Imagine, modernize and
innovate with ELEVATE
Advance your digital transformation with ELEVATE,
a cloud migration and delivery approach offered by
Deloitte Consulting LLP and Oracle Consulting

Many organizations are trying to solve a multi-part, digitaltransformation puzzle. They are simultaneously being
challenged to: 1) upgrade their technology and apps so
they can run a modern digital business; 2) eliminate the
technology debt they’ve inherited; and 3) institute a culture
of continuous improvement and innovation so they can
remain agile, drive efficiencies and keep up with the
accelerating pace of business. ELEVATE, a collaboration
between Oracle Consulting and Deloitte, is designed to
help companies assemble these transformational pieces
into a complete picture -- all while potentially creating
positive cash-flow and decreasing risk by tying payments
to successful results.
ELEVATE combines the cloud business acumen of Deloitte
with deep technical experience from Oracle Consulting
to drive transformational results. ELEVATE is designed to
leverage modern, industry-leading cloud infrastructure
and SaaS applications, along with frameworks and leading
practices for reducing risk and promoting continuous
innovation. By helping companies to imagine, modernize
and innovate, ELEVATE addresses many topics that are
top-of-mind for leading organizations today:
• What is the fastest way to successfully modernize my
complex infrastructure composed of Oracle and nonOracle technologies?
• How will migrating to Oracle Cloud help us to reduce
our technology debt?
• What do we need to do to decrease the risk, cost and
complexity of modernization?
• How will migrating to SaaS applications make
life better for our employees and our business
customers?
• How can we realize the outcomes that we’ve
articulated in our business case?
• What are the leading practices for extracting more
insights from our data?

A differentiating value proposition
ELEVATE can help answer these questions wherever your organization presently
stands on its digital transformation journey. Through ELEVATE, Deloitte provides
robust end-to-end cloud offerings coupled with business insights, cyber security,
and industry knowledge. Innovative solutions such as Deloitte SuperLedgerTM for
finance and Smart Factory Fabric for supply chain complement Oracle Consulting’s
technical acumen, in-depth product experience, and migration services. Together,
the integrated ELEVATE team can deliver a tailored solution designed to help you:
• Reduce technology debt and provide scalability and quality by transitioning
workloads to Oracle Autonomous Database and Oracle’s Gen 2 Cloud
Infrastructure, operated by Deloitte.
• Modernize applications by consolidating finance, supply chain or other
functions on Oracle SaaS apps with embedded automation to
decrease costs and enhance productivity.
• Innovate and continue to adopt new digital technologies through Deloitte’s
Operate and Digital Foundry services, which are designed to make it easier
to stay current on quarterly releases and to take advantage of advanced
analytics, automation, and other new features.
ELEVATE’s integrated approach also includes a unique commercialization
arrangement, which can minimize the upfront investment required
and possibly make each step of your journey cash-flow positive.

A unified approach
ELEVATE supports your organization in potentially reducing risk through
a single, effective delivery model, accountability structure, executive
sponsorship, and industry and technology capabilities. Unified by a single
governance structure and clear lines of accountability, the joint Oracle/Deloitte
team can deploy combined tools and accelerators and resolve issues rapidly.
This arrangement creates a one-stop-shop for companies seeking to set agility
and innovation in motion by migrating to Oracle Cloud Infrastructure, Oracle
SaaS applications, or a multi-cloud environment.

Getting down to business
In addition to technology know-how, Deloitte is well-positioned to help your
organization from a business perspective through:

• How can we change the mindset of our organization
to support continuous improvement and innovation?
• Is there a way to reduce upfront costs so we can
transform more quickly?

•

Industry sector-specific knowledge and functional capabilities.

•

Cutting-edge finance solutions, including our
market-leading Deloitte SuperLedgerTM approach.

•

Innovative supply chain solutions, such as our Smart Factory
Fabric and Resilient Supply Chain offerings.

Raising the bar

IMAGINE

ELEVATE leverages modern, industry-leading cloud
infrastructure and applications to create opportunities
for innovation, acceleration, and growth. ELEVATE doesn’t
simply “lift and shift” a technology environment; it provides
end-to-end services for any organization seeking to enrich
the human experience and drive innovation through
true cloud-enabled digital transformation. It also offers a
distinct commercialization arrangement that can reduce
upfront costs and create the potential for self-funding. To
learn more about how ELEVATE raises the bar on business
insights and performance, connect with us today:

Design digital transformation roadmaps
based on business outcomes.

MODERNIZE

Manage Oracle and non-Oracle workloads
with Oracle Cloud Infrastructure and/or
migrate to Oracle SaaS applications.

INNOVATE

Continuously and systematically build and
apply innovative technologies, such as
AI/ML, advanced analytics, mobility, and
integrations, to every part of the business.
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