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Making waves in water stewardship
Tailored tool helps Smurfit Kappa assess
and mitigate risks from water scarcity

Water is an important resource input in the pulp and paper industry. During the
paper-making process, most of the water withdrawn from surface or groundwater

is returned to its source, with about 10 percent of the water “consumed.” Given the
increasing importance of water globally, companies are now developing strategies to
manage this precious resource.

One of the organizations focused on addressing water related risks is Smurfit Kappa,
Europe’s leading corrugated packaging company and one of the leading providers of
paper-based packaging solutions in the world. “Smurfit Kappa, and companies like it,
are seeking to implement water stewardship strategies to evaluate operational risks
and costs associated with disruptions to their water supplies and to identify actions to
mitigate these risks,” says Olivier Jan, partner, Deloitte France, Sustainability Services.

Assessing the risk

In May 2014, the manufacturer approached Deloitte France to conduct a water-
related risk assessment across Smurfit Kappa's global industrial operations throughout
FY2015. The member firm enlisted the assistance of BIO by Deloitte—Deloitte France’s
Sustainability Services center of excellence—and Will Sarni, director and practice
leader of Deloitte US’s enterprise water strategy. “Assessing potential risks from water
availability and quality is a complex process, which covers multiple aspects specific to
each geographical location, such as physical scarcity, regulatory issues—and influence
of external stakeholders,” Sarni explains.

In the first phase of the project, 36 Smurfit Kappa mills were screened for water-
related risks using traditional tools and methods. In the second phase—where the
scope is limited to mills which present a significant potential risk of water availability—
on-site assessments are being performed using a tool built and owned by Deloitte
France that is designed specifically for Smurfit Kappa to use for its mills. “This
customized tool allows us to tailor the assessments to the company’s specificities and
challenges, confirm the potential vulnerability of individual mills, and initiate local
monitoring and mitigation plans,” Jan says. These assessments include the collection
of data on the mills" operations, in-depth discussion with local managers, and
engagement with external stakeholders. Evaluations of company mills are ongoing.

"Smurfit Kappa will use these assessments to help us identify whether our most
strategic industrial assets—and the investments we contemplate for those facilities—
might be at risk in the medium-term future due to potential limited availability of
water resources, and how we could monitor and mitigate those risks,” says Steven
Stoffer, Smurfit Kappa’s group vice president, Development. “Very few companies
have taken steps to assess local risks with such care. Through this proactive approach,
with Deloitte France’s help, we are in a better position to set the standard for the
paper-based packaging industry.”

Fresh water is critical to the paper-making process. Deloitte France is working with Smurfit
Kappa to help the paper manufacturer mitigate risks of disruption to its water supply.



Contact us

GlobalReport@deloitte.com

Learn more

www.deloitte.com/GlobalReport

Stay connected

f[{¥]3inja

#GR2015

Produced by DTTL Global Brand & Communications

i

“Deloitte”, “we”, “us”, and “our” refer to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL"), its network of member firms, and their related entities. DTTL and each of its member firms are legally separate
and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.

Deloitte provides audit, consulting, financial advisory, risk management, tax and related services to public and private clients spanning multiple industries. With a globally connected network of member firms in more than 150 countries and territories, Deloitte
brings world-class capabilities and high-quality service to clients, delivering the insights they need to address their most complex business challenges. Deloitte’s more than 225,000 professionals are committed to making an impact that matters. Deloitte serves
4 out 5 Fortune Global 500® companies.

This publication contains general information only, and none of DTTL, its member firms, or their related entities (collectively, the “Deloitte Network") is, by means of this publication, rendering professional advice or services. Before making any decision or
taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person who relies on this publication.

For the convenience of the reader, a member firm of DTTL in a particular country is identified in the body of this report by the word “Deloitte” coupled with a country name (e.g., Deloitte Greece), in lieu of using the actual legal name of the member firm of
DTTL in that country. In many countries, services may be provided by the actual member firms but could also be provided in addition by—or solely by—subsidiaries or affiliates of the DTTL member firm in that country, which are often organized as separate
legal entities.

Specifically, with respect to the United States, Deloitte LLP is the member firm of DTTL and does not provide services. Services in the United States are provided by Deloitte LLP's subsidiaries; including Deloitte & Touche LLP, Deloitte Tax LLP, Deloitte Consulting
LLP, and Deloitte Financial Advisory Services LLP. All of these US entities are referred to in this publication as “Deloitte United States.” Certain services may not be available to attest clients under the rules and regulations of public accounting. Additionally, for
the purposes of this publication only, individuals are identified by their name and the nomenclature discussed above for referring to a DTTL member firm, whether that individual is a partner, principal, shareholder, member, director, or employee of that DTTL
member firm or one or more of its subsidiaries or affiliates (e.g., Paige Flanagan, Deloitte Ireland).

© 2015. For information, contact Deloitte Touche Tohmatsu Limited.


http://www2.deloitte.com/global/en/pages/about-deloitte/articles/global-report-2015.html?id=gx:2na:3pd:4gr15:5awa:6abt:global_full_pdf
https://www.facebook.com/deloitte
https://twitter.com/Deloitte
http://www.linkedin.com/company/deloitte
https://www.youtube.com/user/deloittevideo/
https://plus.google.com/+Deloitte/posts

	_SG_6323d9ec14d54f3698fef7a30a34aa08
	_SG_c7e51fe660e54aea91dcd3cf4f9ef887
	_GoBack
	_GoBack

	previous 56: 
	next 56: 


