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The current situation
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Covid-19 represents the most significant crisis the hotel industry has had to endure. Whilst 
government stimulus is being rolled out, hotel companies and their staff, hotel owners and 
lenders are having to perform ongoing cost and viability analyses to ensure business survival
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Market considerations
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RevPAR % 

change from 
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RevPAR % 

change from 

April YTD 

2019

Europe -89.4% -40.7%

Amsterdam -96.2% -51.3%

Barcelona -93.8% -50.8%

Berlin -92.1% -40.4%

Brussels -93.4% -39.1%

Bucharest -95.0% -50.1%

Budapest -95.9% -41.4%

Copenhagen -92.5% -46.7%

Dublin -89.8% -41.0%

Edinburgh -87.3% -35.5%

Frankfurt -90.1% -42.0%

Geneva -82.2% -45.3%

Helsinki -85.7% -29.2%

Istanbul -89.8% -39.5%

Lisbon -97.2% -48.9%

London -82.2% -33.1%

Madrid -88.0% -35.3%

Manchester -77.1% -28.6%

Milan -95.7% -52.1%

Paris -97.4% -35.3%

Prague -97.8% -55.8%

Rome -93.8% -56.3%

Vienna -94.0% -44.7%

Warsaw -93.2% -40.3%

Zurich -88.8% -33.0%

Note:     indicates bigger than average 

European decline

Source: STR

Ireland
Records the lowest European net 
spending on travel, followed by the 
UK and Austria

Planning to travel for leisure in the 
next three months:

28% France
27% Spain
18% UK

25%
feel safe staying in a hotel now

2019 European hotel performance 
levels are expected to return in 

2022

Cruises
are the least preferred method of 
travel among Europeans

Hotel performance for April 2020 has declined to single digits in most European countries, as 
low as €3.4 in Poland. Halting occupancy levels across the continent have shaken performance, 
sentiment and outlook across the industry 

April 2020 RevPAR in €

European hotel market | Performance and sentiment

UK
hotel re-opening later than most 
other European countries
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Consumer & Investor Sentiment
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92% of respondents expect the disruption to last 4 months or more vs. 97% 3 weeks ago 
Respondent sentiment has continued to shift more negatively towards longer term disruption of 
12 months+ (53% vs. 39% 3 weeks ago). Once the outbreak is contained, more than half of 
respondents believe the industry will take another 12-24 months to recover and 28% believe it 
will take more than 24 months

Deloitte’s hotel market sentiment
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Deloitte’s hotel market sentiment
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Brand recovery

More than half (59%) of respondents believe that internationally branded hotels will be the 
fastest to recover with independent hotels (9%) expected to see the slowest recovery
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German gateway cities Berlin, Munich and Frankfurt alongside London are perceived to be in 
the Top-5 fastest cities to recover. Italian and Spanish cities are believed to be amongst the 
slowest to recover

Deloitte’s hotel market sentiment
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Deloitte’s hotel market sentiment

Responses also indicate that the majority believe the impact on hotel pricing to fall between -
20-30% across and that current priorities over the coming weeks are cash management, 
financing / lender considerations and workforce health and safety

Hotel value indication

Respondents’ priorities

April 
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Future travel sentiment

Respondents have showed the highest appetite for Hotel (20%) and rail bookings (21%) in the 
next three months

21%
feel safe travelling by air

21%
feel safe staying in a hotel

17%
are actively searching for travel deals
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What next?
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What next?

• The only consensus is that there is no consensus

• Don’t try to predict with certainty, rather plan with flexibility

• We are a very resilient industry and medium to long-term 
growth prospects are positive

• Stay safe, stay healthy
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Contacts

Andreas Scriven
Lead Partner – Hospitality & Leisure
Email: ascriven@deloitte.co.uk
Tel: +44 7795640463
Linkedin: https://www.linkedin.com/in/andreas-scriven-THL

Nikola Reid
Director & Head of Hospitality Advisory UK
Email: nreid@deloitte.co.uk
Tel: +44 7867500631
Linkedin: www.linkedin.com/in/nikola-reid-THL

Please reach out if you have any questions
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