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Department of Education

RPA challenge #1:
Service History statements are generated 
to calculate teaching and non-teaching 
staff’s pension benefits and lump sum. The 
details for the statement are gathered from 
several sources and compiled together 
to create a full-service history. As the 
data is gathered from many sources, the 
calculation of pension benefits is a manual 
task and can be a labour-intensive process. 
This requires information to be manually 
transcribed from one source to another on 
the member’s file to facilitate the checking 
process carried out by the Executive Officer 
and Higher Executive Officer.

RPA Solution #1:
Deloitte worked with the DoE team to 
automate the service history generation 
process using the data available from 
digitial sources. This demonstrates the 
value that RPA can deliver. This automation 
is currently live and being used to support 
the Pension Unit team to speed up the 
completion of pension statements.

RPA challenge #2:
The primary function of the Department’s 
Pension Unit is to administer pension 
schemes for teachers and non-teaching 
staff. The Pension Unit team process 
thousands of retirement and other 
retirement-related benefits and queries 
each year. Up to 22 paper documents 
could need to be checked per case for 
service history details. These documents 
are stored in a variety of different folders. 
Identifying and gathering the documents 
can significantly add to the time required 
to complete the service history generation 
process, leaving the team struggling to 
meet the demand of requests received. 

RPA Solution #2:
Deloitte leveraged UiPath’s Document 
Understanding Framework to extract, 
interpret and process data from the 
various scanned paper records into a 
digital database for easy access and 
retrieval of relevant information required 
for the completion of a service history 
generation. This was a ‘Proof of Concept’ 
to demonstrate the capabilities of Optical 
Character Recognition (OCR). 
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Testimonials: 

“(The project) adjusted to remote 
working as Deloitte provided 
stage gates, clear handover 
points, scheduled workshops 
with appropriate subject matter 
experts and knowledge transfer 
sessions.” 

Kate Waterhouse, Assistant Principal 
Officer, DoE 

“Deloitte were fantastic and 
worked with us to see what 
activities could and could not be 
automated within the process”. 

“Very positive experience, very 
supportive environment which is 
very important to anyone thinking 
of embarking on it – combination 
of support from IT, DPER and 
Deloitte.”

Aisling Curley, Principal Officer, DoE

Key Benefits

The use of RPA to populate even the most basic 
elements of the service history from the various 
data sources will save approximately 35 minutes 
per case:

6,306 
days 

Looking into the future, 
with 80,000 scheme 

members, this will be a 
saving of 6,306 days 

or equivalent 25 
working years

118 
days 

Admin burden 
reduced on the 

Pension Unit each 
year
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Pobal
RPA challenge: 
Pobal works on behalf of the Government to administer and manage 
Government and EU funding to address disadvantage and support 
social inclusion. Pobal provide management and support services to 
circa 31 programmes. Pobal works to provide programme design to 
implementation support to financial administration and governance 
of funding allocations to thousands of National and Local Community-
based organisations.

Pobal’s Financial Accounting Package is used to pay beneficiaries, 
record beneficiary budgets and, in some instances, beneficiary 
expenditure is also recorded. When a grant concludes, the information 
contained for application codes should be complete and should 
reconcile, i.e. budget payments & expenditure should match. 

RPA Solution:
There are two manual processes which currently take place on the 
accounting package that are being automated for this pilot project: 

• Reconciliation of individual application codes.

• Closing and reporting of individual application codes.

Key Benefits

Using automation to 
complete these tasks 
presents a number of 
benefits for the Pobal team:

Improved 
Accuracy & 
Consistency
Automating the process standardised the performance of 
the task and streamlined the process thus supporting 
accuracy and consistency in data extraction and reporting.

Improved Compliance & Control
Improve timeliness on the closure of accounts – as this 
task is now automated this can be completed more 
speedily and managed more effectively.

Staff Freed to Focus on Higher 
Value Work
Automation of the process allows staff to refocus their 
efforts from data extraction and collation activities to 
more higher value data review and validation activities.

1,200 
hours 

The additional time 
per year required by a 
finance team member 

to complete this 
reconciliation 

task.
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Tax Appeals Commission
Overview
The Tax Appeals Commission (TAC) provide an independent 
appeals process in relation to the hearing and adjudication of 
all tax appeals.

The TAC examines complaints from people who feel they have 
been unfairly treated by assessments raised by the Revenue 
Commissioners in a fair, impartial and expeditious manner.

RPA has been used to automate the process of creating a New 
Appeal case when an appellant emails in a “Notice of Appeal” 
form concerning their taxes.

Key Benefits

This automation project has delivered a number of key 
benefits for the TAC team:

Standardised / Improved process
Through this project the New Appeals process was 
standardised. The Notice of Appeals form was 
re-designed to a standardised form, to allow the robot to 
capture the correct information.

Reduced Error
The new form has reduced the room for human error by 
applicants when completing the form, which was a 
common reason for delays in processing a new appeal.

Increase Processing Rate
Automation supports the Tax Appeals Commission in 
processing increased volumes of cases per year and 
eliminating backlogs with the associated tax revenue 
benefit for the state.
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Local Government 
Management Agency

National Transport Authority

Overview
The LGMA is a state agency which provides 
a range of professional services to the local 
government sector. Previously, when LGMA 
employees were working remotely, the 
time & attendance (T&A) process required 
each person to inform their manager of 
their work details, who would then collate 
and send to Human Resources for manual 
entry of this data into their T&A system. 
This manual process brought with it the 
usual complications where omission of 
details and missed timelines put additional 
workload on the HR function to rectify. 
The LGMA in partnership with Deloitte and 
supported by DPER have now automated 

this process. RPA now automatically 
collates and enters all submitted data 
which previously was done manually, 
saving Human Resources up to 1 hour 
administration work daily. The way this 
process was automated not only allowed 
LGMA staff to be freed from this tedious 
task, but also allows for the process to be 
replicated or modified to suit any of the 
31 local authorities across Ireland. The 
implementation of this innovation In the 
LGMA illustrates that, with minimal effort, 
the benefits of these type of automation 
solutions can be shared among similar 
organisations to maximise efficiencies.

Overview
The NTA utilised RPA to automate the 
Transport Coordination Unit’s (TCU) 
monthly finance returns process. 
The Rural Transport Programme (RTP) 
Finance team conduct a manual review 
of the monthly finance returns submitted 
by each TCU. Given the large number 
of checks that must be performed, the 
objective of the RPA solution was to 
simplify the process. The solution now 
automates the most manual, repetitive and 
time-consuming elements of this process 
and thereby frees up the RTP Finance 
team’s time to focus on more value-add 
activities.
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