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Deloitte Business Solutions Avovupun Etaipia ZupBoUAwv Enixeipnoswv
ETNOIEG x_prma'roomovopméc; kataoTaceig TnG 30 Iouviou 2019 (Mooa oe Eupm)

EK®EZH AIAXEIPIZHZ TOY AIOIKHTIKOY YMBOYAIOY
NPOZ THN TAKTIKH FrENIKH ZYNEAEYZH TQN METOXQN THZ ETAIPIAZ
DELOITTE BUSINESS SOLUTIONS Avavupn ETaipia ZupBoUAwv EniXeIprioswy

6.7.: DELOITTE BUSINESS SOLUTIONS A.E.

Kupiol METoxol,

SUpgpwva e 7o Nopo, oag unoBaiioupe Tig OIKovopikeG KATaoTACEIG TNG EIKOOTAG £vaTng XpRong nou éAnge
30 Iouviou 2019 (1/7/2018 - 30/6/2019) kal Ndvw Ot AUTEG Ava@EPOUKE Ta €ENG:

SupnAnpooape TRV 29n eTaipiki pag xprion oav Avaovupn Etaipia ftol and 1 IouAiou 2018 wg 30
Iouviou 2019.

H etaipia diatnpei unokaTdoTnua ornv ©esooahovikn, eni Tng 5% & 376 odou, 6° O.T. o BEME
TEXNORNOAH.

KaTtd Tnv 29" eTaipikf xpnon and 1 IouAiou 2018 ¢wg 30 Iouviou 2019, o kabapog KUKAOG epyaci®v
and napoxn unnpeciov aviABe oe € 32.557.943,62 (01.07.17-30.06.18: € 25.988.971,59 )
onUEIOVOVTAG augnon kaTtd 25,28% nepinou GUYKPITIKA PE TV NponyoUuevn Xpron.

Ta £E0da Aloiknong avnABav ot € 974.454,97 (01.07.17 - 30.06.18:€ 1.014.609,78).

Ta '‘EEoda AidBsong aviAbay os € 845.538,02 (01.07.17 - 30.06.18: € 841.264,80).

Ta Aoina ouvnén £¢ocoda kai képdn aviABav oe € 128.703,88 (01.07.17 - 30.06.18:€ 119.447,15) kal
Ta Aoind €0oda kal képdn o €102.808,29 (01.07.17 - 30.06.18:€ 67.695,00)

Ta Aoind €€0da ka1 {nuigg avnABav oe € 428.830,78 (01.07.17-30.06.18:€ 375.379,31)

Ta xpnuaTonioTwTIKa €Eoda o € 224.813,49 (01.07.17-30.06.18:€ 300.143,45) evm Ta
XpUaTOnIOTWTIKG £000a 0 € 6.402,38 (01.07.17-30.06.18: € 711,19)

TNV €TaAipia ASITOUPYEl TURUA NOU aoXOAEiTaI e TNV avanTuEn Tou cuaTruaTog SAP.

Ta anoTteAéoparta ig véov dlapoppavovTal wg ENG:

AnoTteAéoparta 2.674.916,16
YnoAoino anoTeAEoPAT®V (KEPSWV) NPONYOUNEVWV XPIOEWY 1.429.804,29
Z0voho 4.104.720,45
Meiov: ®dpog EicodnuaTog -931.096,46
Meiov: TakTikd AnoBepaTikd -41.717,69
Meiov: Alavopn peplopdTov 2018 -420.479,00
ANoTeAEO|ATA €1G VEOV 2.711.427,30
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Deloitte Business Solutions Avovuun ETaipia ZupgBoUA®wV EnIXeIpiCEWV
ETNOIEG XpNHATOOIKOVOHIKEG KaTaoTaoelg TG 30 Iouviou 2019 (Moocda oe Eup®)

MapaTtnpnoeig navw otov IcoAoyIouos:
ENEPIHTIKO

AkivnTa: H eTaipia dev £xel oTnv Katoxn Tng kTipia. H avandoBeotn aia Twv £ykATacTAGEWY OE akivnTa
TpiTwV avepxeTal s € 452.444,90 (30.06.18 : € 482.221,48).

Aoindg eEonAlgpog: H avanoaBeotn a&ia Toug avepxetai o € 841.464,15 (30.06.18:€ 584.088,27).

Aoinda dula: H avandoBeotn aia Toug avépyetal o € 213.768,72 (30.06.18: € 179.083,48).

H aUfnon ornv afia Twv Aoindv auAwv o@eiAetal otnv BeATioTonoinon Tou ocuoThuatog SAP nou
avayvwpileTal wg 1dlonapaywyr and To avTioToIXo TUNAKA TNg eTAIpEiac.

KYKAO®OPOYN

Epnopikég ANAITHOEIG

Ol eUnopIKEG anaimioelg avepyovTal o € 13.726.152,71 (30.06.18: € 11.557.773,90), and Ta onoia Ta
undAloina Twv neAaTov egival € 13.219.294,98 (30.06.18: € 11.021.543,24) Kkal 0l ENTAYEG EICTIPAKTEES
gival € 506.857,73 (30.06.18: € 536.230,66).

H eraipsia npoxwpnos s Siaypa®n anaimioewy avw Tng nevrastiag noool € 179.564,82 «kai n avgnon Twv
EPNOPIKGOV anaITioswy eival anoTéAeopa TnG auinpévng enixelpnpaTtikig dpacTnploTnTAC,.

Tapeiaka Aiab£cipa kai iIcodGvapa

AvépyovTal o € 1.642.218,21 (30.06.18: € 1.306.920,39).

NMAGHTIKO

1d1a KepaAaia

Ta idia kepdaAaia diagopPpwvovTal we ENG:

Nood oe €
KaraBAnpéva ke@dAaia TakTiké AnoteAéopara o S
KegpaAaio Ynép To aprio | AnoBeparixo €1¢ véO
;3%‘;';818 925.926,00 0| 303.590,98| 1.429.804,29 | 2.659.321,27
;g%\:;gm 1.035.926,00 0| 345.308,67 | 2.711.427,30 | 4.092.661,97

H eTaipia dev KaTEXel IDIEG HETOXEG,
MakponpdOeoPeS YNOXPEDOEIG
O1 pakponpOBECUEG UNOXPEWOEIG avEpXovTal o €1.798.662,51 (30.06.2018: € 2.016.750,00)

- TMogd €860.000,00 agpopoUv KoIvo opoAoyiakd davelo Tng eTaipiag

- Tood €262.500,00 apopd pakponpoBeopo daveioud To onoio Ba eEo@AnBei éwg Tnv 31.01.2022

-  TNood €656.250,00 apopd Tpanefikd ddveio, guvoAikou nocou € 1.500.000,00, To onoio cEopAsiTar pe
orabepéc ddoeig. MNood Twv €93.750,00 éxel efomAnbei otnv Xpron 01.07.2017-30.06.2018,n00d
€375.000,00 £xel eEo@AnBei otnv Xprnon 01.07.2018-30.06.2019. Mogd € 375.000,00 8a Eo@AnBei
péoa otn xpnon 01.07.2019-30.06.2020 kay To undhoino nocd € 656.250,00 8a cfopAnbei £wg
15.02.2022.

- TMood €3.450,00 apopd ANPBEioEg EYYUROEIG EVOiKiou.

- Noob €16.462,51 apopa HaKponpoBEOLEG UNOXPEWOEIG XPNUATOSOTIKWY LICBMLTEWY.
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Deloitte Business Solutions Avavupn Etaipia ZuppoUAwv ENIXEIpRoE®wV
ETO1EC XPNHATOOIKOVOHIKEG kaTaoTaoelg TG 30 Iouviou 2019 (Mood o Eup®)

BpaxunpoOsopeg YNOXPERDOCEIG

O1 BpaxunpdBsOUEC UNOXPEWOEIC avépyovTal o € 14.043.459,97 (30.06.18: € 11.263.235,66) and Tig
onoisg:

e € 1.701.866,57 (30.06.18: €1.545.559,24) agopolv eunpOBECLEG UNOXPEWOEIG O QOPOUG Kal
acpaAioTikoUg opyaviopoug,.

e € 3.709.102,02 (30.06.18: € 2.507.664,51) o@peihovral ot Tpaneleg yia Aoyapiacuolg
BpaxunpoBeoUWV UNOXPEMOEWY

e €5.372.309,26 (30.06.18: € 4.229.886,73) apopoUv £UNOPIKEG UNOYPEWMOEIG TNG XPNONG.

e € 2.821.458,54 (30.06.18: € 1.677.312,17) agopolyv dedouleupéva €£0da Tng Xprong.

e € 438.723,58 (30.06.18: € 1.302.813,01) agopolv BpaxunpdBeoueg UNOXPEWOEIS g Aoinolg
NICTWTEC.

Alaxeipion KivSUvav

a) MoTwTiKdG Kiviuvog

‘'Oocov agopd Tov NIGTWTIKO Kivduvo nou npokUnTel and Ta xpnHaTika dia8eaipa, TIG kaTabéaelg aTig Tpdneleg
Kal TIC analTACEIC and Toug nNeAATEG o kivduvog eival HIKpOG AOYw TNG NPOCEKTIKAG EMIAOYIG
XPNHATONOTOTIKGOV ISPUNATOV JE ENAPKA NICTOANMTIKNA IKAVOTNTA KAl 600V agopd TIG anaitioeig Aoyw Tng
OWOTAC €NIAOYAC TNG NEAGTEIAKAC BAONG TNG £TAIpiag Kal TNV GUCTNHATIKA kai oxoAaoTikr a&ioAdynon kai
diaxeipion Tou nioTwTIKoU KIVvEUvVou.

B) Kiv3uvog peucToTnTAG

ZTnv eTaipia aokeital cuveTr diaxegipion Tou kKivBUvou peuaTdTNTAg HE NPOUNOBECEIG TNV enapkr eEaapdiion
XpnUaTikGv d1a8oipwy Kal T diabeoipdTnTa XpNHaToddTNoNG HECW ENAPKAOY NICTOSOTIKMV Ypapudy. H
eTaipia diatnpei guehiSia XpnuaTodoTnong We To va diatnpel uwnAd axpnoiponointa opia og CUUBACEIC
BpaxunpoBsaopiou Tpanedikou daveiguou.

y) Kiviuvog TUUEIGK®DV podV

O kivBuvog Tapeiakmdy powv dev gival auEnuévog, enadn n Taipia dev éxel uwnAod daveioud av Anedolv
unoWn KAl Ta TaUEIaKa TN J1a0£aiua oe OXEON HE TA OIKOVOMIKA TNG HEYEDN.

NMAnpowopiec oxeTIka e NepiBaAAovTika Kal Epvaciakda Oguara.

H eTaipia dev avTigeTwnilel nepiBaAlovTikG BéuaTa. Agkei Tnv 3pacTnpIOTATA TG PE TPONO nou eEacpailel
TNV eAaxioTonoincn Tng emiBapuvong oto nepiBaAlov. Ze enileypéva onueia oTa ypageia Tng eTaipiag
UNAPYXOUV ONUEIO CUYKEVTPWONG QVAKUKA®OINWY UAIKDV (XapTi, NAACTIKO, YUaAi, pnaTtapiég k.a.).

=T1a nAaicia TNE ETAIPIKAG KOIVWVIKNAG EuBUVNG SiEvpynae TIG kATwOI Bpdcelg:

E@chovTikn aipodogia, dUo PopEG TO XPOVO.

AwPea yIa TNV avakaTtaokeun NOAITIOTIKOU KEVTPOU and TIg nupkaylég otnv Mepioxh Tou MapaBava.
Awped eninAwv os oxoAcia.

Awped uUnoAoyIOTOV Ot OYXOAEIQ AKPITIKOV MEPIOXWYV, O Ouvepyaoia Me opydvwon nou
B5pacTnPIONOIEITAI OTOV CUYKEKPILEVO TOPEQ.

e YnooThpiEn aBANTPIAC, NPOKEIUEVOU va GUMHETAOXEI OTOUC ndpa-oAupniakoUs aymveg Tou TOKUO TO
2020.

O oxéoeig TnG £TaIpiag HE TO NMpoownikd Tng eival aploteg. Baoifovral o afieq 6nwg o oefacpog Twv
avBp®dnivoy JIKAIWUATOV KAl TOV EPYACIGKOV €AEUBEPIOV, N NPowBNon TwV oWV euKAIpIdV, KAl n
npooracia Tng dIAQOpPETIKOTATAG, N apoiBaia epnioToolvn kai n diagdveia oe 0Aa Ta Buara dioiknong
av@ponivou duvapikol. H eTaipia npodyel pia kouATtoUpa kail éva gpyaciakd nepiBailov énou ol dvBpwnoi
pac avripeTwnifouv o évag Tov dAlov e ogBaocpd, euyéveia, kal dikaioouvn. O TpOMoOG Npoaywydv Kal
afioAoyhoswyv TOU NpoocwnikoU KaBopifeTal pe diagavr, avTIKEIMEVIKO Kal apepdAnnTo Tpano. H eTaipia
unooTnpilel kar npowBei Tnv eEacedaiion ic0opponiag PeTafl NPoCcwnIKNAG Kai enayyeApartikng Twnc.
Anpioupyei gva pyaciakd nepIBAAAoV Xwpig anokAgIoHoUg nou X1 HOVO avTIPETWNICEN TIC ATONIKEG AVAYKEG,
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Deloitte Business Solutions Avovupun Etaipia ZupBoUAwv Enixsipfoswv
ETNOCIEG XPNHATOOIKOVOHIKEG KATAGTACEIG ThG 30 Iouviou 2019 (Nooa oe Eupm)

aAAd eniTpénel oToug avBpwnoug pag va aflonoiolv TIG povadikég SuvaToTnNTEG Toug. MapgxovTal
avTayovioTIKEG auoIBEc kal éva supU QACPa OIKEIOBEA®V MApoXWV NOU KAAUNTOUV TO NPOOWMAIKG TNG
£TAIPIAC HAG KAl TIG OIKOYEVEIEG TOUG. To avBpmnivo KEPAAQIO TNG £TaIpiag gival To PeyaAUTEPO asset Kal we
£k ToUTOU BiveTal peyaAn onuacia oTnv avantugn Twv IKavoTATwy Kal Je&loThTwY TwV epyalopévwyv. Eniong,
N UYIEIVR Kal acpAAeia anoTeAEl npoTepaioTNTa yia Tnv eTaipia. H eTaipeia Siatnpei oToug xmpoug epyaaiag
UAIKG npoTwv BonBeiwv, dlabétel Texvikd aopaleiag kal 1aTpd epyaciag , cOpPwva Pe TNV 1oxUouca
Nopo®soia.

XpnuUarooikKovoLIKoi JEiKTEC

a) AcikTnG olkovoHIKNG 31apBpwong

30/06/2019 30/06/2018
2UvoAo Kabaprc 8€anc 4.092.661,97 25,83% 2.659.321,27 20,02%
ZUVOAO UNOXPEWOEWV 15.842.122,48 13.279.985,66

B) AeikTng YeVIKAG pEUCTOTNTAG

KukAogpopolUv evepynTIKS 18.281.593,28 130,18% 14.499.298,86 128,73%
BpaxunpOBeoEC UNOXPEWOEIC 14.043.459,97 11.263.235,66

O &<iktng autdg deixvel OTI n ETaipia é€xel Tn duvatdTnTa va KaAUye! TIG BpaxunpOBeCUEC UNOXPERTEIC
TNG PE oToIXEIQ TOU KUKAOPOPOUVTOG EVEPYNTIKOU.

Y) AcikTng anod60sm¢ Kal anodoTIKOTNTAG

MIKTa KEpdn 4.910.638,87 15,08% 3.722.510,37 14,32%
KUkAog epyaciwov 32.557.943,62 25.988.971,59

O api8uodeikTng auTd ancikovilel To NocooTiaio PEye00C TOU MIKTOU KEPDOUC ENi TWV CUVOAIKDV
nwAncewv. Gavepmvel To HIKTO kKEPSOG TNG ENIXEIPNONG YIa KABE £va eup® KABApwV NWARCEWY Nou
npaypaTonolei.
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Deloitte Business Solutions Avavuun Etaipia ZupBoUAmwv EniXeIpRoeEmv
ETrjo1EG XpNHATOOIKOVOUIKEG KaTaoTaoelg TG 30 Iouviou 2019 (Mooca o Eupw)

TENIKA ZXOAIA TA TH XPHZH [10OY EKAEIZE 30.06.2019 KAI
EKTIMHZEIZ 1A TH XPHZH 110Y ©A KAEIZET 30.06.2020

Kupieg kai KUplol pHEToxot,

H Deloitte Business Solutions npaypatonoinoe kAaTa TNV KALIOUEVN XPAON onuavTikn abgnon Tou KUkAou
Epyaociv TnG Kata 25,8%, évavn augnong 32,2% Tng xpfong nou €Ange oTig 30.6.2018 kai 16,2% kaTta
TNV OIKOVOMIKA XPNon nou €Ange oTig 30.6.2017. NapaiinAa BeATiwoe kai To MikTo TMepiBmplo Képdoug
oe 15,1% katd Tnv KAgIdHevn Xphon, and 14,3% eni Tou KUkAou Epyaciov Tnv nponyouusvn XpRon Kal
12,5% Tn xpfon nou £An&e otmig 30.6.2017. Q¢ anoTéAeopa augnoe Ta Miktd AnoteAéopaTa oe € 4.910
XINadeg anod € 3.723 x1Madeg Tnv nponyoUpevn Xpron, evd Ta AnoTeAéopaTta npo TOKWwV Kal Popuv
avijABav os € 2.893 y1Aiddec, A 8,9% eni Tou KukAou Epyaciwv Tnv kAsidpevn xpron, evavr €1.678
XINABEC 1) 6,4% eni Tou KUkAou Epyaciov Tnv nponyoUlevn xpron.

Ze 6T agopa Tig Egnopikég Anartiosig, auTeg oTig 30.6.2019 avAABav og €13.726 XIMadeg, EvavTi
€11.558 yiMddeg omic 30.6.2018, auEnuéveg katd 18,8%, napouciacav dnAadr algnon pkpodTepn and Tnv
au&non Tou KUkAou Epyaociwov. Ta Tapeiakd Aia@éaipa kal IoodUvapa and €1.307 xiIAiadeg oig 30.6.2018,
auZnonkav os €1.642 xIAiadeg oTig 30.6.2019.

£T1¢ 30.6.2019, 01 AavelakéG YNOXPEWOEIG, anoTeAoUpeveg and MakponpoBeopa Advela kai
BpaxunpoBeouo Tpaneikd Aaveiond avnibav ae €5.488 x1IAI0deGg, Evavm €4.521 xIAddeqg oTig 30.6.2018,
evd auEnon napouciacav ol EPNopIKEG YNoXpemOEIS, ol onoieg aviABav o €5.372 xIAIadeg oTig
30.6.2019, évavT €4.230 x1Aladeg oTig 30.6.2017.

TéAog, To kaTtaBepAnuévo Metoxiko KegdaAaio oTig 30.6.2019 augibnke aTig €1.036 xihiddeg, évavn 926
XIAIdde¢ oTig 30.6.2018, ev® To gUvoho Tng KabBapng ©fong auEnénke ota € 4.093 xiAiddeg, évavr €2.659
XIAIGBEG TRV nponyoUulevn XpRon.

MeTa and pia akdun Xpovia onuavTiknig atinong Tov eniddoswv TG ETAIPIAG KATA THV KAEIOPEVN XPNoN,
TNV OIKOVOMIKRA Xpron nou diavUoupe n €Talpia pag avapéveral va napouocidoel kal naAl algnon Tou
KUKAOU £pyaciv Thg, ONwG Pe XapnAoTepo pubuod anod Tnv kAeidpevn xprion. MapdAAnAa onueiivoupe
OTI, EVO TO OIKOVOpIKO nepIiBAAAov otn xwpa £xel BeATIwOEl, TO KOOTOG Tou BAveIoPOU ToU EAANVIKOU
dnuooiou €Xel NEPIOPIOTE onuavTikd, o Tpanelikdg kAGdog ouvexidel TOV NEPIOPICUO TOU XapTopuAakiou
Twv N eEunnperolpevmy daveiwy Kar Tou Asrroupyikou kdaToug, Ye napdAinin pikpn oradiakn augnon
TwV VEWV Xopnyrnoewy, To d1sBvEC nepiBaiiov napouacidlel onpavTikeG NPOoKARGEIG Adyw TG eNIBOANG
daouwv, TnG alinong Twv TIHQV TNG EvEpyEelag, Tou nepiopiool TG avdnTuéng Tégo oty Eupmnn 0o Kal
0g AAAEC HEYAAEG ayopEG, PeTafl alAwv.

Mo CUYKEKPIPEVA, NAPOAO TO SUNETABANTO OIKOVOUIKG NEPIBAAAOV, N ETAIpia Hag OTOXEVEl OTN GUVEXION
NS avanTuEng, ENIKEVTPOVOVTAC TIG EVEPYEIEG TNG GToug akdAouBoug TopEig:

ZTnv afionoinon TV EuKaipi®V nou napouciaovtal and TIG CUVEXEIG aAAayég Tou kavoviaTikoU nhaigiou
vevikdTEpa, nou ennpeddsl S1apopous KAABOUG TNG olkovopiag, 6nwg Tov Tpaneliko, Tov Topéa Twv
gTaIpI®V diaxeipIong KepaAainv Kal enevdUoswy, aAAd kal ato oradlakd auavopevo evaiapEpoy yid
enevdloeig ot EAAGDA, peTagl dAAwy.

e  STnv avantuin kai npowOnon VEwv unnpeciwv He napaAinia enévduon oTnv eknaidsuon Kal
avanTugn Tou UPIoTAPEVOU NpocwnikoU, aAAd kal TNV NPocAnwn véwv nou d1a6&Touy eEEIBIKEUNEVEG
YV®OEIG Kal EPNEIPIES.

e  ¥Tn oTevi) napakoAolBnon Twv danavav e eppaocn otn cwoTn didpBpwon Tng doung €56dwv pag
mOoTe va emiTeuxBei n péyiorn duvath anodoTikOTTA.
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Deloitte Business Solutions Avaovupn Etaipia ZupBoUAwv EniXeipnosmv
ETAOIEG XPNIHATOOIKOVOHIKEG KaTaoTacelg TG 30 Iouviou 2019 (Mood ot Eupw)

e  Eniong, n sraipia pag divel gugpacn otn BEATIWON TNG ECWTEPIKNAG TNG Opyavwong Kal AsiToupyiag,
MEOW TNG EVOUVANW®ONG TOU ECWTEPIKOU THAHATOG marketing, NPOKEINEVOU VI TNV EVIOXUGT TNG
€1IKOvVag TNG €TaIpiag pag otnv ayopd, TwV AoIN®V THNHATWY Nou UnoaTnpifouv TIg
SpaatnpI6éTNTEG, KABWG KAl T CUKHOP@WAON HE TO UPICTAUEVO KAVOVIGTIKO NAAIGIo Kal TIG EOWTEPIKES
Siadikaoieg, evw Ba dwoel EPaan oTnv NepaITEpw aflonoinon Twv JuvaToTHTWV CUVEPYAoIiac He
AAAgG eTaIpieg PEAN Tou naykodopiou SikTUou Tng Deloitte kal e18ikdTeEpa e Tnv Deloitte North South
Europe Kkdal TIG AAAEG XwpeG PHEAN TG Deloitte Central Mediterranean (DCM).

EuxapioTa GAOUG TOUG CUVETAIpoUG aAAd Kal Ta OTEAEXN HAG yia Th ouvexiZOpevn npoonadsia.
Mapouol, 19 ZentepPpiou 2019

KaTt’ evToAR Tou AloiknTikoU ZupfBouAiou

AA£&i06 Aapaldg

MNpoedpog AloIKNTIKOU ZuuBouliou

8]ZeAiba
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Opxarot EAeyxtég & Zopfovlor Emyerprioemv

‘ExBson Avegaptnrou Opkwrol EAzykTi

Mpog Toug Metdyoug T Etaipeiag «DELOITTE BUSINESS SOLUTIONS ANQNYMH ETAIPIA ZYMBOYAQN
EMXEIPHZEQN»

‘Ex8eon EAéyxou emi Twv Erdipikwv Oikovopikwyv Karaotdoewy

Mvwun

Exoupe eAéyEel TIC ouvnPEVEG olkovopikéG kataoTdoelg T Etaipiag « Deloitte Business Solutions Avtwvupn
Etaipia ZupBouhwv Emiyeipioswvy, ol omoie¢ amoteholvral amd tov igohoyioud e 30n¢ louviou 2019, Ti¢
KOTOOTACEIC QTTOTEACOUATWY Ko PeTaBoAwy kaBaprig 85ang The xpfioews Tou EAnge Thv npepopnvia auh, kadlg
Kal TO OYETIKO TTPOCAPTNLA.

Béion yvwpng

Algvepynoage Tov Eheyxd pag cOpguwva pe 1o Aiebvh Mpdtuma EAéyyou (AME) 6mwe autd éxouv evowpaTwei
oty EMnvikfy NopoBeoia. O1 euBlveg pag, aluewva Pe ta Tpdtutia autd TIEPIYPA@OVTQI TEPAITEPW OTNV
Tapaypago e ékBeonic pag «EuBiveg Eheykth yia tov Eheyxo twv Oikovopikwv KaraoTaoewys. Eipaote
ave&apTol amd Ty Etaipia oUpewva pe Tov Kwdika Asovrohoyiag EAYKTwY, 6TTwg autdg £xel evowpatwoel
omv EMnvikiy NopoBeoia kat Ti¢ amauthoelg deoviohoyiag Tou oxeTifovial P Tov EAEYXO TwV OIKOVOUIKWY
karaoTdoswy atny EAMGOO kail EXoupe EKTTANPWOEL TIG BEOVTOAOYIKEG HOG UTTOXPEWOEIS TUMQWVD LE TIC
amaITAoEIS TG IoXUouoag vopoBeaiag kal Tou Tipoavogepduevou Kwdika Acoviohoyiag. MigTedoupe 61 Ta
EAEYKTIKG TEKUAPIA TTOU EXOULE QTTOKTACEI Eiva ETTAPKNA KAt KATAANAG va TIapEXouv BAon yid Th yvwun Pag.

EuBuvec EAeykrA yia Tov ‘EAgy)o Twv Oikovopikwy KataoTdoswy

O1 o16y0I pag eivar va amokthgouye e0Aoyn SIag@AAICT YIa TO KOTA TTOCG0 OF OIKOVOUIKES KATACTAGEIS, OTO
oUvOAG Toug, eival amraAAaypévee ammd ouciwdeg o@ahua, Trou o@eikeTal €ite ¢ amam eite o¢ AdBog Kal va
ekdwooupe EkBean EAeykT, n omoia TEpIAaPBavel T yvwpn pag. H bhoyn Slacpdhion ouviotd Siacedhion
uynAol emimédou, ahAa dev eival eyyinon 611 o £Aeyxog Trou SlEvepyeital ouppwva e Ta AME, dTwg autd Exouy
gvowpaTwBei oy EMnvIKR NopoBecia, Ba eviomiel mavra éva ouciwdeg o@aAua, otav autd umapyel. ZeAaAuaTa
B0varal va TPoKUYouV amd amamn f améd AdBog kal Bewpolvral ouciwdn 6Tav, pepgovwpéva f aBpoloTiKd, Ba
pTropoUoE eDAoya va avapéveral 6Tl Ba ernpéadav TIG OIKOVOUIKEG ATTOPATEIS TWV XPNOoTWY, TTou AapRdvovtal pe
BAon QUTEC TIC OIKOVOMIKES KATAOTACEIC.
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Ev@0veg Tng Bloiknong T TWV ETAIPIKWY OIKOVOUIKWYV KATAGTHOEWY

H dioiknon £xel TNy €uBivN yia TNV KATAPTION KaI EVAOYN TTAPOUCTAGCT) TWV OIKOVOUIKWY KATAOTACEWY CULPWV
e Tic diatageic Tou N.4308/2014 omwg 1o0el, OTTWG Kal yia exeiveg TIC BIKAIBEG eowrepikol eAéyyou Trou n
Bioiknon kabopilel w¢ amapaitnTeg, woTe va kabiotaral duvar N KOTAPETION OIKOVOPIKWY KOTAOTAOEWY
amaraypévwy aTmd ouoiwdes oedAUa, TTou oeileTal eite ae amdm eite og AdBog.

Karé Tnv KatdpTIon Twy OIKOVOUIKWY KATaoTagewy, n 8ioiknon eival utetBuvn yia my agloAdynon mg ikavornrag
¢ Etaipeiag va guvexioel  SpacmpidTa e, yvwoToTolwvTag OTrou CuvTpExel TETola TiEpiTTwan, Ta Bépara
TIOU OXeTI{ovTal Pe T ouvexifopevn dpactnpibTTa Kal T XPRON TG AOYIOTIKNG apXAS TG CuvexIfopevng
BpacTnpIdTNTag, £KTOC Kal dv n dloiknon eite TpoTiBeran va pevoTtomroifioer Ty Etaipeia fi va diakéwel
BpaotnpIdTntd T A 8ev £xel GAAN pEAAIOTIKT EVAAOKTIKA £TIAOYA aTrd To va TTPoREi 0° QUTEG TIG EVEPYEIEC,

Q¢ kabrkov Tou eAEyxou, cUp@wva pe Ta AME omwg autd éxouv evowpatwlei otny EAMnvikr Nopobeoia, aokoupe
eTayyeApaTIK Kpion kol diatnpoUpe ETayyeAHaTIKG OKeTITIKIONS ka8’ 6An TN BIdpkeia Tou eAEyyou. Emiong:

e Evromifoupe kai a§loAoyoUlE TOUC KIVDUVOUG OUTIWEOUS GOAAIATOS OTIC OIKOVOMIKES KATAGTATEIS, TTOU
opeikeTal eite o€ amam eite ot AGBog, oxediddovrag kal BIEvEPYLIVTAS eAeyKTIKEG Bladikagieg Trou
QVTATTIOKPIvoVTal GTOUG KIVOUVOUG autolg Kol OTTOKTOUHE EAEYKTIKA TEKPAPIO TTOU givan emrapkr Kal
KardAAnAQ yia va Trapéxouy Baon yia T yvwpn pag. O kivbuvog pn eviomopol ouoimdous oeaiuaTog
oU opeikeTal o amam eivar uwnAdtepog amd autdv Tou opeiketal ot AdBog, kaBwg n aTtarn pmopei
VO EUTIEPIEYEl TUUTIONYVIQ, TTAQOTOypa®ia, eokeupéveg TapoAeipelg, weudeic Siafefaiwotlg A
TIOPAKAUYI TwV DIKAIBWY ETWTEPIKOU EAEYXOU.

e KatavooUue TI¢ SIKAiIBEG ETwTEPIKOU EAEYXOU TTOU OYETICOVTOI [iE TOV EAEYXO, E TKOTIO T0 OXEDIACHO
EAEYKTIKWY BIaBIKaoIwV KATAANAWY YIO TIC TIEPIOTACEIS, GAG Y1 JE OKOTIO Ty SIaTUTIWoN Yvadng £
TNG ATTOTEAEOHATIKOTNTAS TV DIKAIDWY eGWTEPIKOU EAEyXOU TNG ETapEiag.

o AZiohoyoUue TV KATOMNAGTATG Twy AOYIOTIKWY GpXWV Kal peBOdWY TTou XpnolpoTiomnenkayv kal 1o
£UAOYO TWV AOYICTIKWWV EKTINATEWY KOI TWV OXETIKWY YWWOTOTIOIROEWY TIoU £yivay amd T Aloiknan,

e AToQaIvOpoTE yia TV KataMnAdTTa TG Xphong amé T dloiknon ¢ AoyloTIKAG apxAc g
ouvexI{Opevne dpaoTnEIGTTOS Kal e BACT Ta EAEYKTIKA TEKUAPIA TTOU OTTOKTHENKAY YIA TO EQV UTTAPXE
ougiwdng afepaidTnra oxeTIKA P yeyovoTa i ouvefikee Tou propei va uTTodnAGVoUY oUaIWdN
apeBaidtnra wg Tpog TV IKavétnta TG Etaipeiog va ouvexiosl T dpacnpidmrd Tng. Edv
oupTepavoupe o1l ugpioTatal ouotwdng afeBaldtnia, EipacTe uToXpEwpEVol oTnv £KBeEOT eAeykTh va
£TTOTACOUHE TNV TIPOTOXN OTIC OXETIKEC YVWICTOTIOINGEIS TWY OIKOVOUIKWY KATAOTACEWY f £Gv auTé ol
YVWOTOTIOINGEIC Eival QVETIOPKEIC va BIAQOPOTTIOINCOUKE Th yvun pag. To CUPTIEPATHATA Lag
Bagilovial ae eEAYKTIKG TEKUAPICH TTOU QTTOKTUNVTAI PEXPI TV NuEpopnvia Tng £kBeang eheykT. Qotdoo,
HEMOVTIKG yeyovoTa f) cUVBRkeS evDEXETaI va ExOuV wg aTroTéAeapa n ETaipeia va raloer va Asitoupyel
W¢ cuvexIZopevn dpaatnpIoTnTa.

e Afiohoyolue ™ ouvoAiki Trapouaiaon, T Sopf Kal TO TEPIEXGUEVO TWV OIKOVOUIKWY KATAOTAOEWY,
OUPTIEPIAAUBOVOLEVIV TWY YVWOTOTIOIRTEWY, KABWS KA1 TO KOTA TTO00 01 OIKOVOMIKEG KATAOTACEIC
amelkovifouv TIC UTIOKEiPeveg oUVAANQYEC Kkal Ta yeyovota pe TpOTTO Trou emmiTuyXavetal n elAoyn
Trapougioan.

MeTagl ahwv Bepdmwy, koivotroloUpe aTn dioiknon, To oXedIAOPEVO EUPOG KO TO XPOVOBIGYPOHLA TOU EAEYXOU,

KABWC KaI TNUAVTIKA EUPAUOTA TOU EAEyXOU, cuPTTEpIAaMBavOpéVWY OTTOIWY anpavTIKWY EAEIPEWY OTIG DIKAIDES
eawtepIKoU EAEYXOU EVTOTTICOULE KOTA Tr DIGPKEID TOU EAEYXOU HOG.
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‘Ex8zon £mi AAwv Nopikwv kot KavovioTiKy ATTaIThoswy

AapBavovrac umoyn 611 1 dioiknan £Xel Thy €UBOVN yia TV KaTapTian Tng EkBeang Alayeipiong Tou AlolknTikod
Zuppouhiou, kat epappoyh Twy diatafewv Tng Tapaypdeou 5 Tou GpbBpou 2 (pépog B) Tou N.4336/2015,
QNUERDVOUYE OTI:

a) Kard m yvwpun pac n ExBean Alaygipiong tou AloikntikoU ZupBouliou €xel kataptiobei oUu@wva pe TIg
I0XUOUCEC VOMIKEG amrarTioels Twv apBpwv 43a Tou K.v.2190/1920 Kal To TepIeXOPEVO QUTAG AVTICTOIXET HE TIG
OUVNUMEVEC OIKOVOPIKEC KATAOTAOEIC TG XPAong Tou EAnge Tnv 30 louviou 2018,

B) Me Baon Tn ywwon TIOU OTIOKTROGKE kaTd Tov EAeyxd pag, yia v Etanpeia «Deloitte Business Solutions
Avipvupn Etaipia ZupBouhwy Emixeipfioewvy kal 10 TEPIBAAAOV ThG, Bev EXOULE EVTOTTIOEI OUTTIWBEIC avaKpPiBEIES
omv EkBeon Akaygipiong Tou AloiknTikoU Thg Zuppouiou.

KahhiBéa, 19 Zetrepppiou 2019
H Opkwrog E)\eymﬁg NoyIoThG

Xplcrivagamﬁonoo)\ou
AM. ZOEA: 40791

W CA

C&A Hellas Opkwrtoi EAeykTéC
EA. Beviéhou 59, TK 176 71, KaliBEa
AM. ZOEA: 177
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Deloitte Business Solutions Av@vuun Etaipia ZupBoUAwv EnIXEIpROEwV
ETrOIEG XPNHATOOIKOVOHIKEG KaTaoTaoelg TG 30 Iouviou 2019 (Moocd o Eup®)

IooAoyiopuoG THG 30nG Iouviou 2019

. 30.06.2019 30.06.2018
Mn kukAo@opolvTa nepiovociakd oToixeia
EvoopuaTta nayia
AxivnTa 2.1&3.1 452.444,90 482.221,48
AOINGE EEONAIOPOC 2.2 &3.1 841.464,15 584.088,27
Zdvolo 1.293.909,05 1.066.309,75
‘Avla nayia oToIxeia
Aoind auAa 2.3&31 213.768,72 179.083,48
Z0volo 213.768,72 179.083,48
XpnuaTooikovoMIKa MEPIOUTIAKA CTOoIXEIa
ZUPHETOXEC O BuyaTPIKEG, CUYYEVEIC Kal kolvonpagieg 3.2 95.600,00 94.600,00
Aoingg pakponpoBEeCPES anaiTiaeig 301.913,40 301.145,84
A0INEG pakponpdBeaUeg anaIThoEIg daveiwv 3.3 0,00 40.000,00
Z0volo 397.513,40 435.745,84
Z0VOAOQ UN KUKACPOPOUVTOV 1.905.191,17 1.681.139,07
KukAopopoUvTa NEPIOUCIaKa OTOIXEIa
XpnyuaTtooikovouika oToiXeia kal npokaTaBoAeg
Eunopikég anaimoeig 3.3 13.726.152,71 11.557.773,90
AouAeupeva €00da nepiddou 3.3 2.204.024,37 993.113,58
AOINEG aNAITACEIG 3.3 128.861,98 91.305,97
Anarmioeig and davela 3.3 40.000,00 40.000,00
MNponAnpwuéva €€0da 3.3 540.336,01 510.185,02
Tapeiaka diaBqipa kai 1Igoduvagpa 1.642.218,21 1.306.920,39
Zovolo 18.281.593,28 14.499.298,86
20UvOAO KUKAOQPOPOUVTWV 18.281.593,28 14.499.298,86
ZUvOAO EVEPYNTIKOU 20.186.784,45 16.180.437,93
KaOapr) 8£on
KaraBAnuéva xe@alaia
KegpaAaio 3.4 1.035.926,00 925.926,00
Ynép To apTio 0,00 0,00
Z0volo 1.035.926,00 925.926,00
AnoOspaTikG ka1 anoteAéopara £1g véo
AnoBepaTika vopwy f kataoTaTikol 3.4 345.308,67 303.590,98
AnoTeEAEOUATA EIG VED 2.711.427,30 1.429.804,29
Zdvolo 3.056.735,97 1.733.395,27
Z0volo kaBapng 8éong 4.092.661,97 2.659.321,27
NMpoBAsyYeIg
MpoBAEWelg yia NnapoxEg o€ epyalousvoug 2.9 252.000,00 241.131,00
Z0volo 252.000,00 241.131,00
YNoXpeWoeIg
MakponpoOOBECHEG UNOXPEDTEIG 0,00 0,00
Adveia 3.6 1.778.750,00 2.013.750,00
Angoeiosg eyyunoeig 3.450,00 3.000,00
AOINEC PHAKPONPOBECES UNOYXPEWTEIG 16.462,51 0,00
Z0voAo 1.798.662,51 2.016.750,00
BpayunpdBeCPESG UNOXPEDCEIG
TpaneQko Adveio 3.709.102,02 2.507.664,51
EUNOPIKEG UNOXPEWTEIG 5.372.309,26 4.229.886,73
Ddopog e100dRHATOG 289.013,00 293.422,60
Aoinoi popol Kal TEAN 1.090.274,10 998.233,78
Opyaviguoi KOIVWVIKAG aopAaAIong 322.579,47 253.902,86
AOINEG UNOXPEWTEIC 438.723,58 1.302.813,01
'EE0da XpNoews DOUAEUHEVA 3.7 2.821.458,54 1.677.312,17
ZOvolAo 14.043.459,97 11.263.235,66
Z0vOAO UNOXPEDNCEWV 15.842.122,48 13.279.985,66

ZOvolAo ka®apng 8ong, NpoRAEWEWV, UNOXPEMOEMV

O1 EMIOUVANTOLEVEG ONLIEIDOCEIS ArIOTEAOUY avanoonacTo LEPOG TWV ETHOIWV OIKOVOUIKOV KATAOTAOEWY

20.186.784,45

16.180.437,93
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Deloitte Business Solutions Avovuun Etaipia ZupBoUAwv ENIXEIpRoE®V
ETROIEG XPNHATOOIKOVOUIKEG KaTaoTaoelg TnG 30 Iouviou 2019 (NMoocd os Eup®)

Kardortaon AnoteAsopdatwv 1n IouAiou 2018-30n Iouviou 2019

01.07.2018- 01.07.2017-

Znu. 30.06.2019 30.06.2018
KixAog epyagiov 2.15 32.557.943,62 25.988.971,59
Meiov: KOOTOG NWANCEWY 3.10 -27.647.304,75 -22.266.461,22

MixTd anoTéAsopa 4.910.638,87 3.722.510,37

MAgov: Aoinda ouvnén éogoda 128.703,88 119.447,15
Zavolo 5.039.342,75 3.841.957,52
Meiov: ‘EEoda dioiknong 3.10 -974.454,97 -1.014.609,78
Meiov: 'EEoda 31G0g0ng 3.10 -845.538,02 -841.264,80
Meiov: Aoina ££0da kai {nMIEG 3.10 -428.830,78 -375.379,31
MAgov: Aoina égoda Kal KEpdn 102.808,29 67.695,00
AnoTeAéopara nNpo TOKWV Kal POpwV 2.893.327,27 1.678.398,63
NAgov: MaoTwTIKOI TOKOI KAl cuvapn éooda 6.402,38 711,19
Meiov: XpewoTikoi TOkoI kal cuvaen £50da -224.813,49 -300.143,45
AnoTtéAeoua npo PpopwVv 2.674.916,16 1.378.966,37
Meiov: ®épog e100dnpaTog -931.096,46 -624.624,93
AnotéAeopa nep1ddoU PHETA and POpoug 1.743.819,70 754.341,44

O1 EnoUVanTOLIEVES ONUEIDTEIC arnOTEAOUV avarnoonaocTo LEPOS TWV ETHOIWY OIKOVOUIKWY KATAOTATEWY
13|ZeAlbda



Deloitte Business Solutions Avovuun Etaipia ZupBoUAwv EniXEiprioswv

ETNOIEG XPNHATOOIKOVOHIKEG KATAOTAOEIG TNG 30 Iouviou 2019 (Mooa ot Eupw)

Karaoraon MeraBoAav Kabaprg O€ong nepi6dou 1n IovuAiou 2018-30n Iouviou 2019

YnéAoino 01.07.2017
AlavopEg yepiopdTwv
Ala@opég avapoppwang
TakTikd AnoBepaTiko
AnoTeAéguaTa nepiddou
YnoAoino 30.06.2018
AUENON KTX KEPaAaiou
Meiwon pTYX KePaAaiou
AIQVOUEG HEPICPATWV
TakTIkO AnoBguaTiko
AnoTeAéopaTa neplddou
YnoAoino 30.06.2019

AnoBspaTika
Ynép 1o VOH®V Kal AnoteAéopara
KegpalAaio dpTio KaTt/KoU €Ig VEO ZuvoAo

925.926,00 0,00 254.637,07 754.023,20 1.934.586,87
-20.000,00  -20.000,00

-9.607,04 -9.607,04

48.953,31 -48.953,31 0,00

754.341,44 754.341,44

925.926,00 0,00 303.590,98 1.429.804,29 2.659.321,27
.220.000,00 . .. .220.000,00
..-iie000,00 e e . 2110,000,00
_____ -420.479,00  -420.479,00

LAL717,69  -AL717,69 . ...0,00

1.743.819,70 1.743.819,70

1.035.926,00 0,00 345.308,67 2.711.427,30 4.092.661,97

Ol ENICUVANTOLEVEG ONUEIWTEIC ANOTEAOUV avanoonacTo UEPOC TWV ETHOIWV OIKOVOUIKWYV KATACTAOEWY
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Deloitte Business Solutions Avovupun Etaipia ZupBoUAwv EmyeipRosnv
ETIICIEG XpNHATOOIKOVOMIKEG kKaTaoTaocelg TG 30 Iouviou 2019 (Mooa o Eupm)

ZNUEINOEIG ENi TOV XPHNHUTOOIKOVOUIKOV KATACTAGEWY
1. Tlevikég nAnpogopieg (nap. 3 apbpou 29)

H Etaipia «DELOITTE BUSINESS SOLUTIONS Avwvupn ETaipia ZupBoUAwv Emixelpnoewv» (ePeENG «n
Etaipia») gival Avavupn Etaipia pe ApiOud Mntpomou MNEMH 665201000 , 15puBnke To £T0G 1989 Kkal
£dpeliel eni TnG 0dol BpaykokkAnoidg 3* & Mpavikol gTo Mapoual.

H eraipia diatnpel unokataoTnua oTnv ©sooalovikn, eni Tng 57 & 3™ odou, 6° O.T. orn BEME
TEXNOIOAH.

H ETaipia kaTéxel To 100% Tou kepaAaiou Twv eTaipiwv Deloitte Business Process Solutions
Movonpdownn Avavupn ETaipeia Mapoxne AoyloTikay Ynnpeoiov kal Tng Deloitte Alexander Competence
Center Movonpdownn Avwvuun Etaipia ZuppolAwyv Enixaiprioewv kal dev unoxpeouTal va CUVTAJOE!
EVOMOINUEVEG KATAOTACEIG.

O eTaipikdg okondg opileTal oto ApBpo 3 Tou KaTaoTaTikoU Tng Etaipiac.
Zkonocg Tng ETaipiac sivai:

H avanTugn kai noAnon AOYICHIKOU Kai | opyavmpévn Kai GUCTNPATIKR NApoxn UNnPeciov Kdl GUHBOUAGY
oTPATNYIKOU, OpYavwTIKOU KAl OIKOVOMIKOU XApAKThpd KaBWG Kal o B£PaTa NANPOPOPIKAG OE PUUTIKA Kal
VOMIKG npoowna kal 13iwg:

a) H napoxn cUPBOUA®V Kal i EKNOVNON PEAETOV yIa BEPaTa oTPATNYIKAG.

B) H napoxn CUHBOUAMY Kal EKNOVNON REAETWV Yia BEPATa olIkovoUikoU XapakThpa (Financial
Management), 6nw¢ PETpnon andédoong, KoaToAdynon, oxedIaouos cUCTRRATWY SICIKNTIKAG
NANPOPOPNONG, NPOYPAUHATIONOE TAPEIAKNAS PEUCTATNTAG, KATAPTION NPOUNOACYICUGY, KATAPTION
ENIXEIPNUATIOV OXediwyY, ekndvnon PeAETOV GKONIPOTNTAG,

v) H napoxrn cupBoUAGV Kal EKNOVNON WEAETWV O BEPATA NOU APOPOUV TNV ENIXEIPNUATIK
dpaortnpidoTnTa (Operations), 6nwg: BeATimon anddoong, BeATiwon akoAouBoluevav d1adIKaci®y,
f¢para logistics kal eQodiaaTikAG aAucidag, opydvmwang anobBnKEUTIKMY XWPWV Kal YpaHpH®V
napaywyng Kai avavewons opyavmTIKOV Unodopov.

8) H napoxn cupBoUAWV Kal EKNOVNON MEAET®MV O£ O£pATa NANPOPOPIKNG, dNwG diapdpewon
oTpaTtnyikic o BEpata ninpoopikng (Information Technology), npoypaupaTioudg nAnpoQopIakeV
ouOoTNUATWY, EMACYR £QAPHOYR KAl CUVTAPNON TOU AOYICUIKOU, B£uata dIkTUwY Kal internet,
Siaxeipion £pywv NANPoQopIkNG, avanTun AOYIGHIKOU, NWANCEIG NAKETWY AOYICUIKOU Kal avanTuEng
OAOKANPWHEVWY AUCEWV OE BEUATa NANPOPOPIKIG, NPOMONGCN Kal EUnopia NpoidovTuYV NAKETWLY KAl
NEPIPEPEIAKDYV NAEKTPOVIKMV UMOAOYIOTOV, KABMG Kal unyavnuara H/Y.

£) H napoxn CUPBOUAGYV Kai N EKNOVNON HEAETOYV O BEpaTta avOpwnivwv ndopwv (Human Resources),
Onwe: emAoyr oTeAexmv, PeooAdpnon yia Tnv eEslipean yia Aoyapiagpd Tou £pyodaTn oTeAexmy,
afloAdynon npocwnikol KAl avep@nvwy NoOpwv, EKNOVNON HEAETOV YIA apoIBEC NPOCWRIKOU, Napoxn
OUMBOUAGDYV Ot B£paTa KIVATPWY Kal Napoxwyv, kalwg eniong kal ge Béuara diaxeipiong avepwnivov
népwv oc NEPINTWOEIG avadlapBpwoswy, eEayopmv kal ouyxwveloswv (Change Management).

oT) H napoxi cupBouAmyv Kal ekndvnon PEAET®VY ge diagopa GAAa B£uara, ONwG OIKOVORIKNAG avanTugng,
£pEUVOV ayopdc, Siaxeipions enevBUTIKWY NPOYPaUUATWY, JEAETMV NOU aXeTifovTal dusoa i EPPeoa
pe Tnv Eupwnaikn ‘Evworn, SuppeToXn o XpnuarodoTolpeva npoypduparta Tng Eupwnaikng ‘Evoong
nou agopolv GAAEG XWPES, NApoyn unNnpeoikyv cupBoUAlou diaxeipiong kai opyavwang (Project
Management) ka1 napoxn cupBouAayv os 8&uaTa oAikng noioTnTag (ISO).

) H avminpoomneuacn kai napoxi gupBouAmv o nEedanoug rj aAAodanolg oikoug CURBOUAWY.

n) TlevikdTepa n napoyr naong @UONG UNNEECILY, HEAETOV, GUPBoUAGY SlagecoAdpnong kar avainyng
£pyou nou kpivovTal avaykaieg yia Tnv Npayudrtuon Tov npoavaeepBévTwy ogkonwy Tng ETaipiag,
Kabwe eniong n duvatoTnTa idpuong LNOKATACTNUATWY, NPAKTOPEIWY AVTINPOCWNEUCNG KAM. yIa TAV
EKNANPWON TWV AVOTEPW OKOMMV.

8) Kabe ouvaeng npog TI¢ avwTépw dpaotnpldTnTa 1 £pyacia Tng ETaipiag,.

1)  H dievépyeia NpaypaToyvwpoouvng navw oe B£uaTa oIKOVOUIKNG DIaXEIPICENG ) KATAOTACEWC
onoloudnnoTe Qpuoikou 1} NopikoU Mpoowmnou 18i1wTikoU Aikaiou (nuedanou 1 aAAodanol) i Nopikol
npoownou Anuociou Aikaiou, kolvonpa&iag e13ikoU Aoyapiaopou 11 oyadag neplouaiag.
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k) H dievépyeia spyacidv oupBoUAwy ENIXEIPATEWY OMNWE N.X. N EKMOVNON UEAETMV, OIKOVOUOTEXVIKMOV
HeAeT@V, PeAET®V okomudTNTAG, agloAdynon AoyIOTIKGOY CUCTRHAT®V.

A)  H napoxn @opoTeXVIKOV GUUBOUADV.

) H opyavwon Kai disEaywyr) EKNAIBEUTIKWY CEPIVApPIWV.

O g Gvw Npoypageioe uNnPeoieg, £pya Kal SUPBOUAEG pnopoUv va napacyeBoulv f va ekteAegBouv and
Tnv idia Tnv ETaipia f; and kad' OANv appodioug eEWTEPIKOUG CUVEPYATEG I} and Ta opifopsva and Tnv idia
appddia kal gunsipa ypageia, eTaipieg, opyaviopoug Tng nuedannig n aAiodannc.

H Etaipia AsiToupyei pe Tnv napadoxn Tng ouvexi{opevng dpaotnpidtnrag Baoel Tng onoiag npoBAénsTai 6TI,
TAOO N PEUCTONOINON TWV OXETIKMV GTOIXEIWV TOU EVEPYNTIKOU TNG 600 KAl N TAKTONOINGN TWV
UNOXPEMOEWY TNG NPAYHATONOIOUVTAl KATA TN CUVABN POor TWV EPYACIAV TNG.

H ETaipia gyninTel oTIG ovTOTNTESG TNG Napaypdgou 2(a) Tou apbpou 1 kal KATATAGOETAlI OTHV KaTnyopia Twv
pecaionv ovToTATWY Tou apBpou 2 Tou Nopou 4308/2014.

01 napoUosg XPMATOOIKOVOUIKEG KATACTATEIG £X0UV OUVTaXOEei 0g NANPN CUPQWVIa PE Tov vouo
4308/2014.

Acv undpyxouv ahAayEg o AOYIOTIKEG apXEG O OX&an He Tnv nponyoUlevn XpRon.
2. AoyIoTIKEG NOAITIKEG (nap. 5 apBpou 29)

Ma Tnv napakoAoUdnon Twv eNIPEPOUC OTOIXEIWY TWV XPNHATOOIKOVOUIKWY KATAOTACEW®Y, N £TAIpIA
aKoAouBsei TIC NapakaTw AOYIOTIKEG NOAITIKEC.

2.1 H Etaipia dev dia8éTel iIBioxpnoigonololpeva akivira. Ta akiviTa nou anoTunmvovTal gTov
Ic0A0OYIOUO TG ETalpiag apopolv eyKATaoTACEIG O aKivnNTa TPITWV KAl ENIYETPOVTAI OTO KOOTOG
kTong yeiov anooBéosig kal {npieg anopeinong, oTav Kpiveral 6T auTég (Znuisg anopsiwong) sival
HOVIHOU XapakThpa. AnogBevovTal BAcel Tng diApKelag Piobwaong Tou KTipiou.

2.2 Ta Aoind evoopara ndyia enipeTpolvTal oTo KOOTOG KTNOoNG HEiov anooBEoelg, kal peiov Znuisg
anopesinong, otav kpiveral 611 auTtég (Enuieg anopeinong) sival poviyou xapakthpa. Ta Aoinda
£vomuaTa nayla anooBévovral Je TOUG NAPaKATw CUVTEAECTEG andoBeong, nou avravakAolv Thv
EKTIHMPEVN WPEAIPN 0IKoVOUIKR wr Toug:

a/a Nepiypa®n ZuvTeAEOTRG andoBeong
(1) MeTagpopIka pEoa 16%
(2) 'EninAa & Aoindg EEonAiopog 10%
(3) E€onAigpog H/Y & Aoyiouikd 20%

2.3 Ta duAa ndyia NEPIOUCIaKA OToIXEia avayvwpifovTal apXikd oTo KOOTOG KTRoNG. MeTaysveoTepa NG
apxIkfg avayvpiong:

Ta duha oToixeia P NEPIOPICUEVN WQEAILN OIKOVOUIKD {wh EMNIPETPOVTAI OTO KOGTOC KTRHONG WEioV
anooBecelg kal peiov Inuieg anopeinong, éTav Kpiveral 6Tt auTég (npieg anopeiwong) sivar pévigou
XapakTiipa. H anoéoBeon Twv aUAwv oToIXEiwv pe cupBaTikd kabopilouevo Xpovo XpRong yiveral
£vTOG TOu XpoOvou auTtou. Tia Ta oToixeia Xwpig oUPPBATIKG KaBopIZOeVo XpOvo XProTC, Ol
anooBéceig Sievepyolivtal e BAon TNV EKTIMMUEVN WPENUN OIKOVOUIKE {wh} Toug. Edikd yia Ta
Aoyiouikd npoypappata n w@éAipn Zwn eKTIPATAl 08 NEVTE Xpovia.

2.4 01 enevdUaosig o BUYaTpIKEG, CUYYEVEIG Kal Kolvonpagieg, kaBmG Kal o Aoinoi CUPPETOXIKOI TiTAOI
ENIPETPAOVTAI OTO KOOTOG KTNoNg, peiov Enuieg anopeinang 6Tav kpiverar oTi autég (Inuieg
anopeiwong) eivai Jovigou XapakTrpa. Mepioparta and Tig ev AOyw enevdUoelg avayvwpifovTal wg
£00da oTa ANOTEAEOUATA, KOTA To Xpdvo nou eykpivovTal ano Ta apuddia dpyava autmv.

2.5 Ta Aoind nayia XpnUaroolkovopika neplouciaka oroixeia («Advela Kal anaiThoEIC» Kal «XpPEWOTIKOI

TITAOI», ENIPETPMVTAI OTO KOOTOG KTRONG Heiov Znpieg anopeiwang, éTav kpiveral 6T autég ({nuieg
anoysiwong) ival Hovigou XapakTnpd.
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2.6

2.7

2.8

2.9

2.10

2.11

2.12

2.13

2.14

2.15

2.16

2.17

KaTé tnv d1a8g0n TV eVOOPAT®V, AUAKY KAl XPNUATOOIKOVOUIK®MY NAYIWY NEPIOUCIAK®Y CTOIXEIWY,
n Siaopd peTa&l AoyioTikAg agiag kai TiufpaTog didfeong autwy, avayvwpiletal wg képdog/Inuia
OTNV KATaoTacon anoTEAECHATWOV.

01 PnopPIKEG anaITACEIG KAl Ol ACINES anaiThOEIG ENJETPOVTAI OTO KOOTOG KTAONG HEIOV TIG
eKTINOPEVES InWieg anoueiwong.

O1 npokaTaPoAég avayvwpifovTal apXIka oTo KOOTOG KTRONG (KaTaBaAAopeva nood). MetayevéoTepa
ENIPETPWVTAI OTO APXIKO KOOTOG KTAONG, WEioV Ta Xpnoiyonoin8évra noocd BAacel TnG apxng Tou
douleupévou kal Tuxdv Znuieg anopeiwong.

O1 npoBALYEIC yia napoXEG os epyalouévoud PETA TN €50do and Tnv unnpeoia, avayvwpifovral Kal
ENIPETPWOVTAI JE BAon anodekTn avaloyioTikh HEAETN nou JIEvepyEiTal KATA TNV NUEpPopnvia Tou
100AoyIopoU.

H peA&Tn €yive ye Baon enitokiou npogEogAnong 1,00%, nAnbwpiopou 1,70% kal avEnong Hiodmv
2,00% ka1 puBpoU evaAAayng (rotation) npocwnikoU 0-10:23% ,10-20:20% kail 20+:0%.

To nood TnG NPORAEWNC yia TNV KAEIONEVN Xprion aviABe oe € 252.000,00 .

O1 Aoinég npoPAgéyeic avayvwpilovral apxIKa Kal EMUETPMVTAl JETAYEVECTEPA OTO OVOLATTIKG NoCoO
Nou avapeveral va anaitndei yia Tov dilakavoviouo Toug.

Ol XpNHATOOIKOVOUIKESG UNOXPEWOEIG avayvwpifovTal apXika Kal ENPETpOVTAl JETAYEVESTEPA OTA
OVOHaOTIKA TOUG Noad. 'OTav 0l XPNHATOOIKOVOUIKEG UNOXPEWGCEIG EPNEPIEXOUY I TEKPAipETal OTI
EUNEPIEXOUV ONUAVTIKA NOCA nou apopouv TOKOUG N/kal SiagopEs unép fj und To dpTio f/Kal apXikd
KOOTN, O £V AOYW XPnHATOOIKOVOUIKEG UNOXPEWDCEIG ENIHETPAOVTAI OTO aNOCRECINO KOOTOC PE TN
oTafepn péBodo. O1 NPOKUNTOVTEG TOKO! ANG TIG XPNHATOOIKOVOUIKEG UNOXPEMTEIC avayvwpifovTal
OTa anoTEALOUATA WE XPNMATOOIKOVOUIKO KOOTOG (TOKoI £€0da).

O! N XPNHATOOIKOVOHIKEG UNOXPEWMCEIG avayvwpilovTal apyIkd Kal ENIYETPOVTAI ETAYEVEDTTEPA OTO
ovoHaaTikoé Nooo Nou avauéveral va anairndei yia To diakavovioud Toug,.

Alapopég nou NPokKUNTOUV €iTE KATA TNV ENAVEKTIUNON EITE KATA TOV dIAKAVOVIOHO TWV KN
XPNUATOOIKOVOUIK®V UNOXPEWOEWY, CUNNEPIAGUBAVOUEVOY TwV NpoBALwewy, avayvwpifovTal wg
k€pdn N Inuieg TG nepiddou oTnv onoia npokUNTOUV.

O TpEXwv PpOpo¢ £1003NNATOC avayvmpileTal wg £5050 OTNV KATACTACH GnOTEAECUATWV Kal
nepIAapBavel Tov GOpo £1608ANATOG NoU NpokKUNTEl BACE! TNG POPOAOYIKNG VOUoBeaiag Kal Tig
B1apopEC poporoyikoU EAEYXOU Yia pOpo EIGOBMANATOC KAl NPOCAUENTEIG.

MigukpivileTal 6T ue Baon Tn duvatoTnTa nou napéxel o N. 4308/2014 n eTaipia dv avayvwpilel
avapahiopévoug poépouc.

Ta €c0da and napoyn Unnpeciov avayvepifovral pe Bacn To NocooTd OAOKANPWONG KAl EPOTOV
fewpeital opodpa mBavn n e1Gpor| ToU 0IKovopIkoU o@EAOUG TNG cuvaAAayric. Ta £é0oda and Tokoug
AoyifovTal Baoel Tng apxng Tou douAeupévou. Ta pepiouarta f To €10ddnua anod Tn GUUPETOXA OTNV
kaBapn 8&on AAAwV ovToTATWY, avayvwpilovTal wg £00oda 0Tav €yKpivovTal ané To apuodio dpyavo
nou anoaailgl Tn diavopr Toug.

Ta &E0da avayvwpilovTal oTnV KaTaoTaocn anoTEAEOUATOV BACEI TNG apxXfG TOU SOUAEUPEVOU.

O1 cuvaAAaysg g EEvo VOUIoUa PETATPENOVTAl KATA TNV apXIKh avayvopion aTo vOUIoa oTo onoio
KatapTifovTal ol XpruaTooIKOVOUIKES KATAGTACEIG TNG OVTOTNTAG KE TNV IoxUousa ouvaAAayuaTikh
100TIWia KaTd TN cuvaAAayr. ZTo TEAoG kABe nepiddou avapopdq: (a) Ta VOHICHATIKG oToIXeia
HETATPENOVTAI HE TNV I00TIHIA KAEIGIHATOG TNG NUEPONNVIAg Tou IgoAoyiopol, (B) Ta yUn VoPIoUaTika
oToIXEIa nou ekppalovTal o EEVO VOUIoNA KAl ENIPETPWVTAI OTO KOGTOC KTHOEWE, HETATPENOVTAI UE
TNV 100TIRIa TNG apXIKng avayvmpiong. O cuvaAhaypaTikeég Siapopeg Nou NpokUNTouv and To
BIGKGVOVIOUO VOUIOHATIK®Y OTOIXEIWV ] and Tn HETATPONN TOUG LE I00TIMIO SIGQOPETIKA anod Tnv
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2,18

2.19

2.20

ICOTIMIG WETATPONIG KATA TNV apXIKn avayvopion 1 Kata Tn ouvtagn NnpoyeveoTEPWY
XPNMATOOIKOVOHIK®MV KATAOTACEWY, avayvwpilovTal oTa anoTeAEoPATa Tng NEPIOSoU Nou
NPOKUNTOUV.

O1 YETABOALG TWV AOYIOTIKWOV NOAITIKGOV Kal o1 Jlopbacelg Aab®v, avayvwpifovral avadpopikd Je T
d16pBwon:

a) Twv AoyIoTIKOV AoV TV NEPIOUCIAK®MY OTOIXEIMV, TWV UNOXPEMOEWV Kal ThG kadapnc Béong,
yla TNV CwpeUTIKA €nidpaon TnG HeTaBoAng kaTd Tnv évapgn kai ANEN TNG CUYKPITIKAG KAl TNG
TpEXouoag neplodou, Kai

B) Twv ec0dwv, Kepdwyv, 50dWV Kal {NUI®V, 00OV apopld THV £Nidpaacn £ni TWV AOYIOTIKOV
MEYEBWYV TNG CUYKPITIKAG nepiddou.

H di1dpBwon Twv AaBwv dievepyeiTal APECA KQTA TOV EVTONIONO TOUG.

O1 HETABOAEG TWV AOYIOTIK®OV EKTINROEWY avayvwpilovtal otnv nepiodo otnv onoia diIanIcTHOVETAI
OTI npokUNATOUV Kadl eNnpealouv auTr TNV Nepiodo kai JEAAOVTIKEG NEPIOdOUE, KaTA nepinTwon. O1
aAAayég auTég dev avayvwpilovral avadpopikd.

Alaxeipion XpnUaTOOIKOVOUIKOU KIVEUVoU

d) MoT®TIKOC Kiviuvog

‘Ocov agopd Tov NICTWTIKO KivOUvo Mou NpokUNTEl and Ta Xpnuatikd diabéoiua, TiIG KaTabEgeIg OTIG
Tpaneleg Kal TIG ANAITAOEIG and TOug NEAATEG O Kivduvog gival HIKPOG AOYw TrG NPOCEKTIKAG
EMAOYAG XPNHATONIOTOTIKWV ISPUUATWV HE €ENAPKI MOTOANNTIKA 1IKAVOTNTA KAl 600V apopa TIG
anaimoeig Adyw TG owoTnGg ENIAOYNG TNG NeAaTeiakrig BAong TNG ETaipiag kAl TNV cUCTNUATIKNA Kal
axoAaaoTikn agloAdynon kal diaxeipion Tou NIoTWTIKOU KIvduvou.

B) Kivduvoc peuotdTnTag

STnv £Talpia aokeital cuvetn diaxeipion Tou KIvEUvou peuoTOTNTAG HE NPOUNOBECEIC TNV ENAPKA
eEao@alion XpnuaTikwy diabecipwy kal Tn 31abeoindTNTAa XPNUATodOTNONG HECW ENAPK®V
nioTodoTikwy ypaupmyv. H eraipia diatnpei eughifia xpnuaroddTnong pe To va diatnpei uwnAa
axpnoiyonoinTa opla oe cupPacelg BpaxunpdOecpou Tpanelikot daveiopou.

y)  Kiv3uvoc TAUEIGKDY pOmV

O kivBuvocg Tapelak®y powv dev gival augnuevog, eneidn n etaipia dev £xel uwnAod daveiouo av
AngBoUv undyn Kai Ta TAPEIAKa TNG d1aBEoipa o OXEON HE TA OIKOVOUIKA TNG HEYEDN.
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3. AVaAUCEIG KOVOUAI®V XPNHATOOIKOVOHIK®OV KATAOTACEWV
3.1 Evoopuara kai Guia nﬁvlu_ (nap. 8 apOpou 29)

1OV KATWTEPW Nivaka napouadialovrai oI NANpoQopieg Nou agopolyv Tnv Kivnon Kai Tn cupepwvia
TV Aoyaplacpmv TOV eVOWHATLV Nayiov kal Twv alAwv nayinv,

MNivakac peTaBoA®v nayiowv

AxivnTa Aoinég EEonAicuog AvulAa

v g v

=5 b -0 =)

5% 3 £y 23 2 3

Nood os € i d a3 o3 S

£g 2 38 28 < 3

s a < o< o W

2 g 8 25 38 .

el g' C W g w (-]

-E w =4 E (7] = i <

g © 2 w N
Agia kTRoNGg
KdoTog kTnong
01.07.2017 1.113.801,66 80.455,00( 1.625.115,40| 1.709.570,40 809.827,04| 3.633.199,10
Ayopeg Xprong
01.07.2017-30.06.2018 61.930,00 108.550,46 171.151,20 279.701,66 91.815,96 433.447,62
NwARCEIG-KATaoTpoPEg
01.07.2017-30.06.2018 ar -19.120,00 -36.756,26 -55.876,26 - -55.876,26
KAoTOG KTHong
01.07.2018 1.175.731,66 169.885,46| 1.763.510,34| 1.933.395,80 901,643,00| 4.010.770,46
Ayopéc Xpfiong
01.07.2018-30.06.2019 72.338,70 3.948,00 540.191,92 544.139,92 83.524,00 700.002,62
MwAnoeig-KatacTpopeg
01.07.2018-30.06.2019 - -4.335,00| -142.509,56| -146.844,56 - -146.844,56
KogTog KTrong
30.06.2019 1.248.070,36| 169.498,46| 2.161.192,70| 2.330.691,16| 985.167,00| 4.563.928,52
AnooBéoeig
ZWPEVPEVEG anooBETElg
30.06.2017 599.366,73 21.917,06| 1.195.383,45| 1.217.300,51 690.466,34| 2.507.133,58
AnocBEosig Xpriong
01.07.2017-30.06.2018 94.143,45 20.204,24 156.494,45 176.698,69 32.093,18 302.935,32
AnooBéaoeig
NWARBGEVTWV-
dieypapuéveyv 2018 = -12.204,93 -32.486,74 -44.691,67 - -44.691,67
S WPEVMEVEG AnooBLCEIg
30.06.2018 693.510,18 29.916,37| 1.319.391,16| 1.349.307,53 722.559,52| 2.765.377,23
AnooBéaeig Xprong
01.07.2018-30.06.2019 102.115,28 27.181,67 157.941,57 185.123,24 48.838,76 336.077,28
AnooBéosig
noAnBévrov-
Sieypappévoy 2019 - -3.504,13 -41.699,63- -45.203,76 - -45.203,76
S WPEUHPEVEG ANOCRETEIG
30.06.2019 795.625,46 53.593,91| 1.435.633,10] 1.489.227,01 771.398,28| 3.056.250,75
AovyioTtikn Atia
30.06.2018 482.221,48 | 139.969,09 | 444.119,18 | 584.088,27 | 179.083,48 | 1.245.393,23
AoyioTikn Agia
30.06.2019 452.444,90 | 115.904,55 | 725.559,60 | 841.464,15 | 213.768,72 | 1.507.677,77

To KovBUAI TV OIKOVOMIK®MY KATAOTACEWY «A0ING AuAa» nepiAappavel adeieg xpriong Aoyiopikou HYY
KOl guvaen npoypappara software kai BEATIOOEWY TOUG.
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3.2 XpnUAaTtoolKOVOMIKA neplouciakda oroixeia (nap. 11 apépou 29)

H ETalpia kaTtéxel To 100% Tou KEQAAGiOU TWV NAPAKATW ETAIPIOV:

Deloitte Business Process Solutions Movonpdownn Avovupn Etaipeia Mapoxhc AoyioTIKGOV
Ynnpeoiwv e £dpa otnv ABrva kal dpactnpionolgital otov KAA30 TNG nApoxfS AOYIOTIKQV
UMNNPECIOV.

Deloitte Alexander Competence Center Movonpoownn Avovupn Etaipia ZupBoUAwy EniXeiprioewy
ME £0pa ornv Octooalovikn kal dpaoTnpionoleital otov KAAS0 TnNG napoxrhc OCUMPBOUAEUTIKGDV

UNnNpecIV.
3.3 XpnUaTooIKOVOMIKG OToIXEia Kal NpokaTABOAEg
Epnopikég anaiTioeig (€ 13.726.152,71):

MeAdTeg
Meiov: ANOPEIOOEIG ENICPAABY NEAATWV
Zuvoio

NAgov: ENITaYEC 1I0MPAKTEES

13.681.856,81
-462.561,83
13.219.294,98
506.857,73
13.726.152,71

KaTd Tnv didpkela TNG XpRong n eTaipia digypaye anaitioeig uyoug 179.564,82 (onu.3.10y).

AoulAsupgva €goda nepiddou (€ 2.204.024,37 ):

AouAeupéva £o0oda nou agopouv Tnv Xpron 01.07.2018-30.06.2019 kal TiHoAoyneBnkav oTnv

€nOpevN.
Aoinéc AnaiTnoeic (€ 128.861,98) :
Xpewoteg AiGpopol

Aoyaplacpoi npokat.&MoTwoewyY

AnaiThoeic and Saveia (€40.000.00):

56.831,95
72.030,03
128.861,98

H eTaipeia £x&t guvawel oTig 2 OkTwPRpiou 2017 cuppwvnTikoU daveiou pe Tnv eTaipeia KOIMTZOMAQY
AEBENTHZ & SYNEPIATEZ AIKHTOPIKH ETAIPEIA nocou € 80.000. Mépocg Saveiou noool € 40.000

£xel n6n anonAnpwdei ka1 To undioino Tou daveiou
02/10/2019.

NponAnpwuéva £€€0da (€ 540.336,01 ) :

AcpahiioTpa enayy. eubuvng (Nautilus)
Aoina £€oda(ouvdpopéc, picBopara, acPaiioTpd Ka)
Ynnpegieg TpiTwv

noool € 40.000,00 6a anonAnpw®sei oTIg

127.111,65
176.502,11
236.722,25

540.336,01
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3.4

3.5

3.6

3.7

Ka®apn 0€on (nap. 12 apbpou 29)

To eykekpIpevo KepaAaio TG eTalpiag avépyetal o 1.035.926 peroxég ovopaoTikng agiag 1 gupm n
KaBe pia, ka1 sival ohoaxepwg kataBAnuévo.

Ap1Oudg OvopaoTiki AEia Zuvolikn Atia

KOIVEC OVOLAOTIKEC LETOYEC 1.035.926 € 1,00 € 1.035.926,00

H Etaipia pe andépaon Tng Mevikr Zuvéheuon No55 pe nuepounvia 18.09.2018 anoeacioe augnon Tou
yeroxikol kepahaiou nocol €110.000,00 ue ékdoon PeTOXOV ovopaaoTikng agiag €1,00.

Eniong pe andé@aon Tng Mevikn ZuveAguon No57 pe nuepopnvia 14.11.2018 anogaocioTnke véa augnon
pETOXIKOU KE@aAaiou nooou €110.000,00 pe €kdoon PETOXGWV ovouaoTIKNG agiag €1,00..

Téhog pe Tnv Fevikn ZuvEAeuon No55 pe nuepopnvia 15.01.2019 ano@acioTnke €nIAEKTIKA Peiwon
METOXIKOU KEPaAaiou nocou € 110.000,00 pe akOpwOT HETOXWV.

To KATaoTaTIKO TNG £TAIPIAg TPONONOINBNKE avaAoyws HE Tig napanave aAlkayég

To kovdUAI «AnoBspatika vopwv | KaTaoratikoU» Tng kabapng Béong avaAletal olUpwva Pe Tov
napakdaTw nivaka.

MeTaBoAr] KovduAiou «AnoBsuaTIKG VoUWV ] KaTaoTaTikoU» oto £Toc 2019

TaxkTiko
AnoOsparTiko
Ynohoino otnv apxn Tou £roug (01.07.2018) 303.590,98
Kpartnon otn dIapKela Tou £Toug 41.717,69
YroAoino oto TéEAog Tou £roug (30.06.2019) 345.308,67

Me Tnv kpdTtnon nogoU 41.717,69 péga ortnv Xpnon KAAUQONKe To 1/3 Tou pETOXIKOU OnWG
npoBAgneral and To vouo.

Makponpo68eopeg unoxpe®oeig AnEINpo0eoueg pera and 5 érn (nap. 14 Gpdpou 29)

Agv unapyouv.

Aaveiopog

O1 pakponpdOeaUEG UNOXPEWOEIG avépyovTal oe € 1.778.750,00.

— Moagd €860.000,00 apopolv koIvd opoloyiakd daveio ThG eTalpiag

- Mood €262.500,00 agopd pakponpdBeopo daveiopd and eraipeia eEwTepikol TO onoio Ba
€LoQANnBei £wg Tnv 31.01.2022

- Noogd €656.250,00 apopd pakponpdBecuo pépog Tpanefikol daveiopou Uywoug €1.031.250,00.

O BpaxunpoBeopog daveiopds nogoU 3.709.102,02 avapépeTal 0 Noagd Nou oQeiAovTal Ot Tpaneleg
péoa oTn puoloAoyikn dpaocTnpidTnTa TNG ETapiac.

BpaxunpoOeoUEG UNOXPEROCEIG
Aoinéc UNOXPEWMOEIS (€ 438.723,58)

To noocd apopd BpayunpOBEOPEG UNOXPEWOELG OE AOINOUG NIOTWTEG, JETAXPOVOAOYNUEVEG eniTayEG
NANPWTEEC KAl TO BpaxunpdBeopo pépog davelopol and Taipeia Tou eEwTepIKOU.

‘EEoda ypricewc doulsupéva (€ 2.821.458,54) :

Ta ££08a Xpioswg doukeupéva avd kaTnyopia availuovTal wg €ENG:
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MpdBAsywn yia NAPoOxXH UNNPECIOY ECWT. 1.769.425,74
MNpOBAswn Yia Napoxn UNNPECIOY EEWT. 460.611,51
MpoBAswn TOKWY 18.954,29
MpoéBAswn bonus pigBodooiag (onu.3.108) 572.467,00

2.821.458,54

3.8 XpnHaTooIKOVOUIKEG DECHEVOEIG, EYYUNOEIG Kal EVIEXOUEVEG EMPBApPUVOEIG (EVIEXOUEVES

3.9

UNOXPEMOEIS) EKTOG IcoAoyiopoU (nap. 16 apBpou 29)
a) EyyuRnosig

H eTaipia €xel Xopnyfhoel eyyunmikég eMOTOAEG npog JidPopoug TPITOUG OCUVOAIKOU noool
€359.367,44, avaAuan Twv onoiwv napariBsTal napakaTw:

KaAng ekTéAeonc épyou 300.460,12
SUPPETOXNG 58.907,32
359.367,44

Eniong n sTaipeia £xel AGBel eyyunTikn €NIOTOAR KAAf eKTEAEONG and npopnBeuTng Tng nocol €
73.993,50.

B) Ev3exONeEVEG UNOXPEDOEIS

MNa tnv kKAsidpevn xpion o gopoloyikdg EAeyxog Bpiokeral oe eEEAIEN kal TO OXETIKO (POPOAOYIKD
nIoTONOINTIKG NPOoBAZNeTal va XopnynBei PeTa Tnv SnNUOCIEUON TWV OIKOVOUIK®MY KATACTACGEWY TG
XpRoneg nou £AnEe 30/6/2019. Av pEXPI TNV OAOKARPWON TOU (POPoAoYIKoU eAEyXou npoklyouv
NPpOoBETEC POPOAOYIKEG UNOXPEWOEIG eKTINOUNE OTI auTég dev Ba €xouv ouoi®dn enidpaon oOTIg
OIKOVOUIKEG KATAOTACEIC. ZUVENMG N €Taipia Ogv €XEl OXNUATIOEI OXETIKA MpOBAsywn yia Tnv
evOeXOUEVN QUTR UNOXPEWOT.

O1 xpfioelg nou éAnEav 30/6/2011 kal éwg 30/6/2018 eAéyxBnkav and Tov OpPKWTO EAEYKTR TNG
eraipiag Bacel Tou Gpdpou 81 Tou N.2238/94 ka1 Tou dpbpou 654 Tou N.4174/2013. And Tov €AeyXo
dev npogkuyav eNiNPoOcBeTOl POPOI.

A1éa0@eon kepdwv

Me To MpakTIk6 MevIKAG ZuvEAeuang Twv MeToxwv No56 Tng 1ng OkTwPpiou 2018 n eTaipia eVEKpPIVE
diavoun pepiopaTog nogol € 420.479 and Ta k£pdn npog 3idbeon TG Xpnong 30.06.2018.

H Eraipia evékpive sniong diavour and k€pdn yia ApoIBég and nooooTd peAmv A.Z. Nocd € 222.434,00
kal AidBeon kepdwv OTO Npoownikd noocd € 174.055,00 xai Ta avayvopioe arnv KaTtaoraon
AnoTeAeopatmv TG Xxpriong 01.07.2018-30.06.2019 yia okonoug aneikoviong E.AM.

H Etatpia éxel kEpdn katda Tn XxpARon nou €Ange 30.06.2019 nocd € 1.743.819,70.
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3.10

3.11

AvéAuon Bacikov e£63nv

a) AvaAuon e563wv

2019 2018
AlOIBEG & £E0da npoownikoU 14.650.850,20 12.100.501,36
ApoIBeg & £E0da TpiTwv 10.436.770,72 8.180.730,03
Napoxig TpiTwv 1.237.349,63 1.145.216,85
ApoiBéc and 31a6gon kepdmv 396.489,00 728.400,00
Aoind £E0da 2.745.838,19 1.967.487,56
ZUvoAo danavoyv 29.467.297,74 24.122.335,80

Ta napandvw £€0da empepifovral oTo KOTTOG NWANCEWY, oTa £E0da dioiknang kal ata £é5oda 51a0sanc.
B) Aanaveg npoocwnikol (nap. 23 apdpou 29)

O péoog 6pog Tou NPOowWNIKOU TNG ETAIPIAg KaTa TNV nepiodo 2019 aviAbe oe 322 atoua (2018: 244
aroua).

To ouvoAIkO kOOTOG HIoBodoaiag Tou npoownikol avaAUsTal oTov NapakaTw nivaka.

2019 2018
MioBoi kal nuepopictia (LkTa nocd) 10.617.054,78 8.837.385,90
Koivwvikég emiapUvaelg (epyodoTIKEG EICPOPEG) 2.609.012,90 1.967.450,04
MpoBAswn yia Bonus MNpoownikou 30.06.2019 572.467,00 667.290,00
Aolnda £€£0da Npoownikou 852.315,52 628.375,40
ZUvolo kOoTouG oBodoaiag nepiddou 14.650.850,20 12.100.501,36

>TI¢ dandveg npoownikoU yia TNV KAgI6pevn xpnon 30.06.2019 n eTaipia £xe1 AoyIOTIKONOINTEI
npdBAewn bonus yia To npoownikd noool € 572.467,00, To onoio 6a 5ob¢ei pe Tnv HioBodooia.
SUVEN®C, Ta anoTEAECUATA XpHong £xouv eniBapuvOei ue TNy QeTivi) NnpdBAswn bonus rnou 8a

anodoBei otnv Xprion 30.06.2020 pysow PioBodooiag,.

y) AvéAuon enic@aisiov

Méoa aro kovdUAI Aoina 'EEoda kal ZnpiEc ouunepidaufaverar To nocd Twv € 179.564,82 To onoio
agopd diaypa®r anaiTNOE®Y and NEAGTEG.

Ta nood autd diaypapnkav kabwg NpdKeITal yia anaiTRoEIG dvw TNG NEVTAETIAG KAl yia TIG ONoieg Sev
PMOPEi va yivel Kapla VOUIKA EVEPYEIQ KAl n €TAIpEia ekTIPd 6T dev undapyel duvardTnTa eionpagng
QuUTOV TWV anarrfoswy.

MpokaTaBOAEG Kal NICTWGEIG NPOG Ta PEAN Tou AloiknTikoU ZupBouliou (nap. 25 apbpou
29)

Aev OUVTPEXE! NEPINTWOT.
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3.12 ApoIB£g npog Ta pEAN Tou AloiknTikoU ZupBouliou (nap. 30 apBpou 29)

2019 2018
AUOIBEC peA@v AloIKNTIKOU SupBouliou TNG
nepiodou yia:
- Zuvedplaceiq 84.000,00 84.000,00
- Alavopn 222.434,00 327.400,00
Zuvolo 306.434,00 411.400,00

3.13 ZuvaAAayeg pe guvdepéva pépn (nap. 31 apdpou 29)

To Uyoc kal N eUon Twv uVaAAay®v He cuvDEPEVa PEPN KABMG KAl T OXETIKA undAoina anaimioswyv
KQl UNOXPEMOLEWY NOU Eival anapditnTa yia TNV Katavonaon Tng XpnHaTooIKoVoRIKAG 84ong Tng eTaipiag
napoucialovTal oTov NapakdaTw nivaka.

ZYNAAAATEZ ME ZYITENEIZ ENIXEIPHZEIZ

ENIXEIPHZH

NQAHZEIZ
ArAGQN KAI
YNHPEZIQN

ArOPEZ
ATAOQN KAI
YNHPEZIQN

AMNAITHZEIZ ZTO
TEAOZ THZ
XPHZEQZ

YNOXPEQZIEIZ
ZTO TEAOZ THz
XPHZEQX

Deloitte Business
Process Solutions
Movonpdownn
Avovupn Etaipeia
Mapoxng AoyYIOTIKGYV
YNnpeoimv

19.179,80

143.894,29

3.799,38

4.610,41

Deloitte Alexander
Competence Center
Movonpoownn
Avaovupn Eraipeia
SupBoUAWY
Emysiprioswyv

183.916,40

18.801,86

162.575,57

4.154,35

ZYNOAO

203.096,20

162.696,15

166.374,95

8.764,76

3.14 ApOIBEG eAgyXou

Ma Tnv xpron 01.07.2018-30.06.2019 éxel xpewbei noad € 5.000,00 yia Tov TAKTIKO £AEYX0 KAl NOCH
€5.000,00 yia Tov (pOpOAOYIKO EAEYX0. AEV UNAPYXOUV XPEWOEIG Yia AOINEG UNNPECIES,.
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3.15 InpavTika yeyovorta PETa To TEAOG TNG XPNoNG.

Agv UNApYOUV CNMUAVTIKA YEYOVOTA LETA TO TEAOG TNG XPAONG MNOU vd ennpealouv TIG OIKOVOUIKEG

KOTAOTACEIS.

O Npodedpog Tou A.Z.

AAEEIOG Aapahdg
A.A.T. AB 201785

P A—

MapouUol, 19 ZenTepppiou 2019

qu Tou A.Z. H Oikovopikn AleuBivTpia

|

il g

Mapia Tpakdadn BaoiAikfy Makpuyiavvn
AAT. AK 226626 A.AT. ® 099587
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