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Independent Business Reviews
Overview
We undertake Independent Business Reviews (IBRs) for creditors, as the basis for robust restructuring advice

Extent of our scope may vary depending on our client’s needs
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Business plan review
Tailored business plan review and “diagnostic” exercise is critical in our view to underpin the restructuring and deliver the
right solution
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Benefits
• Independent and objective
• Robust assessment of business
plans
• Can make use of existing reviews
from company-side advisers
• Facilitates communication between
stakeholders and management
to get across key messages and
concerns
• Highlights value opportunities

• Challenge to management forecasts:
commercial, operational, financial
• Realistic set of “post-vulnerability” numbers
to baseline and track future performance
• Risks/upsides are fully evaluated
• “Close-up” assessment of the business and
strength/depth of its management team
• Reliable basis for valuation/options review
• Business briefing facilitates communication
to multiple stakeholder groups

Stakeholder analysis, valuation & options review
An effective IBR will identify the key issues for stakeholders and evaluate the full range of options, providing a reliable
basis for our conclusions and advice to clients
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• Determine potential outcomes for stakeholders in negotiations
• Undertake contingency planning required to protect downside and implement more radical
solutions
• Recommendations on the optimal course of action for our clients
• Financial, tax and operational structuring advice
• Provides a “road-map” to deliver preferred solution, addressing key areas of concern
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Why Deloitte
A dedicated pool of directors,
managers and executives

Expertise across a range of sectors

Specialist teams as required including
tax, pensions, and real estate

Expertise
and quality
of service

A tailored approach to meet
your needs

Excellent track record in meeting client
requirements and staffing assignments
at short notice

Integrated contingency planning and
enforcement capabilities
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Industries
• Retail

• Property

• Wholesale/Distribution

• Transport

• Healthcare

• Technology

• Hotel Hospitality & Leisure

• Professional Services

• Waste Management

• Oil Retail/Distribution
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