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What is digital?



Digital is …

all about technology
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Mobile smartphones Robotics

Cloud computing Artificial Intelligence

Social media platforms BlockChain

Internet of Things …



Digital is …

a new way of working 
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Digital is …

hugely disruptive 
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Digital is …

a new business era

New business models



Digital is …

developing exponentially 
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What does this mean for Finance?
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Finance Leaders are reacting very differently, depending on the maturity 
and exposure of their organisation to digital disruption 

Digital Dinosaurs Digital Pioneers Digital Natives
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CLOUD

“Three or four years 

ago, cloud was a 

missionary sale. Now it’s 

mainstream.  Most RFPs 

today have a cloud in 

the bakeoff.”

RPA

“We have to be ever 

more efficient. That 

means driving costs 

down for transactional 

activities using 

automation & robotics”

VISUALISATION

“We have to be able to 

expand the information 

we provide and have it 

easily accessible. At the 

end of the day, that’s 

the strategic part. The 

fun part.”

ADVANCED ANALYTICS

“Finance organizations 

are becoming 

transformation agents 

and data scientists, 

quite frankly”

COGNITIVE

“Given cognitive, our 

role may evolve to 

where we’re constantly 

considering different 

ways to adapt our 

business model”

IN MEMORY

“In-memory is one of 

the most exciting areas 

for finance because of 

the possibilities it 

creates in providing 

insights from big data”

BLOCKCHAIN

“Anything I could say 

about blockchain would 

be speculation.”

Eight technologies have growing relevance for how the work of finance will 
get done in a digital world

COLLABORATION

‘Collaboration tools will 

helps us combine agility, 

connectivity and 

learning”
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How to get started? 
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Step back for a moment to consider your ambition and maturity 
across the key building blocks … 

Processes

Data 

Talent

The Role of Finance in a Digital World

Partnering a 

Digital 

Business

Driving 

predictive 

insights

Delivering a 

digital work 

experience

Operating 

more 

effectively

Embracing and embedding digital technologies

Core Exponentials
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… and then work out a path forward, 
starting where you are

In the end, companies will need to chart 

their own courses. But no matter which 

future you envision, the leaders will likely 

be those who figure out how to make 

digital work for finance – and for the 

whole business too.

CFO Fortune 500
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Thank you …
and good luck as you 
step out into a digital 
future!


