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sales on track
Clients first—providing what they
need
Internet sites have a number of revenue models,
but few are as successful as traditional advertising
sales. The need to attract, manage, and satisfy
advertisers is as important to the success of a
large social media company as it is to small-town
newspapers.
What is often more difficult for new media—
especially popular sites with millions of users—is
effectively tracking and leveraging global efforts
to lure large numbers of potential clients. Simple
spreadsheets won’t suffice. This was the case
for one company best known for its innovative
technology.
Strategically placed ads that appear based on key
search words are a key source of the company’s
revenue. So, when it needed help monitoring the
effectiveness of its advertising service’s campaigns
and promotions, the company turned to Deloitte UK.

Clarity enables improvement
“It’s vital that our client is able to accurately track
sales calls and monitor the success of its campaigns
and promotions via incoming call volumes and
advertiser acquisitions,” explains Nick Turner,
Partner, Deloitte Digital (Deloitte UK). “However,
in its EMEA region, there was a significant variance
in the completeness of this information across
geographies and a lack of a common denominator
across systems to track call conversion rates.”

In late 2013, the tech company engaged Deloitte
UK to consolidate inconsistently compiled data,
determine how that information was being used
by the EMEA marketing teams, and implement an
improved lead-tracking solution. “By providing a
clear picture of how its information is being used
and creating consistency in lead source tracking
across systems, the client now has an enhanced
view of campaign success and channel revenue
generation,” Turner explains. “This will allow them
to make further improvements to their marketing
effectiveness, reporting systems and processes on
a global scale.”

Following successful implementation
of the solution in EMEA, the client
extended Deloitte UK’s engagement
to roll out the new ways of working
on a global basis to North America,
Latin America, and Asia Pacific.
“No matter how technologically sophisticated or
successful a company is, it still has a multitude of
needs that can be more efficiently addressed by
a provider like Deloitte,” Turner says. “Problems
they find challenging or unusual often are similar
to problems we’ve already solved for other Fortune
Global 500® clients. We bring talent and skills to
the table that would be far too expensive and timeconsuming to replicate internally.”

Deloitte named a global
leader in Analytics IT
Consulting by Kennedy
Source: Kennedy Consulting Research & Advisory; IT
Consulting: Analytics 2014; Kennedy Consulting Research
& Advisory estimates. © 2014 Kennedy Information, LLC.
Reproduced under license.

Download TMT
Predictions 2014 to
explore what’s ahead in
Technology, Media, &
Telecoms.
Deloitte named a
worldwide leader in
Business Consulting
Services by IDC
MarketScape
Source: IDC MarketScape: Worldwide Business
Consulting Services 2014 Vendor Assessment by Cushing
Anderson, February 2014, IDC #246615

Quality and innovation
Market immersion program, a
gateway to China
World-class leaders, Deloitte
professionals at work
Financial growth across emerging
markets

DISRUPTION: LEADING
THE PACK

LEADING TOGETHER

LEADING WITH INTEGRITY

13

Contact us

GlobalReport@deloitte.com
Learn more

www.deloitte.com/GlobalReport

HOME

Stay connected
EXECUTIVE MESSAGE

#GR2014

GLOBAL LEADER
FOR CLIENTS

DISRUPTION: LEADING
THE PACK

LEADING TOGETHER

LEADING WITH INTEGRITY

Produced by DTTL Global Brand & Communications
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms are legally
separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.
Deloitte provides audit, consulting, financial advisory, risk management, tax, and related services to public and private clients spanning multiple industries. With a globally connected network of member firms in more than 150
countries and territories, Deloitte brings world-class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte’s more than 210,000 professionals are
committed to becoming the standard of excellence.
This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities (collectively, the “Deloitte Network”) is, by means of this publication, rendering
professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte Network shall be
responsible for any loss whatsoever sustained by any person who relies on this publication.
For the convenience of the reader, a member firm of DTTL in a particular country is identified in the body of this report by the word “Deloitte” coupled with a country name (e.g., Deloitte Greece), in lieu of using the actual legal
name of the member firm of DTTL in that country. In many countries, services may be provided by the actual member firms but could also be provided in addition by—or solely by—subsidiaries or affiliates of the DTTL member firm
in that country, which are often organized as separate legal entities.
Specifically, with respect to the United States, Deloitte LLP is the member firm of DTTL and does not provide services. Services in the United States are provided by Deloitte LLP’s subsidiaries; including Deloitte & Touche LLP, Deloitte
Tax LLP, Deloitte Consulting LLP, and Deloitte Financial Advisory Services LLP. All of these U.S. entities are referred to in this publication as “Deloitte United States.” Certain services may not be available to attest clients under the
rules and regulations of public accounting. Additionally, for the purposes of this publication only, individuals are identified by their name and the nomenclature discussed above for referring to a DTTL member firm, whether that
individual is a partner, principal, shareholder, member, director, or employee of that DTTL member firm or one or more of its subsidiaries or affiliates (e.g., Paige Flanagan, Deloitte Ireland).
© 2014. For information, contact Deloitte Touche Tohmatsu Limited.

