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Host: Welcome to D Talks, the EMEA EmpowereD Podcast Series. Alison Croke, Global Product 

Director of myInsight, is here to share her insights and experiences on how to build meaningful 

relationships. Alison, please tell us about your career at Deloitte. 

My name’s Alison Croke. I’m the myInsight Product Director. I’m based in the UK, but it’s a global 

role, so I get to travel a lot, and I’ve been part of Deloitte since I joined from Andersen, which I was a 

graduate joiner, so I’ve had a couple of different roles at my time with Deloitte, starting with the 

Real Estate Tax group and then moving into Tax Technology.  

Host: So, Alison, how do you build meaningful relationships with team members who you work 

with virtually and only meet in person once or twice a year? 

I really passionately believe that we are all part of teams. If you don’t know who you work with, then 

how can you understand what motivates them what they want and what work gets them excited 

and, more importantly perhaps, what will make them dread their day. As a passionate advocate for 

the importance of the role of diverse teams, I really do think that you need to understand that 

diversity in your team. So, I lead a global team and one which is also globally located, and that 

means that we have challenges with time zones and cultures and people who are at different stages 

in their lives and their journeys and what they are looking for, and so if I don’t try to understand 

each person, then I don’t think I can effectively lead them.  

The way that I mostly do that is through daily meetings, and that means every single day. We’re not 

in crisis, which is what most people say when I say that. They’re supposed to be an hour, and 

sometimes they don’t go the full hour, and not everyone makes every meeting, but that can be due 

to work conflicts or travel or even a Zumba class. 

Host: Calls are a good way to keep your team connected, but engaging people on a call can be a 

challenging. What are your tricks for keeping people listening and engaged on a call? 

Every time we tune into those calls, we turn on the cameras even our amazing PMO lead who gets 

up at the crack of dawn to dial in from California, and that way we can see each other, and we can 

see the reactions that we have when we talk, and we make the connection. It can be really hard to 

turn that camera on sometimes, but it really builds up the team.  

Host: Do you and your teams have many opportunities to meet face-to-face? 

In the 16 months that we’ve set up the team, we’ve had three all hands meetings, which I don’t 

think is very much, but they are incredibly important for aligning and teaming, and we’ve just started 

planning our next one. When we plan it, we ask a team member to host the meeting, so they make 

the meeting their own. They select the venue, the hotel, a dinner location, and maybe some 

activities that they’d like to share, and from those meetings, we create stories, so whether it’s the 

two team members who decided to race each other at DU, or my colleague from USI who ended up 

running through a field of sheep, the host who went above and beyond to create our team’s dinner, 

which included a bespoke myInsight menu, even smoking cigars with the lead partner at an English 

country manor. We dine off those stories. They become legends, and they get taller and taller, and 

that creates a connection. 

Host: You’ve said that you are passionate about teaming. What drives your interest in and passion 

for teams? 



I’ve always found it very easy to take an interest in teams. I love finding out about people’s passions 

and their families and their goals, and that means everything from whether they are moving house 

to when they want to get promoted. It all matters, but some people are really private, and that’s 

okay too, and they don’t want to share their endless personal details, and that’s where those shared 

experiences I think really come into play because then you can bond around those rather than 

perhaps the children or something else that’s happening.  

Host: How have you developed your networking skills, locally across the UK, but also across 

borders? 

Outside of those direct reports, our team is part of an ecosystem of many many global teams, so as 

an example, maybe up to 80 champions, myInsight champions in 30 countries, eight global enabling 

networks, dozens of product teams, and at least six executive boards that we report into. And clearly 

I can’t build a relationship with all of those people in the same way that I do with my own team, but I 

do think it’s about building the relationship over time, making sure that you deliver every time you 

say you will, and knowing that what you are asking of someone else is achievable and how they will 

value it as well as you. And it doesn’t happen overnight. They can take years.  

Host: Is networking something that comes naturally to you? 

It’s something that I have always struggled with because I allow myself very limited time for 

networking. I love picking up my kids from school, and I love taking them to band practice or being 

there to do their homework. And so, making that time available for networking after hours is very 

difficult, and so I make the most of many of my overseas trips. I pack as much as I can in. I squeeze in 

one-to-one meetings. I go for a walk with someone and have a quick chat. Work travel is my 

opportunity to use every minute for work, and it’s social, and I also use it for my run. Everyone who 

works with me knows I like to run. I’ve seen the Capitol in DC on a snowy morning at sunrise. I’ve run 

near the Mandalay Bay in Singapore at sunset, and La Défense in Paris at rush hour, and I’ve seen 

Martin Luther King’s old school. I’ve even hosted team runs, and those are my stories, and I know 

that people ask me about them and ask me where I’m going to run tomorrow, and that forms that 

connection too. So, for me, every trip is more than just the hotel room and the meeting. I think it has 

to be. It’s memorable, and the team and I get stronger for each one. I believe that every meeting can 

build a better relationship with your team. I believe you can turn on your camera and you can see 

what happens. 

Host: Allison, you are Global Product Director of myInsight and mention that product earlier. Can 

you tell us a bit about how you came into your role and about myInsight? 

I was given the amazing opportunity when I was on secondment to Chicago to take a concept which 

was a blank piece of paper and some resource external to the firm and create something to support 

initially the global compliance and reporting business. And I had the privilege of being able to take 

that idea and turn it into what is myInsight today, which is a globally deployed internal and 

externally facing product that allows us to seamlessly deliver to our clients the power of Deloitte, 

give transparency to what we are doing, and hopefully really add value to engagements across the 

whole of Tax & Legal.   

Host: Thank you for joining me and Alison Croke to talk about building meaningful relationships. 

Check out our other D Talk podcasts. They’re easy to listen to when you’re in front of your laptop 

or you can listen on your next trip, commute, or while you’re working out. For more information 

or to suggest a topic for a podcast, please contact Ebru Mercangöz. I’m Michelle Rollingson. 

Thanks again for listening! 


