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Deloitte CISO programme
Connect, support and lead by example
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Welcome to the Deloitte CISO programme

o,

Given the increasing profile placed
on the CISQ, it's little wonder that
the role is demanding with many
challenges beyond just the technical.

Our CISO programme focuses on developing you as
a cyber security leader. The exclusive programme
places emphasis on the broad set of skills required to
make an impact and lead by example rather than just
build technical knowledge. It provides a confidential,
safe space for you, but will also provide opportunities
for your teams to benefit from tailored activities for
them, which is often overlooked.

This is an opportunity to focus on you and your
leadership role within the organisation, as well as your
legacy and your overall cyber network.

At a glance, the exclusive CISO programme includes:
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Within the
programme, you
will have access to
regular structured

\

activities alongside fluid
by-demand activity.
You can expect the
programme to
include...
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The components
O

The Deloitte CISO programme complements the CISO lifecycle with tools, experiences,
networks and learning opportunities to deal with the everyday pressures posed by the role.

L ——, The programme consists of five
components key components that are enablers
of success.

Programme

o 5° 8 Click on one of the components
initiatives

to find out more.

Programme
; activity

- Events and

insights

This is your
programme
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(OH@H>) The components - Grow

o,

The Deloitte CISO programme complements the CISO lifecycle with tools, experiences,
networks and learning opportunities to deal with the everyday pressures posed by the role.

Welcome

L ——, The programme consists of five
components key components that are enablers
of success.

Growth is about developing
your skills and capabilities
alongside the evolving
requirements of the CISO
role. Some of this is tactical;
from running large projects
to sharpening your edge

on non-technical skills. But
there are also strategic
components; with succession
planning, prioritisation
decision-making, and career
choices made with a view to
your legacy.

Programme

o 5° 8 Click on one of the components
initiatives

to find out more.

Programme
activity

- Events and
insights

This is your
programme

Our programme challenges
your perspective on growth
within the world of cyber.
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(O{)>)  The components - Balance
O

The Deloitte CISO programme complements the CISO lifecycle with tools, experiences,
networks and learning opportunities to deal with the everyday pressures posed by the role.

Welcome

L ——, The programme consists of five
components key components that are enablers
of success.

Stress and strain within the
world of a CISO is common,
and balancing the shifting
demands of cyber security
can be challenging. You need
a high level of resilience

to manage the pressures

of expectation, stress,

and risk that come with
executive decisions.

Programme

o 5° 8 Click on one of the components
initiatives

to find out more.

Programme
activity

- Events and
insights

Attention on personal
balance is incredibly
important, within the
programme you will focus on
personal learning as well as
work life balance, especially
in the more remote world.

This is your
programme
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(OHH>) The components - Lead

o,

The Deloitte CISO programme complements the CISO lifecycle with tools, experiences,
networks and learning opportunities to deal with the everyday pressures posed by the role.

Welcome

L ——, The programme consists of five
components key components that are enablers
of success.

Your role as the CISO relies
on leadership and guidance
in cyber security - a topic
of high importance to both
business and stakeholders.
This level of leadership goes
beyond simply managing
others. You need to set

the example.

Programme

o 5° 8 Click on one of the components
initiatives

to find out more.

Programme
activity

Do you feel like you possess
those qualities within
yourself? Through the CISO
programme you will focus on
your personal development
and the attributes of a cyber-
security leader.

- Events and
insights

This is your
programme
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The components - Build
O

&
®
&

The Deloitte CISO programme complements the CISO lifecycle with tools, experiences,
networks and learning opportunities to deal with the everyday pressures posed by the role.

Welcome

R The programme consists of five As a CISO. vou are expected
components @ key components that are enablers to face th,eypressure opf cyber-
of success. L
attacks and changing risks,
whilst still maintaining day-
Programme :
initiatives - Click on one of the components to-day technical credibility.

to find out more.

Through various activities,
this component builds

on your technical skills
including running successful
programmes, and keeping
a close eye on changing
regulatory and cyber threat.

Programme E
activity

- Events and
insights

This is your
programme
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(OL>)  The components - Influence

o,

The Deloitte CISO programme complements the CISO lifecycle with tools, experiences,
networks and learning opportunities to deal with the everyday pressures posed by the role.

Welcome

L ——, The programme consists of five
components key components that are enablers
of success.

An integral part of your day-
to-day life involves making
an impact on your Board

to gain their trust in the
selected security function.
The uncertainty of cyber risk
often leads to uncertainty

in this trust. With expert
knowledge at the forefront,
influence is often the decider.

Programme

o 5° 8 Click on one of the components
initiatives

to find out more.

Programme
activity

- Events and
insights

Can you successfully
influence decision

making? Communication,
demonstrating positive
behaviours and setting high
standards for performance
are all key.

This is your
programme
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Programme initiatives

By being part of this 4
community you have access

to a number of initiatives
which can support and equip

you, along with your teams.

Programme H
initiatives =¢

Programme .
activity
Your growth
Events and .
insights
' [ )

Click on the options below to find out more.

This is your ENEESUEYENIE
programme @

Support wider society
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Programme initiatives

By being part of this 4

community you have access Your growth

to a number of initiatives Syents and Wo;kshhops:.throgghdout thefcalenc:jar year, WE re ICc):r.ganlsmg a
B programms . _ iverse range of thematic and industry-focused events, that bring expertise,
components which can support and equip discussion and insights. The events will be centred around the five building

you along with your teams blocks of the programme; build, influence, grow, balance & lead.

Welcome

Programme Insights papers and articles: staying current has never been so important,
initiatives Q0 q q
these insights focus on you, your leadership, your career path as well as topics
Click on the options below to find out more. to help maintain your technical credibility.
Programme
activity Facilitated labs and workshops: as a member of this community you will
Your growth also have access to our unique labs, such as transition labs, strategic thinking

[ ) workshops, future focused labs and problem solving greenhouses.

- Events and

insights

[ ) International peer-to-peer network: this programme provides a unique
Mﬁ opportunity to establish new connections and relationships with peers in similar
and varied industries across a variety of experience levels and countries.

Support your team
J

This is your
programme

[
W) support wider society
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Programme initiatives

By being part of this 4
g 11 community you have access Support your team

to a number of initiatives Ne)ft.Generatlon CISTO.programme: thls new |n|t|at|ye |.s designed to prepare

B programms ‘ _ aspiring CISO for their journey. It provides access to insights from top Global

components @ which can support and equip CxOs and CISO leaders on the skills and capabilities required to succeed as a
you, along with your teams. CISO and influential Board member in business - today and in the future.

Programme We ask CISOs to nominate one of their high-performing wider team members
initiatives 2 20
to attend the programme. Previous attendees of similar CxO programmes
Click on the options below to find out more. have found immense value in the programme and it will be a great professional

Programme development for a member of your team.
activity
Your growth Places on the programme will be limited to ensure the cohort can immerse

® themselves in the programme and also network in a small group. Please make

sure to reach out to our local team to find out more.

- Events and

insights

[ )
Future support: as the CISO programme develops, we will also add in
opportunities for your teams to benefit, through leadership labs and coaching.
We welcome your feedback on what you would find helpful for your teams to
also develop and thrive.

Support your team
(U

This is your
programme

[
W) support wider society
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Programme initiatives

Welcome

The programme
components

Programme
initiatives

Programme
activity

- Events and
insights

This is your
programme

By being part of this
community you have access
to a number of initiatives
which can support and equip
you, along with your teams.

Click on the options below to find out more.

Your growth

oo0o

fAf) Support your team
(U

Support wider society

7

Support wider society

Our focus isn't just on CISOs in the workplace. We work and promote various
initiatives, as well as focusing on the gender imbalance within the cyber
workforce. If you or your team would like to find out how to get involved with
any societal initiatives, please contact our team.

Women in Cyber programme: this programme focuses on the
underrepresentation of women in the cyber workforce. We are committed to
addressing this gender imbalance. By collaborating across EMEA, internally and
with you our clients, we aim to promote gender diversity in the cyber security
industry and work towards closing this gap. Find out more here.



mailto:cisoprogramme%40deloitte.gr?subject=
https://www2.deloitte.com/uk/en/pages/risk/articles/emea-women-in-cyber.html
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Programme activity
O

To access the full calendar
Walcome of upcoming webinars, Small roundtable Facilitated labs
events and insight paperS, discussions and WOI’kShOpS

please click here.

i Virtual webinars Events and
The programme & and seminars conferences
components If you would like to find
out more, collaborate or T A .-
contribute to a future activity W reat INETISSS SNt PADSER
Programme , information sharing and articles
or topic, please contact us at

initiatives ) )
cisoprogramme@deloitte.gr.

Networking
opportunities

Programme
activity

E\}ents and
insights

Within the
programme, you will
have access to regular
structured activities
alongside fluid
by-demand activity.
You can expect the
programme to
include...

This is your
programme
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Fvents and insights spotlight

The programme
components

Programme
initiatives

Programme

] Vlt&- ]

This is your
programme

to access our full list of insights.

CISO programme Future Moving and
launch event } of Cyber operating
in the cloud

Information and
p operational
technology

October
insights paper
Diversity in
Cyber virtual
event series

We are currently building out a calendar of insights papers focusing on various topics. We welcome your feedback and contributions on topics you believe to be missing or relevant and if you
would like to find out more please contact us, cisoprogramme@deloitte.gr



http://www2.deloitte.com/CISOprogramme
mailto:cisoprogramme%40deloitte.gr?subject=
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Fvents and insights spotlight

Click on a tile to find out more about each event or to access our full list of insights.

Welcome

The programme
components

Programme
initiatives

Programme
activity

Events and
insights

This is your
programme

CISO programme Future Moving and
launch event - of Cyber operating

in the cloud
Future virtual event

CISO Programme launch event
We are hosting the official CISO programme
launch event (virtually!) on Thursday 26
November, 11am GMT. Be prepared for an
interactive experience of what our programme
has to offer. This will be an opportunity
QR g o hear from Olympic athlete, Dame Kelly
Holmes DBE, on perseverance and leadership,
, alongside other speakers who will be
~ announced shortly.

S0

Sign up here to register your place

E701IEN

would like to find out more please contact us, cisoprogramme@deloitte.gr

We are currently building out a calendar of insights papers focusing on various topics. We welcome your feedback and contributions on topics you believe to be missing or relevant and if you )


mailto:cisoprogramme%40deloitte.gr?subject=
mailto:CISOprogramme%40deloitte.co.uk?subject=Register%20to%20attend%20CISO%20programme%20launch%20event%20%2826%20Nov%29
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Fvents and insights spotlight
Welcome

The programme
components

Programme
initiatives

Programme
activity

Events and
insights

This is your
programme

Click on a tile to find out more about each event or to access our full list of insights.

CISO programme Future Moving anc
launch event : : of Cyber operating

in the cloud

T,

Future insight paper

From CISO to...?
This insight paper will discuss the potential
future career milestones for CISOs looking

SEEEEE (6 move out of the role.
insights paper

130 . :
395~ Contact us to cisoprogramme@deloitte.gr

event series

would like to find out more please contact us, cisoprogramme@deloitte.gr

We are currently building out a calendar of insights papers focusing on various topics. We welcome your feedback and contributions on topics you believe to be missing or relevant and if you )


mailto:cisoprogramme%40deloitte.gr?subject=
mailto:CISOprogramme%40Deloitte.co.uk?subject=
mailto:cisoprogramme%40deloitte.gr?subject=From%20CISO%20to...
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Fvents and insights spotlight

Click on a tile to find out more about each event or to access our full list of insights.

Welcome

CISO programme Future Moving anc

launch event g of Cyber operating
= in the cloud

i om 4
L = T—
L 1 W . :
= e
p——
T

The programme
components

Programme
initiatives

Future virtual event

Diversity in Cyber series

:::ﬁ';?;"me We all have the opportunity to promote A
change in our organisations and the wider
cyber-security landscape. This webinar series
Events and - SRR il kick-off with a virtual event in February.
insights 796, MEEQIEREDREY  \ore details and topics to follow.
il | d,%:

Sign up here to register your place

This is your

programme 59 ‘?: 52 =
=0

i

would like to find out more please contact us, cisoprogramme@deloitte.gr

We are currently building out a calendar of insights papers focusing on various topics. We welcome your feedback and contributions on topics you believe to be missing or relevant and if you )


mailto:cisoprogramme%40deloitte.gr?subject=
mailto:CISOprogramme%40deloitte.co.uk?subject=Register%20to%20attend%20CISO%20programme%20Diversity%20in%20Cyber%20series
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Fvents and insights spotlight

Click on a tile to find out more about each event or to access our full list of insights.
Welcome

CISO programme Future Moving anc

The programme
components

launch event - of Cyber operating

in the cloud
Insight paper

Future of Cyber

The bullish world of cyber knows no

boundaries and the only certainty is those out

there looking to capitalise on this with new

forms of cyber-crime. How do we counter this?
o Or one step further, how can we best arm
LEUEEIEE  ourselves against this? The future of cyber

aims to explore these options.

Programme
initiatives

Programme
activity

Events and
insights

S0

This is your
programme

Read more here

would like to find out more please contact us, cisoprogramme@deloitte.gr

We are currently building out a calendar of insights papers focusing on various topics. We welcome your feedback and contributions on topics you believe to be missing or relevant and if you )


mailto:cisoprogramme%40deloitte.gr?subject=
https://www2.deloitte.com/ch/en/pages/risk/articles/future-of-cyber.html
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Fvents and insights spotlight

Welcome

The programme
components

Programme
initiatives

Programme
activity

Events and
insights

This is your
programme

Click on a tile to find out more about each event or to access our full list of insights.

CISO programme Future Moving anc
launch event g of Cyber operating

in the cloud
Insight paper

Securing your move to - and

operating in - the cloud

Cloud migration is the new way to establish

competitive edge for businesses - it's

endless opportunities coupled with clear

vulnerabilities offer a real puzzle for cyber-
TR g  Security leaders. This article explores the

potential of cloud whilst also ensuring

organisational security and compliance.

S0

Read more here

would like to find out more please contact us, cisoprogramme@deloitte.gr

We are currently building out a calendar of insights papers focusing on various topics. We welcome your feedback and contributions on topics you believe to be missing or relevant and if you )


mailto:cisoprogramme%40deloitte.gr?subject=
https://www2.deloitte.com/ch/en/pages/risk/articles/securing-your-move-to-and-operating-in-the-cloud.html
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Fvents and insights spotlight

Click on a tile to find out more about each event or to access our full list of insights.

Welcome

CISO programme Future Moving anc

launch event g of Cyber operating
y in the cloud

The programme
components

Programme
initiatives

Insight paper

Information and operational technology

The emergence of Operational Technology is

no recent phenomenon -this article dispels
Bl g the myths and analyses the principles behind
TR g he successful convergence of IT and OT.

Programme
activity

Events and
insights

5000088— Read more here

This is your
programme

GCVGIIL oG IGYD

would like to find out more please contact us, cisoprogramme@deloitte.gr

We are currently building out a calendar of insights papers focusing on various topics. We welcome your feedback and contributions on topics you believe to be missing or relevant and if you )


mailto:cisoprogramme%40deloitte.gr?subject=
https://www2.deloitte.com/uk/en/pages/digital-transformation/articles/managing-the-successful-convergence-of-information-and-operational-technology.html
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Fvents and insights spotlight

Click on a tile to find out more about each event or to access our full list of insights.

Welcome

CISO programme Future Moving anc

launch event - of Cyber operating
' y in the cloud

The programme
components

Programme
initiatives

Local activity - 1

Deloitte Greece and ICAEW are jointly

hosting the webinar: Reshaping the

cybersecurity landscape in creating

readiness and resilience capabilities, that
ola e Lld  is going to be held on 11 November 2020
insights paper IEEECXVERAEIEE 1)

Programme
activity

Events and
insights

%08 For more information contact our team

This is your

programme 8 event series %g __ :

would like to find out more please contact us, cisoprogramme@deloitte.gr

We are currently building out a calendar of insights papers focusing on various topics. We welcome your feedback and contributions on topics you believe to be missing or relevant and if you )
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(OH>) This is your programme

o,

Welcome

We want to hear from you.

A major part of the community is co-creation, collaboration

_ and feedback on all programme activities. This is a chance to
& N feed into upcoming insight papers and topics, and speaker
opportunities on webinars and at events. This is your

The programme
components

Programme Alithia Diakatos Christos Vidakis programme and we want you to shape it
pIUaCEss Partner, Risk Risk Advisory Partner, '
Advisory Leader Cyber Leader

If you would like to find out more about past or upcoming
Programme events, and insight papers, or if you would like to find out
agtivity more about the other programme components, please
contact our team.

- Events and

insights 4

This is your
programme



mailto:cisoprogramme%40deloitte.gr?subject=Webinar%3A%20Reshaping%20the%20cybersecurity%20landscape%20in%20creating%20readiness%20and%20resilience%20capabilities

Deloitte.

Important notice

This document has been prepared by Deloitte LLP for the sole purpose of enabling the parties to whom it is addressed to evaluate the capabilities of Deloitte LLP to supply the proposed
services.

Other than as stated below, this document and its contents are confidential and prepared solely for your information, and may not be reproduced, redistributed or passed on to any other
person in whole or in part. If this document contains details of an arrangement that could result in a tax or National Insurance saving, no such conditions of confidentiality apply to the details
of that arrangement (for example, for the purpose of discussion with tax authorities). No other party is entitled to rely on this document for any purpose whatsoever and we accept no liability
to any other party who is shown or obtains access to this document.
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we would be pleased to discuss terms and conditions with you prior to our appointment.
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