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TruN+rth Market Offering

QUICK. COLLABORATIVE. EFFECTIVE.
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Quick. Collaborative. Effective.

IDENTIFY VALUE ESTABLISH DESTINATION PLAN YOUR JOURNEY
Identify the value of an Oracle Cloud Develop a transformation capability view, Define and align on the transformation
Platform to help achieve your vision powered by industry-leading processes and strategy, deployment approach, and

and transformation journey practices, and establish your future landscape roadmap to plan your journey forward

architecture based on your needs

TruNorth is a mindfully curated approach that enables you to define ‘Your Tailored TruNorth Journey’ by providing
the right foundation to accelerate your transformation path ...
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A Holistic Approach — Core Offering

Our holistic approach looks at different pieces of the puzzle critical for defining your “TruNorth journey”, enabling our clients to get answers to questions no
one knew to ask ...

IDENTIFY ESTABLISH PLAN THE
VALUE DESTINATION JOURNEY

Strategic
Imperatives & Implementation
Understand Scope Alignment
Current State

Deployment
Options &
Timeline

Benchmark &
Move the Needle
Analysis

Insights Driven

Organization Lab Sustainment Lab

Deployment
High-Level Value Preliminary RICE Budgetary
Proposition Listing Estimate
(Refined)
Working Capital
Diagnostic Sy let
Deployment High Level
Budgetary Application
Estimate Architecture

Recommendation
& Final Roadmap

Infrastructure
Assessment &

. Scope
Business Process P

Taxonomy,
Business Case Signature Use
Case & Capability
Mapping Org Model

Transfl?artr)nation \\\\\\\‘_

Optional
Value-Add

Investment



Quick. Collaborative. Effective.

0 0 ©

ALIGN DIRECTION IDENTIFY VALUE ESTABLISH DESTINATION PLAN YOUR JOURNEY CREATE FOUNDATION
Understand your goals and Identify the value of an Oracle Cloud Develop a transformation capability view, Define and align on the Build the right foundation to
reaffirm direction is aligned to Platform to help achieve your vision powered by industry-leading processes and transformation strategy, deployment jump-start your
meet your transformation vision and transformation journey practices, and establish your future approach, and roadmap to plan your transformation journey
landscape architecture based on your needs journey forward

TruNorth is a mindfully curated approach that enables you to define ‘Your Tailored TruNorth Journey’ by providing
the right foundation to accelerate your transformation path ...
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A Holistic Approach

Our holistic approach looks at different pieces of the puzzle critical for defining your “TruNorth journey”, enabling our clients to get
answers to questions no one knew to ask ...

ALIGN

DIRECTION

D | <

Vision Alignment
& Art of Possible
Labs

Business Process
Taxonomy &
Capability
Mapping

Vendor Selection
& Platform
Recommendation

IDENTIFY
VALUE

ESTABLISH
DESTINATION

Strategic
Imperatives &
Understand

Current State
Benchmark &

Move the Needle
Analysis

High-Level Value
Proposition

Working Capital
Diagnostic

Deployment

Budgetary
Estimate

Business Case

* Does not have to be done if completed during Align Direction train stop

Implementation
Scope Alignment

Preliminary RICE
Listing

High-Level
Application
Architecture

Business Process
Taxonomy¥*,
Signature Use
Case & Capability

Mapping

Deployment
Options &
Timeline

Insights Driven
Organization Lab

Deployment
Budgetary
Estimate
(Refined)

Cyber Lab

Recommendation
& Final Roadmap

Infrastructure
Assessment &
Scope

Org Model \
Transformation -
Lab S\

Core

PLAN THE
JOURNEY

CREATE
FOUNDATION

Implementation
Program Plan

Sustainment Lab

Engagement &
Governance
Model

Enterprise
Structure Design

Chart of Accounts "N
Design .

Optional
Plus Value-Add

Investment



TruNorth accelerates and directs your transformation journey

The heart of our TruNorth framework enables you to establish a solid foundation that allows for continuous innovation while accelerating your transformation

journey through our Momentum Methodology for expedited value realization

Foundation

Plan the g

Journey

Key Outcomes and
Deliverables that
increase the value
and efficiency at
every step of the
transformation,
powering your end-
to-end journey

22

TruNorth

7

Establish
Destination

Align
Direction

Refine User

~

Identify
Value

Adapt Leading
Practices

Align direction to overall
vision and identify value

Create High-Level Value
Proposition / Business Case

Establish implementation
scope alignment and build
preliminary RICE listing

Create Enterprise Structure
and Chart of Accounts
Design

Cyber Lab

Organization Model
Transformation Lab

Sustainment Lab

o

Imagine

Drive focused design sessions
on key opportunities / value
driver areas

Develop user stories for
transformation opportunities

Validate fit / gap analysis

+ Confirm list of reports, data

migration and integrations to
be built

Perform system demos of
key processes and
capabilities

Define Security & Controls
Strategy and Approach

+ Conduct understanding

change workshop and define
change strategy

Define Operate
~ Organization

Apply Design
Thinking

Deploy

Deliver

Confirm end-to-end
processes/ capabilities
through integration & user
acceptance testing

Align on Value Realization
Matrix

Support sprint execution, test
cycles and issue resolution

Execute production
deployment and go-live

Finalize security design and
define SOD rules

Assess change impacts and
develop communication and
training strategy and plan

Activate Operate

P

Organization

Sustain &

Innovate
il ’

Stabilize &
Optimize

Run

o

Transition

Execute service-level
management and reporting

» Track & Report Value

Realization

Define stabilization strategy

Deploy test automation to
enable rapid and continuous
improvements and
innovation

T

Conduct knowledge transfer
sessions from
implementation to support
teams

. Initiate
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Why Deloitte



Drawing from

TruNorth Engagements o

across Industries

As the #1 Oracle leader globally,
you will have access to 16,000 Oracle
practitioners and Deloitte’s extensive
artifacts, tools & accelerators
powered by Ascend™

[0 ®2023Forinformation, contact Deloji e ehe Fohmatsu-timited,

(

ablish a Solid
Foundation for Growth
and Success

Proprietary Tools
and Accelerators

Tools and approaches built from our
extensive experience developing
scaled business processes that drive
real business value, predictable and
higher quality outcomes, and process
amplifiers to speed up your
transformation journey

Right team assembled for
your specific journey to define
comprehensive scope, system
architecture, and operational
processes that allows for
continuous innovation and
expedited value realization

Placeholder

Improve Your Digital
Ecosystem

Proactive measures to enhance your
digital strategy, mitigate process
inefficiencies, minimize cost, and

introduce flexibility to scale
technology for everchanging
regulatory requirements

Another option:

Build an Agile Digital
Landscape
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ERP Selection



ERP VVendor Selection

The following ERP vendor selection paths can be taken to meet client specific needs to better understand the
transformation vision

ERP Vendor Selection Path

o—— Client Personas—e e

o :
Analyst View Marketplace

on ERP and Industry

Client has confirmed on an Packages Point of View

ERP vendor and wants to
reconfirm decision

Analyst View Marketplace Signature Use solution
Cases and Demos for
on ERP and Industry o .
Packages Point of View Capabl!lty signature
Client wants a comparative Comparison Use cases
analysis through uses cases and
capability validations to make their
ERP selection between Oracle and
another platform
- Powered by DecisionView - --—-—-—-—---—-—-—-—-—-—-—-—-——-—-—-—-—-—-————-—-
& { Use Cases Cost /
| and Vendor Fit / Gap Benefit
l Capability Demos Analysis Analysis
Client wants a full vendor : Comparison
|

evaluation to make an ERP
vendor selection
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Value COE



Always on Value

Our TruNorth framework enables you to identify, track, realize and sustain the full value of transformations

Define vision and Validate opportunities using Gauge the impact of improving KPIs
identify opportunities competitor benchmarking & using Move the Needle analysis
TruNorth KPI heatmaps
Perform Capability Maturity Assessment Align on KPIs & develop a Business Case to
to reaffirm potential benefits yielded by the estimate planned costs and benefits
opportunities associated with opportunities
o o
&

Deliver Establish Value Tracking Track opportunities through design and
Dashboard & governance structure build and ensure key decisions enable

opportunity value drivers

Regular touch-points with leadership to
provide a value lens through the
transformation journey

° Innovate value

Track value realized (Actual Value v/s
Planned Value)
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Case Studies



— = PTC: Oracle ERP Cloud—Global Financials Platform

@ pic

PTC's finance systems and processes are based on legacy technology which are unable to meet the dynamic needs of a modern SaaS-Subscription business.
Thus, PTC has embarked on a digital transformation journey to meet its objective of modernizing the finance platform to be ahead of curve with changing

industry dynamics.

CLIENT BACKGROUND N

« PTCis digital technology company with unique portfolio of CAD, PLM, loT, and AR
technologies which work together to establish a digital thread that spans the entire product
lifecycle, enabling faster data continuity across business and better team collaboration.

+ The legacy system Oracle EBS 11i became extremely time-consuming and inefficient and
unable to support the long-term goals of the organization.

» PTC has a vision and aspiration to become a great Subscription and Cloud company . They
also have a need to modernize the finance platform to support dynamic needs of a modern
SaaS business.

OUR APPROACH BN

+ Financial Platform Vendor Assessment to perform cost analysis, finalize Financial Platform
Vendor for PTC (Validated 250+ Signature Requirements and 39 Key Use Cases across 32
Finance Capabilities and 430+ Localization Requirements across 30+ countries ). The client
evaluated Salesforce, Workday and Oracle and chose Oracle Cloud as their future system.

» Blueprint Phase : Completed Chart of Accounts (CoA) design and To-be state application
architecture discussions. Leveraged Deloitte Ascend platform and Localization repository to
kickstart discussions and align stakeholders for upcoming transformation

+ Phase 1: Deploy Oracle Cloud ERP with business process improvements for PTC operations
across all regions including APAC, EMEA, LAC and North America

+ Phase 2: Extend the deployed cloud footprint to Brazil and deploy Receivables and
Collections solution for PTC

PROJECT OBJECTIVES AND SCOPE BN

VALUE DELIVERED

Implement a modern cloud ERP platform that enables PTC to achieve business simplification,
streamline business processes, increase process automation, and rationalize number of
systems.

Establish future-ready, scalable & efficient Finance and sourcing platform that is
compliant to country localizations and enables standardized and scalable processes across
their operations globally.

Process scope included Financial Consolidations, Planning, Reporting, Operational Finance,
Procurement to be implemented in 35 countries

dede v o ~

Implementation of a global Chart of Accounts resulting in:

— Removal of multi-use segments resulting in rationalization of cost center segment values
and hierarchy

— Product segment added to CoA structure for broader master data governance

Standardization of global end to end requisitioning, sourcing, contracts and procurement
processes to support 1,500 requestors, sourcing team, contract administrators and buyers
worldwide

Harmonization and de-duplication of legacy supplier databases and enabling supplier self
registration and collaboration using supplier portal

Standardization and automation of month end accrual process

Deliver industry leading practices and improved Reporting

SCOPE: Oracle Cloud ERP (Financials, Sourcing & Procurement), Oracle EPM, Tax

NO. OF COUNTRIES: 35 Implementation Approach: Phased

23
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Deloitte.

Thank you.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities (collectively, the “Deloitte
organization”). DTTL (also referred to as “Deloitte Global”) and each of its member firms and related entities are legally separate and independent entities, which cannot
obligate or bind each other in respect of third parties. DTTL and each DTTL member firm and related entity is liable only for its own acts and omissions, and not those of
each other. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte provides industry-leading audit and assurance, tax and legal, consulting, financial advisory, and risk advisory services to nearly 90%of the Fortune Global 500® and
thousands of private companies. Our professionals deliver measurable and lasting results that help reinforce public trust in capital markets, enable clients to transform and
thrive, and lead the way toward a stronger economy, a more equitable society and a sustainable world. Building on its 175-plus year history, Deloitte spans more than 150

countries and territories. Learn how Deloitte’s more than 345,000 people worldwide make an impact that matters at www.deloitte.com..

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms or their related
entities (collectively, the “Deloitte organization”) is, by means of this communication, rendering professional advice or services. Before making any decision or taking any
action that may affect your finances or your business, you should consult a qualified professional adviser. No representations, warranties or undertakings (express or
implied) are given as to the accuracy or completeness of the information in this communication, and none of DTTL, its member firms, related entities, employees or agents
shall be liable or responsible for any loss or damage whatsoever arising directly or indirectly in connection with any person relying on this communication. DTTL and each
of its member firms, and their related entities, are legally separate and independent entities.

© 2023. For information, contact Deloitte Global.
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