
Deloitte Enterprise  
Asset Management Center 
of Excellence 
Peak performance as a priority



Deloitte Enterprise Asset Management Center of Excellence 

How well are you managing all of the assets that help your enterprise 
run? Equipment, machinery, infrastructure, vehicles, and more—in 
today’s environment, they all require more than maintenance. They 
require efficient, intelligent, and proactive management that can 
help you avoid unnecessary disruption, operate your business more 
effectively, deliver to customers, and thrive.

Building end-to-end enterprise asset management (EAM) 
functionality requires end-to-end capabilities—covering procurement, 
mobility, systems integration, user experience, and more. Deloitte’s 
Enterprise Asset Management Center of Excellence (CoE) can help, 
serving as a single source of skills, solutions, knowhow, and resources 
to support a total EAM transformation with SAP® technologies.
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 • Data management

 • Data analytics

 • AI, machine learning, robotic process automation

 • Internet of Things (IoT)

 • Procurement

 • Integrated business planning

 • Digital supply chain

 • HR transformation, workforce experience, training

 • Industry-specific capabilities + trend insights

 • Mobility and geolocation solutions

 • Cloud integration

 • Systems operation

 • Business strategy and process alignment

 • Governance, risk, and compliance

 • ERP modernization

 • Predictive maintenance

 • Asset intelligence
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Our EAM CoE draws on the deep experience of Deloitte professionals 
worldwide, providing full-spectrum capabilities to help you rapidly and 
comprehensively transform EAM and unlock new enterprise value:

Core capabilities for 
EAM transformation
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Excelling with 
SAP solutions
As a leading global SAP partner, Deloitte brings a long 
track record of effectively implementing SAP solutions 
that are central to EAM transformation.

 • SAP Intelligent Asset Management

 • SAP Enterprise Asset Management

 • SAP Asset Manager

 • SAP Fieldglass®

 • SAP S/4HANA®

 • SAP® Ariba®

 • SAP Integrated Business Planning

 • SAP® Concur®

 • SAP® SuccessFactors®
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Supporting  
business evolution
The Deloitte Enterprise Asset Management Center of Excellence is 
a hub for innovation—connecting you to ideas and insights from 
Deloitte’s massive global network of professionals, which includes 
26,000 specialists focused on SAP solutions.

We also can help you leverage our SAP-based industry cloud 
solutions, such as Operations Agility and Intelligent Spend 
Management, to help you move fast and flexibly—so you can realize 
value sooner and proactively respond to changing business needs. 

It’s all part of our goal to help SAP customers enable the 
built-to-evolve Kinetic Enterprise™—a disruption-ready enterprise 
operating with a clean ERP core, intelligent technologies, responsive 
cloud solutions, and an extended ecosystem of supporting 
capabilities.
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Why Deloitte for EAM? 
EAM innovation. 
Deloitte operates at the forefront of EAM and 
digital business transformation. We are defining 
the possible each day as we work with industry 
leading clients around the world and actively co-
innovate with SAP on asset management apps 
and mobile extensions, including:
 • NFC Tag Reader—enhance compliance and 

adherence to regulatory requirements through 
NFC-enabled asset inspections

 • OptiCrew—allow supervisors to dynamically 
interact with crews, manage constraints, and view 
performance, all in real time

 • Shift Change—highlight critical issues and risks 
from previous shifts, prepare field users for their 
day, and support auditability of processes

 • Asset Maintenance Advisor—leverage asset photos 
to streamline repairs, assess damage, recommend 
repair costs, verify repair history, and highlight 
potential issues

 • SAP SE & Deloitte have entered into a global 
co-innovation agreement in the mobile 
enterprise space, with a focus on native mobile 
applications. Through this agreement we have 
developed a joint vision for how native mobile 
applications drive digital transformation

History. Deloitte has a long history of 
collaborating with SAP to help organizations 
succeed. For more than three decades, we have 
been working side by side with SAP to address 
our customers biggest challenges. That close 
relationship has allowed us to help enhance the 
functionality of SAP solutions and to see how the 
SAP offering roadmap is evolving.

Recognition. We have been widely recognized 
by SAP for our ability to help clients generate 
value time and time again. Deloitte has received 
numerous SAP® Pinnacle Awards—SAP’s top 
recognition—including: 

 • SAP S/4HANA Partner of the Year–Large Enterprise 
(2016, 2017, 2018, 2020, 2021)

 • SAP SuccessFactors Partner of the Year (2018, 2019, 
2020, 2021)

 • Delivery Excellence Partner of the Year (2021)

When it comes to EAM and related capabilities, 
we have been recognized by analysts as a 
leader across multiple categories, including: 

 • Worldwide Business and Industrial IoT Consulting 
and Systems Integration Services Vendor 
Assessment, 2020 by IDC MarketScape

 • Procurement Operations Consulting, 2020 by 
ALM  Intelligence

 • Sourcing Strategy Consulting, 2019 by 
ALM Intelligence
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 • Leverage intelligent insights and capabilities to proactively address issues 
and opportunities 

 • Operate more efficiently and effectively across the enterprise

 • Deliver a modern, intuitive experience for the workforce

 • Get a clearer, more complete view of enterprise assets and how you 
use them

 • Pivot quickly to address disruption and changing business needs

 • Enhance productivity of workers in the field and in the office

 • Improve customer satisfaction through more reliable assets and service

 • Bolster regulatory compliance and reduce enterprise risk 

Build benefits with 
Deloitte’s EAM CoE
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SAP@deloitte.com
www.deloitte.com/SAP

 @DeloitteSAP

Let’s talk
Learn how the Deloitte EAM CoE can help you tame business complexity 
and drive new levels of performance with enterprise asset management. 

Contact us to schedule solution demos, get additional EAM 
transformation insights, or discuss a specific challenge you are facing.

mailto:SAP%40deloitte.com?subject=
https://www2.deloitte.com/global/en/pages/technology/topics/sap.html
https://twitter.com/DeloitteSAP
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About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by 
guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member 
firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not 
provide services to clients. In the United States, Deloitte refers to one or more of the US member firms of 
DTTL, their related entities that operate using the “Deloitte” name in the United States and their respective 
affiliates. Certain services may not be available to attest clients under the rules and regulations of public 
accounting. Please see www.deloitte.com/about to learn more about our global network of member firms.

This publication contains general information only and Deloitte is not, by means of this publication, 
rendering accounting, business, financial, investment, legal, tax, or other professional advice or services. 
This publication is not a substitute for such professional advice or services, nor should it be used as a basis 
for any decision or action that may affect your business. Before making any decision or taking any action 
that may affect your business, you should consult a qualified professional advisor. Deloitte shall not be 
responsible for any loss sustained by any person who relies on this publication.

Copyright © 2021 Deloitte Development LLC. All rights reserved.


	01 Intro
	02 Designed for impact
	03 Integrated
	04 Enabled
	05 Envision
	06 Growing portfolio
	Let's Talk

	Next 20: 
	Page 1: 

	Next 21: 
	Page 2: 
	Page 3: 
	Page 4: 
	Page 5: 
	Page 6: 
	Page 7: 
	Page 8: 
	Page 9: 

	04 Bottom-line 11: 
	04 Bottom-line 10: 
	05 Why Deloitte 16: 
	05 Why Deloitte 10: 
	05 Why Deloitte 9: 
	05 Why Deloitte 1: 
	05 Why Deloitte 8: 
	04: 
	03: 
	02 : 
	Take control of your journey 19: 
	Let’s talk 6: 
	030: 
	06: 
	07: 
	Take control of your journey 20: 
	Let’s talk 8: 
	01: 
	029: 
	01 Visibility for value 1: 
	02 Destination 1: 
	03 How can we help 1: 
	04 Bottom-line 1: 
	05 Why Deloitte 11: 
	05 Why Deloitte 12: 
	05 Why Deloitte 13: 
	05 Why Deloitte 14: 
	00 Home 1: 
	Next 1: 
	06 Let's talk 9: 
	05 Why Deloitte 15: 
	09: 
	02  2: 
	Take control of your journey 21: 
	Let’s talk 9: 
	028: 
	02: 
	013: 
	02  3: 
	Take control of your journey 22: 
	Let’s talk 10: 
	027: 
	05: 
	010: 
	016: 
	02  4: 
	Take control of your journey 25: 
	Let’s talk 11: 
	08: 
	Button  260: 
	017: 
	020: 
	02  5: 
	Let’s talk 7: 
	026: 
	011: 
	Take control of your journey 33: 
	031: 
	032: 
	02  7: 
	033: 
	014: 
	Next 16: 


