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Introducing Deloitte's Chinese Services Group

The Chinese Services Group (CSG) serves as a
unifying force to market, facilitate, and deliver
Deloitte professional services to both multinational
corporations investing into China and Chinese
companies expanding overseas.
Operating as a platform to leverage China expertise,
bridge the cultural gap, and to ensure client service
excellence, the Global CSG, in coordination with
the China practice, complements a multi–member
firm, multi–industry, multi–functional and multi–
disciplinary approach.
Deloitte Southeast Asia’s arm of the Global Chinese
Services group (SEA CSG) coordinates with the
Deloitte CSG network in China to assist Southeast
Asian companies investing and operating in China.
Whether contemplating market entry, mergers &
acquisitions or optimisation of existing operations,
the SEA CSG, in collaboration with Deloitte China,
can help Southeast Asian companies implement
cross–border investment strategies and navigate the
associated risks.

SEA CSG also collaborates with Deloitte China
and leverages on CSG’s global network to support
Chinese multinational companies seeking access to
the Southeast Asian markets – expanding operations,
raising capital and/or engaging in mergers &
acquisitions. Our network of bilingual professionals
works closely with colleagues in China to deliver
seamless service to globalising Chinese companies.
The CSG is a unique structure within Deloitte's
organisation and a true competitive differentiator
in the marketplace. Deloitte is the only professional
services organisation to have such an expansive and
dedicated cross–border network across functions
and industries with the ability to react in real time to
clients' needs.
How can the CSG add value?
With China continuing to be one of the most critical
investment priorities globally, the CSG can add value
by facilitating access to industry experts and key
decision makers throughout the country, in addition
to serving as a channel to communicate time–
sensitive regulations and updates on China for your
business.

Deloitte China + the Chinese Services Group = Your China dimension
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With you all the way

Our Chinese Services Group is part of the global network of Deloitte member firms. With over 200,000 people in more than 150 countries
around the world, Deloitte is uniquely positioned to provide a full range of services to our local and international clients across the globe.
The CSG network has coverage in over 120 locations around the world, spanning six continents. The experience and expertise of the
professionals at Deloitte China, coupled with the skills and capabilities of the SEA CSG, can give your company what it needs to achieve the
“China dimension”.

Vietnam

Brunei
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Deloitte's CSG Vision

As the world’s second–largest economy, China has
always been an attractive market for Southeast Asian
investors. Similarly, Southeast Asia has also become
the destination of choice for Chinese companies
seeking investment outside of their country.
Ties between China and the region have gone from
strength-to-strength since the establishment of
relations between the country and the Association of
Southeast Asian Nations (ASEAN) more than 20 years
ago. These first steps towards economic globalisation
and regional integration have led to a robust
economic relationship between China and member
countries of ASEAN.
Since the establishment of the China–ASEAN Free
Trade Area (CAFTA) in 2010, investment activities
between China and the region have expanded
rapidly. As of 2011, China ranks as the largest trading
partner of ASEAN, while ASEAN has become China's
third–largest trading partner. According to statistics
released by China's General Administration of
Customs, bilateral trade between China and ASEAN
amounted to US$362.9 billion in 2011.
In light of the expanding economic situation, the
SEA CSG is poised to assist not only Southeast Asian
companies planning to invest and operate in China,
but also to work closely with Chinese companies
seeking opportunities in Southeast Asia.
The CSG can help:
• Bridge the culture gap and language barrier by
establishing connections between Deloitte China
and/or Deloitte SEA and client services teams.
• Provide an in–depth understanding of the target
market's business environment.
• Identify potential projects.
• Understand local laws and regulations of the
target market to ensure compliance.
• Develop a strategy for market development.
• Develop capabilities of the management team and
a multi–cultural workforce.

In light of the expanding
economic situation, the SEA
CSG is poised to assist not only
Southeast Asian companies
planning to invest and operate
in China, but also to work
closely with Chinese companies
seeking opportunities in
Southeast Asia.

5

Our services in Southeast Asia

"Deloitte provides a full range of services,
including audit, consulting, financial
advisory, risk management, and tax
services. Our client service teams, under the
leadership of a Lead Client Service Partner,
help create powerful business solutions for
organisations operating in China, Southeast
Asia, and anywhere in the world."
Ernest Kan
SEA CSG Leader
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Audit & Advisory Services

Our audit & advisory services sit at the very heart of
our multidisciplinary offering to clients. With today’s
strict compliance requirements, businesses and
investors expect more from their auditors than ever
before, with Chief Financial Officers (CFOs) eager to
draw upon our skills and technical expertise.
Our audit process is grounded on a precise
understanding of each client and the industry and
environment in which they operate. Deloitte is able
to deliver peace–of–mind audit services which,
together with our excellent reputation for quality
around the world, provide great potential for
competitive success and growth.

Our audit process is grounded
on a precise understanding of
each client and the industry and
environment in which they
operate.

We have specialists in local financial reporting
standards, International Financial Reporting Standards
(IFRS) and US GAAP (Generally Accepted Accounting
Principles), and are teaming to build consistency of
service, using proven global methodologies and tools
throughout the Southeast Asia region.
Our audit & advisory services include:
• Audit
-- Due diligence
-- Financial audit
• Advisory
-- International and local financial reporting
standards
-- US GAAP
-- IFRS
-- Public listing
-- Revenue recognition
-- Securitisation
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Consulting Services

Our deep pool of talent across
many disciplines and industries
enables us to genuinely deliver a
comprehensive solution to our
clients – whatever their size,
geographic profile or need.

Deloitte offers a wide range of consulting services,
and we work closely with you to deliver sustained
improvements in business performance, drive
shareholder value and create competitive advantage.
With our extensive content and deep pool of
intellectual capital, we help you identify strategic
opportunities and suggest practical, cost–effective
steps to keep you ahead of the competition.
Our consulting services comprise:
• Strategy and operations
• Human capital
• Technology integration
• Enterprise applications
• Outsourcing
We are a truly integrated professional services
organisation, capable of offering you solutions
in consulting as well as in tax, risk and financial
advisory. Our consulting capability allows you to
benefit from a full range of solutions – from strategic
input right through to technology integration and
outsourcing.
Our deep pool of talent across many disciplines
and industries enables us to genuinely deliver a
comprehensive solution to our clients – whatever
their size, geographic profile or need.
With access to skills and talent across the globe, our
unrivalled team architecture means we can meet any
client’s demand for single–source solutions.
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Enterprise Risk Services

Risk intelligence is our global message and strategy
to help organisations recognise the need for more
effective risk management. Risk intelligence is an
aspirational state defined by this insight – enterprises
that effectively manage risk to both future growth
and existing assets will, in the long run, outperform
those that do not.
The Risk Intelligence Programme Methodology
applies our nine fundamental principles for building a
risk intelligent enterprise. It is a holistic and unifying
approach for building an effective and efficient
risk management programme. It is also scalable
to transform an organisation’s risk management
capabilities.
Following the nine fundamental principles of risk
intelligence, our enterprise risk professionals help
organisations develop and integrate effective risk
management practices across all organisational
levels:
• Risk governance, including strategic decision–
making and risk oversight, led by the board of
directors.
• Risk infrastructure and management, including
designing, implementing, and maintaining
an effective risk programme, led by executive
management.

• Risk ownership, including identifying, measuring,
monitoring, and reporting on specific risks, led by
the business units and functions.
Activities across all these levels are integrated into
a systematic, enterprise–wide programme. This
embeds a strategic view of risk into all aspects of
business management. It also gives leaders a clear
view into the challenges and opportunities that risk
can create.
Our enterprise risk services include:
• Business continuity and crisis management services
• Business process improvement and internal audit
services
• Data analytics
• Enterprise risk management services
• Information risk management services
• IT governance services
• Risk management technology implementation
services
• Security, privacy and resilience services
Our enterprise risk professionals are able to assist
organisations in understanding and managing
risks across their business. This includes risks at the
business unit, process, technology and data levels
as well as risk areas such as strategy, regulatory and
reputation.

Our enterprise risk professionals are able to
assist organisations in understanding and
managing risks across their business.
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Financial Advisory Services

Our financial advisory services professionals provide
a diverse range of strategic and financial advice to
clients throughout the region in relation to merger
and acquisition (M&A) services (including corporate
finance, M&A transaction services and valuation
services), restructuring and forensic and dispute
services.
Whether you are contemplating an acquisition,
selling your business, taking over a public company
or raising capital to grow, the Financial Advisory
team at Deloitte has the strength and depth of
capability to be your trusted adviser. Deloitte delivers
tailored solutions to the complex challenges that
business leaders face when undertaking corporate
transactions. Senior–level attention throughout the
process delivers objective, expert advice to help
business leaders make better decisions on deals.
The solutions that Deloitte delivers span the deal
cycle – from the development of strategy, to
identifying and selecting targets for acquisition,

preparing a business for sale, structuring and
pricing the deal, advising throughout negotiations,
managing completion processes or preparing for the
challenges of integration.
As global and local organisations become
increasingly exposed to complex legal, ethical, and
criminal issues ranging from trade sanctions, fraud
and market abuse through to intellectual property
protection, conflicts of interest and litigation,
managing these issues across multiple jurisdictions
is a challenge. Our Forensic & Dispute Services team
understands these issues on a local level and in a
global context. We have worked with many of the
world’s largest firms to help them mitigate risk and
manage unforeseen events.
The Reorganisation Services group specialises in
providing in–depth business and financial advisory
services to various stakeholders with business
and financial advice in the areas of corporate
restructuring and business recovery. By using our
expertise, experience and leveraging on the collective
knowledge of the Deloitte global network and the
larger business community, we are able to offer
independent and trustworthy advice to clients with
the view of maximising recovery and protecting
shareholder’s interests. Our Financial Advisory team
serves all segments of clients across SEA.
Our financial advisory services include:
• Corporate finance
• Due diligence
• Valuations
• Financial restructuring
• Dispute consulting and forensic services
• IPO and capital markets services
• Litigation support
• Reorganisation services
Our strength lies in our ability to offer independent,
objective advice to clients around the region. Our
independence from debt and equity providers allows
us to avoid the conflicts of interest inherent in some
financial institutions.
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Global IFRS & Offerings Services

Our Global IFRS and Offerings Services (GIOS)
professionals provide a diverse range of services
ranging from IFRS implementation services and
reporting advisory services to cross–border offerings
services. The global GIOS network consists of more
than 200 member firm professionals located in the
key markets of Asia, Europe, and North and South
America. The SEA GIOS practice harnesses Deloitte's
capabilities in the execution of public offerings, IFRS
and reporting advisory transactions.
Our GIOS professionals have a sound track record
working with companies in achieving global
consistency in their financial reporting policies and
practices, and experience across multiple industries
and regulatory regimes. They have in-depth
knowledge of the regulatory requirements in the
SEA Exchanges and key markets around the globe
and adept in assisting our clients in addressing
the complexities of cross border listings, as well as
assessing and fulfilling their post–offering reporting
requirements.

Our GIOS professionals have a
sound track record working
with companies in achieving
global consistency in their
financial reporting policies and
practices, and experience across
multiple industries and
regulatory regimes.

GIOS SEA can bring our strengthened team to deliver
services in a seamless manner across the region. By
working together as one GIOS team in the Southeast
Asian marketplace, we can bring additional value
to our clients by leveraging our combined pool of
expertise and specialist skillset. In addition, our
combined expertise size and scale give us the ability
to deliver IFRS conversion or implementation projects
and deal with different types and sizes of offering
projects in local markets where and when we are
needed.
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Tax Services

Almost every business decision has a tax implication.
Yet what makes this area even more complex is that
not only are tax rules constantly changing, but the
compliance environment in which the tax rules need
to be interpreted and implemented is becoming ever
more demanding.
Companies face a daunting task to manage their
tax costs and obligations effectively, especially when
dealing across borders.
Practical and well–crafted tax solutions are critical
parts of an effective business strategy and at
Deloitte, our tax professionals keep you abreast of
developments that affect your business and help
you interpret their significance. We collaborate to
identify and implement tax strategies that work
best for you and optimise group tax benefits while
always ensuring that you are fully compliant with all
applicable tax laws.

Our integrated service offerings
cut across our various functions
and multiple tax service lines,
presenting unique value
propositions to our clients.

For clients who are planning to venture into China
or Southeast Asia, our tax professionals can provide
advice in structuring investments and business
transactions to minimise the overall tax liabilities. We
also help in structuring compensation arrangements
to minimise personal income and social security taxes
as well as providing comprehensive tax planning
for expatriate assignments. In this way, we ensure
that as a group, your organisation minimises its
worldwide tax costs.
In addition, our integrated service offerings cut
across our various functions and multiple tax service
lines, presenting unique value propositions to our
clients. For example, our tax-aligned supply chain
planning and implementation services bring together
our management consulting professionals and tax
professionals across multiple tax service lines such
as international tax, transfer pricing and indirect tax,
to design tax-efficient and streamlined supply chain
solutions for our clients.
Our tax services include:
• Corporate tax compliance and planning
• International tax planning
• Mergers and acquisitions – tax due diligence and
structuring
• Transfer pricing – planning, documentation, audit
defence and unilateral and bilateral APAs
• Indirect tax – GST/VAT and customs duty
compliance and planning
• Global employer services – tax efficient
compensation planning and compliance
• Tax audit and investigation
We know you do business in an increasingly
globalised environment and that you expect your
advisers to also operate with this mindset. We think
and plan globally but at the same time ensure that
you benefit fully from our deep local expertise.
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Our expertise

We provide a full range of professional services across the Southeast Asia region, with the support of our local
CSG specialists and Deloitte China. Some of our recent projects include:
Our selected credentials in Southeast Asia
• Acted as financial advisor to a shareholder on the pricing aspects of the sale of its interests in a business
spanning dairy, water, and biscuits in China, Indonesia, Malaysia and India.
• Provided financial advisory and tax services to a Chinese natural rubber industry leader during its
internationalisation process in Southeast Asia.
• Provided International Financial Reporting Standards (IFRS) advisory to a leading Chinese integrated oilfield
services provider in Indonesia.
• Provided Chinese investors with consultation and implementation services for a limited company
incorporation and obtained tax and non–tax incentives from the Board of Investment of Thailand.
• Performed testing of internal controls – SOX-based including entity level controls, IT controls and business
process controls – for one of China’s biggest national oil companies in Indonesia.
• Advised various Chinese financial institutions on their entry processes into Vietnam.
• Assisted a Chinese oil and gas company in Indonesia on the development and execution of a work plan
to improve its internal controls as part of the preparation for SOX requirements.
• Provided consultation and documentation in relation to staff employment of Chinese investors in
Thailand.
• Assisted an Indonesian food and beverage company in the acquisition of a candy manufacturing
facility in China, in addition to providing due diligence, valuation, deal structuring advice and conducting
negotiations.
• Prepared a project study for a Chinese company in connection with its registration with BOI under EO226
and EO156 in the Philippines; this company, in partnership with other two groups, intended to set up a
company that will engage in the assembly of motorcycles for local distribution.
• Provided financial due diligence support to a Chinese mineral resources company, which is a wholly–
owned subsidiary of a leading Chinese mining group, in Indonesia.
• Provided financial due diligence services for a Chinese real estate developer in connection with its
proposed investment in a holding company in Singapore with real estate and logistics interests in China.
• Provided valuation services to a Hong Kong–based Singapore-listed company engaged in IT professional
services in relation to its proposed acquisition of a Chinese network solution and mobile satellite
communications provider.
• Assisted one of the largest Chinese chemical groups in due diligence on a mining business for the purpose
of investment in Thailand.
• Provided financial due diligence support to the Indonesian branch of a Chinese energy company.
• Assisted Deloitte China in its due diligence work on a local Bank in the Philippines for one of China’s
largest banks, which was considering acquiring some of the local bank’s assets.
• Performed financial due diligence for a China–based oil and gas construction manufacturer in relation to a
proposed investment in a company owned by a Singapore–based private equity firm.
• Assisted a textile group in the due diligence of five textile companies in Thailand for the purpose of
investment.
• Provided operational and financial due diligence to a Hong Kong–based hotel management company in
its acquisition of a gaming and leisure park and resort in the Philippines.
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Our selected credentials in Southeast Asia
• Provided valuation advisory services to a China–based Singapore listed company in relation to the
valuation of intangible assets acquired as part of the acquisition of a printing and packaging company
based in China.
• Assisted a leading Chinese agricultural group in due diligence on a starch modification factory for the
purpose of an acquisition in Thailand.
• Assisted Deloitte Hong Kong in its due diligence on a local inter–island shipping company in the
Philippines for a Chinese asset fund for its equity investment into the company.
• Provided commercial and financial due diligence support to a Hong Kong–based developer and publisher
of entertainment software in relation to its licensing arrangements with an entertainment software
distributor and publisher in Singapore.
• Assisted a Chinese fund in due diligence on a port and terminal business for investment purposes in
Thailand.
• Provided valuation advisory services to the Board of Directors of a Singapore-listed company with its
main manufacturing and distribution of ceramic tiles operations in China in relation to the estimation of
fair values of its trademarks.
• Provided financial due diligence service in Vietnam to a logistics company, headquartered in Hong Kong
which is a premier logistics service provider with a strong focus on China.
• Advised and assisted with the application and obtaining of global trader programme tax incentive for a
large China–based iron ore/coal trading company in Singapore.
• Provided tax advice on investment structuring options to a Chinese integrated cement producer in relation
to investment activities in Guam.
• Advised and assisted a large Chinese software company with the application and subsequent approval of
the Singapore IHQ (International Headquarters Award) status which allows companies to enjoy lower
corporate tax rates.
• Provided Transfer Pricing (TP) documentation services to a wholly–owned subsidiary of a large Chinese IT
company in Malaysia.
• Advised on tax-efficient acquisition structure for resource acquisition in Australia and Indonesia for a
Chinese Energy & Resources company.
• Provided tax health check review for the subsidiary of a Chinese state–owned oil and gas corporation in
the Philippines which involved a review of the company’s tax returns and tax computation.
• Advised on a tax-efficient fund structure in Singapore for a China–based private venture fund.
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Contact the China and Southeast Asia CSG

Rosa Yang

Ernest Kan, PBM

Daniel Fitzgerald

Tan Theng Hooi

Diane Yap

Subhasakdi Krishnamra

Vo Thai Hoa

Claudia Lauw Lie Hoeng

Dennis Li Yu Ying

Lilly Wilis Junus

Merliyana Syamsul

John Lauwrenz
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