Financial Services

Aircraft leasing sector

Implications of the new leasing
standard
In a nutshell


IFRS 16 Leases has been published and is
effective for periods beginning on or after 1
January 2019.



For lessees with operating leases an
‘Aircraft’ (right-of-use) asset will come on
balance sheet together with a lease liability.



Significant KPIs including ROCE will be
affected- for some it will increase, for others
decrease.



For foreign currency leases there will be
increased profit and loss volatility as the
lease liability is retranslated.



For a ‘wet’ lease only payments for the
aircraft need to be recognised, the service
element may be separated with the
accounting unchanged.



The changes for an entity and the
comparison with peers will need to be
explained to stakeholders.

What can you do to prepare?
The key elements of the model are likely to
remain in the final accounting standard, and
companies should be prepared to implement
them. Being proactive in identifying and
evaluating the challenges can help ease the
transition once a final standard is issued.
A company should consider employing an
approach that focuses on continuous
communication, teaming, and development of a
project plan that incorporates a cohesive
framework of change management steps,
including the following:











Assessing the impact of the new guidance
on current accounting policy and financial
statements.
Taking inventory of lease contracts and
gathering historical data to apply the new
leasing standard to existing leases.
Evaluating the business implication of the
new standard on borrowing and lending
activities.
Assessing the tax implications of
implementing the new guidance.
Assessing how the changes required will
affect existing business process or system
initiatives.
Developing/modifying business process
solutions to support new data
requirements related to financial
statement preparation and other activities.
Developing information technology
solutions to support ongoing efforts.
Training, educating, and communicating
the necessary information to the key
stakeholders in the company.
The new standards require a very
significant data gathering and analysis of
individual lease contracts
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What can Deloitte do to help?
Deloitte offers a full suite of services (including technical accounting,
operational processing and tax) to help clients manage this change. From
interpreting and applying accounting standards to implementing
sustainable processes and enabling technology to support closing and
reporting processes, Deloitte’s capabilities and broad industry experience
establish it as a provider of services that can assist an aircraft leasing
company in all stages of assessing, adopting, and implementing the
proposed lease standard.
A timely, well-designed program to manage the change may lead to
significant cost savings

Deloitte can
• Provide deep technical subject matter experience and insights into the
application of the new leasing standard.
• Assist in training, educating, and communicating the necessary
information to the key stakeholders in the company.
• Develop an actionable roadmap for implementation of the new leasing
standard.
• Survey business units to identify, aggregate, and capture lease data.
• Perform a system-capabilities assessment and provide insights and
observations on available information technology solutions.
• Provide advice and recommendations on the tax and accounting
implications of the new leasing standard.
• Identify additional integration and financial improvement
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