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The COVID-19 pandemic, is changing – 
or has already changed – our collective 
calculus of uncertainty. The reality is, 
there exists no reference case for the 

COVID-19 crisis in living memory. 

Within that context and as tourism 
faces unprecedented challenges and 
uncertainties, leaders of hospitality 

companies must take decisive action
to ensure their organizations navigate 

the COVID-19 crisis.
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What are scenarios?
Scenarios are stories about what 

the future may be like, created 

through a structured process to 

stretch thinking, challenge 

conventional wisdom, spark 

insight, and drive better decisions 

today. They are not predictions 

about what will happen. They are 

hypotheses about what could

happen, designed to open our eyes 

to new opportunities or hidden 

risks.

We developed three (3) scenarios about how the landscape of the Greek 
Tourism & Hospitality sector might evolve in the next two years to help 
the sector's business leaders and key stakeholders:

• Undertake strategic, financial, and operational planning for 2020 and 
2021.

• Take decisive action to respond to the shocks yet to come, and at the 
same time prepare for what might change in the months and years 
ahead.

• Question themselves and think how trends and developments we 
experience during the pandemic could shape what the global and 
Greek Tourism & Hospitality sector might look in the more long run.

Scenario thinking
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The overall severity of the pandemic and pattern of disease progression in Greece and key source markets

Lower impact Higher  impact

Rapid peak
The virus’s spread shows a 

rapid peak before quickly 

declining

Self-damping
Rapid exposure across 
individuals leads to eventual 
“herd immunity”

Gradual progression
A gradual and prolonged 
development of the virus’s 
spread is seen

Roller-coaster
Seasonal waves of the viral 
disease are seen with 
decreasing degrees of severity 

Second act
A second wave of viral 
infections emerges stronger 
than the first

03
The supply of the Greek hospitality sector
• Financial consequences of the crisis on Greek hospitality companies; ability and willingness of hoteliers to open their hotels

• Nature and extent of the government support

• Changes and impacts on hotel operations (e.g. health & safety measures)

02
The demand for international travel
• Duration of travel restrictions to/from Greece and lockdowns in key source markets

• Speed of economic recovery in key source markets

• Psychological and behavioral changes after quarantine; ability and willingness of people to travel, especially internationally

• Impacts on airlines, tour operators and travel companies

04
The ability of Greece to capitalize on the good response to COVID-19 
• Ability to maintain low levels of disease spread and control when inbound travels begin
• Duration of positive image and sense of safety
• Tour Operators’ consideration and relevant investments
• Effectiveness of relevant marketing initiatives and campaigns

Key uncertainties for the Greek Tourism & Hospitality sector

Four fundamental uncertainties related to COVID-19 are likely to have a significant impact.
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Key facts

• The pandemic is met effectively in Q3 2020, at least in Greece and 
main source markets.

• No severe “second wave” and any revival of virus is dealt with through 
testing and tracking rather than lockdowns and travel restrictions

• International traveling from key source markets begins again, albeit 
slowly, aided by effective health protocols.

• City hotels and summer resorts gradually open sometime in June or 
early July.

• Most seasonal hotels operate during the peak months of July, August 
and September; the season is extended in October and November.

• Business travelling, MICE activity and city breaks slowly start again 
from September onwards and thus occupancy in city hotels increases.

• Government measures to support the sector and boost domestic 
travel demand along with national marketing campaigns are having 
positive effect.

• Greek tourism rebounds strongly in 2021 and reaches 2019 levels 
within 2-3 years.

Main implications

• Sharp decline in occupancy, RevPAR and overall revenue albeit the 
season is not completely lost.

• Seasonal hotels and resorts more vulnerable than city hotels.

• Smaller Greek islands more vulnerable compared to large islands such 
as Crete and mainland Greece.

• Hospitality companies need to focus on potential new guest / markets 
/ tourism segments and on prolonging the tourism season in Q4 2020.

• Measures to safeguard personnel and guest well-being, health & 
safety a top priority but increased costs pose a substantial challenge.

• Small and/or overleveraged hospitality companies might not be able 
to survive liquidity / cash constraints and increased costs.

• Potential increase in non-performing loans in the tourism sector.

• Strong Government support to the sector will be needed in order to 
ensure appropriate hygiene measures, promote Greece as a 
destination, enhance liquidity of businesses, support employment and 
boost domestic travel.

Mild scenario
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Key facts

• Consequent waves of the disease in key source markets.

• In Greece, the disease is contained during summer but outbreaks occur 
from September onwards.

• Attempts to kick-start international travelling in 2020 largely fail.

• For summer hotels, the whole 2020 season is virtually lost.

• City hotels severely affected both during summer and as business 
travelling, MICE and city breaks show very weak activity until early 2021.

• The economy and international travel market start to rebound late in 
2020, continuing to recover slowly until the second half of 2021.

• Government support manages to keep the Greek tourism sector  alive, 
internationally competitive and in better condition than in other 
competing countries.

• Greek tourism recovers slowly in 2021 having gained market share 
within a shrunk global travel market.

• Greek tourism rebounds to 2019 levels within a minimum of 3-4 years.

Main implications

• In 2020, almost no revenue for summer hotels and severe drop for 
city hotels.

• Sharp decline in demand and prices in 2021.

• Significant losses, liquidity issues and rising funding costs in the sector.

• Significant impacts across the whole tourism value chain.

• Significant number of hospitality companies not able to survive.

• Substantial increase in non-performing loans in the tourism sector.

• Downward pressure on values of assets and lower supply growth.

• Digitalization of Greek tourism sector accelerates.

• Staycation and domestic travelling prevail providing advantage to local 
hotels vs. international.

• Due to financial stress economy/midscale hotels perform better.

• Branded hotels in advantage as trust becomes more important.
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Harsh scenario

Scenarios for the Greek Tourism & Hospitality sector
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Key facts

• Severe infection rates into 2021, until either crowd immunity and/or a 
vaccine reduces the virality.

• International travelling restricted in both 2020 and 2021 seasons.

• Potential long-term effects in international travelling as isolationism 
affects freedom of movement and travel.

• Domestic travel also harshly affected due to insecurity and reduced 
disposable income.

• International travel supply chain severely disrupted.

• Most summer hotels in Greece unable to operate in 2020 and 2021.

• City hotels severely affected both in 2020 and 2021.

• Consumer behavior changes and travel habits and preferences are 
shaped based on the COVID-19 experience.

• Economic and international travel market recovery starts in 2022 but 
with structural changes in the sector.

• More than 5 years for Greek tourism to rebound within a “new normal”.
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Main implications

• Almost non-existent demand for business and leisure travel in 2020 
and through to 2021.

• In alignment with the global travel industry, the Greek hospitality 
sector may face structural changes, as:

- Significant number of hotel closures and bankruptcies; 
hospitality sector NPLs skyrocket and banks become owners of 
large distressed portfolios.

- Consolidation in the market and numerous changes of control 
will be inevitable as good properties will still be on demand.

- New players may emerge.

• The Greek Tourism & Hospitality sector will need to adapt and become 
more agile and flexible to respond to the new normal.

• The size and shape of the Greek Tourism & Hospitality sector will be 
dependent on the support provided by the Government.

Severe scenario

Scenarios for the Greek Tourism & Hospitality sector
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The COVID-19 is arguably a shock that shakes the foundations of the world. This too shall pass but most likely 
things will be very different. It is never too early for business leaders to start asking questions on how the new 
normal for the Tourism & Hospitality sector will look like.

Questions about the future

Society & Consumers

 Attitude towards 
international travel

 Consumer preferences

 Social cohesion vs 
xenophobia

 Effects on MICE and 
business travel

 Impact on different 
generations

Technology

 Virtual socializing & 
new digital tools

 New traveler
experience through VR 
and AI

 Use of data and data 
privacy

 Impersonal interactions 
(e.g. robots, AI)

Market & Economy

 Long term impacts on 
disposable income and 
attitudes towards 
discretionary spending 
such as travel

 Socioeconomic 
inequality between 
people and countries

 Structural changes in 
the travel industry

 Disruptive business 
models 

Politics & Regulation

 Globalization and 
freedom of movement 
vs. isolationism and 
more authoritarian 
political governance

 Future of EU

 Political unrest in parts 
of the world

 Permanent regulatory 
changes

Environment

 Renewed efforts to 
fight climate change vs 
decline in emphasis on 
environmental 
sustainability

 Drivers of the 
environmental agenda

 People’s emphasis on 
sustainability
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