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An innovative approach to recruiting and admissions in higher education

Higher education institutions are experiencing growing concerns about 
declining enrollment, accelerated by the economic effects of COVID-19. 
As health concerns and restrictions on gathering sizes and travel limit 
traditional outreach, administrators continue to emphasize the need to 
be flexible and cost effective, yet engaging, when it comes to recruiting. 

In this new environment, outreach to potential students requires taking 
an innovative approach and using digital platforms to host virtual tours, 
informational fairs, and student panels. These virtual platforms offer 
anywhere, anytime access, and can even help many schools extend their 
reach. Workday Student includes built-in functionality to help current 
users create, manage, and track these virtual events.

Using Workday Student Recruiting and Workday Student Admissions to support 
virtual higher education recruiting events

COVID-19 is having a significant impact on 
many industries, and higher education is 
no exception. In spring 2020, institutions 
pivoted quickly to virtual learning and 
operations, but challenges persist as the 
pandemic continues. College recruitment is 
a key area of concern, as recruiters work to 
fill classrooms in an environment impacted 
by the global economy and health concerns. 
Students may choose not to enroll, to delay 
their enrollment, or choose institutions 
closer to home or online. These shifts 
may have a lasting impact on college 
enrollment post-pandemic.

Institutions may attribute the risk of lower 
enrollment to several factors:

• Potential students deciding to stay closer to
home given the restrictive nature of
pandemic-era residential education;

• Some institutions are struggling to recruit
specific populations such as athletes,
undecided students, or international
students due to uncertainties about sports
programs, travel, and immigration;

• Some students are delaying or foregoing
college given changes to family finances as a
result of the economic crisis brought on by
the pandemic;

• International students' inability to return to
their institution of choice due to
immigration, travel, health, and/or financial
concerns, and enrollment may not
automatically rebound.1 (US institutions
enrolled 1M international students in the
2018-2019 school year.1)

Reimagining recruiting
To address the issues posed by COVID-19 
and help overcome the risk of reduced 
enrollment, colleges are reinventing the 
recruiting process. Prospective students 
may still receive many emails and brochures 
through the mail, but they may no longer 
be able to visit campuses or attend off-site 
recruiting events. Without the ability to offer 
a typical college visit experience or even a 
traditional freshman year with in-person on-
boarding, Greek life, or sporting events, 
institutions should take strategic steps to 
reach out and connect virtually with 
prospective students. Outreach and 
communications with prospective students 
should therefore be reimagined—virtual 
platforms can help simulate and amplify the 
college experience.

1 Karen Fisher, ”The Pandemic May Have Changed 
International Recruiting Forever,” The Chronicle of Higher 
Education, November 12, 2020. https://www.chronicle.com/
article/the-pandemic-may-have-changed-international-
recruiting-forever

Colleges are hosting virtual 
events to help prospective 
students learn more about 
the university and its unique 
experience. Utilizing Workday 
Student’s virtual event 
functionality allows colleges 
to easily track events, record 
attendance, and manage 
follow-up to help boost their 
enrollment.



Workday Student Recruiting and Workday Student Admissions offers 
several tools and features that make it easier to manage virtual 
events that help replicate an on-campus experience. Utilizing the 
virtual recruiting events functionality will streamline planning and 
consolidate events into one campaign. An admissions office can map 
events in their existing Workday solution by:

1. Planning virtual events

2. Creating a recruiting campaign

3. Creating virtual Workday events

4. Targeting additional events to attendees

5. Hosting events for admitted students

This functionality allows recruiting and admissions officers to focus 
on the most important part of their job—the students.

The Recruiting and Admissions Journey
Colleges and universities can engage potential students with virtual 
events.

Figure 2: Journey Map for a Prospective Student Being Virtually 
Recruited

Utilizing Workday’s functionality:  
Workday Student can be leveraged to manage virtual recruiting 
events and help institutions communicate with potential new 
students. Workday’s Recruiting and Admissions functional areas 
offer many tasks to help organize recruiting events. Campaigns 
and engagement plans can be configured to facilitate targeted 
communications and events. 

Easy setup. By assigning virtual events to a recruiting campaign, 
recruitment targets and yields can be tracked for schools to 
determine if they are on target to reach goals for the upcoming 
academic year. Workday’s virtual event functionality is easy to set 
up, easy for prospects to engage, and provides rich information and 
data. Institutions can also collect data to analyze success rates and 
plan for future academic years. Workday’s mobile capabilities also 
allow greater accessibility for admissions directors to manage events 
and for students to register for those events.

Customizable for each event. Virtual events can be configured 
and customized to meet the needs of each event. Within the Create 
Student Recruiting event, there is a specific event type entitled 
“Virtual Event.” By adding a Zoom invitation to the description, 
these events can easily become virtual. These events can also be 
customized with a point of contact as well as a budget. Event date 
and start time can be easily managed as well as time zones. The 
virtual event functionality offers the ability to open attendance to a 
set number of students or an unlimited population. 

Improve student outreach. Communication, such as an email 
invitation inviting a student prospect to a virtual event, can be 
customized and managed within the Create Student Recruiting Task. 
It can be configured to send a confirmation email once they are 
registered for the event. Attendees can also be given the option to 
bring guests.

Efficient reporting and follow up. In addition, a Student Audience 
can be added to the event (using a custom report or a saved search) 
that can target a specific type of student prospect based on data 
attributes stored in Workday Student. For example, a custom 
report can identify a population of student prospects interested in 
a creative writing program from the Northeast recruiting region. A 
virtual event can be hosted for those particular students. Utilizing 
these student audiences can also automate an invitation to a virtual 
event to be sent to a student prospect as soon as their email address 
is entered in Workday.
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Managing virtual events
Many colleges have made significant strides in finding ways to offer 
potential students the same feeling they have when they first walk 
onto campus through virtual events.  High school recruiting events, 
regional networking events, campus tours, even student shadowing 
are being moved to a virtual format. Many of these events effectively 
recruit potential students, but they can also be challenging to 
manage across multiple platforms (Facebook, Instagram, Zoom, etc.).

Figure 1: Recruiting Events Before and During COVID-19
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A proactive approach 
Although the landscape for this academic school year and beyond 
remains uncertain, colleges are embracing virtual events to engage 
prospective students. These events allow higher education institutions 
to reach a broader population of students, connect in an online 
environment, add flexibility, and reduce costs. Using Workday Student 
Recruiting and Admissions virtual event functionality allows higher 
education institutions to organize these events, target specific 
populations, and connect to students on a more personal level.  
With the right tools, colleges are better equipped to address their 
recruitment goals now and into the uncertain future.

Contact us:
To learn more about using Workday Student Recruiting and 
Admissions to plan, manage, and follow up on virtual events planned 
by your college or university, contact us.
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Virtual recruiting events on social media
A large university is hosting a prospective student 
panel with current undergraduate students on 
Facebook/Instagram Live. Using the recruiting 
event functionality in Workday, the admissions 
office can invite students via email and target 
specific prospective student audiences.

Networking event on Zoom
A community college plans to hold a networking 
event on Zoom targeted at a specific group 
of students (a specific recruiting region, 
potential English majors, students from diverse 
backgrounds, etc.). The admissions office can 
track this event using Workday’s recruiting event 
functionality. Students from a specific target 
audience can be invited via email, and admissions 
counselors can track confirmed attendance. The 
Zoom link can also be sent out from Workday, 
simplifying event management.
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