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Right-sizing – making it work

After the global pandemic, organisations are asking how can they 
survive and thrive in an unpredictable climate, hallmarked by 
disruptive economic factors, on-going humanitarian conflicts and 
changing stakeholder expectations.

Organisations in the Tech, Media and Telecoms industry are having to 
address over-inflation of their workforces, with many right-sizing 
their organisations to prioritise investment in areas that generate the 
most business value.

Focussing on ‘how’ right-sizing takes place, for both leavers and those 
that remain, is critical for sustainable business success and their 
brand in the talent market. In moments of uncertainty and concern, 
it’s not only what you do but equally how you do it that matters.

Talk about it
Design and iterate your change and 
communication strategy and ensure 
it’s two way and transparent. It’s 
important for people to feel they can 
express their emotions and share 
their experiences.

Safety, wellbeing and stability
Focus on the things that will stay the 
same, e.g., vision, purpose, location, 
commitment to customers. Give 
employees an anchor to hang on to 
and support their wellbeing with 
assistance programmes.

Transition the workforce 
with compassion 
Workforce transitions require careful 
consideration – trust the experts and 
leverage a multi-disciplinary taskforce 
including HR, Tax, Legal, Finance and IT. 

Leaders at all levels 
Make line managers a key focus and 
empower them in the exercise. Listen 
to their feedback and react where 
additional focus or support is needed. 
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Focus on skills
What skills and capabilities are critical 
to your business now and in the 
future. Where can existing skills be 
re-purposed and how hard are they 
to replace?

Prevent ‘survivor guilt’ 
Protect your top talent and reinforce 
the reasons why decisions have been 
taken. Help them find meaning in what 
has happened and engage them on 
the future.
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Rightsizing – How to go about it

There is no single right answer to right-sizing, but there is a right 
way to build a responsive, flexible and purpose fit process to 
achieve it. There are two lenses to consider when approaching a 
rightsizing exercise: 

Mid-term

Long term

Today

Near-Term

Zoomed In

Solving for current state talent needs:

• How can the current workforce costs 
be optimised?

• How can inefficient, duplicative and non-value 
adding work be eliminated?

• How can productivity/effectiveness be 
enhanced through better staffing and 
leveraging synergies? 

Zoomed out

Solving for future state talent needs:

• What are the roles that will become 
obsolete and what are the new roles 
that will emerge?

• What are the future skill-sets and 
capabilities required?

• How do we best use a contingent workforce?

• How do we leverage advanced technology to 
optimise non-value adding work?
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