council (AFGC)
joined CHEP and Deloitte
Australia’s consulting and
analytics teams on the

project. And in January 2011,
the quarterly AFGC CHEP
Retail Index was launched.
The index integrates CHEP
data with historical Australian
Bureau of Statistics data and
models the results to show
retail sales trends, provide
historical insights, and
generate quarterly forecasts.

The quarterly AFGC CHEP Retail
Index is a forward indicator
of retail sales. By combining
a range of measures of pallet
movements – pallets on hire,
pallets received, and pallets
sent – for various industries and
applying advanced analytics,
relationships can be extracted
that model retail sales.

Race for sustainability

Walking the climate change talk
In April 2011, Lee Swan,
a manager in the Deloitte
Southern Africa
Sustainability and Climate
Change team, became the
first African-born woman
to compete in the Polar
Race, a more than 820 km
(510 mile) biannual
endurance race to the
Magnetic North Pole.
Swan’s three-person team
– the Internationals – won
the race, arriving at the
North Pole at 6:00 a.m.,
28 April, having walked
the final 62 km (39 miles)
the previous day and
through the night.

Students at South African
schools benefitted from Lee
Swan’s Polar Race 2011 win.
She selected the LEAP Science
and Maths School as her
race-related charity to draw
attention to the needs of
the children and for improved
math and science skills in
South Africa.
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What drives someone to walk,
ski, and tow an 80 kg (176
pounds) sled for 22 days in
temperatures of -40 degrees
centigrade (-40 Fahrenheit),
across some of the world’s
most desolate terrain?
For Swan, it was a personal
challenge combined with a
deep passion for sustainability
and the call for a binding
regulatory framework on
climate change.
From the moment she heard
of the Polar Race, she knew
she had to do it and was sure
she could connect her race
experience with her
professional journey to raise

awareness about climate
change and the roles and
responsibilities for business.
Deloitte Southern Africa
agreed, supporting Swan’s
participation and including her
polar experience as one of the
back-stories of its Sustainability
and Climate Change narrative
and service offering.
Swan and her colleagues see
many race-related milestones
ahead, especially the
December 2011 United
Nations Conference on
Climate Change in Durban,
South Africa. “In many ways,”
Swan said, “the larger
sustainability journey is
just beginning.”

The first African-born
woman to compete in and
win the Polar Race

820 Km
in 22 days

in temperatures -40 centigrade/
-40 Fahrenheit

My walk to the
Magnetic North Pole
has ended, but my
journey to support
the call for a binding
regulatory framework
on climate change
is just beginning.
Lee Swan,
Manager, Sustainability
and Climate Change,
Deloitte Southern Africa

Next-generation connections

Taking social media to new heights
On New Year’s Eve 2010
and early in the morning
New Year’s Day 2011,
the tallest skyscraper in
the Netherlands – the
Maastoren (Maas Tower)
in Rotterdam – served as
more than just the
headquarters of Deloitte
Netherlands. It was
transformed into a
44-story social media
experience in which
thousands of people
participated, sharing
their personal wishes for
the New Year.
Over the course of the
evening, five new-hire
applications, one marriage
proposal, and 2,000 tweets
flashed across the Maastoren
façade – all in response to a
greeting and an invitation
posted on the Deloitte
Netherlands Careers Site.
The greeting read, “Deloitte
wishes you a happy,
healthy, and prosperous
2011! #DeloitteWish.” The
invitation was to contribute a
New Year’s sentiment via
a Twitter text message
that included #deloittewish
in its content. And the
introduction for the
promotion was a great
reminder that “Deloitte is the
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Deloitte Netherlands
wishes you a happy, healthy,
and prosperous 2011!
#DeloitteWish generated
tremendous free site traffic
and publicity

2,000
tweets

150,000
live audience

best way to start your career,
and our spectacular year-end
campaign offers you the best
way to start the year 2011!”
Tweets from 1,000
participants reached a live
audience of more than
150,000 people and created
720,000 impressions on
Twitter. And the event

brought 3,000 new visitors to
the Dutch member firm’s
Careers Site, and attracted
substantial media – both
mainstream and social.
That night and morning,
#DeloitteWish scored third in
Twitter traffic in the
Netherlands, behind
only #Happynewyear
and #fireworks.

Innovative ideas like the
Maastoren event exemplify
Deloitte member firms’
social media strategy. On
Twitter, Facebook, LinkedIn,
and YouTube, member
firms build relationships with
talented professionals and
potential employees across
a virtual and borderless
worldwide network.

3,000
new visitors to Deloitte
Netherlands’ Careers Site

And
more
Coverage on websites,
newspapers, radio, and the
Maastoren event was in
the background on the New
Year’s Eve National News

Global talent arbitrage

Fast track to growth: Deloitte U.S. India
In June 2000, Deloitte U.S.
India (the Indian
subsidiaries of the U.S.
member firm) began
operations, driven by the
opportunity to capitalize
on cost differentials
between the United States
and India. The initiative
started with 50 consulting
professionals working
primarily on IT systems,
applications, and products
in Mumbai.

We have far surpassed
our initial thinking both
in terms of the number
of people and the types
of work we do. And we
expect continued growth
across the board.
Hari Kumar,
Regional Managing Partner,
Deloitte U.S. India offices

Deloitte USI lends unique and
significant support to the
Deloitte borderless network

2000: 50-person consulting
office in Mumbai
2011: 13,500 people

1.4 million sq. ft. of state-of-theart office space in four cities –
Hyderabad, Mumbai, Bengaluru,
and Gurgaon (Delhi)

11 million client service hours
delivered
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Fast forward to June 2011,
and the picture is amazingly
different: more than 13,000
professionals serving clients
across all business areas and
functions, working in four
state-of-the-art offices in
Hyderabad, Bengaluru
(formerly Bangalore), and
Gurgaon (Delhi), in addition to
Mumbai.
The initial Deloitte U.S. India
(Deloitte USI) strategy was to
leverage an extended service
model that teamed Deloitte

U.S. and Deloitte USI teams
on engagements, working
with the same processes,
tools, and systems. Over time,
this successful approach
ultimately led to new
definitions and ideas about
how to deliver value to clients
worldwide.
Clearly, economic
effectiveness is part of that
definition, but the bigger
story goes well beyond cost
arbitrage. Today, the crux is
talent arbitrage. Deloitte USI
provides resources, scale, and
skill sets required by but not

readily available in a number of
member firms.
And while Deloitte United
States remains a key focus,
the scope of Deloitte USI’s
work has grown in tandem
with its number of
employees, and it now lends
unique and significant
support to the Deloitte
member firm network. For
example, approximately 1
million client-service hours
have been dedicated to 41
other member firms around
the world.

The icing on the cake is
when our clients visit us
and tell us how different
we are from our
competition.
Afzal Sulaiman,
Office Managing
Director—
Bengaluru office,
Deloitte U.S. India offices
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Global Careers website
Gender diversity
Mobility
Deloitte Learning Platform

Aggregate performance

FY2011 revenue results
Region
Americas
Asia Pacific

2011 Revenue (USD Billion)

USD Growth %

14.3

10.4

Local Currency Growth %

% of Revenue

9.3

49.7

4.2

15.8

8.5

14.6

Europe/MiddleEast/Africa

10.3

3.2

5.2

35.6

Total

28.8

8.4

7.7

100.0

Sub Region
North America

13.1

9.9

9.1

45.4

Latin America

1.3

15.5

10.6

4.4

Asia Pacific

4.2

15.8

8.5

14.6

Europe

9.5

2.7

5.2

32.8

Middle East

0.3

13.5

12.4

0.9

Africa

0.6

8.8

2.2

1.9

Total

28.8

8.4

7.7

100.0

Function
AERS*

12.3

4.7

3.5

42.6

Consulting

8.6

14.9

14.4

29.7

Financial Advisory

2.3

15.1

13.8

8.1

5.6

5.2

4.9

19.6

28.8

8.4

7.7

100.0

Tax
Total

Percentages based on absolute values and not truncated; dollars in billions for rounding
*
Audit and Enterprise Risk Services; referred to as Audit in FY2010
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The finer details

Member firm revenues
Aggregate member firm revenue by functional area
(revenue in billions of US$, rounded, and percentage growth in US$)

$27.4
$23.1

6.0

$28.8
$26.1

$26.6

5.7

5.4

5.0
6.3

5.6

7.5

2.4
12.7

$27.4
Tax
+5.2%

2.0
11.9

2.0
11.7

2.3
12.3

$23.1
2.5

Consulting
+14.9%

5.2
1.9
11.0

Growth*

8.6
6.5

Aggregate member firm revenue by region
(revenue in billions of US$, rounded, and percentage growth in US$)

3.2
11.3

Growth*

$28.8
$26.1

$26.6

3.4

3.6

10.2

10.0

12.5

13.0

4.2

Asia Pacific
+15.8%

10.3
Europe/
Middle East/
Africa
+3.2%

9.2

Financial advisory
+15.1%
11.5

12.9

14.3
Americas
+10.4%

AERS
+4.7%

FY07

FY08

FY09

FY10

FY11

Aggregate member firm revenue growth
(revenue in billions of US$, rounded, and percentage growth in US$)
$27.4
$23.1

+18.6%

FY07

FY08

FY09

FY10

Aggregate member firm revenue by industry group
(in billions of US$, rounded)

$28.8
$26.1

$26.6

-4.9%

+1.8%

FY11

Financial
Services

+8.4%

Energy &
Resources
7.8

+15.5%

Technology,
Media &
Telecommunications

1.7
3.0

2.2

Life Sciences &
Health Care
Manufacturing

3.0

5.4
1.9
3.8
FY07

FY08

FY09

FY10

FY11

From FY10 to FY11 Note: because of rounding, numbers may not tally with the total

*
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Consumer Business
& Transportation
Public Sector
Other

The finer details

Deloitte member firm people
and presence
People worldwide

181,566
Total

9,673
Partners

138,790
Professional staff

33,103
Administrative staff

Number of Deloitte
member firms

47
53
55
68
69
FY11

FY10

FY09

FY08

FY07
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Number of
countries/locations

153
147
140
140
142
FY11

FY10

FY09

FY08

FY07

The finer details

Deloitte member firm people by level and region
Asia Pacific

37,155
Total

2,276
Partners

29,739
Professional staff

5,139

Americas

78,957
Total

4,159
Partners

58,225
Professional staff

16,573
Administrative staff

Administrative staff
Europe/Middle East/Africa

65,455
Total

3,238
Partners

50,825
Professional staff

11,392
Administrative staff
Note: because of rounding, numbers may not tally with the total
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Global Talent

Global Careers website
Statistics

10,028,940
Visits to the website

15,313

Largest number of jobs
posted on a given day

1,160

Number of RMS* student
applications received per day

27,476

92

Average visits per day

Countries with searchable
positions

Member firm hires

49,152
Total

273 5,408 36,255 7,215
Partners

Managers

RMS: Recruitment and Mobility System
Note: because of rounding, numbers may not tally with the total

*
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Staff

Administratives

Global talent

Global talent

Gender diversity

Deloitte Learning Platform
Courses

2,100,000+
Women at Deloitte

Courses taken in 47 different
member firms

44%

4,100

18%

3,200

45%

Online

Women as a percentage
of total member firm personnel

Women as a percentage of total
member firm partners and directors

Women as a percentage
of total member firm hires

34%

Women as a percentage of
total member firm managers

Courses available in 15 languages
other than English

Harvard Business publishing
certification courses completed

15,000
Online courses

25,000
Books online

56,000

Professionals attended over
5,100 virtual sessions
Global Talent

Mobility

Benchmark achievements

3

4,429

The number of Deloitte member
firm people on mobility assignments
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New industry curricula

4

New industry learning guides

Milestones
A look back at some major events and
outcomes of the past year
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June 2010

July 2010

Deloitte21 unveils two new
initiatives: Deloitte21 Fellows, a
worldwide network of people who
apply their business skills to scale
innovative education and skillbuilding programs for underserved
youth; and Deloitte21 Challenge,
which will recognize and celebrate
Delolitte21 programs that apply
Deloitte member firms’ skills to deliver
scalable education solutions.

World-class learning and
development initiatives; distinction
in recruitment, training, and
retention practices; and a focus on
continuous innovation earn Deloitte
member firms in the Asia Pacific
region the Employer Branding
Institute and CMO Council’s Best
Employer Brand Award.

For the fifth consecutive year,
Working Mother names the
Deloitte U.S. member firm a
top company for multicultural
women. Diversity outreach activities
and initiatives, a dramatic increase in
the number of multicultural female
employees, and a think tank charged
with offering solutions to diversity
challenges earned the U.S. member
firm this award.
DTTL CEO (and then Deloitte U.S.
CEO) Barry Salzberg receives an
American Business Association
“Stevie Award” for Executive of
the Year for his leadership of the U.S.
member firm.
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Deloitte member firms catch World
Cup fever. The Deloitte World Cup
Fantasy Football competition
unites 35,000 colleagues, member
firm clients, and friends in a goodnatured rivalry.

The Best Iconic and Overall
Structure recognition in the U.S.
Department of Homeland Security’s
Cybersecurity Awareness Challenge
goes to the Deloitte U.S. member
firm for its Cybersecurity Call to
Action and “Think Before You Click”
campaigns.

August 2010

On 23 August, Deloitte U.S. India
celebrates its 10th year, its
10,000th employee, and recognition
as a region of opportunity, innovation,
and pride.

September 2010

Deloitte Czech Republic sponsors
young Czech and Slovak artists at
an auction in Prague. The auction
is part of the Art of Success project, a
multi-faceted, three-year initiative that
connects young artists with members
of the business community.

Good reputation and prospects,
financial strength, challenging
work environment, professional
development, and competitive
base pay were the reasons 300,000
students in 23 countries ranked the
Deloitte member firm network
5th globally on Universum’s
student survey of the World’s
Most Attractive Employers 2010.
For the second time, the Laing &
Buisson Independent Healthcare
Awards—citing innovation, diverse
service offering, and work on
groundbreaking projects—recognize
the Deloitte UK’s Corporate
Finance, Life Sciences and
Healthcare practice as the
Corporate Financier of the Year.

Deloitte Spain ranks among the
top 20 companies to work for in
Spain for the fifth year in a survey
by the Corporate Reputation Business
Monitor. The survey was conducted
among students, professionals, and
business school alumni.
At the 2010 Deloitte U.S. Partners,
Principals, and Directors meeting
in Las Vegas, United States
Presidents William Jefferson
Clinton and George W. Bush
take the stage and discuss how bold
leaders will shape the future.

October 2010

November 2010

9

The Institute for Turnaround
recognizes Deloitte UK’s
Restructuring Services partners
Aidan Birkett (retired) and
Jason Armstrong for their leading
roles in the successful restructuring
of Dubai World, an international
conglomerate.
The Deloitte network of member
firms ascends to become the
largest private professional
services network in the world,
with DTTL then CEO Jim Quigley
crediting DTTL and its member firms’
vision, culture, and shared values as
key to its current and future success.

100%
With a 100 percent rating on the
Human Rights Campaign’s Corporate
Equality Index (CEI) for the fifth
consecutive year, Deloitte U.S.
ranks as one of the Human Rights
Campaign’s (HRC) Best Places
to Work for LGBT Equality. The
CEI ranks businesses on workplace
policies and benefits provided to
their lesbian, gay, bisexual, and
transgender (LGBT) employees.
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At the 7th annual International
Tax Review (ITR) Americas Tax
Awards Deloitte member firms
receive nine awards—the most
of any of the year’s nominated
organizations—for tax, indirect tax,
and transfer pricing work.
Kennedy names Deloitte the
largest consulting provider
and management consulting
provider globally based on 2009
aggregate member firm revenues.
Source: Kennedy Consulting Research
& Advisory; Global Consulting
Marketplace 2010-2013; © BNA
Subsidiaries, LLC. Reproduced under
license.

DTTL and Deloitte India leaders
attend the India Economic
Summit, with DTTL then CEO Jim
Quigley participating in a panel
discussion of India’s role in global
manufacturing, and Deloitte
India releasing Managing India,
a POV coauthored by the All India
Management Association.
University students in Spain
name Deloitte Spain as one of
the best Spanish companies to
work for in a study by Actualidad
Económica, Spain’s most prominent
business magazine. The magazine
analyzed organizations according to
talent, remuneration, environment,
and training.

December 2010

New Deloitte Analytics U.S.
Integrated Market Offering launches,
and Deloitte Analytics Institute
expands Deloitte member firms’
business analytics capabilities.

Deloitte United States takes a
significant step toward becoming
a leading sustainability provider
by acquiring the assets of ClearCarbon
Consulting, Inc., and DOMANI
Sustainability Consulting, LLC, to
create a “new hub of sustainability
excellence.”
To support expansion into China,
efforts to develop capabilities to serve
global clients entering and planning
to expand operations in the market,
Deloitte U.S. and Deloitte China
form a consulting joint venture.

Deloitte UK’s expansive client
outreach in Audit Advisory now
covers more than 20 services
based on core audit skills, and is
helping clients in critical areas such
as IFRS, IPO readiness, cross-border
offerings, and sustainability.

February 2011

January 2011
A survey from Apertura
magazine ranks Deloitte LATCO’s
Argentina practice 10th among
the “Best Employers in Argentina,”
based on compensation, career
opportunities, working environment,
and training.

Chief Learning Officer magazine
selects Deloitte U.S. as one of its
2011 Learning-Elite—the award
“recognizes industry leaders that use
exemplary learning and development
to deliver significant business results.”

For the 12th time since 1998, Deloitte
U.S. has been named to Fortune
magazine’s list of the “100 Best
Companies to Work For.”

100

TOP
Deloitte Mexico charts on
“The Great Places to Work
for Women” list for its focus on
developing the potential of women
and commitment to female staff
in five key dimensions: credibility,
respect, fairness, pride, and
fellowship.
Benefits, working conditions,
training and development, career
opportunities, and company culture
earn Deloitte China recognition
as one of China’s Top Employers
2011 from the Corporate
Research Foundation.

At the World Economic Forum
in Davos, Deloitte’s message is:
renewed optimism, return to pre-crisis
hiring and growth, investment in
high-growth markets.
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A survey co-sponsored by
The Times and High Fliers Research
Limited asked 16,000 students
from 30 leading universities, “Which
employer do you think offers the
best opportunities for graduates?”
And Deloitte UK was named to
The Times Top 100 Graduate
Employers list for the third year
in a row.
The Deloitte Center for Strategic
Leadership launches under the
leadership of DTTL Executive Director
Stephen Langton to provide training,
education, and resources to Deloitte
member firm professionals in their
quest to assist leaders around the
world to inspire their people to realize
the benefits of Strategic Leadership.

DTTL then CEO Jim Quigley releases
As One: Individual Action,
Collective Power, and the book
that unveils eight different leadership
archetypes lands on five best-seller
lists, including The New York Times,
The Wall Street Journal. USA Today,
Amazon.com, and barnesandnoble.
com.
Byte Level Research names
Deloitte.com best-in-class among
professional services websites on
the 2011 Web Globalization Report
Card. Deloitte.com outranks Big
Four competitors on the basis of its
reach, navigation, globalization, and
community localization.

Deloitte Canada is one of
Canada’s Best Diversity
Employers for 2011 for its national
diversity council, appointment
of the first Chief Diversity Officer,
canWIN (Canada’s Women’s Initiative
Network) and other People Networks,
diversity tools, and support provided
to female and visible minority
employees, and to new immigrants.

March 2011

Kennedy names Deloitte a
global leader and the fastest
growing IM and Analytics
consultancy, singling out Deloitte’s
“impressive growth” and “businessled approach.” Source: Kennedy
Consulting Research & Advisory;
The Information Management &
Analytics Consulting Marketplace
2010-2013: Key Trend, Profiles and
Forecasts report; © BNA Subsidiaries,
LLC. Reproduced under license.

April 2011

For the 10th consecutive year,
Deloitte Australia lands on the
2011 Equal Opportunity in the
Workplace Agency (EOWA)
Employer of Choice for Women
list for its policies, strategies, and
education that promote inclusiveness
and advancement of women.

The Deloitte network of member
firms earns a 2010 B2B Twitterer
of the Year (B2BTOTY) Award
in the National/International B2B
Services category.

Deloitte France’s Deloitte21
program wins the Mecenova
Award for its Twinning program
that pairs employees with local high
school students to help them succeed
in their studies and careers. The
awards are given to reward businesses
that involve employees in projects for
the professional advancement of the
disadvantaged.

Third International Women’s Day
celebrated with a global webcast
hosted by DTTL’s Council for the
Global Retention of Women, “The
Gender Dividend: Women as the next
smart business strategy.” Nearly 1,000
viewers from 47 countries attend the
webcast.

The African Rainforest
conservancy names a new
species of frog after the Deloitte
network of member firms—
Nectophrynoides deloittei—in
recognition of the network’s work
to preserve the Rubeho Forest in
Tanzania.
Deloitte Australia Assurance and
Advisory specialists leverage
“advisor of choice” initiatives to
drive a three-year, large-scale budget
remediation government enterprise
project.

The Corporate Responsibility
Index awards Deloitte United
Kingdom platinum status in an
independent assessment of its
responsible business practices.
The index is the United Kingdom’s
leading benchmark of responsible
business.
Deloitte U.S. CEO Barry Salzberg
elected CEO of DTTL, effective
1 June. Says Salzberg: “I will be an
experienced, steady hand at the helm,
and will bring the same passion,
decisiveness, transparency, and
‘get it done’ attitude to the DTTL role as
I have throughout my career.”

3,000
Nearly 3,000 new hires
participate in the global “It’s Your
Deloitte” LiveStream webcast.
DTTL then CEO Jim Quigley and senior
leaders welcome the new employees
and share advice on career success
and more.
Deloitte Turkey marks 25 years as
a member firm. At a gala dinner for
attendees including DTTL then CEO
Jim Quigley, DTTL then chairman John
Connolly says, “Deloitte Turkey will
gain further successes in parallel to
the success of the country.”

10

TOP

Approximately 31,000 university
students in the U.S., Asia, and
Europe rank Deloitte member
firms’ career site in the top 10
in the Potentialpark 2011 Career
Website reports.
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Deloitte’s Country Services
Groups, catalysts that help drive
better connections between
member firms and their clients
with global operations, builds on
the success in the Japanese and
Chinese markets by developing a
Korean Services Group. Country
Services Groups help foster
relationship-building and clientservice excellence, especially where
culturally-aligned resources add
valuable insight and experience.

May 2011
Deloitte Ireland ranked
number-one graduate recruiter
in gradireland’s “100 Leading
Graduate Employers” list.
Evaluated by more than 13,000
students and graduates, Deloitte
also won the best student
marketing campaign.
To effectively serve large corporations
and satisfy growing demand for
professional services in Shandong
province, Deloitte establishes the
15th China office in Shandong’s
capital city of Jinan.
Paula Higgleton, head of Deloitte
United Kingdom’s private clients
practice, is the Accountant of the
Year at the 2011 Citywealth Magic
Circle Awards and makes Citywealth’s
“Top 20 Women in Private Wealth
Management” list.

Deloitte21 Challenge program
announces Deloitte U.S. and
Pratham U.S.A.—a collaboration
to launch Achievement Centers
in India—and INJAZ-al-Arab—
working to foster a culture of
responsibility among young
Arab people—to each receive a
US$250,000 grant.
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Deloitte Vietnam and CEO
Madame Thanh Ha celebrate the
member firm’s 20th anniversary
with “Road to Success,” an event in
Hanoi for Deloitte Vietnam’s clients
and partners. The member firm
attributes its success to sound direction
and development as well as its unique
business model.
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