
When it comes to planning, the mining 
sector has distinct challenges. The 
planning process, and the data that 
drives it, is often fragmented across 
sites, functions and time horizons. 
People with diverse skill sets, such as 
process engineers, mine managers, and 
plant supervisors, are often involved in 
assembling the plan, and many of them 
have had little exposure to finance. With 
so many perspectives and no single 

source of truth to unite them, it can take 
anywhere from three to six months to 
develop a plan. This is often too little, 
too late. By then, the shorter-term 
recommendations may no longer align 
with the business strategy, support the 
life-of-mine plan, or reflect production 
and market realities. If ad hoc changes 
need to be made, it’s back to the drawing 
board, and the planning cycle starts all 
over again.     

Helping make  
integrated planning 
possible and practical  
for mining organizations.

Deloitte budgeting, planning and 
forecasting accelerator for mining
using Workday Adaptive Planning
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deep cave, underground and 
incline operations. 

The solution can be delivered as a complete 
managed service offering or used as an 
accelerator for deploying Workday Adaptive 
Planning within a mining organization. 
Through its mining-specific features and 
functionality, the accelerator can help enable 
finance leaders to:

• Perform budgeting and forecasting over
various time horizons, such as monthly,
quarterly, and annually.

• Produce 18-month rolling forecasts and
life-of-mine plans.

 • Access a single source of truth by storing 
and standardizing both financial and non-
financial data from multiple source systems.

 • Implement driver-based planning based 
on the latest production plan, which flows 
directly into the Workday Adaptive Planning.

• Understand the drivers and components
behind the numbers

• Compare actuals versus budget across
periods and instantly visualize variances.

• Use activity-based costing across mining,
processing and smelting operations.

• Create reports and dashboards for
data analysis.

• Analyze performance, comparing
forecasts against actuals across a variety
of financial and non-financial metrics.

Efficiency, agility 
and integrity

The value proposition of the PBF 
Mining  accelerator for Workday 
Adaptive Planning is rooted in: 

Efficiency 
Speeding deployment and 
streamlining planning, budgeting 
and forecasting processes through 
pre-built functionality, integrated 
automation, and embedded leading 
practices.

Agility 
Enhancing planning flexibility 
through scenario modeling, 
interactive dashboards and self-
service capabilities.

Integrity 
Improving information quality across 
the organization by integrating 
disparate data sources and reducing 
spreadsheet use.

Understanding this complexity, Deloitte has 
created a pre-configured mining accelerator, 
developed within the Workday Adaptive 
Planning suite, that tackles the distinct 
planning, budgeting and forecasting (PBF) 
challenges faced by mining companies. The 
solution helps make it possible for mining 
leaders to gain the insights needed to 
improve performance, produce internal and 
external reports in minutes, and plan their 
entire business—all within Workday Adaptive  
Business Planning Cloud.     

Driver-based planning and more 
Many PBF tools are not equipped to address 
the intricacies of the mining sector, such 
as the need for activity-based costing, the 
importance of production-driven planning, 
and the impact of changing commodity 
prices on the business. Through pre-
configured  examples and embedded 
leading practices, the Deloitte PBF Mining 
Accelerator helps to enable integrated 
planning throughout the entire organization 
by taking all of these factors into account. 
With broad capabilities and an intuitive 
interface, it allows users to run what-if 
scenarios and perform driver-based 
planning across revenue, mine and 
processing plant, CAPEX, service and 
maintenance, bills of materials, income 
statement, balance sheet, cash flow, 
workforce, and compensation. And, because 
every mining operation is different, the 
accelerator has been built to accommodate 
multiple mining methods, including open pit, 

Budget management
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• Determine the impacts to cash flow and
net present value over the life of a mine
when conditions change.

• Quickly analyze the effect on the bottom
line when commodity prices and other key
drivers fluctuate.

Our qualifications
A recognized leader in providing audit, 
consulting, tax, and risk and financial 
advisory services to the energy, resources 
and industrials sector, Deloitte’s clients 
include some of the leading mining and 
metals companies around the world. Our 
experienced professionals help mining 
leaders anticipate challenges, and develop 
and implement strategies that address 
regulatory reform, technological complexity, 
competitive dynamics, and market moves—
turning critical and complex business issues 
into opportunities for growth, resilience, and 
long-term advantage. 

In addition, Deloitte has a leading, global 
Workday practice, with extensive experience 
across Workday Financials, Workday HCM, 
and Workday Adaptive Planning. 

The alliance between Deloitte and Workday 
Adaptive Planning combines the strengths 
of both organizations to help companies 
address their business-planning and 
management-reporting challenges. More 
specifically, our approach offers mining 
clients a modern, automated PBF platform, 
coupled with improved modeling and 
reporting practices. With it, the budgeting 
process can be condensed from several 
months to a few weeks, and the organization 
can focus more on planning and analysis, 
instead of data collection.

By uniting the depth and breadth of 
Workday’s Business Planning Cloud 
technology with Deloitte’s collaborative 
approach, scenario models, and deep finance 
knowledge, the solution helps enable mining 
leaders to save time, generate insights, and 
gain self-service agility.

Contact us
The need for efficiency and adaptability 
in the mining sector is intensifying. In a 
world of volatile commodity prices, deeper 
mines, more complex ore bodies, escalating 
costs, and rising social and geopolitical 

risks, mining leaders cannot afford to spend 
months developing a static plan and then 
wait and see how a multitude of variables will 
impact the business. With the Deloitte PBF 
Mining Accelerator using Workday Adaptive 
Planning, you no longer have to “wait and 
see.” By inputting a few drivers, you can 
model future possibilities and adjust the plan 
accordingly. 

The Deloitte 
difference

Deloitte staffs its engagement 
teams with finance-transformation 
specialists from our mining & metals 
practice as well as IT practitioners. 
When you engage Deloitte, industry-
savvy professionals, who understand 
the distinct planning requirements 
of a mining operation, implement 
Workday Adaptive Planning. This 
often condenses the implementation 
timeline because the same people 
who define the requirements are the 
same ones who deploy the tool. It also 
aids in transferring ownership to the 
finance function after the engagement 
is complete.  As a testament to 
the effectiveness of this approach, 
Workday recognized Deloitte in its 
FY20 Workday Adaptive Planning 
partner awards as Global Systems 
Integrator of the Year overall and 
Global Systems Integrator of the Year 
in the Asia-Pacific-Japan (APJ) region.

Reports and dashboards
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Contact
To find out more about how the solution 
supports agile decision-making based on 
objective data, please contact:

Global
Daniel M. Siegel
Principal, Global and US Workday Adaptive 
Planning Leader
Deloitte Consulting LLP 
dsiegel@deloitte.com 

Australia
Marty Engel 
Partner, Australia Workday Adaptive 
Planning Leader 
Deloitte Touche Tohmatsu
martyengel@deloitte.com.au

Canada
Ameet Bhojwani
Senior Manager, Canada Workday Adaptive 
Planning Leader
Deloitte LLP
abhojwani@deloitte.ca

Colombia
Pablo Pequeño
Partner, S-LATAM Workday Adaptive 
Planning Leader
Deloitte  
ppequeno@deloitte.com

New Zealand
Andrew Wood
Associate Director, New Zealand Workday 
Adaptive Planning Leader 
Deloitte Limited
awood@deloitte.co.nz

Singapore
Timothy Ho
Executive Director, SEA Workday Adaptive 
Planning Leader
Deloitte Consulting Ptd Ltd
kwho@deloitte.com

South Africa
Andries van den Berg
Senior Manager, South Africa Adaptive 
Planning Leader
andrvandenberg@deloitte.co.za

United Kingdom
Antony Lythell
Director, UK Workday Adaptive Planning 
Leader
Deloitte LLP
alythell@deloitte.co.uk




