Financial Services disruption: A people perspective
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INCREASING COMPETITION
Big banks and other financial institutions are
facing increased competition as virtual banks,
fintechs and non-traditional companies gain
market share. There is an imperative to create
new business models and revolutionize
existing ones
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PERSONALIZATION
OF INSURANCE
Collection of big data is allowing
insurance policies and premiums
to become highly individualized

DIGITAL CURRENCIES AND
PAYMENTS INNOVATION
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THE AGE OF
THE CONSUMER
Big data, analytics and new entrants
to the market have increased industry
competition and shifted power into
the hands of the customer

Financial institutions are scrambling to respond
to a variety of technology-based innovations,
including mobile payments, crowdfunding
platforms, and distributed ledger technology
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ROBOTS AND
THE GIG ECONOMY
Networks of people who work without any
formal employment agreement—as well as
the growing use of machines as talent—are
reshaping the talent management equation

This year’s Human Capital Trends report, the largest longitudinal study of its kind, surveyed 1042 respondents in the Financial Services Industry

ORGANIZATIONAL STRUCTURE

Culture Crisis at a time of high disruption in
the Financial Services Industry, the majority
of respondents

Ranked #1
in importance among this year’s respondents, financial
institutions do not believe they are structured correctly
to achieve their growth objectives;

93

%

of respondents believe
that redesigning their
organization is a priority

Financial institutions need to become more agile in the age of
disruption, for example to adapt to new payment platforms
(e.g., mobile payments, cryptocurrencies) they need to organize
their teams into networks that increase speed of delivery

LEARNING

CULTURE
LEADERSHIP
Almost half

47

%

of respondents believe that their leadership
programs do not sufficiently prepare
employees to operate in the increasingly
complex global financial environment
Financial institutions need to develop
future leaders to succeed in an environment
shaped by regulatory restrictions, rapid
technology changes and new entrants in
a globally connected world

89
15%

that culture
% realize
is key, yet only
believe they’re
effectively driving
the desired culture

Traditional financial institutions are challenged
to focus on culture as fintech players emerge
and compete for talent

ENGAGEMENT
Nearly half

44%

of respondents are struggling to engage
today’s highly diverse workforce
By creating a flexible and purpose-driven
work environment, financial institutions can
increase retention of scarce resources
(e.g., analytics talent in an increasingly
digital world)

As robo advisors and trading algorithms
begin to replace traditional wealth
managers, the skills valued by financial
institutions are shifting
Employees are demanding more innovative
learning models, and financial institutions
are trying to keep up by leveraging digital
learning platforms.
A large majority

71

reported
% also
collaborating with

educational institutions

Learn more: deloitte.com/hctrends

