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We are neutral, 
impartial brokers 

Donors 
are white 

We work with 
nonprofits 

Donors need us 
to manage their 
philanthropy well 

INSTRUCTIONS	  
• Deal	  out	  the	  full	  deck	  of	  cards	  around	  your	  table.	  	  
It	  doesn’t	  ma(er	  if	  people	  have	  a	  slightly	  different	  	  
number	  of	  cards	  in	  their	  hands.	  
• Look	  at	  your	  hand	  of	  cards.	  For	  each	  card,	  	  
think	  about	  the	  orthodoxy	  described	  and	  consider:	  
Does	  it	  s(ll	  make	  sense?	  What	  would	  it	  look	  like	  if	  
you	  flipped	  it	  —	  par(ally	  or	  completely?	  What	  
impact	  would	  flipping	  this	  orthodoxy	  have	  on	  your	  
organiza(on	  or	  community?	  	  
• Choose	  the	  card	  with	  the	  orthodoxy	  that	  is	  most	  
interesMng	  to	  you.	  Why	  is	  it	  interes-ng?	  What	  
would	  it	  look	  like	  if	  you	  flipped	  it	  —	  par-ally	  or	  
completely?	  
• “Play”	  the	  card	  at	  the	  center	  of	  the	  table.	  In	  30	  
seconds	  or	  less,	  explain	  the	  orthodoxy	  to	  your	  
colleagues,	  telling	  them	  why	  you	  chose	  it	  and	  what	  
it	  might	  look	  like	  if	  it	  were	  flipped.	  Go	  around	  the	  
whole	  table,	  with	  each	  person	  playing	  his	  or	  her	  
orthodoxy.	  
• Discuss	  the	  cards	  on	  the	  table.	  Choose	  or	  vote	  	  
on	  one	  orthodoxy	  that	  the	  table	  finds	  most	  
appealing.	  Write	  one	  sentence	  directly	  on	  the	  card	  
about	  why	  it	  was	  so	  interes-ng	  to	  the	  group.	  	  
• Share	  back	  with	  the	  full	  group	  in	  30	  seconds	  or	  less.	  

	  

This	  exercise	  is	  part	  of	  the	  What’s	  Next	  for	  Community	  
Philanthropy	  ini-a-ve.	  For	  more	  informa-on,	  visit	  

monitorins-tute.com/wn4cp.	  
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