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Our Team

Many life sciences companies struggle with nurturing the
promise of innovative discoveries in a volatile market where
both public expectations and regulation are increasing. The
environment for pharmaceutical, biotechnology, medical
products, technology, and device companies in the life science
industry is changing at an unprecedented rate.

Our professional team offers you a strong blend of industry,
financial, and technical skills. Their credentials include Accredited
Senior Appraiser, Chartered Financial Analyst, Certified Public
Accountant, Professional Engineer, and PhDs in medical
specialties. Our life science-focused multidisciplinary team
provides seamless delivery, deep valuation and corporate finance
knowledge, and robust industry experience.

When your company’s management faces strategic, financial,
tax-driven, or transaction-based decisions, our valuation
professionals can support you with helpful tools and cogent
analysis. Our professionals have the comprehensive experience
that life science companies demand, from inception and
incorporation to an IPO through acquisitions, divestitures, or
restructuring
.

Deloitte Touche Tohmatsu Limited and its network of member
firms comprise one of the world’s leading professional services
organizations, with over 180,000 people worldwide in 722
offices in 150 countries. We offer an integrated approach to
advising major multinational companies on foreign issues,
yet our presence is local – with a clear understanding of your
domestic market and your way of doing business.

Our capabilities include:

••

Intelligent Property Optimization — We have an
established track record assisting in structuring and
negotiating in-licensing and out-licensing agreements
including economic, risk, and competitive analysis.

••

Analytic Capabilities — You can rely on our deep
knowledge of industry intellectual property and strategies,
as well as experience in transaction optimization via risk
analytics, to optimize deal structure, value, and risk-sharing
arrangements using probabilistic modeling techniques.

••

Market Knowledge and Competitive Intelligence 		
— Professional relationships with key industry players
and a robust leadership team provide critical insight and
experience on a wide range of issues across a variety of
therapeutic areas

••

Financial Advisory Specialists — Well versed in current
and pending fair value regulations and requirements, our
team can help you navigate the current financial reporting
standards and tax laws and regulations with valuation
thought leadership.

••

Transactional Experience — We have extensive
experience with product forecasting, commercial due
diligence, financial modeling, and transaction structuring.
Our multifunctional team brings capabilities in tax,
accounting, and risk management.
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A multidisciplinary team of professionals with experience in:
Financial Reporting
and Tax Valuation
Purchase Price
Allocation
including:
• Enterprise values
• Intangible assets
• Legal entities
• Real estate
• Personal property
• Physician
practice
transactions
• Professional
service
agreements

• Financial
Instruments and
Derivatives
• Guarantees
• Share based
payments
• Audit Review
Support

Business
Valuation
Consulting
• Transaction
Pricing
• M&A
Negotiations
• Modeling
assistance in
support of
business plan
development

Fairness
Opinions

Litigation
Valuation

• Board & Special
Committee
Advisory Services

• Expert Opinions

• Valuation and
damage
quantification for
• Buy-Side/
Dispute and
Sell-Side opinions
Litigation
purposes
• Other related
party fairness
opinions

• Strategic
investment
decisions or
other corporate
and financial
objectives
• Joint Ventures

• Tax-exempt
transactions
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Tangible
Asset
Valuation

Fund
Portfolio
Valuation

• Real Estate Due
Diligence and
Market Studies

• Fair Value
measurement

• Lease Advisory
• Cost
Segregation
Studies
• Fixed Asset
Management
• Construction
Advisory
• Tangible Asset
Consulting

• Capital Structure
Analysis

Specific Life Science Valuation Services
••

Brand-life cycle strategies: We measured the ability of brands to gain FDA-approval, capture
therapeutic area market share, and maintain share through unique decision-analysis and strategies to
meet or exceed life-cycle potential.

••

Generic portfolio development and management: We gauge the generic (Gx) market and
individual competitor performance, and valuate a Gx manufacturer’s pipeline based on its Abbreviated
New Drug Application (ANDA) filing capacity, patent litigation probability of success, expected date of
entry, expected preceding and superseding competitive entrants, and market share and price-realization
erosion thereunder, such that we can provide efficient portfolio development and management.

••

Litigation consulting: We advise brand and Gx manufacturers on phase IV derived patent and
antitrust litigation by systematically assessing of the financial risks, offering strategies and valuations
on settlement amount, timing and alternatives, and providing expert testimonies in economic and
reputation damages.

••

Financial engineering: We isolate intellectual property value from mid- to –large cap stocks that
may not reflect ANDA or Food and Drug Administration (FDA) volatility in their stock price by using
regression analysis on correlated pharma & biotech stocks and indices.

••

Transaction Screening: Deloitte professionals built and implemented a business forecasting and
transaction screening model for a large U.S. biotechnology company. The model allowed management
to assess the financial statement impact of acquisitions, strategic alliances and other significant business
decisions.

••

Purchase Price Allocation: Provided purchase accounting services to a global pharmaceutical
company in connection with the valuation of a multi-billion acquisition for financial reporting, strategic
planning and tax purposes. Analysis included discrete valuation of over 250 legal entities across 80
countries and intangible and tangible asset valuation.

••

Modeling assistance in support of business plan development: Assisted a global orthopedics
and medical products company with the valuation of royalty agreements for approximately 20
products. Services included risk identification and sensitivity analysis.

Other Financial Advisory Services
We also advise clients on executing deals, strategic decisions,
maintaining regulatory compliance and managing business
controversies and disputes throughout their life cycle.
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Our Global Reach
We have access to a wide network of global valuation professionals and advisors. There are more than 1,300 valuation
professionals in more than 120 countries in the Deloitte Touche Tohmatsu Limited network of member firms that can be accessed
to effectively and efficiently meet our client's valuation needs. The following highlights our advisory services professionals across
the globe:

Valuation Services
Headcount by Region

EMEA
30 member firms
Partners 15+
Total Practitioners
240+

Americas
7 member firms
Partners 65+
Total practitioners
900+

** Valuation Services professionals globally
More than 100 Partners and 1,300 client service professionals

iv

Financial Advisory Valuation Services | Life Sciences

Asia Pacific
15 member firms
Partners 20+
Total Practitioners
195+

The Deloitte Difference
••

Capability. We bring to all client engagements, scale,
financial strength, and depth of industry and functional
expertise in all geographies. We have full-service 		
finance, personal property, and real property valuation
specialists.

••

The right team. Deloitte has a dedicated team of 		
health care industry professionals with significant 		
valuation experience.

••

Responsiveness. We relentlessly seek to raise the 		
bar on client service. Exceeding our clients' 			
expectations through proactive service and 			
responsiveness is a firm priority.

••

Cost competitive. We strive to deliver high-quality
services for fees that are competitive in the 			
marketplace.
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"Deloitte” is the brand under which tens of thousands of dedicated professionals in independent firms throughout the world collaborate to provide
audit, consulting, financial advisory, risk management, and tax services to selected clients.
These firms are members of Deloitte Touche Tohmatsu Limited (DTTL), a UK private company limited by guarantee. Each member firm provides
services in a particular geographic area and is subject to the laws and professional regulations of the particular country or countries in which it
operates.
DTTL does not itself provide services to clients. DTTL and each DTTL member firm are separate and distinct legal entities, which cannot obligate
each other. DTTL and each DTTL member firm are liable only for their own acts or omissions and not those of each other. Each DTTL member firm
is structured differently in accordance with national laws, regulations, customary practice, and other factors, and may secure the provision of
professional services in its territory through subsidiaries, affiliates, and/or other entities.
Copyright ©2012 Deloitte Development LLC. All rights reserved.
Member of Deloitte Touche Tohmatsu Limited

