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For organizations in the oil, gas and chemicals (OG&C) industry, disruption has always 
been a top business concern. Industry shifts, technological advances, changing regulations, 
and other factors have always been key considerations. But as disruption accelerates, 
transformation grows as a priority. It becomes essential for enabling a responsive, intelligent, 
and “built to evolve” Kinetic Enterprise™ that can drive new levels of insights, efficiencies, 
service, innovation, and growth.

The challenge? Determining the next step in the transformation journey—and how to bring 
together and prioritize all the elements for addressing your organization’s specific needs, 
opportunities, and vision.

Deloitte can help, with an extensive and customizable portfolio of solutions, services, and 
capabilities designed to help OG&C companies transform in the ways that matter most to 
their businesses. No matter where you are in the transformation journey—and no matter 
where you operate within the OG&C space—Deloitte stands ready with offerings that can 
help you simplify and accelerate transformation with SAP solutions.
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SAP S/4HANA as the digital core will be central to the future for 
many organizations— especially as enabling a clean core becomes 
an imperative for the Kinetic Enterprise, and as SAP moves toward 
the end of mainstream maintenance for other SAP ERP solutions. 

To help OG&C companies get up and running fast with a modern 
digital core ERP, Deloitte offers a full line of preconfigured solutions 
built on SAP S/4HANA and focused on industry-specific needs for:

 • Upstream 

 • Midstream

 • Downstream 

 • Chemicals and lubricants

 • Drilling

 • Oilfield services

 • Renewables

SAP S/4HANA at the core
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Innovation at the ready: 
Oil, Gas and Chemicals
Certified by SAP, our Oil, Gas and Chemicals Kinetic Core solutions 
and accelerators are based on industry leading practices and 
include industry-specific processes, templates, documentation, tools, 
methodologies, and standards for SAP S/4HANA. Highlights include:
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Preconfigured SAP S/4HANA

 • SAP leading practices 

 • Ready-to-run industry scenarios

 • Multiple SAP modules, including Materials Management, 
Production Planning & Hydrocarbon Management

Dozens of intelligent innovations, including: 

 • Lights Out Finance (GR/IR Clearing, AP Optimization)

 • Live Enterprise (Predictive Maintenance)

 • Kinetic Microservices—industry-specific cloud solutions for 
rapid innovation

 • SAP Asset Manager with Deloitte’s unique 
solution extensions

 • SAP Business Technology Platform capabilities for 
integration of enterprise-wide processes and technology 
solutions

Accelerators

 • Modern, preconfigured user interfaces leveraging 
SAP Fiori®

 • Blueprint facilitation guides/configuration guides

 • Business process procedures

 • Integration test scripts

 • Data conversion & deployment tools

Deloitte IndustryPrint™ 

 • Business process models, with embedded leading practices 
across finance,  supply chain, and operations
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We do more than implement and integrate technologies. We work 
side by side with your organization, providing support across 
the entire advise-implement-operate spectrum. We help you:

 • Make the business case for transformation  

 • Identify trends within your industry and your business, 
and prioritize opportunities for new value and growth

 • Align new technologies with your business processes

 • Deploy and integrate SAP solutions as well as non-SAP solutions, 
leveraging proprietary accelerators to fast-forward implementation 

 • Innovate from the core to the edge—with intelligent insights and 
automation, as well as IoT, mobility, and digital twin capabilities

 • Rapidly deploy SAP industry cloud solutions to address 
focused needs, such as SAP Intelligent Spend Management

 • Connect the digital to the physical world, bringing 
together IT and OT environments into a unified 
landscape—for unified insights and action

 • Elevate the human experience—for customers, 
employees, third parties and other stakeholders

 • Operate and manage your business solutions 
and enterprise integrations in the cloud

 • Develop deployment strategies and define 
your roadmap for Industry 4.0

Designed for impact
We realize no two businesses in the OG&C space are exactly the same. 
A cookie-cutter approach to transformation simply will not suffice. That’s 
why our offerings support a modular approach—to help you put together 
a customized and flexible set of solutions and capabilities that address 
your specific business needs and help deliver specific business outcomes. 

But it’s about more than that. Our approach is designed to 
help you get maximum impact from your investments in SAP 
solutions, and to help enable the Kinetic Enterprise—operating 
with a clean core, intelligent technologies, responsive cloud 
solutions, and an inclusive ecosystem of capabilities.
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Why Deloitte?
Transformation today can be complex—
with perennial challenges such as cost 
control, supply chain pressures, customer 
expectations, M&A activities, the future of 
work, business intelligence, and scenario 
planning all taking on new significance as 
the lessons of the COVID-19 crisis continue 
to reverberate. Amid that complexity, you 
will find Deloitte ready to help you navigate 
ongoing disruption and drive growth. 

Winning team.  
Our team of specialists includes 26,000 
SAP-focused professionals and 15,000 
energy, resources, and industrials (ER&I) 
practitioners across the globe, ready to help 
you wherever the transformation journey 
takes you. It’s a team that operates at the 
intersection of business transformation, 
technology enablement, and your industry. 

SAP leadership.  
With more than three decades of history 
collaborating with SAP, Deloitte has become 
the partner of choice for SAP technology 
enablement—as SAP’s No. 1 partner 
globally. From our early collaboration on 
SAP S/4HANA to our development of the 
first asset roadmap around intelligent SAP 
technologies, we have been consistently out 
in front—constantly innovating. Through 
2020, we have worked with clients on more 
than 350 SAP S/4HANA implementations.

Industry focus. 
Our extensive industry-specific experience is a 
huge key to our strength, and it has allowed us 
to develop flexible, SAP-centered solutions that 
hit the mark, to address real needs in the ways 
that matter most to your business. Because we 
speak the language of your industry, we can do 

more than deploy and integrate technologies. 
We can design and configure them to deliver 
the detailed business functionality that your 
organization needs. And our client list is a 
long one, including more than 75 percent of 
ER&I companies of the Fortune Global 500.

Global recognition.  
That head start is a big reason why we 
were named an SAP industry cloud launch 
partner in 2020 and why we have earned 
numerous accolades from SAP, including 
SAP Pinnacle Awards as SAP S/4HANA 
Partner of the Year (Large Enterprise) in 
2016, 2017, 2018, 2020 and 2021—in addition 
to the 2020 SAP Pinnacle Award as SAP® 
S/4HANA Cloud Partner of the Year.
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 • Increase revenue, optimize margins, and reduce costs

 • Accelerate and simplify enterprise transformation

 • Become a more built-to-evolve business, capable 
of responding at the speed of change

 • Operate more flexibly and seamlessly

 • Get meaningful, actionable insights—through advanced analytics 
and reporting—to support decision-making and efficient operations

 • Enable business innovation and drive growth

 • Improve the customer experience and 
increase customer satisfaction

 • Give your workforce the tools they need to work more effectively

 • Enable a clean core with reduced technical debt 

When you work with Deloitte to transform your business 
with SAP solutions, you can realize numerous potential 
results and unlock new value across your enterprise.

Potential results in 
the pipeline
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SAP@deloitte.com
www.deloitte.com/SAP

 @DeloitteSAP

Let’s talk
The future keeps coming fast. What’s your plan for transforming your business so it 
stands ready for disruption—no matter what the future brings? If building and maintaining 
a lead within the OG&C space is a priority for your organization, we should talk.

Contact us to schedule a demo of our OG&C preconfigured SAP S/4HANA solutions in action, to 
get additional transformation insights, or to discuss a specific challenge your company is facing.

Munawar Diwan
Managing Director
Deloitte Consulting LLP
mdiwan@deloitte.com

Michele Fleischacker
Managing Director 
Deloitte Consulting LLP 
mfleischacker@deloitte.com

Rahul Chhatwal
Principal 
Deloitte Consulting LLP
rchhatwal@deloitte.com

Lars Langkowski 
Principal, SAP Oil, Gas 
and Chemicals Leader
Deloitte Consulting LLP
llangkowski@deloitte.com
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