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How Do You Model Digital Transformation in a Globally Interdependent Age?
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When companies across the globe seek to embrace the brave new world of 21st-century business,
they turn to Deloitte Touche Tohmatsu Limited for guidance. As a partner in their digital transformation, Deloitte provides its customers with more than just auditing, accounting, consultation, and other
professional services. It provides solutions that help customers stride boldly into the future of
commerce in a global digital age.
Having embarked on its own transformative journey with the deployment of SAP S/4HANA® and SAP®
Ariba® solutions in its own business, Deloitte is now helping clients navigate the digital landscape and
avoid costly mistakes on the road to a digital business model. By practicing what it preaches, Deloitte
is poised to take a leadership role in the professional services market.
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“Our own journey toward a digital
transformation using SAP S/4HANA helps
us better advise our clients. We’re not just
selling solutions. We’ve been there.”
Paul Bray, System Integration Partner, Deloitte Touche Tohmatsu Limited

18,200
Practitioners dedicated to
SAP solutions

3,000
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Clients effectively
implementing SAP solutions

Deloitte, a market leader in professional services, sought to replace old, legacy systems and transform its business
practices for digital commerce. SAP S/4HANA® and SAP® Ariba® solutions provided a digital business model that
allowed for greater visibility and access to decision-making information throughout the process of creating and
maintaining clients, projects, and engagements.

2016-2018
SAP Pinnacle Award winner
for SAP S/4HANA adoption
partner of the year

Leading the Way Toward Digital
Transformation with SAP S/4HANA®
Deloitte Touche
Tohmatsu Limited
London, United Kingdom
www.deloitte.com/sap
Industry
Professional services
Products and Services
Audit, tax, legal, financial
advisory, risk advisory, and
consulting services
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Employees
263,900
Revenue
US$38.8 billion
SAP® Solutions
SAP S/4HANA® and
SAP® Ariba® solutions

A leader in professional services, Deloitte deployed SAP S/4HANA and SAP Ariba solutions to enhance
its digital transformation. Now, Deloitte is sharing that transformative experience with customers around
the world.
Before: Challenges and Opportunities
• Needed to make real-time decisions about resourcing and deliverables, but information wasn’t always
available to practitioners on the ground
• Required the ability to group projects together to see performance and profitability across a series of client
engagements
• Needed to provide visibility throughout the process of creating and maintaining clients, projects, and
engagements

>200,000
Users getting real-time insights

7.1%
Performance growth in 2017

Why SAP
• Old, legacy systems that needed to be replaced
• More than 20 years of experience with SAP solutions
• Desire to model the journey to digital transformation for clients considering SAP S/4HANA and SAP Ariba
solutions
After: Value-Driven Results
• Improved accountancy standards and revenue recognition
• Visible performance and profitability metrics to share with clients
• Authentic experience when seeking to sell clients on the value of digital transformation

“Thanks to SAP S/4HANA and SAP Ariba solutions, the nature of our
business has changed, the volume of our business has changed, and
how we deal with our clients is changing as well.”
Paul Bray, System Integration Partner, Deloitte Touche Tohmatsu Limited
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Learn more about how Deloitte is helping
customers with SAP solutions.

www.sap.com/contactsap
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