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What do you do when your group’s
tax affairs start trending on Twitter
and make the newspaper
headlines?
Let me show you what I mean…

The new dimension
At 0700 on 3 December 2012, we released our 2012 results – a record
breaking year for underlying profits. Then…..

At 0730, on Twitter….

Followed later on the BBC with…

This is what the newspapers said……

How do you stop this from
happening again?

Devise something like this for your annual report &
accounts

Some background on the development of these pages


Timeframe – Do not expect to have the finished article quickly. It will
take you up to 6 months to have all the conversations you need to have
with stakeholders and draft and redraft what you want to say.



Who is/are your audience or audiences? Understand where they are
coming from



Who are your stakeholders? More than you realise



“Road test” the drafts with target groups



Do not rely on numbers and charts to make your case

Who are your stakeholders?
Board of
directors & audit
committee

Advisors &
Auditors

Corporate
Communications
teams (internal &
external)

Tax
Communications

NGOs &
Campaigners

Customers &
the public

Investor
Relations
team

Corporate
responsibility &
Sustainable
development teams

Tax authorities
& other
regulators

Politicians

The General
Public

The Media

What should you say in your communications?
•

Your Group’s approach to tax – what is your overall tax objective and
your view on the “right” and “fair” amount of tax?

•

The context – the overall tax environment/business support/use of
advisors (for what?)

•

Governance – How? Who? When?/Approach to tax risk management

•

Payment of Taxes – How much? Which taxes? Economic contribution

•

Relationships with tax authorities – How do you manage these? What is
your approach? What happens when you disagree? Approach to lobbying?

Some thoughts for your communications
•

Do not use tax phrases or tax jargon – you know what it means and so
do all the other finance people, but does the reader.

•

Make it readable for non-tax/finance people

•

Be careful using lots of numbers and charts

•

Be careful claiming credit for the amounts of tax paid

•

Do not back yourself into a corner

•

Explain points that may be issues – TUI Travel and the BVI

Some observations having been through the cycle


Do not make the mistake of thinking this is easy – it isn’t



You will be challenged at every step on what you want to say, the language
you use, why are you doing this, etc.



Make sure you brief your CEO, CFO, Investor Relations team and
Corporate Communications team regularly on what is happening on tax



Make your communications relevant and specific to your Group



Be proactive – where’s the safety in waiting for a standard on tax reporting.
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