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The power of cloud is on full display. From remote working to digital finance to dynamic supply chain management, companies around the globe 
are turning to cloud to navigate disruption. Many companies that are further along the digital transformation curve have already seen their cloud 
strategies pay off in the form of greater business continuity, innovation, and agility. Many of those in the earlier stages of cloud thinking now see an 
urgent need to improve efficiency, performance, and adaptability by freeing themselves from outdated processes and technologies. 

Whether you’re working on a cloud pilot or pushing ahead with full migration, the global alliance between Deloitte and Oracle can help you develop  
and execute a cloud strategy with purpose. From business models to process design to technology implementation, our team understands what it 
takes to modernize your operations, integrate your data, and unite your workforce. Our goal is not just to help you connect your entire business, but to 
do so with impact.    

Distinctions that matter
Oracle is one of the few vendors that has the ability to connect your entire business through a unified suite of cloud applications and platform services. 
Deloitte is one of the few consultancies that can help your organization to transform and innovate continuously with Oracle Cloud products.  

Deloitte has been working with Oracle for more than 25 years and is a consistent winner of multiple awards. With global capabilities, we can help you 
realize the possibilities of Oracle Cloud anywhere in the world. As illustrated in the accompanying use cases, we draw upon our industry know-how 
and multi-disciplinary capabilities to develop solutions both broad and targeted, often using analytics, robotic process automation (RPA), and other 
advanced digital technologies to drive value. 

U S E  C A S E :  

Suite solution
A global industrial distributor is using the suite of Oracle ERP 
Cloud applications to connect its business across finance, human 
capital, and supply chain. Charting the company’s path to cloud 
involved business transformation, architecture simplification, and a 
multi-phased deployment based on an Agile approach. More than 
redesigning business processes and migrating to cloud, the company 
also sought to optimize its Oracle investment by building the capability 
to readily adopt the new technologies that would be made available in 
future releases. The solution has made the following impact:

•  Established a single source of truth for financials, supply chain  
 management, and human capital management by consolidating  
 transaction data

•  Improved responsiveness to shifting customer and market needs

•  Enabled easier execution of an M&A-oriented growth strategy

•  Modernized the technology platform as a foundation for further 
 digitization and ongoing innovation, including regular uptake of new 
 features  and functionalities, and greater use of RPA and Platform as a 
 Service (PaaS) offerings

•  Simplified the application infrastructure resulting in millions of  
 dollars in savings

The company engaged Deloitte to assist with its cloud journey 
because of its long-term strategic relationship with Oracle and 
knowledge of product development; its ability to assemble a global 
team comprising local resources; and its capacity to articulate the 
business value of the technology investment. 

U S E  C A S E :  

Finance focus
A leading private investment management firm improved and 
streamlined financial reporting across three lines of business by 
migrating to cloud. The solution entailed improving the chart of 
accounts, redesigning reporting processes, cleansing and streamlining 
supplier data, and deploying Oracle Financials Cloud and Oracle 
Project Management Cloud as the main enabling technologies. The 
solution has made the following impact:

• Empowered end users to address many of their own reporting needs

• Accelerated monthly reconciliation and close processes

• Automated project cost and revenue reporting using Oracle Business 
 Intelligence Publisher

• Streamlined employee expense management processes, which allowed 
 several complex interfaces to be eliminated

• Reduced IT operating costs

The company engaged Deloitte to assist with the transformation, 
largely due to its knowledge of the finance function, financial services 
industry experience, and demonstrated project management tools, 
which were instrumental in driving value. For instance, the Deloitte 
team used its IndustryPrint™ leading-process maps, and its pre-
configured Cloud Financial Services Industry (FSI) SolutionPrint™ 
accelerator to compress the project timeline, allowing the solution to 
be delivered in only seven months. 

Joining forces
The power of a cloud- 
connected business



Rise above with proprietary 
cloud enablers
Wherever your organization is on the digital maturity curve, Deloitte has proprietary tools 
and frameworks that can help you accelerate innovation and significantly improve business 
performance. Deloitte Ascend™ for Oracle, for example, features a digital transformation 
framework, an underlying analytics engine, and a library of Oracle Cloud assets and digital 
enablers.

Operating outdated platforms and seeking to shed technical debt? Deloitte Ascend 
helps simplify and standardize core business processes while also bridging performance 
gaps through industry insights and leading practices. Already on the path to digital 
transformation? Deloitte Ascend provides leading practices across nearly 35 industries, 
as well as benchmarking and frameworks to help you instill a digital mindset and deliver 
continuous innovation. 

Beyond Deloitte Ascend, we also offer:
• ELEVATE, an Infrastructure as a Service (IaaS) migration and delivery

approach offered by Oracle Consulting and Deloitte

• Deloitte SuperLedger powered by Oracle Cloud, an integrated cloud
platform for transaction processing and sub-ledger reporting without full
ERP consolidation

• Deloitte’s Digital Foundry Offering for Oracle Cloud, a methodology,
framework and set of services that enable companies to make innovation
continuous by bringing a disciplined approach to the innovation process

• Oracle Digital Experience Labs, an immersive experience in which Oracle
Cloud and digital technologies are used to execute key business
processes using real-life configurations and data

For more information on these and other Oracle-enabled offerings, 
please visit deloitte.com/oracle.
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