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Despite Israel successfully emerging from the COVID-19 pandemic 
in 2021, business leaders view the current market conditions with 
uncertainty, largely driven by a combination of macro risks including 
political uncertainty, geopolitical tension and the potential threat of 
recession that cannot be fully be mitigated through pre-planning.

The threat of talent migration which was a key challenge to business 
leaders in previous years, appears to have receded and business 
leaders are seemingly more confident in their ability to combat this issue.

Key business risks ranked by business leaders in terms 
of likelihood and preparedness

What type of deal are you most interested in pursuing 
in the next year?

How do you anticipate funding any potential acquisition?
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Rank each risk by likelihood (1=low, 5=high)

Source: Deloitte Israel survey – business leaders

Talent migration Supply chain 
disruption

Geopolitical 
tension Political uncertaintyHigh oil costs

Global recessionCost of living

Against this backdrop, it is unsurprising that business leaders are less 
optimistic about their company’s situation compared with the previous 
year, and over 60% of all business leaders surveyed did not believe that 
their business would experience revenuen 2023.

Despite the current market turbulence, just under half of business 
leaders indicated they would seek to pursue M&A deals in 2023. 
However, investor sentiment to undertake M&A was lower than in 
previous years and suggests there is some level of deal hesitancy, 
possibly due to seller price expectations not being realigned with the 
revised market levels.

Compared to 
one year ago, 
how do you 
feel about your 
company’s 
situation and its 
growth options?
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How are 
revenues for 
your company 
expected to 
change over the 
next year?

More optimistic Revenue growth

Less optimistic

Broadly unchanged No revenue growth

of investors of business 
indicated that they would 
expect their fund / portfolio 
businesses to pursue M&A 
activity in 2023.

leaders intimated that their 
company would actively 
seek to pursue M&A activity 
in 2023.

Whilst corporates are more 
interested in defensive 
M&A strategies (including 
divestitures) to safeguard 
market position, investors 
appear increasingly interested 
in offensive M&A plays 
to identify possible value 
opportunities.

There appears to be 
significant levels of dry 
powder available to both 
corporates and investors 
to use once the right 
opportunity is identified. 
With 42% of business 
leaders looking to fund deals 
from cash reserves held.

Other

Divestitures

Acquisition of 
Diverse activities

Acquisition of 
similar activities

0%

0%

25%

25%

17%

20%

0%

4%

10%

100%

20%

20%

30%

80%

40%

40%

50% 60%

60%

54%

55%

Business leaders Investors

Combination Traditional debt

Business leaders 

Cash reserves Other

Investors

15%

15%

20%

50%
33%

42%

17%

8%

www.deloitte.co.il
 
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their 
related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services 
to clients.  Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.   
 
Deloitte Israel & Co. is a firm in Deloitte Global Network. Deloitte Israel Group a leading professional services firms, providing a wide range of world-class audit, tax, 
consulting, financial advisory and trust services. The firm serves domestic and international clients, public institutions and promising fast-growth companies whose 
shares are traded on the Israeli, US, European and foreign capital markets. 
 
© 2023 Deloitte Israel & Co.


