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Methodology

As part of the Director 360 initiative, Deloitte member 
firms interviewed 288 board chairmen and directors 
in 19 countries around the world on the topic of 
board effectiveness and the issues, challenges and 
opportunities that boards face. Deloitte interviewed 
directors in Australia, Belgium, Chile, Colombia, Czech 
Republic, Finland, France, Germany, Hong Kong, India, 
Ireland, Israel, Mexico, the Middle East, New Zealand, 
South Africa, Philippines, Sweden and the United States.

Detailed listing of director interviews conducted across 
the globe:

Australia 15 directors
Belgium 12 directors
Chile 19 directors
Colombia 15 directors
Czech Republic 10 directors
Finland 18 directors
France 16 directors
Germany 5 directors
Hong Kong 13 directors
India 9 directors
Ireland 30 directors
Israel 30 directors
Mexico 25 directors
Middle East 3 directors
New Zealand 29 directors
South Africa 6 directors
Philippines 6 directors
Sweden 17 directors
United States 10 directors
TOTAL 288 directors

The interviews were conducted between April and 
August, 2012. Our report incorporates quantitative and 
qualitative data based on these interviews. Note that 
there was no normalization or weighting of country 
results, despite differences in numbers of directors 
interviewed. All the information provided by participants 
is treated confidentially and reported only in aggregate 
form. The names of the individual participants or their 
companies are not disclosed. 

Where appropriate, Deloitte has used quotes from 
those interviewed to substantiate findings and opinions. 
The views and opinions expressed in this report do 
not necessarily reflect the view of Deloitte Touche 
Tohmatsu Limited, Deloitte member firms, or the views 
of individual directors interviewed.

We make no representation or warranty about the 
accuracy of the information, or on how closely the 
information gathered will resemble actual board 
performance or effectiveness.

Due to rounding, responses to the questions covered in 
this report may not aggregate to 100.
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Executive summary

The Deloitte Global Center for Corporate Governance 
(“Global Center”) is proud to present the results of our 
global director survey: Director 360: Degrees of 
Progress, which provides our perspective, for the second 
year in a row, on the views and concerns of directors 
serving on boards around the world. This analysis reflects 
in-depth interviews with 288 board directors at public 
and private companies across 19 countries. This 
represents a meaningful increase from last year’s director 
participation of 215 directors interviewed across 12 
countries. The Global Center solicited views from these 
non-executive directors on a variety of top of mind 
corporate governance matters from board composition, 
to regulation, to risk oversight, to directors’ role in 
strategy.

Our results reflect on-going and substantial change in 
both the global business environment and the roles and 
responsibilities of board directors. Boards are not 
immune to shifts in their operating environments, and 
their roles continue to evolve along with these changes. 
With change, however, often come challenges:  

• In an increasingly global marketplace, for example, 
how closely should a board’s composition reflect that 
of its stakeholders? And, how should diversity be 
addressed on the board?  Most of the directors we 
surveyed (47 percent) agree in principle that greater 
diversity among directors enhances the board’s ability 
to consider issues from a wide range of perspectives 
and to develop more balanced global business 
strategies.  Despite this, we noted that 34 percent of 
directors surveyed are reluctant to recruit directors 
from outside their home country (the exception being 
where there are fewer local director candidates). 

• A more connected world influences how directors 
carry out their responsibilities. Fifty-three percent of 
directors report they could make use of technology to 
help them improve boardroom efficiency.  Examples 
include accessing documents anywhere, at any time, 
or quickly connecting with colleagues around the 
world without leaving their desks.  

• Directors, and others, are also using technology 
to better scrutinize business performance and to 
pay closer attention to the organization’s role in 
and impact within the local and global markets. 

However, there were some directors that expressed 
concern over the use of technology encouraging 
the increased scrutiny of shareholders. Our survey 
shows that 76 percent of directors surveyed see the 
level of shareholder scrutiny increasing in the next 
few years. However, increased attention need not 
always mean negative attention. Reports of business 
successes hit the news faster than ever before, helping 
organizations to attract potential investors quicker and 
with less effort.

• The uncertain global economic climate continues to 
weigh heavily on boardroom agendas. Risk oversight 
remains a top priority for nearly every board and as 
a result, directors are focusing their oversight on 
organizational strategies and business operations. 
Risk oversight considerations remain at the forefront 
of business decisions with 67 percent of survey 
respondents indicating that they don’t expect their 
time devoted to risk oversight to decrease over the 
next couple of years.  Instead, they are concerned 
that new regulations, adopted or planned, to protect 
investors’ interests may distract them from their 
current boardroom agenda.

Despite the diversity among survey respondents 
representing 19 countries from India to Hong Kong to 
Europe to the Americas, we see a broad consensus 
among directors across the globe. This is most likely the 
result of an increasingly global business environment in 
which regulations and stakeholders’ interests tend to be 
more closely aligned than ever before. Where we 
observe differing opinions, these are not necessarily 
reflective of different geographies, but instead they may 
arise from differences in the complexity of organizations’ 
activities and structure.

In this year’s report: Director 360: Degrees of Progress, 
we provide snapshot views of directors’ opinions on a 
variety of specific boardroom challenges, and their 
perceptions on how the roles of directors will continue 
to evolve.
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CEO succession planning is effectively addressed 
by the board.
CEO succession planning is vital to the organization’s 
future growth.  It’s often more than just finding a leader 
to promote continued success; leaders need to be 
identified, developed over time and made ready to bring 
the organization to the next level when the current CEO 
steps down.  

While our global survey results show a split between 
those who agreed or strongly agreed (approximately 44 
percent) and those who disagreed or strongly disagreed 
(approximately 33 percent) that CEO succession 
planning is effectively addressed by the board, some 
countries appear to lean more in one direction.  For 
example, in Australia, 80 percent of directors either 
agreed or strongly agreed, while 70 percent and 67 
percent of directors in both the United States and India, 
respectively, are in agreement noting that the board is 
effectively involved with the succession process.  On 
the other hand, significant minorities of directors in 
Latin America indicate disagreement. These countries 
– Mexico, Chile and Colombia – have many companies 
where families play a large role in corporate leadership, 
complicating succession.
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Changes in the regulatory environment will 
impact the board’s areas of focus over the next 
few years.
Given the introduction of significant governance 
regulation in the U.S. and the EU over the last two years 
– the Dodd Frank Act and the European Commission 
Green Paper on Corporate Governance are just two 
examples – it is no surprise that directors in almost all 
jurisdictions agree that their boards will be impacted by 
regulation. 

Fifty-two percent of all directors surveyed agreed with 
this proposition and 33 percent agreed strongly, among 
the highest level of strong agreement in the survey.  The 
question of course is how boards’ focus might change, 
whether this will be linked with changes in strategy 
and risk, and whether boards will spend sufficient time 
considering the impact of changing regulation on their 
business.

In the Middle East, there is an apparent increased focus 
on risk oversight and strategy setting at the board level. 
The governance codes in the Middle East are being 
revised to address key corporate governance areas such 
as board education, talent management, risk as well as 
other topics such as IT governance.

The use of the word “risk” in the KSA, UAE, 
and Kuwait leading corporate governance 
codes has increased tremendously, to 
emphasize this matter.
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Executive remuneration / compensation 
arrangements have become overly complex.
The drive in many countries to link pay with 
performance, and to do so in a way that considers 
long and short-term, and financial and non-financial 
performance carries with it the danger that remuneration 
plans and policies become difficult to understand. 
Features of today’s compensation plans may include 
short and long-term incentives, stock options, restricted 
stock, stock appreciation rights, just to name a few 
examples. Moreover, each may have its own vesting and 
performance criteria. Directors have considered this and, 
when surveyed, 49 percent agreed or strongly agreed 
that arrangements are indeed too complex. 

Some countries, in particular the U.S. and Continental 
European countries like France, Germany and Belgium, 
feel the strongest that plans have become complicated. 
Other countries, like Chile, Israel and the Czech Republic, 
disagree, reflecting the fact that executive pay in these 
countries remains, for the most part, a straightforward 
salary and bonus. Also of note is that far more 
directors agree with the complexity of compensation 
arrangements than last year, when we asked a similar 
question, but directed at boards themselves: when asked 
whether ‘remuneration arrangements have become 
overly complex for directors and board members to 
thoroughly understand,’ only 26 percent of surveyed 
directors agreed.

Certain countries in the Middle East are 
promoting the concept of linking 
remuneration to risk, however, this is still in 
the infancy stage.
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Internationalization of board members is a focus 
of the board. 
As business becomes more global, bringing directors 
onto the board from outside your home country has 
increasingly become a leading practice. This is another 
form of board diversity of course, yet it can be surprising 
how few companies with significant global operations or 
global revenues consider foreign directors.  

Some of this discrepancy may be explained by the idea 
that international experience can be hired, or consultants 
can be brought in when needed, rather than adding a 
new director to the board. But some of this may be a 
desire for comfort with like-minded directors, or with 
a common language.  When asked, only 32 percent of 
directors from the 19 countries surveyed agreed that 
this was a focus of the board. The Australian, German, 
Belgian, and Israeli directors disagreed, showing a 
strong preference for local directors. In contrast, smaller 
countries like Chile, Ireland and Finland, showed much 
more openness to foreign directors.

In the Middle East, local 
directors remain the 
preferred option as 
representatives on the 
boards.
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Processes to evaluate board performance are 
sufficiently robust.
Board evaluations are increasingly common around the 
world, yet their prevalence reflects their mainly Anglo-
American origins. Countries like the U.S., South Africa, 
Australia, Ireland and the Philippines all report clear 
majorities of directors who say their board evaluation 
process is strong. On the other hand, directors from 
continental Europe, the Middle East and Latin America 
are more likely to reserve judgment or disagree. These 
include Belgium, France, Israel, and Chile, where strong 
minorities of directors report weaknesses in their board 
evaluations, or say that they do not conduct these 
evaluations at all. For many boards, whether they are 
externally facilitated or completed in-house, evaluations 
are an important way to ensure high levels of board 
effectiveness.

In the Middle East, certain entities started the initiative 
of evaluating the performance of the board and its 
related committees, however, this is not a priority at the 
moment.

 

Charters of boards and committees are increasingly 
including the requirement for periodic 
self-assessment.
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Remuneration/compensation of board members 
is appropriate relative to their responsibilities, 
efforts, and time commitment.
Remuneration of board members remains very different 
across jurisdictions: in many smaller countries, directors 
are paid a flat fee; in other countries, this fee may be 
supplemented by shares or stock options designed to 
align the interests of the director with those of the 
company. However they are paid, directors who spend 
considerable time on the board providing oversight of 
company operations must consider whether their own 
pay is appropriate, or in line with what other companies 
pay their directors. 

When asked, 52 percent of global directors agreed or 
strongly agreed that their pay was appropriate. However, 
a substantial minority of nearly 26 percent disagreed, 
perhaps believing that director fees have not kept 
pace with the increased time and effort occasioned by 
the financial crisis. A similar question asked last year 
(‘Remuneration of board members is appropriate’) 
resulted in a higher level of agreement, with over 65 
percent of global directors agreeing or strongly agreeing 
with the proposition.

Certain countries in the Middle East are 
promoting the concept of linking remuneration to 
risk, especially in the banking sector, however, this 
is still in the infancy stage.
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Sustainability and corporate social responsibility 
are becoming more important issues for 
the board.
While a majority of surveyed directors (68 percent) 
report that sustainability questions are becoming more 
important to the board, many directors are more 
equivocal. For example, 50 percent of U.S. directors say 
they neither agree nor disagree that these issues are 
growing in importance. Moreover, last year’s Director 
360 survey revealed only one percent of directors listed 
sustainability as one of the top three key issues on their 
agenda for the next 12-24 months. 

Certainly, this was not the case everywhere: this year’s 
survey shows 100 percent or nearly 100 percent of 
directors in the Philippines , India, France and Finland 
indicate this may be a defining issue for the board. And 
with growing pressure on sustainability from investors 
and stakeholders like the Global Reporting Initiative and 
the UN Principles for Responsible Investment, many 
more boards may find themselves spending more time 
considering the wider impact of their business.

In the Middle East, sustainability and 
corporate social responsibility are currently 
not on the top of the boardroom agenda, but 
could be in the next couple of years. 
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The board actively discusses with management 
the organization’s strategic plan and strategic 
objectives.
Many boards continue to play a central role in the 
development of strategic plans and objectives. While 
there are differences in how deeply the board is involved 
– some are architects of strategy alongside management 
and others limit their involvement to endorsing 
management’s strategies – most boards surveyed report 
active involvement and discussion. 

Globally, over 88 percent of all directors agreed or 
strongly agreed that they engage in active discussion 
on strategic plans and objectives; this is one of the 
highest levels of agreement in the survey. Directors in 
the Philippines and Mexico are more equivocal, where 
large minorities of directors could prefer to leave 
strategic discussion to management. In this sense, board 
involvement in strategy reveals a fascinating fault line 
across countries.

In the Middle East, there 
has been increased 
emphasis on the 
participation of boards in 
drawing the various 
organization’s strategies. 
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The board considers long-term performance 
measures in the executive remuneration/ 
compensation policy to a sufficient degree.
If the global financial crisis has led to any change in 
conventional wisdom, it is that there are dangers when 
executives are incentivized to think excessively about 
short-term performance. According to this view, bonuses 
based on quarterly or annual performance, particularly 
where these are based on a small handful of top-line 
measures, might contribute to volatility, or at the very 
least is unsustainable. 

The group of global directors surveyed agreed with this 
view; nearly 70 percent agreed or agreed strongly that 
they take long-term performance measures into account 
in compensation policy. The sentiment is not universal, 
however: significant minorities of directors from places 
as diverse as Colombia, Ireland and the Philippines 
all expressed doubt about emphasis on long-term 
performance.
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The board could use technology more often or 
more effectively in fulfilling its responsibilities.
By all accounts, technology has invaded the boardroom 
over the last several years. Stories abound of directors 
being issued iPads upon joining the board, or of 
managements setting up specialized websites for 
directors to gain password-protected access to board 
documents and real-time reports. For some, the idea 
that directors, many of them in their 60s and 70s, 
would be uncomfortable with new technology has been 
overstated. In fact, results from Director 360 show an 
appetite for more technology to support the board’s 
activities, with over 50 percent of all directors saying 
more can be done. Outliers include Germany and the 
Czech Republic, where over one-third of directors 
disagreed, believing either a lingering discomfort with 
new approaches or that the board was effectively using 
technology already.

The Middle East has witnessed a great reliance on 
technology through video and telephone conferencing 
to ensure accessibility and ease of meetings in recent 
years.

Additionally, tablets are highly utilized in the boardroom, 
and presentations are uploaded and presented on smart 
TVs.
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The board has introduced diversity policies, 
guidelines, and/or goals for board composition.
With the introduction of quotas and targets for gender 
diversity in many countries over the last two years, it is 
no surprise that this topic has reached the top of the 
agenda in more boardrooms. Four of the 19 countries 
or regions surveyed have introduced either an outright 
quota or have promoted targets to increase the number 
of women directors. Indeed, among those countries 
whose directors were more likely to tell us their boards 
have introduced diversity policies or goals were France, 
Belgium, and Australia, each of which has either 
introduced a quota or target. 

Mexico and South Africa both report over 65 percent 
of directors who say their boards have such policies. 
However, the global picture is less sanguine: only 47 
percent of global directors agreed or agreed strongly 
with the question. On the other hand, majorities of 
directors who disagree are rare – we find this only in 
Chile and India. Interestingly, last year’s survey asked a 
similar question that in retrospect may provide a window 
into this year’s results: when asked whether increasing 
diversity was a focus of the board, 60 percent of global 
directors agreed.
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The board maintains an appropriate balance 
between oversight of risk, growth, performance, 
and strategy.
Globally, 69 percent of directors believe they achieve an 
appropriate balance between oversight of risk, growth, 
performance, and strategy. Getting this balance right is 
critical, particularly in light of ongoing volatility in global 
markets. A focus on limiting risks without thinking about 
growth means the board and management may miss 
opportunities. On the other hand, breakneck growth can 
create exposures. 

Survey results seem to show however, that, as the 
uncertainty in the global economic environment 
continues, boards are spending an increasing amount 
of time setting the agenda for growth and revisiting 
strategic assumptions. Directors agree there is no one 
right balance – instead companies need to define this 
balance in line with the strategic priorities of their 
company. Countries like France, Chile and Israel reported 
significant numbers of directors who disagreed – saying 
that the balance was not quite right yet – while other 
geographies such as the Philippines, India and Colombia 
indicated high levels of uncertainty.
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The board plays a significant role in establishing 
the proper tone at the top of the organization.
Directors around the world continue to believe that it is 
their role to set the ethical tone of the firm. Compared 
to last year, directors are even more convinced of this, 
with 90 percent in agreement or in strong agreement, 
compared to 80 percent last year. Outliers include 
directors in Colombia and Israel, where more than 10 
percent of directors disagreed. For many directors, 
serving on the board means being a ‘steward’ of the firm 
and its ethical policies and there is a belief that staff and 
others look to the board to set an example.
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Middle East Specific Questions

Strongly Agree Agree
Neither Agree 
Nor Disagree

Disagree
Strongly 
Disagree

The board and its committees 
conduct an annual self-evaluation of 
its performance.

0% 0% 0% 100% 0%

The board discusses the efficiency of 
its activities annually.

0% 0% 33% 67% 0%

The board has sufficient insight into 
the companys risk management 
process to provide appropriate 
oversight and fulfil its duties.

0% 67% 0% 33% 0%

The nature and content of the 
reporting provided by board 
sub-committees allows the Board to 
appropriately endorse preparation 
work and to make informed decisions.

0% 67% 33% 0% 0%
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The board plays an active role in setting the 
organization’s risk policy.
The high level of uncertainty about the global economic 
environment – and the lack of visibility into how these 
conditions may impact companies – has elevated the 
role that boards play in setting risk policy. Boards are 
perhaps more actively involved than they once were, 
with 73 percent of directors stating that they are 
involved with risk policy-setting. And while investment 
in other organizational functions are, in many places, 
being cut back or are on hold during the downturn, 
boards have continued to invest in risk management. 
Many companies now employ specialist risk managers, 
including chief risk officers, and have expanded their 
internal audit activities.

Committees are also paying close attention to their risk 
management frameworks to ensure they are robust. 
Countries across the board were unanimous in the view 
that they played an active role with Australia, Hong 
Kong, New Zealand, Ireland, Sweden, and the U.S. 
reporting particularly high levels of agreement.
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The board receives enough information to assess 
the impact of business risks.
It has long been clear that the current economic 
uncertainty is impacting boardroom attitudes towards 
risk: boards have undertaken a number of measures 
to oversee risk, implementing – as just one example - 
monthly reporting on strategic risks or revising written 
risk appetite statements. Boards are particularly keen to 
understand the strategic risks facing their organizations. 
They want to know what types of threats could emerge 
to undermine shareholder value, especially unexpected 
and unlikely events - ‘black swans’. 

Results from surveyed directors around the world 
indicate that boards appear relatively comfortable about 
risk, with 69 percent agreeing or strongly agreeing that 
they receive enough information to assess the impact of 
business risk to their organization. While positive, even 
after the measures put in place as a result of the global 
financial crisis, 30 percent of global directors still indicate 
some concern about the information they receive about 
business risks. In particular, Finland, France, Germany, 
Colombia and Belgium were among the few countries 
that were less satisfied than others on the quality and 
information that they receive.
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The board reviews and measures company 
performance against non-financial indicators.
On a global basis, over 63 percent of directors surveyed 
agreed or strongly agreed that their boards review and 
measure company performance against non-financial 
indicators.  The trend holds true generally across most 
countries represented in the survey: U.S. (100 percent), 
Ireland (83 percent), Colombia (80 percent), and Sweden 
(77 percent).  

Some boards measure performance against non-financial 
indicators such as ESG (environmental, social and 
governance) metrics, others benchmark themselves 
to industry or local peers on non-financial measures.  
However, there are some countries and regions where 
directors disagreed: the Philippines, Israel, and France all 
show significant levels of disagreement.
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The board reviews initiatives to implement the 
strategic plan.
Whether or not a board is actively involved in developing 
strategy, most boards seem to take it as one of their 
key responsibilities to check back with management on 
the implementation of strategic initiatives. These may 
relate to merger and acquisition activity, entry into new 
markets, new product development, or a host of other 
topics, but in all cases they tie back to management’s 
proposed strategic plans. 

A very high 85 percent of global directors agreed or 
agreed strongly that they do review these initiatives, 
while a few countries, including Mexico, France, Hong 
Kong, Israel and Belgium had a minority of directors that 
disagreed.
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The format of board meetings contributes to 
efficient execution of board responsibilities.
For many directors, the way board meetings are 
structured can be either a great help or a significant 
hindrance. Overly formal board meetings can stifle 
debate and agendas that are little more than a series 
of slide presentations can limit discussion. On the other 
hand, open agendas that set aside time for discussion 
can lead to more efficient discussion in the long run. 

Board meeting format also points to the critical role of 
the chairman: agendas that are long enough to cover all 
the necessary topics without feeling rushed tend to be 
the product of a chair with the ear of all directors. 

Global directors surveyed broadly support their meeting 
format, with almost 77 percent in agreement that it 
contributes to effectiveness.  Colombia and the Middle 
East region were observed to be outliers, where 33 
percent of directors were in disagreement.

Most directors agree they are happy with their current 
board meeting format, with a minority feeling equivocal.
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The level of interaction between shareholders and 
the board will increase over the next few years.
Shareholder engagement with boards of directors has 
emerged as an important trend in corporate governance 
over the last several years. Some chairmen, in particular 
those based in Europe, have taken on the role of 
interlocutor between the board and large shareholders. 

Since the financial crisis, some shareholders have 
embarked on structured programs of outreach 
and discussion with boards of what they see as 
underperforming companies. In the UK, the Financial 
Reporting Council maintains a Stewardship Code that 
seeks to increase the quality of engagement between 
institutional investors and companies where they invest. 
These are just a few examples.  The survey noted that 
64 percent of global directors agreed or agreed strongly 
with the increased level of interaction over the next few 
years.

2%

10%

24%

45%

19%

0%

0%

33%

33%

33%

0% 10% 20% 30% 40% 50%

Strongly Disagree

Disagree

Neither agree nor
disagree

Agree

Strongly Agree

Middle East GlobalChart S Middle East Global

Strongly agree

Agree

Neither agree 
nor disagree

Disagree

Strongly disagree

33%

19%

33%

45%

33%

24%

0%

10%

0%

2%

0% 50%30% 40%10% 20%



Director 360° Edition 2 2012 – Middle East Report    25

The level of potential liability imposed on 
directors is too high.
A minority of directors indicated that the liability 
imposed on them is excessive, with only 44 percent that 
agreed or strongly agreed that potential liability is too 
high. In a number of jurisdictions, individual directors 
have been found liable for breaches of fiduciary duty, 
while director and officer liability insurance premiums are 
also rising in a number of geographies. 

There is a noticeable split in responses - countries like 
Australia, Belgium, Chile, India, Israel, Mexico and South 
Africa all show significant majorities of surveyed directors 
who agreed or agreed strongly that potential liability is 
too high. On the other hand, a majority of directors in 
countries like France and Sweden disagreed. Like last 
year, when we asked a similar question, some directors 
indicated that heightened liability may make it harder, 
over time, to recruit talented directors.
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The level of shareholder scrutiny on corporate 
governance practices will increase over the next 
few years.
Along with increased interaction, directors also indicate 
that the level of scrutiny from shareholders is also likely 
to increase over the short term. When asked, nearly 76 
percent of global directors agreed or agreed strongly, 
while 16 percent indicate they don’t know. This may 
reflect anxiety over increasing levels of shareholder 
activism as countries emerge from the financial crisis, or 
it may reflect responses to increased engagement from 
investors that boards are already seeing. 

Directors in South Africa, Australia, Mexico, Chile, 
France and the Philippines report unusually high levels of 
agreement, while significant minorities of directors do 
not foresee increased investor scrutiny in Colombia and 
the Czech Republic.

With the increased media emphasis, and investor 
awareness, shareholder scrutiny on corporate 
governance practices is likely to increase greatly during 
the next couple of years in the Middle East. A major 
reason for this increase can be attributed to increased 
regulatory requirements promoting increased disclosures 
and transparency.

100 percent of the 
directors surveyed in 
the Middle East 
agreed that 
shareholders are 
increasing their level 
of scrutiny of boards 
and their 
performance.
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The orientation process for new board members 
is formalized and effective.
The process of bringing new directors onto the board, 
through a formal orientation or ‘onboarding’ program, 
is a relatively new development that has come into its 
own only over the last 5 to 7 years. For many boards, 
this has been an informal process, consisting perhaps of 
a few meetings with the chairman and the CEO, or even 
just a photocopied stack of documents to read. These 
days, new director orientation may mean a formal series 
of introductions to management and business units, and 
much else besides. 

While nearly 50 percent of global directors report a 
formal and effective process, a substantial minority (over 
25 percent) say the process may not be a strong one, 
perhaps reflecting less formal board practices or lower 
director turnover in these countries.
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The results of the board performance assessment 
are used to affect future change.
Where board evaluations are in place, we see a certain 
ambivalence about using the results to promote change 
– whether this means changes in board composition 
or changes in the way the board engages with 
management or provides oversight of risk or strategy. 

Across all countries, the percentage of directors that 
agreed or agreed strongly with this question is almost 50 
percent. This could reflect the answer from the previous 
question, where many directors expressed doubt about 
the robustness of the evaluation itself; if the process is 
flawed, boards will hardly be likely to place stock in the 
evaluation’s result. On the other hand, directors from the 
U.S., Australia, France, New Zealand and Finland express 
higher degrees of confidence in using evaluation results.
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The time spent by the board on risk oversight is 
expected to decrease in the next couple of years 
relative to what it was during the recent global 
financial crisis.
Areas where boards are involved with risk oversight have 
broadened from day-to-day operational risks to strategic 
and environmental risks such as the state of the global 
economy, commodity prices and now even the possibility 
of sovereign default. Boards appear to expect that the 
current environment will continue to drive their focus on 
risk oversight as 67 percent of directors surveyed globally 
disagreed or disagreed strongly that they expect their 
time on risk oversight to decrease. 

Mexico was the only country where the majority of 
directors expected their time to decrease. Finland, 
France, Australia, Ireland, Chile, India, Czech Republic 
and New Zealand all show a strong majority of directors 
expressing the view that time spent on risk oversight will 
either increase or remain unchanged.
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There is a clear division of responsibilities among 
board committees.
Confusion in the role of board committees can be one 
of the most damaging problems boards face. Where 
boards get it wrong, committees can overlap in their 
responsibilities, duplicating efforts, creating confusion or 
worse, allowing areas where oversight is needed to keep 
things from falling between the cracks. 

Fortunately, the vast majority of respondents reported a 
clear division of responsibility among their committees 
and few concerns in this area generally, with a global 
average of over 80 percent of directors agreeing or 
agreeing strongly. Some countries, like Australia, Ireland, 
and South Africa, had 100 percent of directors that 
agreed or agreed strongly.  On the other hand, Sweden, 
Belgium and Mexico were more equivocal. In Colombia, 
where audit committees are either new or not yet 
required, the majority of directors agreed with having a 
clear division of responsibilities.

In the Middle East, there is additional emphasis on the 
risk management committee of the board, or equivalent, 
handling the responsibilities of risk. This is evident in the 
increased attention on reporting, awareness and detail 
of reports. Additionally, across the region, the role of 
the audit committee has been maturing. What needs to 
be refined is the directors’ role in risk oversight and the 
communication between the various committees and 
the full board.
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