With you through your business lifecycle

The private company lifecycle
Deloitte focuses on the priorities of private and private-equity backed
companies, family businesses and individuals in Ireland.
At the core of Deloitte’s approach to supporting private businesses is an appreciation of the lifecycle of your
business. From setting up, through expansion towards realising value, and beyond, we deliver advice and
insight at every stage.

1. Starting out

6. Realising value

2. Financing growth

private
company
lifecycle
5. Extracting cash

4. Navigating challenges

3. Expanding

1. Starting out

We advise on

Identifying / implementing
a suitable business
structure and attracting
employees
Implementing
accounting policies
and procedures

Bookkeeping and
utilising data
Raising finance

2. Financing 		
growth
We advise on

Attracting and
sourcing equity
investors
Attracting and
sourcing debt
finance
Tax deductibility
of interest on
loans and fees
Attracting and
retaining employees
Accessing grants
Increased reporting and incentives
requirements

3. Expanding

We advise on
Treasury
and Working
Capital
Finance
modelling

Determining a suitable
business structure to
support expansion

Purchasing capital
goods

Statutory audit
and managing tax
administration

Managing global
mobility

Managing
governance and
internal controls

Managing property
related issues

Temporary
finance resource

Real estate strategy
Assessing tax
attributes
Growth of overseas
operations

Business model
optimisation

Claiming
tax relief

Strategic review, mergers
and acquisitions
Financing Expansion

4. Navigating
challenges
We advise on
Tax deductibility
of interest on
loans and fees
Remuneration
strategy

Crisis management
Structuring
transactions

Separating
activities

Corporate
simplification

Capital Structure

Maximising the
value of data
Disputes
Financial irregularity,
fraud or corruption

Real estate
Managed Exit

5. Extracting 		
cash
We advise on

How to extract cash
for owners

6. Realising 		
value
We advise on

Structuring an exit
Financing an MBO
exit

Implementing
capital payment
Sourcing funds

Exit/IPO
readiness

Valuations

Performing due
diligence

Repatriation of
foreign profits
Risk Management
Shareholder and
family strategies

GAAP conversions
Managing the
interactions between
different stakeholders

Family
Wealth
structuring enterprise
planning
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Deloitte, a partnership established under the laws of Ireland, is the Ireland
member firm of Deloitte Touche Tohmatsu Limited, a UK private company
limited by guarantee (“DTTL”), its network of member firms, and their
related entities. DTTL and each of its member firms are legally separate and
independent entities. Please see About Deloitte to learn more about our global
network of member firms.
At Deloitte, we make an impact that matters for our clients, our people, our
profession, and in the wider society by delivering the solutions and insights
they need to address their most complex business challenges. As the largest
global professional services and consulting network, with approximately
263,900 professionals in more than 150 countries, we bring world-class
capabilities and high-quality services to our clients. In Ireland, Deloitte has
nearly 3,000 people providing audit, tax, consulting, and corporate finance
services to public and private clients spanning multiple industries. Our people
have the leadership capabilities, experience and insight to collaborate with
clients so they can move forward with confidence.
This communication contains general information only, and none of Deloitte,
Deloitte Touche Tohmatsu Limited, its member firms, or their related entities
(collectively, the “Deloitte Network”) is, by means of this communication,
rendering professional advice or services. Before making any decision or taking
any action that may affect your finances or your business, you should consult
a qualified professional adviser. No entity in the Deloitte Network shall be
responsible for any loss whatsoever sustained by any person who relies on this
communication.
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