Public Sector
Enabling evolution and change

About us
Deloitte is a leading provider of
professional services to the Public
Sector in Ireland and globally. We are
recognised as being able to support
Government with the most complex
issues, through our advisory and
implementation capability. We
demonstrate our contribution to
Government as a stakeholder through
relevant thought leadership and
eminence, and a contribution to
economic and social development.

“We help deliver change
and transformation within
the Public Sector, from
strategy definition through
to execution.“

Our points of view
The Public Sector faces a wide range of challenges and
opportunities each day. Deloitte produces a variety of
thought leadership, insight and other materials to help keep
you informed on the issues that affect you most.
Please visit deloitte.ie for the latest Public Sector
publications and resources.

Our global network
At Deloitte we provide consulting, financial advisory, tax and audit services to central and
local government, government agencies and not for profit organisations. We work with
clients in diverse sectors, including health, social services, education, justice and policing,
defence and transport. We think about the complex issues facing the public sector and
develop relevant, timely, and sustainable solutions for our clients.

The Public Sector is evolving
Based on decades of engagement and a proven track record we understand the Irish
Public Sector, and its objectives, whether that is citizen focused priorities, new structural
and digital models of services delivery, driving efficiency and effectiveness, new ways
of working, or people leadership and engagement. We understand central and local
government sector specific issues.
We help our clients across the public sector solve their most difficult challenges utilising
deep local advisory and implementation capability, and the experience of the largest global
professional services organisation.

Public Sector Challenges
Demographic
Low fertility rates and
aging populations are
changing the shape
of the workforce and
placing pressure on public
spending.

Workforce
Governments must
equip their workforce
with the skills to adapt to
fast-paced technological
change and to support
competitiveness.

Security
Justice and security
organisations must
address public concerns
over cyber risk, privacy
and geopolitical tensions.

Economic
Most advanced
economies show limited
prospects for growth.
Government must do
more with less.

To keep pace with the needs of its citizens, governments are
evolving in unprecedented ways. They are deviating from
tradition and creating an environment where innovators thrive
and technology-equipped citizens can serve themselves.

Technology
Digital provides
Government with
new opportunities
to modernise and
save costs. Increased
connectivity drives
citizen expectations and
provides new means
to hold Government to
account.

Our capabilities and services
We enable organisations across the Public Sector to fulfil their
objectives by providing a broad range of integrated services that are
aligned to the needs of the organisation and the sector it operates in.
Strategy & Operations
•• Strategy Advisory
•• Operating Model Design
Human Capital

•• Citizen Engagement and Experience

•• Organisation Transformation

•• Operational Excellence

•• Strategic Change

•• Shared Services

•• People Management

•• Alternative Service Delivery Models

•• HR Transformation
Civil
Service
Corporate Finance
•• Public Private Partnerships
•• Financial Modelling and Valuation
•• Fixed Asset Management
•• Infrastructure and Capital Projects

Finance Transformation
•• Finance Strategy & Operating
Model
•• Finance Performance
Management & Analytics
•• Finance Process Optimisation

Education

Not
for
profit/
NGOs

Technology
Health
Sector

•• Technology Strategy & Architecture
•• Data & Analytics
•• Digital

Public Sector

Justice
and
Secturity

Social
Services

•• Enterprise Applications
•• Systems Integration
•• Managed Services
•• Smart Cities/Smart Government

Transport

Programme Management
•• Project Management

Local
Gvernment

Defence

•• Programme Mobilisation
•• Business Transformation & Change
•• Programme Assurance

Taxation and Legal
•• Taxation Policy
•• Tax Payer Guidance
•• Compliance Strategy

Audit and Advisory
•• Governance, Compliance and Risk Advisory
•• Accounting Advisory
•• Audit Services
•• IT & Cyber Security
•• Data Management, Security & Integrity
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At Deloitte, we make an impact that matters for our clients, our
people, our profession, and in the wider society by delivering
the solutions and insights they need to address their most
complex business challenges. As one of the largest global
professional services and consulting networks, with over
244,400 professionals in more than 150 countries, we bring
world-class capabilities and high-quality services to our clients.
Deloitte Ireland has over 2,300 people providing audit, tax,
consulting and corporate finance services to public and private
clients spanning multiple industries. Our people have the
leadership capabilities, experience, and insight to collaborate
with clients so they can move forward with confidence.
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