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Central European CFOs are unwilling
to jeopardise steady recovery
Welcome to the first edition of the Deloitte Central
Europe CFO report, a unique document that compares
CFO attitudes from the region’s different economies and
with those of CFOs from across the world.
Based on a survey undertaken in May and early June of
the CFOs of 138 leading companies across the region’s
six largest economies – Poland, Slovakia, Czech Republic,
Hungary, Croatia and Romania – the report provides some
fascinating insights into CFO opinions at a key moment in
economic history.
Overall, a picture emerges where Central Europe’s CFOs
are not keen in any way to jeopardise the steady recovery
that many of their companies and economies have now
been experiencing for some time.
While an atmosphere of cautious optimism prevails
across the region (47% of those surveyed told us they
are very or somewhat optimistic about the financial
prospects for their companies compared with three
months earlier) CFOs remain largely risk-averse. This sense
extends to some widespread agreement that now is not
the moment to place additional risk on the company
balance sheet. Close to half the sample (49%) also appear
to expect total debt on the balance sheet to increase
over the next three years, although more than 95% also
anticipate an improvement or no change in their ability
to service debt in the same period. The region’s CFOs
are also choosing to concentrate on cost-reduction for
the foreseeable future.
Global comparisons
The report is particularly interesting when the survey’s
findings are compared with recent results from
the Deloitte Global Insights survey, which tracks opinions
among CFOs from other regions and countries across
the world. One example of this is the significant contrast
in optimism levels with the UK and the Eurozone, where
confidence declined during the same period due to
continued and growing uncertainty about the prospects
of various individual economies.

This report also places the findings of the CE CFO survey
in the context of the responses from the most recent
Central Europe Business Sentiment Index (BSI), which
shows that CFOs are more negative in their outlook than
the majority of their Board colleagues. This sentiment
extends to areas including economic outlook and
prospects for growth in employment levels.
We plan to publish the second edition of the CE
CFO report in November 2011, which will provide
the opportunity to track any changes in opinion over
the months to come, both within the region and across
the world.

Gavin Flook
Regional Function Leader, Audit
CFO Programme Lead
Deloitte Central Europe
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Chapter 1
CFO Sentiment across Central Europe
A generally optimistic outlook
World events in the first half of 2011, including
widespread unrest across the crucial oil-producing region
of the Middle East, the earthquake and nuclear crisis in
Japan and the continuing fragility of certain key Western
economies, had their inevitable impact on business
confidence across the world.
CFO sentiment across the six surveyed Central European
countries for this report, however, shows a general
sense of cautious confidence, with around 47% of all
respondents declaring themselves either very or somewhat
optimistic about the financial prospects for their
companies compared with three months earlier.
This is despite an environment in which more than half
of respondents (53%) see the levels of external economic
and financial uncertainty as high or above normal, and
where over 80% do not see now as a good time to take
additional risk on to company balance sheets (see table 1).
Overwhelmingly, CFOs across the region do not see this
as a good time to take increased debt on to the company
balance sheet, with close to 82% in agreement. Only in
the Czech Republic did more than a third of respondents
feel that now is a good time to do so (see table 1).

More than half the surveyed CFOs (53%) see now
as a time of normal or above normal external financial
and economic uncertainty, which explains the very high
adversity to risk above (refer to table 2).
Many of our respondents’ positive attitudes might be
ascribed to the local and regional focus of their trading
activities, which provide a buffer against the uncertainties
of the global market. While around 14% believe that
the UK and Eurozone will make the biggest contribution
in 2011 to increasing their companies’ revenues, 16%
believe that their primary boost will be generated within
the CE region and an overwhelming 62% that it will come
from their domestic markets.

“The key risks throughout Central Europe are very visible. The fiscal crisis in EU is
far from being over and the key concern is spillover of the instability from Greece
to some other fiscally weak EU members and from them even to countries that
are now considered to be relatively consolidated. Such a crisis could also affect
the financial sector, and can easily off set the improvements that took place
gradually from the peak of the crisis in 2009.”
Ludek Niedermayer, Economist, Deloitte Central Europe

Table 1: CE CFO views on whether it is a good time to be taking risk on their companies balance sheet
Poland
Poland
Czech
Czech Republic
Republic
Croatia
Croatia
Hungary
Hungary
Romania
Romania
Slovakia
Slovakia
0%
0%

20%
20%

40%
40%

60%
60%

80%
80%

100%
100%

Yes
No

Table 2: CE CFO views on the level of external financial and economic uncertainty facing their business
Poland
Poland
Czech
Czech Republic
Republic
Croatia
Croatia
Hungary
Hungary

Very high
High
Above normal
Normal
Below Normal

Romania
Romania
Slovakia
Slovakia
0%
0%

10%
10%

20%
20%

30%
30%

40%
40%

50%
50%

60%
60%
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70%

80%
80%
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Widespread focus on revenue growth
Some 63% of respondents regard growing revenue over
Local
the next 12 months
asCountry
their company’s business focus.
A clear majority of
those
in every country surveyed saw
North
America
their existing markets as the primary source of increased
South America
revenues. Around half (49%) of all respondents are set
to focus their primary
attention on generating revenue
UK & Eurozone
growth from their existing markets in 2011, with around
Central & Eastern Europe
17% focused primarily on new markets (see table 3). This
Middle East
& North
Africa
again suggests
some
continuing
antipathy to risk, and
a recognition that current
activities
represent the best
Asia Pacific
opportunities for continued growth.
0%

10%

20%

Middle East
& North Africa

Asia
Pacific

For close to 35%, however, the primary focus for the year
is on improving their financial position through reducing
costs, with gaining greater efficiency for their working
capital being the most commonly cited reason for doing
so (among close to 14% of the sample). Indeed, close
to 95% of respondents regard achieving cost reductions
as either a major (54%) or a medium (41%) priority over
the next 12 months.

30%

40%

50%

60%

70%

80%

Table 3: Aggregate CE CFO perspectives on their company´s business focus over the next 12 months
Revenue growth (current markets)
Revenue growth (new markets)
Cost Reduction - Direct costs
Cost reduction - Indirect costs
Asset Efficiency - Fixed assets
Asset Efficiency - Working Capital
Other
0%

10%

Managing debt
There is a general expectation among CFOs that the levels
of balance sheet debt will either increase a little (among
34% of respondents) or stay the same (among 25%)
over the next three years. However, this headline finding
disguises some significant differences of expectations, with
nearly 15% expecting their debt levels to increase ‘a lot’
during the period and 19% anticipating a small decline.
This trend appears to be of little concern to Central
Europe’s CFOs. More than half the sample expect to see
their ability to service debt improve over the next three
years, with over 12% expecting it to be significantly
enhanced.
In general, CFOs across the region appear to be generally
satisfied with their current long-term debt provisions.
Close to 45% expect to refinance none of their longterm debt over the next three years, while 29% expect
to refinance under a quarter of it. Only a very small
proportion of the sample (2%) expects to refinance all
their long-term debt and add to it.

6

20%

30%

40%

50%

Over 61% of respondents, in fact, have no plans to
reduce their debt exposure at all. Among those that do,
using cash reserves is marginally the preferred option
(12%), followed by asset sales. The least commonly cited
means of doing so is via an equity offering, suggesting
that the region’s CFOs and Boards are keen to maximise
control of their businesses through retaining ownership.
There is a wide range of opinions between respondents
on the likely future of financing costs across the region.
Just under a third (30%) expect little change, close to
38% anticipate a slight increase and around a quarter
(24%) predict a slight decrease. While no one expects
a significant reduction, a small but meaningful proportion
(8%) does expect a significant increase.
This should be considered in the context of companies’
requirements for new credit over the last 12 months.
Well over half (55%) have seen no change, while 21%
have seen a slight increase. Close to 12% have required
a significant increase, and a similar proportion has seen
either a slight or significant decrease.

Table 4: CE aggregate on proportion of long-term debt they expect to refinance over the next three years
100%
90%
80%
70%
60%
50%
40%

Over 100%
50%-100%
25%-50%
Under 25%
None

30%
20%
10%
0%

Poland

Czech Republic

Croatia

Hungary

Romania

Slovakia

“Given the current economic landscape, the growth or even stability of demand
is not still not guaranteed. In some countries the developments of financial
markets can also negatively impact outlooks, with quick and unexpected
appreciations of the local currency hurting exporters. Spillover of sovereign risks
in the EU can also affect the cost and availability of credit for firms.”

M&A activity
Expansion by acquisition during the next 12 months is
not front of mind for the majority of respondents, with
close to 60% saying that it is ‘not a priority’. However, it is
80% a strong priority for a minority (8%) and of some interest
to close to a third of the sample (32%).

Ludek Niedermayer, Economist, Deloitte Central Europe

70%

When considering the wider market place as opposed to

60%100%
just their own companies, a clear majority of respondents
90%

feel that M&A activity in their own countries is set to grow
over the next 12 months, with 11% expecting it to increase
70%
40% substantially and close to 56% anticipating some growth.

A broad picture of cautious optimism
Across the CE region, the survey suggests, CFOs remain
largely risk-averse but generally of the view that their
current strategies are appropriate for a steadily recovering
market place.

50% 80%
60%

50%
30% These
40%

findings broadly reflect those of the most recent
(April 2011) CE Private Equity Confidence Survey from
30%
20% Deloitte,
that showed the continuation of a steady trend
A continuing emphasis on existing markets and trading
20%
among Private Equity professionals towards the ‘new
domestically or within the CE and wider European region,
10% 10%
normal’, where interest in M&A and levels of M&A activity
together with a focus on cost-reduction and controlling debt,
0%
are gradually
returningCzech
to pre-crisis
Poland
Republic levels.Croatia
Hungary are the keys
Romania
Slovakia
to steady and
sustainable business growth.
0%

Local
Country

North
America

South
America

UK
& Eurozone

Central
& Eastern
Europe

Middle East
& North Africa

Asia
Pacific

Table 5: CE aggregate on how CFOs expect levels of M&A to change in their country over the next 12 months
100%
90%
80%
70%
60%
50%
40%

Increase Significantly
Increase Somewhat
Neutral
Decrease Somewhat
Decrease Significantly

30%
20%
10%
0%
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Country-by-country analysis
Poland
It might be because Poland was famously unique in
Europe in not entering recession during the global
economic downturn that its CFOs, already coming from
a relatively high base, are significantly less optimistic
than most of their peers across the region about future
improvement in their companies’ financial prospects.
Table 6 highlights how Polish CFOs still view the current
economic situation as unstable and uncertain for their
business.
This would also partially explain why its companies are
focusing on generating revenue growth over the year in its
domestic market, with close to 80% seeking to leverage
the opportunities it offers.

Polish CFO perspectives:
•• 52% of Polish CFOs have the same level of optimism
about their companies’ future financial prospects
as three months ago
•• 45% are planning to drive revenue growth over
the next 12 months through a focus on existing
markets
•• Over 75% of the sample expect financing costs for
companies in Poland to increase over the next 12
months
•• Over 58% of Polish CFOs expect to see an increase
in M&A activity during the year to come.

Polish CFOs also expect an improved ability to service
debt, with over a quarter of respondents (close to 28%)
anticipating a significant improvement in this ability, and
more than 65% expecting either some improvement or
little change.

Table 6: Polish CFOs’ views on the general level of
external financial and economic uncertainty facing
their business
3%

7%
10%

28%

52%

Very high
High
Above normal
Normal
Below Normal
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“According to the survey findings, Polish CFOs
are continuing to build on the solid performance
achieved in recent years. Although the levels of
financial optimism are not increasing as fast as in
other major CE economies, there is a strong sense
that continuing with current strategies remains
the preferred route. A higher proportion of CFOs
from Poland (22%) than any other country in
the survey see expansion through acquisition
as a strong priority for the year ahead, a view
that is reflected in expectations for heightened
levels of M&A activity.”
Krzysztof Pniewski, Partner, Poland
Deloitte Central Europe

Czech Republic
Despite the improving economic and financial
environment most Czech CFOs have a very conservative
outlook about the financial prospects of their companies.
In the Czech Republic, there is a straight split between
those CFOs whose optimism regarding financial progress
has remained unchanged over three months, and those
who have felt an important growth in confidence.
The country is also the least risk-averse of the surveyed
nations, with only 35% of respondents believing now to
be an appropriate moment for taking greater risk on to
the balance sheet (see table 7).

Czech CFOs’ point of view:
•• Only 33% of Czech CFOs plan to penetrate new
markets
•• 50% are planning to grow revenues through focusing
on their current markets, while the rest are focusing
on reducing costs and improving the efficiency of their
assets
•• However, with 62% of companies expecting their
ability to service debt to decrease a little, and close
to 95% regarding reducing cost as a priority, it is also
clear that Czech CFOs are taking a pragmatic view to
the challenges they face.

This relatively positive outlook is also reflected in the Czech
Republic’s attitude to trading internationally, with close
to 17% of respondents looking to the UK/Eurozone
as one of their primary source of revenue growth during
2011. Czech Republic also has a greater focus on Asia
Pacific than any other CE country (17%). This sense of
enthusiasm also extends to attitudes on their domestic
M&A scene, where some 78% expect an increase in
mergers and acquisitions over the next 12 months.

Table 7: Czech Republic CFOs’ views whether now is
a good time to be taking greater risk on their company
balance sheets

65%
35%

“The financial outlook for Czech Republic companies is expected to
be more optimistic when compared to last year’s conditions despite
the economic uncertainty. Czech companies are expecting to increase their
revenues in 2011 in current markets, but the reduction of costs remains
a priority in the financial plans of Czech CFOs. Credit availability has
improved, which should lead to enhanced liquidity, but there is no appetite
for taking on high risk and the importance of equity steadily rises.”
Martin Tesar, Partner, Czech Republic
Deloitte Central Europe

Yes
No
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Country-by-country analysis
Croatia
Croatian companies, while expecting the costs of finance
to remain unchanged or even to decrease slightly over
the next 12 months, regard these as uncertain times
which are not conducive to taking more risk on to
the balance sheet.

Croatian CFO outlook:
•• Cost reduction is still a priority in the financial plans of
the Croatian CFOs

However, increased levels of optimism over the last
three months among 75% of respondents together
with a continuing primary focus on current markets for
revenue growth over the next 12 months, suggest that
the country’s CFOs believe they are on the right track for
continued progress and recovery (see table 8).

•• 67% of CFOs believe Croatian companies expect to
grow revenue mainly in their current markets and
the remainder within the Eurozone (33%). Such
revenue growth will be achieved while also keeping
strong control over working capital

•• Despite the ongoing crisis, 75% of the Croatian CFOs
are optimistic about the financial prospects of their
companies

•• Credit-availability is improving when compared to
previous years, but the importance of equity is rising
•• Croatian CFOs have not recently become more willing
to undertake capital spending, and despite being
rather optimistic about the economic environment they
do not plan to take greater risks on to their companies’
balance sheets.

Table 8: Croatian CFOs’ thoughts on how they feel about
the financial prospects for their company now compared
to three months ago

25%
75%

Very Optimistic (0%)
Somewhat Optimistic
Unchanged
Less Optimistic (0%)
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“Despite their relatively positive opinions about
their financial prospects over the last three
months, Croatian companies are not planning to
take greater risks. Surprisingly, growth through
acquisitions is observed to have low importance
and the plan is to increase sales in the current
markets, mainly local, UK and Eurozone.
Reducing costs is still a priority in the financial
plans of Croatian CFOs. Credit availability has
improved; however a greater focus on equity has
emerged.”
Juraj Moravek, Partner, Croatia
Deloitte Central Europe

Hungary
There is a broad spread of opinion among Hungarian
CFOs about their companies’ financial prospects, with
44% reporting an unchanged level of optimism over three
months while 25% each record a slight reduction and
a slight increase.
There is, however, considerable accord that this is not
a good time for increasing balance sheet risk with 88% of
CFOs in agreement; only Slovakia has a higher proportion
of risk-averse CFOs (see table 9).
Indeed, it appears that this is not the right moment for
radical change in any shape or form, with only slight
increases or stability predicted across a series of metrics
including the amount of total debt on the balance sheet,
the ability to service debt and financing costs. Interestingly,
and perhaps as a result of this apparent conservatism,
Hungarian CFOs predict stability or a marginal decline in
demand for credit.

Hungarian CFOs are saying:
•• 31% of Hungary’s CFOs are less optimistic about their
companies’ financial outlook than three months earlier.
81% believe that the external financial and economic
environment is more uncertain than usual (see table 9)
•• Risk appetite remains low and only 13% of
the respondents consider this to be a good time for
taking greater risks onto their companies’ balance
sheets
•• 25% of CFOs plan to penetrate new markets while
50% plan to grow revenues within their current
markets. The rest are focused on reducing costs and
improving asset efficiency
•• Credit-availability is perceived to have improved but so
too has the importance of equity.

Table 9: Hungarian CFOs’ views on their company’s
financial prospects now compared to 3 months ago
6%
25%

25%

46%

“It seems that some confidence is returning but because of the continuing
high level of economic and financial uncertainty there remains a generally
risk-averse approach towards the evaluation of large investment decisions.
The focus continues to be still more inward than outward looking; and is
more focused on the maintenance of the status quo, rather than looking
for breakthrough opportunities. Alternative forms of financing continue to
be actively reviewed.”
Paul Trinder, Partner, Hungary
Deloitte Central Europe

Very Optimistic (0%)
Somewhat Optimistic
Unchanged
Less Optimistic
Much less optimistc
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Country-by-country analysis
Romania
Even with 80% of Romanian CFOs expecting
an improvement in their ability to service debt over
the next 12 months and none anticipating a decline, over
80% of respondents nonetheless believe they are in a time
of above normal, high or very high external economic or
financial uncertainty (see table 10).
While they do not foresee any major negative impact on
their companies (50% have not experienced a change in
their optimism levels over three months and 40% report
an improvement), their focus for revenue growth remains
largely on their local and established markets. 20% also
perceive achieving more efficient usage of working capital
as the key focus for their businesses over the next year.

Table 10: Romanian CFOs’ perspective on the general
level of external financial and economic uncertainty
facing their business
10%
40%
20%

30%

Very high
High
Above normal
Normal

Romanian CFOs are saying that:
•• 40% are either very or somewhat optimistic (20%
each) about the financial prospects for their companies
•• Most companies will focus on their current markets
as the main contributor to increasing company
revenues
•• A quarter of CFOs expect debt to increase significantly
over the next three years
•• Most Romanian CFOs are confident in their companies’
abilities to service debt over the next three years.

“The economic crisis may be over according to
certain economic indicators, but it is still alive in
the strategies of Romanian CFOs. Results show
growing optimism in economic and financial
prospects, as well as in the recovering dynamism
of the local market. In line with the regional
sentiment, it is obvious, however, that the groundshaking crisis that hit the world almost three
years ago is still fresh in executives’ minds. They
maintain a clear focus on cost-cutting and debt
control. Risk aversion still remains high (70%
of respondents). New market alliances are also
expected, with 70% of Romanian CFOs expecting
a new wave of M&A deals in Romania over
the following 12 months.”
Pieter Wessel, Partner, Romania
Deloitte Central Europe
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Slovakia
The growth of optimism over the three preceding
months was pronounced in Slovakia, with 67% of
respondents describing themselves as ‘very’ or ‘somewhat’
optimistic. However, at close to 92% respondents also
felt overwhelmingly that now is not a good moment for
taking more risk on to the balance sheet (see table 11).
In addition, 100% felt that cost-reduction is set to be
a priority over the next year.
Despite these findings, 67% felt that the levels of M&A
activity in Slovakia are set to increase over the coming 12
months, even though two thirds of the sample did not see
their own expansion through acquisition as a priority.

Slovakian CFO viewpoint:
•• While reducing direct costs is the number one business
focus for 22% of Slovak CFOs, it is a priority for 100%
of them
•• The expectation for 37% of the CFOs is that their
total balance sheet debt will remain the same over
the coming three years
•• 62% of Slovak CFOs are concerned about the general
level of external financial and economic uncertainty
facing their business
•• 92% of responses reflect an aversion to taking greater
risk onto the company balance sheet
•• 25% of CFOs plan to penetrate new markets in the UK
and the Eurozone, while 75% are planning on growing
revenues within their current market.

Table 11: Slovakian CFOs’ views on if now is a good time
to be taking greater risk on their companies’ balance
sheets
8%

“Despite confidence in the positive outlook for the economy, supported
by a GDP growth rate of 3.6%, the primary business focus is about
cost cutting and maintaining a balanced level of indebtedness. Most of
the companies are focused on the local market with the aim of building up
local dominance and of preparing for further expansion abroad.”
Jozef Hybl, Senior Manager
Deloitte Slovakia

92%

Yes
No
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Chapter 2
The global comparison
How CE companies compare with surveyed
companies from around the world
The recently published Deloitte CFO Global Insights
Report brought a global perspective to CFO priorities
through surveys carried out in four key country segments:
UK and North America; selected Eurozone and other
Western European economies (including Norway, Sweden
and Switzerland); the Middle East; and Asia Pacific.

While Western Europe is very much a region of two
halves, levels of optimism on their financial prospects
across the six CE countries surveyed are relatively closely
aligned, with a clear majority either ‘somewhat optimistic’
(42 %) or little changed (close to 40%) in their views
over three months. In Romania, meanwhile, 20% of
respondents were ‘very optimistic’ about their companies’
financial prospects.

UK and North America
During the first quarter of 2011, CFO optimism in
the UK fell to the lowest levels recorded in two years
as the country’s economic outlook weakened and
consumer confidence fell in the face of slow wage growth
and high inflation. The timing of the survey may provide
an additional reason for a more pessimistic view, when
the news agenda was dominated by the Middle East crisis
and Japanese earthquake.

Middle East
In the Middle East, CFO optimism stood at its highest level
for 18 months. Despite a forthcoming flood of global
debt maturities over the next three to five years, Middle
East CFOs remain focused on growth, either organically or
through new market expansion.

The North American survey took place before these
events, and reflected a far more positive outlook buoyed
by the then improving assessments of both the macrobusiness environment and company-specific factors,
with falling unemployment and regularly up-scaled GDP
forecasts.
With cautious optimism regarding their financial future
and prospects for company growth, CFOs across the CE
region appear to have attitudes that fall somewhere
between those from the UK and US as they seek to ride
a gradual recovery from recession.
Western Europe
The Global Insights survey also tracked a substantial
decline in optimism among CFOs in the Eurozone,
the expected primary sources of business growth among
over 14% of the CE survey’s respondents. While this
could broadly be attributed to concerns over inflation,
there were also major impacts such as rising Spanish
unemployment, continued economic woes in Ireland and
burgeoning inflation in Belgium.
Non-Eurozone countries appeared to be faring better.
High oil and commodity prices in Norway, strong growth
indicators in Sweden and rising credit availability in
Switzerland are all driving optimism.

CE CFOs do not currently share the same risks and
uncertainties as their Middle East counterparts, enabling
them to take a more consistent approach to their shared
goals of organic growth and cost reduction.
Asia Pacific
The announcement in the first quarter of a new carbon
tax to be implemented on 1 July 2012 led many Australian
CFOs to share widespread expectations of increased costs
for consumers and reduced competitiveness for business.
Despite this, a recent record of good performance is
contributing to increased confidence and a renewed
appetite for risk.
In Japan, meanwhile, not unnaturally there is a renewed
focus among CFOs on key recovery measures in the wake
of the devastating earthquake in March. Nevertheless,
according to the Deloitte CFO Global Insights Report
there is a sense among the nation’s CFOs that the impact
on the country’s operations will be minimal, and
a substantial minority of 19% is even expecting full
economic recovery within six months.
Such game-changing events, of course, do not have their
equivalents in the recent history of Central Europe, but
those companies that see Asia Pacific as a key market
for revenue growth, including nearly 17% in the Czech
Republic, 12.5% in Hungary and over 11% in Romania
will inevitably feel some impact on their businesses over
the coming months.

Central Europe CFO Survey: Evolve . Transform . Achieve
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Chapter 3
Business Sentiment Index – CXO vs.
CFO views
100%

CFOs counsel for caution
The Deloitte Business Sentiment Index finds that CFOs
are more cautious than CXOs from other functions about
the economic prospects of both country and company.
Published by Deloitte Central Europe, and now in its fifth
edition, the Business Sentiment Index is an in-depth look
at the opinions of senior executives about the general
economic outlook of the region, individual company
prospects, and their thoughts regarding a range of
business issues. Drawn from enterprises across the six
largest economies in the region, Croatia, Czech Republic,
Hungary, Poland, Romania and Slovakia, the majority of
participants are CFOs of their company (61% in the fifth
report, with CXOs comprising 31% and the final 8%
of respondents from other members of the executive
management team). The index therefore gives
a compelling and authoritative insight into the opinions of
senior executives across the region.

A 80%
particularly interesting trend is seen in executives’
attitudes
about the financial prospects for their
60%
companies.
Overall, this question has elicited bullish
40%
and confident responses from the first index onwards,
20%
culminating in the high percentage of optimistic CXOs
0%
(78% in the fifth wave, up considerably from 50% in
-20%
the
first wave). It is significant, however, that although
-40% are on the whole, are gaining in confidence about
CFOs
their
-60% company’s prospects, a good proportion (around
one
-80%third in every wave to date) chose to remain neutral in
response
to this question.
-100%
Table 2: Sentiment on the likelihood of the firm’s total
workforce to change in size over the next 12 months
100%
80%
60%

20%

Table 1: Views on the general prospects of their
national economy over the next 6 months

42

40%
13

17

-37

-37

15

20

-31

-30

21

11

16

-35

-34

22

31

0%
-20%
-40%

100%

-60%

80%
60%
40%

25

36

36

45

49

45

44

54

61

-25

-26

-23

-42

-80%
-100%

28

20%
0%
-20%
-29

-40%
-60%

-46

-26

-26

-20

-21

-19

-13

-8

-38

-80%
-100%

In terms of overall economic outlook, CFOs are more
negative
than most CXOs, despite general opinion
100%
steadily
becoming
more optimistic wave-on-wave. In
80%
the first index in 2009, nearly half (46%) of CFOs were
60%
pessimistic about economic prospects. By the fifth index,
40%
sentiment had improved so much that only one fifth
20%
(20%)
expressed a negative sentiment; however, this is still
0% the number of pessimistic CXOs in the same wave
double
-20%8%) – see table 1. Even looking at the percentage
(just
split
-40%of optimists about the general economic prospects in
the
region, CFOs still lag behind CXOs: in the fifth wave,
-60%
just under half (49%) CFOs are upbeat about the economy,
-80%
compared to over three fifths (61%) of CXOs.

CFOs are consistently more downbeat about employment
prospects than CXOs (see table 2). Whilst CXOs, have also
100% negative about this issue, they have nevertheless
been
reported
a jump in positive sentiment about the likelihood
80%
of60%
employment increases, with the most marked increase
coming between waves 3 and 4 (42% of CXOs were
40%
pessimistic in wave 3, compared to a much improved
20%
figure of 26% in wave 4 and a further improvement to
0%
23%
in wave 5).
-20%

Across
-40% all five waves, a significant proportion of CFOs
have
-60% had a negative outlook with regards to employment
levels.
By contrast – for CFOs through waves 3 and 4,
-80%
CXOs opinions have demonstrated a slight improvement
-100%
in outlook.
The muted response to any rise in employment levels
suggests that long-term, recovery continues to be viewed
carefully by senior executives across the region.

-100%
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Table 3: Sentiment on the acquisition of another
company over the next 12 months
100%
80%
60%
40%
20%

6

7

10

-69

-65

-69

11

18

22

13

16

19

-56

-51

15

0%
-20%
-40%
-60%
-80%

-53
-63

-62

-61

-74

-100%

This caution is borne out by the outlook regarding
acquisition activity over the next 12 months (see table 3).
Both CFOs and CXOs are pessimistic about acquiring
another company, with CFOs particularly negative. There
is quite a fluctuation in the percentage of CFOs believing
it unlikely that their company will enter into acquisition
activity from waves 1-5, ranging from 69% in wave 1, to
almost three quarters of respondents (74%) in wave 4.
Against this, we see that three fifths (61% in wave 5) of
CXOs share this negative sentiment. The general attitude
amongst senior management towards acquisition activity
is therefore one of caution.

On some of the economic issues surveyed
(such as the good availability of credit, and
question of launching new products and
services over the next 12 months), CFOs
and CXOs in Central Europe expressed
similar levels of optimism, which is
an encouraging sign of shared confidence.
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On some of the economic issues surveyed (such
as the good availability of credit, and question of
launching new products and services over the next 12
months), CFOs and CXOs in Central Europe expressed
similar levels of optimism, which is an encouraging sign
of shared confidence. However in a number of key areas
important for long-term company confidence and growth
there is a distinct gap in positive sentiment between
the executives occupying the two most senior positions
in the boardroom. Whether this gulf has a bearing on
how companies in the region approach their future
development and strategic planning remains to be seen.
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