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Industry distribution of poll respondents

Source: Number of organisations (n=41) that participated in the CRE roundtable. Participant polls were conducted at various times during the session
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Ongoing 
conversations 
in corporate 
real estate

This too 
shall pass!

Returns not 
worth the 
investment

Company A B Company

C CompanyCompany D

Isn’t this obvious 
or am I missing 
something?

Great ideas; 
let us plan 
and execute

Work from home only 

until it gets safer

Not much headroom to optimise 

cost; already running a tight ship
Cost is important, but we are not focused 
on optimising real estate for real savings

Virtualisation is good for now, but 
people will have to return to offices

We observed that some of our 

offices are at < 40 percent 

utilisation

Optimising real estate could 

be a significant opportunity

We may not be extending 

our expiring leases now

Office centricity is over! Gone are 

the days of working from offices
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CRE strategy realignment due to COVID-19

Willingness to re-evaluate CRE strategy due to COVID-19

6%

9%

24%

62%

Isn't this obvious

Returns not worth the investment

This too shall pass

Great ideas; let's execute

65 percent respondents indicated that 

they were considering a re-evaluation of 

their CRE strategy.

9 percent respondents were of the view 

that the returns do not justify the 

upfront financial investment.

Source: Poll conducted during the Deloitte CRE roundtable held on 12 June 2020
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Workplace of the future 1.

CRE cost optimisation2.

Centralisation of CRE functions in 
Global In-house Centres (GICs)

3.
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Workplace of the future

Employee 
wellbeing

Risk and 
compliance

Workplace of 
the future

Short-term design

Long-term design

vs.
Too many changes

Just enough

vs.

Physical infra.

Digital infra.

vs.

Health and safety

Business operations

vs.
Virtual engagement

Office collaboration

vs.

Home office setup

Workplace changes

vs.

Office

Remote and co-working

vs.
Productivity gain

Productivity loss

vs.

Customer focus

Employee focus

vs.

Staggered re-entry

Accelerated re-entry

vs.
Surveillance

Data privacy

vs.

Global policies

Govt. regulations

vs.

Workplace 
changes

Delivery
model
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Half of workforce returning to office

Expected time for 50 percent workforce to return to office

6%

39%

3%

3%

8%

22%

11%

8%

Undecided

In 2021

December

November

October

September

August

July
41 percent respondents expect 50 

percent workforce to return to office by 

Q3 2020 end.

45 percent respondents were either 

undecided or did not expect half of the 

workforce to return before 2021.

Source: Poll conducted during the Deloitte CRE roundtable held on 12 June 2020
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Challenges in workforce returning to office (select top three)

Major challenges in workforce returning to office

6%

7%

12%

17%

17%

18%

25%
Ensuring health and 

safety

Workplace preparedness for 
workforce re-entry

Adapting to evolving 
regulations

Building employee trust and 
confidence

Continuous monitoring of 
employees

Responsiveness in a start-stop 
scenario

Effective and prompt 
communication

67 percent respondents considered 

preparation of workplace and employee 

health and safety as primary challenges.

17 percent respondents believed that 

building employee trust was a challenge, 

indicating the need for a robust 

communication strategy.

Source: Poll conducted during the Deloitte CRE roundtable held on 12 June 2020
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CRE cost optimisation

Optimum utilisation of available resources to ensure recovery and long-term sustainability

Facility optimisation

Vendor optimisation Digital transformation
Getting the most out of supplier contracts Opportunity to accelerate digital

More space per seat but fewer seats
Future expansion plans

Alternative workplaceCost benefit

Satellite offices 
Co-working spaces

Capital expenditure
Higher payback period

Vendor ability to provide services

Consolidated vs. fragmented base

Integrated FM1 contracts

Human vs. digital

Proptech and IoT2 solutions

Space conundrumImpact on scope and cost Align CRE and digital strategy

Leasing Risk managementMonetisation

Single centre or multi-centre 
Single tenancy vs. multi-tenancy

Monetise own facilities 
Sub-lease excess space

Negotiate rentals and renewals
Value beyond current agreement

1 FM : Facilities Management;  2 Internet of Things
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Rationalisation of CRE footprint

Plans to rationalise CRE footprint due to COVID-19

0%

15%

27%

21%

36%Undecided

Yes, in the next 6–12 months 

Yes, in the next 6 
months 

May be after 12 months 

No, we plan to expand the footprint in 
line with our organisation’s strategy 

Majority of the respondents (48 percent)

plan to rationalise CRE footprint in the 

next 12 months.

None of the respondents plan to expand

their CRE footprint.

Source: Poll conducted during the Deloitte CRE roundtable held on 12 June 2020
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Lease recalibration as a response to COVID-19 (select top three options)

Course of action on office space lease

19%

2%

8%

11%

11%

19%

30%
Renegotiating rentals/space 
requirements with landlords

No action planned yet

Renegotiating contracts to include 
pandemic-related clauses

Deferring contract renewals until 
outlook is clearer

Monetising excess space by sub-
leasing 

Abating/deferring rentals to 
manage cash flows 

Terminating lease for lower rentals

Almost half of the respondents plan to 

renegotiate lease terms with their 

landlords.

19 percent respondents have not 

planned any action regarding their CRE 

leases.

Source: Poll conducted during the Deloitte CRE roundtable held on 12 June 2020
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Impact on facilities/transport vendor contracts (select top three options)

Plan for existing facilities/transport vendor contracts

12%

10%

16%

16%

21%

24%
Reviewing current scope and 

obligations

Exploring integrated facilities 
management services contracts

Exploring consolidation of 
vendor contracts

Renegotiating contracts to include 
pandemic-related clauses

No action planned yet 

Evaluating vendor ability to provide 
services

Around 40 percent respondents were 

already reviewing or renegotiating

their existing contracts.

12 percent respondents have not 

planned any action.

A similar number of respondents (37 

percent) planned to consolidate their 

facilities and transport contracts.

Source: Poll conducted during the Deloitte CRE roundtable held on 12 June 2020
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Centralisation of CRE function in GICs

What are the factors limiting centralisation of RE? What are the functions performed in GICs?

4%

7%

16%

16%

20%

23%

34%

40%

42%

47%

63%

89%

R&D

Engineering

Real estate and facilities

Legal

Supply chain

Sales and marketing

Tax

Cusomter service/contact

Procurement

Information technology

Human resources

Finance
Inability to carve out tasks that do not need on-site 
presence

Decentralised processes to cater to regional nuances

Focus on providing experience to employees, rather 
than efficiency

Use of traditional CRE levers for cost reduction

Availability of talent with a blend of RE operations 
and GIC skills

Limited scope due to a lean organisational 
structure

Source: Deloitte Shared Services Survey 2019; 379 participants across the globe 
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Centralising RE processes (select top three options)

Challenges in centralising RE processes

7%

9%

14%

14%

16%

19%

21%
Decentralised processes to cater to regional 

nuances

Inability to carve out specific tasks that do 
not need on-site presence

Availability of talent with a blend of RE 
operations and GIC skills

Limited scope—lean organisational structure; 
processes are already outsourced

Focus on providing experience to employees, 
rather than efficiency

Use of traditional CRE levers— facility 
optimisation, outsourcing of FM services, etc.

Never really thought about it

Around 40 percent respondents 

indicated that their on-site operations 

are not tailored for centralisation.

16 percent respondents cited  

unavailability of the right talent as a 

challenge for RE process centralisation.

14 percent respondents believed that RE 

processes are already adequately 

outsourced.

Source: Poll conducted during the Deloitte CRE roundtable held on 12 June 2020



Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member firms are 
legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member 
firms.

This material is prepared by Deloitte Touche Tohmatsu India LLP (DTTILLP). This material (including any information contained in it) is intended to provide general information on a particular subject(s) and is not an 
exhaustive treatment of such subject(s) or a substitute to obtaining professional services or advice. This material may contain information sourced from publicly available information or other third party sources. 
DTTILLP does not independently verify any such sources and is not responsible for any loss whatsoever caused due to reliance placed on information sourced from such sources. None of DTTILLP, Deloitte Touche
Tohmatsu Limited, its member firms, or their related entities (collectively, the “Deloitte Network”) is, by means of this material, rendering any kind of investment, legal or other professional advice or services. You 
should seek specific advice of the relevant professional(s) for these kind of services. This material or information is not intended to be relied upon as the sole basis for any decision which may affect you or your 
business. Before making any decision or taking any action that might affect your personal finances or business, you should consult a qualified professional adviser.

No entity in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person or entity by reason of access to, use of or reliance on, this material. By using this material or any information 
contained in it, the user accepts this entire notice and terms of use.

©2020 Deloitte Touche Tohmatsu India LLP. Member of Deloitte Touche Tohmatsu Limited


