Cross-border reliance intensiﬁes the need for
supply chain visibility and reshoring options
COVID-19 had shown that life sciences companies need to re-evaluate
the resiliency of their supply chains
Developments in supply chain during COVID-19:
Manufacturing vaccines at-risk
Competitors partner to expedite production
and distribution of vaccines
Non-traditional players (auto, consumer) stepped up to
manufacture health care products
Innovative science driving the need for new manufacturing capabilities
Who responded the best during the ﬁrst wave of the pandemic?
The answer is simple: the companies that had invested the most
in supply chain processes and capabilities before the crisis.
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