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About Deloitte Private:

Deloitte Private is exclusively dedicated to serving 
private companies of all sizes including local en-
trepreneurs, small and medium-sized enterprises 
(SME), startups, family businesses, large private 
companies, private equity funds including portfo-
lio companies, and individuals. Our Deloitte Pri-
vate teams understand the unique needs and 
challenges faced by private companies and can 
provide you with all-round tailored services.
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Celebrating Greece's private 
sector

What
Best Managed Companies is an awards program recognizing 
privately held companies for their organizational success and 
achievement. The program provides a distinct framework for 
management teams to challenge themselves and enjoy the 
pre- eminent mark of business excellence for privately-
owned and managed Greek businesses.

Best Managed winners are recognized at an awards ceremony 
where they can network with other outstanding private sector 
leaders and hear from business educators and industry profes-
sionals specializing in private enterprise.

The Best Managed Companies global awards program is currently 
active in the Americas, Europe, Australia, China and now Greece. 
The designation is a well-regarded international stamp of quality 
recognizing the best private companies.

Why
We want to recognize and celebrate the hard work, passion, and 
pioneering ideas that emanate from private companies. Through 
the awards program, we are sharing best practice, supporting 
company and sector growth, and building a community of the best 
private companies in Greece and across the world.
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What’s in it for your company?
For applicants:
• Gain an independent view of your business from industry experts
• Learn of practical solutions that Best Managed leaders apply to drive initiatives within

their business
• Explore growth opportunities during one-on-one coaching sessions with private

enterprise specialists (for those who meet the Phase 1 eligibility requirements) 

For winners:
• Enjoy exclusive use of the Best Managed Companies’ designation and gain a strong 

reputational boost
•  Build visibility and credibility
• Join a community of Best Managed companies from across the world
• Strengthen your ability to attract and retain great talent
• Network with other exceptional private company business leaders from across

Greece
• Attract business and enhance your value proposition in tenders
• Access a range of business forums and discovery sessions
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Who can apply?
To enter the awards program, companies must satisfy the following eligibility criteria:

• Recent annual turnover in excess of 10 million euros
• Privately held Greek companies (including private equity portfolio companies) 
• Headquarters or major decision center in Greece (operations can be also

abroad)
• Fully compliant from legal, tax and ethical perspective
• Managing finances effectively, adapting to changing market conditions, over the

past 3 financial years
• Economic stable company

The following organizations are ineligible:
• Credit institutions
• Banks
• Insurance companies
• Co-ops
• Listed companies
• Greek subsidiaries of foreign multinationals
• Government owned entities/ public sector agencies
• Charities and not-for-profit organizations and their affiliates 

and subsidiaries
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The application process
Applicants must complete a two-phased application:
Phase I – The online application
• 

online form with the information on-hand.

Phase II – The applicant lab experience
• Shortlisted companies will work with coaches from Deloitte to complete their Phase II

 
with applicants in a one-to-one session to understand their business, provide insights, 
and help them benchmark against some of the strongest and most progressive private 
companies in the world.

Outcomes and awards
• 

Companies framework.
• Winners will be invited to celebrate their company’s success at an awards ceremony along-

side other outstanding leaders in the private sector.

 

Is there a program application fee?
There is no cost to participate in the program.
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How are applicants evaluated and 
selected?
Following the application and evaluation process, an independent jury selects the winners.

The Best Managed evaluation framework is consistent across the world and based on more 
than 25 years of the awards’ history - working with companies - supporting their growth and 
observing best practice.

What makes a Best Managed company?
Companies tend to exhibit the following attributes to enable sustained growth:

Strategy — they have a formal methodology for strategy development; their strategy

their strategy; and they clearly and consistently communicate the strategy to all levels of the 
organisation.

Capabilities and innovation — they develop valuable capabilities and resources; are highly 
execution-oriented; are focused on productivity and innovation; and are conscious of hiring 
the right people to execute their business model and strategy.

Culture and commitment — they build a strong corporate culture and legacy; actively 
develop their people and leadership team; provide a holistic compensation system; create 
an inclusive culture; and address continuity issues within the company.

Governance and financials — they install strong governance structures; use KPIs to man-
age progress; maintain a strong balance sheet; and apply the  discipline required to 
drive revenue growth, improve operating margin, and increase asset 
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Global 
recognition
Drawing from the proven international success 
of Deloitte's Best Managed program, Deloitte is 
introducing the competition for the first time in 
Greece, to join a global network of Best Man-
aged companies.
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Contact us:

If you require further information, please contact us at bmcgr@deloitte.gr
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This document has been prepared by Deloi�e Business Solu�ons Societe Anonyme of Business Consultants, Deloi�e Cer�fied Public Accoun-
tants Societe Anonyme and Deloi�e Alexander Competence Center Single Member Societe Anonyme of Business Consultants.

Deloi�e Business Solu�ons Societe Anonyme of Business Consultants, a Greek company, registered in Greece with registered number
000665201000 and its registered office at Marousi A�ca, 3a Fragkokklisias & Granikou str., 151 25, Deloi�e Cer�fied  Public
Accountants Societe Anonyme, a Greek company, registered in Greece with registered number 0001223601000 and its registered
office at Marousi, A�ca, 3a Fragkokklisias & Granikou str., 151 25 and Deloi�e Alexander Competence Center Single
Member Societe Anonyme of Business Consultants, a Greek company, registered in Greece with registered number 144724504000 and its reg-
istered office at Thessaloniki, Municipality of Pylaia - Chor�a�s of Thessaloniki, Vepe Technopolis Thessaloniki  (5th and 3rd street), are one of
the Deloi�e Central Mediterranean S.r.l. (“DCM”) countries. DCM, a company limited by guarantee registered in
Italy with registered number 09599600963 and its registered office at Via Tortona no. 25, 20144, Milan, Italy is one of the Deloi�e NSE LLP ge-
ographies. Deloi�e NSE LLP is a UK limited liability partnership and member firm of Deloi�e Touche Tohmatsu Limited, a UK
private company limited by guarantee.

Deloi�e refers to one or more of Deloi�e Touche Tohmatsu Limited (“DTTL”), its global network of member firms and their related
en��es (collec�vely, the “Deloi�e organiza�on”). DTTL (also referred to as “Deloi�e Global”) and  each of its member firms and related en��es
are legally separate and independent en��es, which cannot obligate or bind each other in respect of third par�es. DTTL and each DTTL member
firm and related en�ty is liable only for its own acts and omissions, and not those of any of each other. DTTL does not provide services to
clients. Please see www.deloi�e.com/ about to learn more.

DTTL, Deloi�e NSE LLP and Deloi�e Central Mediterranean S.r.l. do not provide services to clients. Please see www.deloi�e.com/ about  to learn
more about our global network of member firms.

Deloi�e is a leading global provider of audit and assurance, consul�ng, financial advisory, risk advisory, tax and related services. Our global
network of member firms and related en��es in more than 150 countries and territories serves four out of five Fortune Global 500 compa-
nies. Learn how Deloi�e’s approximately 312,000 people make an impact that ma�ers at www.deloi�e.com.

This communica�on contains general informa�on only, and Deloi�e Business Solu�ons Societe Anonyme of Business Consultants, Deloi�e Cer-
�fied Public Accountants Societe Anonyme and Deloi�e Alexander Competence Center Single
Member Societe Anonyme of Business Consultants, is not, by means of this communica�on, rendering professional advice or services. Before
making any decision or taking any ac�on that may affect your finances or your business, you should consult a qualified
professional adviser. No en�ty in the Deloi�e organiza�on shall be responsible for any loss whatsoever sustained by any person who relies on
this communica�on. Deloi�e organiza�on refers to Deloi�e Touche Tohmatsu Limited (“DTTL”), its global network of  member firms and their
related en��es collec�vely.

© 2022 For more informa�on contact Deloi�e Central Mediterranean.


