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As the largest global professional services and consulting 
firm, with approximately 330,000 people in more than 150 
countries, the company brings world-class capabilities and 
high-quality services to its clients. In Ireland, Deloitte has 
nearly 3,000 people providing its full range of services to 
clients locally and internationally.

“Our goal is to help government improve how it serves the 
public, enhance public service delivery and outcomes, and 
achieve social and economic progress,” explains Michael Flynn, 
Financial Advisory Partner in Deloitte Ireland, and Global Public 
Sector Financial Advisory Lead. “We think about the complex 
issues facing the public sector within civil government, health, 
social services, education, justice, and transport; and develop 
relevant, timely and sustainable solutions for our clients.”

Deloitte enables the public sector to fulfil its objectives by 
advising central and local government, government agencies 

and not for profit organisations, in addition to state and semi-
state entities. Deloitte support its clients with a range of 
advisory and implementation services including digital and 
customer experience, operations & technology transformation, 
data insights and analytics, people and talent, infrastructure, 
capital projects and funding, regulation, compliance, and 
assurance. They also regularly work with public sector clients 
to build their innovation capabilities, so they solve the most 
complex problems.

“In my role as Global Public Sector Financial Advisory 
Leader, I advise clients in Ireland and internationally on the 
development, funding, and procurement of key infrastructure 
projects,” says Flynn. “Within these services, I assist the public 
sector to capture a share of value generated from investments, 
and to consider recycling of existing assets. In all cases, we 
focus on the delivery of sustainable and resilient infrastructure 
for the future.”
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According to Flynn, the last few months have 
demonstrated how central the public sector is to all 
facets of the country; economy, health, security and 
social. While the role may have been enhanced during 
COVID-19, the clear influence was always present. As 
a leading firm in Ireland, Deloitte is assisting public 
sector clients to fulfil their significant role in the 
recovery of the Irish economy, transforming public 
services, supporting public health and providing 
protection against future crises.

Based on decades of engagement and a proven 
track record, Deloitte understands the importance 
of enabling evolution and change for the Irish public 
sector – a critical skill given the number of complex 
issues needing attention over the coming years. 
“COVID-19 has brought with it major challenges for the 
public sector but it has also shown that the Irish public 
sector can adapt as needed,” adds Flynn. “Going 
forward, it will have to continue its rapid transformation 
to deliver its services and we see our role as facilitating 
the re-imagination of public service delivery in our new 
environment.” In addition to transforming to a more 
digital government and continuing the strong focus on 
healthcare, Flynn says that the government will need to 
stimulate the economy. “Investment in infrastructure, 
both directly by the government and through initiatives 
which mobilise private capital, is a key stimulus area 
where we expect to support the government further.”

Flynn feels that the public sector is the embodiment 
of making an impact that matters – something which 
is becoming increasingly important from an employee 
engagement perspective. “Supporting our clients 
to transform citizen experiences and service delivery 
is by its very nature, a truly exciting and inspiring 
environment to work in.”

Deloitte is very active across all sectors of the public 
service and is supporting clients with some really 
exciting programmes in areas such as organisation and 
digital transformation, process automation, analytics, 
infrastructure development, economic supports, 
healthcare, innovation and service design.

“We are seeing interesting developments in terms of 
how the way we work is likely to change in the future, 
the impact on government services, healthcare and the 
underlying infrastructure needed to support the new 
environment,” Flynn adds. “Essential infrastructure is 
evolving to include telecoms and digital infrastructure 
and connectivity. This will require more investment at a 
time when public funds are limited. Our experience of 
innovative funding and financing structures attracting 
private capital and generating new revenue streams is 
of increasing interest to clients in Ireland.”

Sustainability he says is the key theme of our time and 
despite COVID-19, a strong focus has been maintained 
on this area. All future investments need to consider the 
sustainable impact and a greater alignment between 
government and the energy sector will ensure an 
increased focus on sustainability, ensuring that the Irish 
economy is resilient and competitive for the future.

Flynn says that the COVID crisis has affected many 
public service areas including security and justice, 
health and social services, transport, and education. 
It has implications for policies on social equality, 
industrial policy, sustainability and climate change. 
“We believe a highly strategic, integrated approach 
is required to drive recovery and future resilience. The 
central role of the public sector in responding to the 
crisis and in protecting and supporting citizens now 
gives an opportunity to recast the relationship between 
government and people. To keep pace with the needs 
of its citizens, the Public Sector will need to evolve 
in unprecedented ways; deviating from tradition and 
creating an environment where innovators thrive and 
technology-equipped citizens can serve themselves.”

Closing he says that in order to achieve the change, 
government needs to continue to invest in supporting 
the economy, in addition to the significant COVID-19 
supports currently being provided. Targeting this support 
at the sectors most in need, avoiding unnecessary waste, 
and prioritising investment in projects based on readiness 
and immediate economic impact will be key to returning 
to a growth environment. The change in the world, while 
challenging, allows government to rebuild focusing on 
resilience and sustainability for the economy.

“At Deloitte, we are working with governments around 
the world to achieve this outcome and have the local 
expertise, combined with our unparalleled international 
network, to assist clients in these complex matters.”


