Environmental management
and compliance services
A statement of capabilities

By managing environmental risk organisations can build
a truly sustainable business and realise the financial and
reputational benefits that result.
All businesses have an environmental impact posed
by their activities. In response, they need to minimise
the risk of an environmental incident by implementing
precautionary and control measures. To facilitate this,

businesses are implementing voluntary environmental
management systems such as ISO14001.
Organisations are also operating in an increasingly
legislated environment. Development proposals from
small construction works to major capital projects are
subject to planning conditions and approvals that must
be met to avoid financial and reputational damage.

How Deloitte can help
Deloitte provides advisory and compliance services to help you manage environmental risk.
Environmental
Management
System gap analysis

• Provide guidance on the preparation and design
of an Environmental Management Strategy and
underlying environmental management plans
• Review the design and implementation of your
EMS against the ISO14001 framework or bespoke
framework.

Environmental
compliance audit

• Undertake an idependent audit of
environmental licences, permits and
project conditions of approval in line with
environmental legislation
• Undertake independent complience audits of
internal environmental, operational and health
and safety standards.

Identify areas of
non-compliance
to address prior
to audit

Help you achieve
compliance with
the conditions
of approval, EPA
Licence, other
applicable legislation,
and relevant
company directives
and policies

Our Approach
In undertaking our environmental management and compliance services, we adopt a risk based approach focussing
on the key issues that matter to your organisation. Our typical approach is shown below.
Deloitte’s risk based approach
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Case studies
Case studies of some key environmental compliance
projects are as follows:

Contacts
For more information or to discuss how we can assist
you please contact:

• Major natural gas exploration and production
organisation: compliance audit of the conditions
of the environmental authority for a Liquefied
Natural Gas project
• Electricity distribution and retail organisation:
internal audit of contractors compliance with the
organisations’ internal environmental framework
• City Council: evaluation of the Council’s
environmental management plans, and monitoring
and reporting of performance to address
environmental risk
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• Development authority: evaluation of
environmental management policies, procedures and
practices against ISO14001 to identify better practice
improvement opportunities.
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