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A cup of coffee 
with Deloitte Indonesia 
Country Leader, 
Claudia Lauw Lie Hoeng
”With our positive energy we will support 
Indonesia’s economy to thrive in this difficult 
situation.”



Deloitte Indonesia Perspectives  | Second Edition, February 2021 

09

1ALL IN is Deloitte Global strategy focused on accelerating gender equality and inclusion. The commitment of the strategy is to create an organization where everyone has an equal opportunity to grow, 
develop, succeed and be their truest selves.
2 WorldClass is Deloitte ‘s global commitment to make a tangible positive impact on 50 million of people across its region by 2030, through developing job skills, improving educational outcomes, and 
increasing access to opportunities for people to succeed.

Following a long tenure (2003 – 2016) as leader of the 
Deloitte Indonesia Financial Advisory Services (FAS) 
practice and her background in Corporate Finance and 
Accounting, Claudia Lauw Lie Hoeng started to lead all 
of Deloitte’s activities in Indonesia in 2016. Over the past 
four years she has provided strong leadership as the 
first woman appointed to the role of Country Leader of 
Deloitte Indonesia. Her vision to develop the FAS practice 
has resulted in Deloitte Indonesia establishing various 
new service offerings. She shares her vision about how 
Deloitte Indonesia can support businesses and the 
government of Indonesia to survive during the COVID-19 
pandemic and collaborate towards a better Indonesia. 
Between 2018 and 2020 Claudia led the Deloitte 
Southeast Asia Diversity & Inclusion Initiative. During her 
leadership Deloitte Southeast Asia has made significant 
progress in activating Deloitte’s Global ALL IN standards1 
across key talent processes and harmonizing work 
practices to achieve a consistent and inclusive career 
experience for Deloitte people across the Southeast Asia 
region.

1.  What do you think about the meaning of 
175 years of Deloitte to Deloitte Indonesia’s 
landscape?
With approximately 321,000 people in over 150 
countries, we would like to continue what William 
Welch Deloitte started 175 years ago by making an 
impact that matters. In an emerging country such 
as Indonesia this statement is clearly delivering a 
message that we will support the economy of our 
country by strengthening businesses and industry. 
More than that, in this special milestone, Deloitte 
would also like to reaffirm our commitment to a 
stronger society, especially in this difficult situation 
amidst the current COVID-19 pandemic. We have 
a rich heritage and over our long history, we have 
navigated conflicts, recessions and pandemics, before 
and now. With our global connections, we have always 
helped our clients rally through crises - by providing 
the support and know-how to emerge stronger every 
time. As a values-driven organization, we believe that 
our shared values of leading the way, serving with 
integrity, taking care of each other, fostering inclusion, 
and collaborating for measurable impacts will enable 
us to survive and thrive in the future.

We also have concerns that millions of people in the 
world are being left behind. They are unable to fulfil 
their aspirations and potential in the Fourth Industrial 
Revolution. To implement our goal of making impacts 
that matter to the world, as Deloitters we believe 

that we have the greatest societal impact when our 
professionals use their skills and expertise to help 
other people to develop job skills, improve educational 
outcomes, and access opportunities to succeed in 
this new economy. We are focusing our resources 
and efforts to make meaningful impacts on a shared 
challenge worldwide in our Deloitte global WorldClass 
program which aims to support 50 million people by 
20302. 

2.  What are your thoughts about Deloitte Indonesia 
serving the country for 30 years? What is your 
message to all Deloitters and also to clients, and 
to the public in general?
We started as a small firm that was established by our 
founders: Hans Kartikahadi, Theodorus M. Tuanakotta, 
Mustofa, Paul Capelle, Surjadinata Sumantri and 
Edy Setiawan in 1990 and have now become big and 
strong organization with 1,700 practitioners! We are 
now become part of Deloitte South East Asia regional 
network. Following the experiences of this long 
journey, we would like to continue to strengthen our 
organization, especially during this unprecedented 
time for all of us. I am very proud that last year we 
have received three awards. Firstly, we received the 
‘Indonesia’s Transfer Pricing Firm of the Year’ in the 
Asia Tax Awards 2020 for the fifth consecutive year!  
Secondly, we were designated as ‘Indonesia’s Best 
Company to Work in Asia 2020’ which was awarded 
by HR Asia Recruitment 2020, and thirdly, our legal 
team, Hermawan Juniarto & Partners, was recognized 
as the ‘Project, Energy and Infrastructure Law Firm of 
the Year’ by Asian Legal Business. As a professional 
services firm with a solid reputation of providing 
quality and comprehensive business services to our 
clients, we have to continue to prove that Deloitte 
remains committed, first of all to our clients, secondly 
to our people, and also to our community. It is clear 
that we would like to make opportunities available for 
members of the wider community - especially for the 
young people in Indonesia - to become professionals 
in terms of providing the best service to clients. 
We would like to encourage our clients as well as 
our people to grow. Our purpose is to be a part of 
change in society, which translates into providing 
opportunities to the young people of Indonesia to be 
productive, strengthen their technical capabilities, so 
that in due course they can provide added value to the 
people of Indonesia. 

We also would like to make a tangible impact in our 
community with our corporate social responsibility 
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program. Unlike in previous years when we only 
conducted a single activity in our Impact Day program, 
in 2020 we developed a series of activities in our 
Impact Month program which were intended to make 
an impact that matters to society. To celebrate World 
Mental Health Day, we launched a podcast episode 
on this issue. Deloitte is also committed to achieve 
net-zero emissions by 2030 and to extend our impact 
beyond ourselves. We conducted our WorldClimate 
program where held various events such as 
conducting a waste management class, Charity Virtual 
Running and Walking, financial literacy coaching, and 
teachers empowerment. We also distributed various 
publications especially during the pandemic dealing 
with various business and industry updates. We 
want to send out our positive energy to the business 
sector and the general public to highlight both the 
bright spots and the challenges during this difficult 
situation and working with them to see a better future. 
All of these initiatives are part of our efforts to make 
impacts that matter both to business and society in 
general. 

3. What are Deloitte Indonesia’s future plans to be 
the Undisputed Leader? 
Our goal to be Undisputed Leader in the Future 

encourages all of us to make sure that we always have 
to provide the best advisory services to our clients and 
to be number one among other advisory firms. We 
would also like our auditing firm to provide the best 
service quality when conducting audits. Both as an 
advisory and audit firm, I hope we can always stress 
the need for good corporate governance, so that we 
can play a part in creating a transparent and improved 
business climate in Indonesia. In the long run our goal 
is to support the growth of the Indonesian economy. 
This is my vision as Undisputed Leader in the Future. 

4. How does the COVID-19 pandemic affect 
Indonesia’s business landscape? Moreover, how 
does Deloitte as a professional services firm 
respond to this unprecedented crisis?
What are the main challenges that Deloitte 
Indonesia's clients are facing right now and how 
do you think Deloitte will be able to support 
them?
As in many other countries around the world, 
Indonesia is suffering due to both the public health 
and economic impacts caused by the COVID-19 
pandemic. In 2020 the country experienced a 
negative GDP growth. This is the first contraction 
the Indonesian economy has experienced since 
the Asian financial crisis of 1997-1998. To achieve 
economic recovery, a combination of growth in private 
investment, consumption, and net exports stimulated 
by government spending is needed. 

To respond to the challenges during this pandemic, 
the first key word is to adapt, as in adapt to change. 
We have to shift the way we do business from what 
was done in the past. I think the main challenge for us 
during these challenging times is to adapt to change. 
Everything is going digital, so we will also focus on the 
digitalisation process. We will focus our investment in 
digital technology to assist our clients to survive. The 
second key word is resilient. We have to be resilient to 
face the new challenges in business. This pandemic is 
our first major adverse experience in the public health 
sector and the general economy at the same time. We 
have never been in this situation before. And I think 
the best way to face these challenges is to be resilient, 
we have to adjust the way we work with our clients. 
And the third word is thrive. We have to support our 
clients and provide inputs and advice they need in 
order to help them achieve their targets successfully. 
I believe that these three key words: adapt, resilient, 
and thrive will help us to overcome the challenges of 
this pandemic and build a brighter future together. 
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5. What will the post-pandemic Indonesian
business landscape look like?
Apart from the disruptive changes that we must
pay close attention to, is there anything that will
remain unchanged?
I think the business landscape will change for certain
sectors, such as the change from conventional
methods or manual or off-site to online. Certain
sectors such as travel and logistics will definitely
change. Some businesses will grow more slowly
than they are, but others will grow very quickly. And
Deloitte should play a role to support these changes.
Our culture or mindset is to adapt to change. We are
here to be a partner for our clients to face inevitable
change.

6.  What do you think about the challenges facing
our workforce? People have said that the
COVID-19 pandemic is a catalyst for leaders to
rethink their workforce strategy. How do you see
the so-called ‘future of work’ in the business in
Indonesia?
With the existing changes in business and the world,
we have to rethink about our workforce. Talent
capability building, as well as resources should
change to respond to market needs. In this case, we
are ready and have anticipated these changes. With
our Southeast Asia Talent program, we encourage
our people to be conversant and competent with
the business implications of current disruptive
technologies by accessing and engaging with Tech
Savvy resources. So, changes in the future of work
have changed how we approach capacity building. This
is what we, our clients, and the world need. That is why
we need to continuously learn and adjust ourselves to
respond to the growing needs of the future.

Is the Indonesian workforce ready to adapt to these
changes? We have to be confident that we can do it.
I know that the Indonesian government is already
aware that the future of work is changing and that
significant capacity building is required, as well as the
challenges that will be faced. An important message
for millennials is: do not be lazy. They have to change
and innovate. Innovations means new opportunities
for all of us.

7. As a female leader, what is your message to
working women?
In my opinion, women nowadays have big
opportunities to grow by themselves and to provide
support or commitment to take part in supporting
the Indonesian economy, especially in this business

climate with its many challenges. Women represent 
50% of the population. The participation of women in 
business will make Indonesia a better country. Do not 
be afraid to grow and move forward. I hope we can 
keep gender balance in our work.

At Deloitte we have various diversity and inclusion 
programs. In alignment with our Deloitte Asia Pacific 
Diversity & Inclusion strategy, we have strengthened 
our women leadership pipeline by building a 
succession pool of women leaders and developing a 
new Women Marketplace Leaders program to increase 
diversity. We give working women at Deloitte the 
opportunity to move forward in their careers. We also 
promote customized work-life integration programs 
in our geographies to enable our practitioners to 
strike a balance between personal needs and work. 
We understand about women’s role in the family and 
that they need flexibility. In the new normal setting we 
have opportunities to work from home. This means 
that they can take care of their families at the same 
time. This is a good time and opportunity for working 
women at Deloitte. We have a working parents 
community, which enables working parents to win 
at home and in their careers by providing a support 
system and community learning through a dedicated 
Southeast Asia wide portal, virtual education sessions, 
and job aids.  
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Deloitte Indonesia 
Publications
Are you interested in our 
Deloitte Indonesia Publications?
We have three Publications on Indonesia’s Business and Industry Updates as 
in the following. You may find other issues in our website. 

If you have any queries, please contact us at iddttl@deloitte.com

The new Mining Law No. 3/2020 has been enacted on 10 June to amend 
Mining Law No.4 /2009. The law paves the way for several changes including 
on matters related to mining areas determination, centralization of authority 
as well as licensing of mining businesses, among others. Given the changes 
along with potential impacts that follow, mining companies may soon need to 
revisit their licensing, business structures, and operational practices to ensure 
that they are in full compliance with the law. Please contact us if you are 
interested to receive a copy of this report.
https://www2.deloitte.com/id/en/pages/tax/articles/id-mining-law-2020.html

The Indonesian food and beverage industry has shown its support to the 
economy growth during the COVID-19 pandemic. The sector is facing many 
challenges including food safety issues. In this article some of the key impacts 
of COVID-19 on the food and beverage sector in Indonesia, and the pivotal 
role of trust in future-proofing businesses will be discussed to make sure 
that they thrive in the new normal. Please contact us if you are interested to 
receive a copy of this report.
https://www2.deloitte.com/id/en/pages/consumer-business/articles/id-
consumer-covid19-2020.html

COVID-19 pandemic encourages Indonesia’s consumers to favor the use of 
digital payment. This opens more opportunities for micro, small, and medium 
enterprises (MSMEs) to adopt cashless payment systems through Quick 
Response Code Indonesia Standard (QRIS), which was introduced by Bank 
Indonesia earlier in 2019. This article discusses how QRIS is universalising 
digital payments in Indonesia by enabling interoperability amongst different 
digital payment system service providers while highlighting its other potential 
use cases. Please contact us if you are interested to receive a copy of this 
report.
https://www2.deloitte.com/id/en/pages/technology-media-and-
telecommunications/articles/accelerating-digital-payments-landscape-in-
indonesia.html
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Contact us
To learn more about how your organization can  
become secure, vigilant, and resilient, please contact:

Claudia Lauw Lie Hoeng
Deloitte Indonesia Country Leader
e: clauw@deloitte.com

Rosita Uli Sinaga
Assurance Leader and Financial Services 
Industry Leader
e: rsinaga@deloitte.com

Elisabeth Imelda
Audit Leader 
Imelda & Rekan
e: eimelda@deloitte.com

Iwan Atmawidjaja
Consulting Leader
PT. Deloitte Consulting
e: iatmawidjaja@deloitte.com

Budiyanto
Deloitte Private Desk
e: budiyanto@deloitte.com

Edy Wirawan
Financial Advisory Leader and Government & Public 
Services Industry Leader 
PT. Deloitte Konsultan Indonesia
e: ewirawan@deloitte.com 

Cornel B. Juniarto
Senior Partner of Hermawan Juniarto & Partners
e: cbjuniarto@hjplaw-deloitte.com

Brian Johannes Indradjaja
Risk Advisory Leader and Technology, 
Media & Telecom Industry Leader
PT. Deloitte Konsultan Indonesia
e: bindradjaja@deloitte.com

Melisa Himawan
Tax Leader
Deloitte Touche Solutions 
e: mehimawan@deloitte.com

John Lauwrenz
Tax Deputy Leader
Deloitte Touche Solutions
e: jlauwrenz@deloitte.com

Roy David Kiantiong
Tax Deputy Leader
Deloitte Touche Solutions
e: rkiantiong@deloitte.com

Maria Christi Pratiwi
Consumer Industry Leader
e: mchristi@deloitte.com

Cindy Sukiman
Energy, Resources & Industrials Leader 
e: csukiman@deloitte.com

Steve Aditya
Life Science & Health Care Industry Leader 
e: staditya@deloitte.com

Dennis Yu Ying Li
Chinese Services Desk
e: yuyli@deloitte.com

Tenly Widjaja
Japanese Services Desk
e: twidjaja@deloitte.com

Bang Chi Young
Korean Services Desk
e: bangchiyoung@deloitte.com

Mark Woodley
US & European Services Desk
e: marwoodley@deloitte.com
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