Deloitte Insurance Accelerator for
Workday Adaptive Planning
Making holistic
planning practical for
insurance
companies.

We know that planning and forecasting
for an insurance company has its
difficulties Tracking and predicting
performance can be challenging due
to diverse product lines, multiple sales
channels, and heavy reliance upon
independent sales agents.
Understanding this complexity, Deloitte
has created an insurance accelerator,
developed within the Workday Adaptive
Planning suite, that tackles the sector’s
distinct planning, budgeting and
forecasting challenges in a manner that
complies with the new standards.

The accelerator makes it possible for
insurance executives to gain the insights
needed to improve performance,
produce internal and external reports in
minutes, and plan their entire business
—all within Workday Adaptive Planning's
Cloud technology. As the insurance
industry is getting more and more
complex, it is almost impossible for the
Finance actors to keep up if they are still
using spreadsheets.
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Efficiency, agility
and integrity
The value proposition of the
Deloitte Insurance Accelerator for
Workday Adaptive Planning is
rooted in:
Efficiency
Speeding deployment,
streamlining planning and
reporting processes, and providing
rapid insight into performance
through pre-built functionality and
embedded leading practices.
Agility
Enhancing planning lexibility
through scenario modeling,
interactive dashboards and
self-service capabilities.
Integrity
Improving information quality
across the organization by
integrating disparate data sources
and reducing spreadsheet use.

Insurance accelerator - premiums budget
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Performance tracking and more
Many planning and forecasting tools cannot
manage the intricacies of the insurance
sector, such as capital requirements and
regulations, premium structures, acquisition
costs and commissions, claims expenses, and
the impact of interest rate variability on the
business. Through pre-configured formulas
and embedded leading practices, the Deloitte
Insurance Accelerator enables holistic
planning across the entire organization by
taking all of these factors into account. In
addition to speeding the deployment of
Workday Adaptive Planning, the accelerator
can enable finance and risk leaders to:
• Plan across multiple dimensions, including
lines of business, locations, territories,
product families, and premium types.
• Establish a single source of truth by
consolidating and standardizing data from
multiple source systems.
• Create driver-based revenue forecasts using
metrics such as gross written premiums, cost
per claim, loss ratios, and commission ratios.
• Generate rolling forecasts and easily recast
them as necessary.
• Rapidly report on revenue and build
integrated P&L, balance sheet and cash flow
statements.

• Analyze the risk and profitability of different
products and business lines.
• Use interactive dashboards to analyze key
metrics, including average cost per claim,
claim ratios, renewal rates, and new-policy
sales growth.
• Perform variance analysis, with the
ability to drill down into the underlying
transaction detail.
• Quickly run what-if scenarios and perform
sensitivity analysis to understand the
effects of acquisitions, reorganizations, and
new products on financials.
• Track the performance of independent
contractors as well as internal producers
across products and channels.
Our qualifications
A recognized leader in providing audit,
consulting, tax, and risk and financial
advisory services to the financial services
industry, Deloitte’s clients include insurance
companies, banks, capital markets
institutions, investment management,
and real estate companies around the
world. Our experienced professionals help
insurance leaders anticipate challenges,
and develop and implement strategies that
address regulatory reform, technological
complexity, competitive dynamics, and
market moves—turning critical and complex
business issues into opportunities for
growth, resilience, and long-term advantage.
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Dashboards

Real-world insight
A renowned insurance company
with a presence in over 50 countries
sought to improve the speed and
accuracy of its planning, budgeting
and forecasting cycle. It also wanted
to establish a single source of truth,
gain the functionality needed to
explore variances more thoroughly,
and have the ability to extract
reports in the proper format for
reporting to headquarters.
To meet these objectives, the
company engaged Deloitte to
assist with transforming its
processes and enabling them with
Workday Adaptive Planning,
leveraging the Deloitte Insurance
Accelerator, the engagement team
delivered a solution that enables the
organization to:
• Handle a comprehensive
budgeting and forecasting cycle
in multiple currencies.

In addition, Deloitte has a leading, global
Workday practice, with extensive experience
across Workday Financials, Workday HCM,
and Workday Adaptive Planning, a Workday
company. The alliance between Deloitte and
Workday Adaptive Planning combines the
strengths of both organizations to help
companies address their business-planning
and management-reporting challenges.
More specifically, our approach offers
insurance clients a leading planning,
budgeting and forecasting platform, coupled
with improved modeling and reporting

• Make precise estimates by
involving multiple stakeholders
in the planning process.
• Easily develop tailor-made
management reports.
As a result of the initiative, the
company gained greater efficiency,
agility and integrity by replacing
disparate systems and multiple
spreadsheets with an integrated,
cloud-based application that is faster
and easier to maintain. Business
leaders can now make well-informed
decisions and report results quickly,
with a high degree of confidence.

practices.
By uniting the depth and breadth of Workday
Adaptive Planning's Cloud technology with
Deloitte’s collaborative approach, modeling
templates and deep finance knowledge, the
Insurance Accelerator helps leaders to save
time, generate insights, and gain self-service
agility .
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Contact us
Business cycles in the insurance sector are
getting shorter and disruption is occurring
rapidly. Financial services professionals
don’t have time to introduce a process or
a product and then wait and see how it
will impact the business. With the Deloitte
Insurance Accelerator for Workday Adaptive
Planning, you no longer have to “wait and
see”. By inputting a few variables, you can
envision future possibilities and plan
accordingly. To find out more about how
the tool supports agile decision-making
based on objective data, please contact:
Global
'DQLHO06LHJHO
Principal*OREDODQG86:RUNGD\$GDSWLYH
Planning /HDGHU
Deloitte Consulting LLP
dsiegel@deloitte.com

New Zealand
Andrew Wood
Associate Director, New Zealand Workday
Adaptive Planning Leader
Deloitte Limited
awood@deloitte.co.nz

Australia
Marty Engel 3DUWQHU$XVWUDOLD:RUNGD\
$GDSWLYHPlanning /HDGHU
'HORLWWH7RXFKH7RKPDWVX
martyengel@deloitte.com.au

Singapore
Timothy Ho
Executive Director, SEA Workday Adaptive
Planning Leader
Deloitte Consulting Ptd Ltd
kwho@deloitte.com

Canada
Ameet Bhojwani
Senior Manager, Canada Workday Adaptive
Planning Leader
Deloitte LLP
abhojwani@deloitte.ca

South Africa
Andries van den Berg
Senior Manager, South Africa Adaptive
Planning Leader
andrvandenberg@deloitte.co.za

Colombia
Pablo Pequeño
Partner, S-LATAM Workday Adaptive
Planning Leader
Deloitte
ppequeno@deloitte.com

United Kingdom
Antony Lythell
Director, UK Workday Adaptive Planning
Leader
Deloitte LLP
alythell@deloitte.co.uk
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