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1.	What is your outlook on the auto industry in India
and how is your company placed to take on the
opportunities and challenges of the changing
environment in the industry?
Indian auto industry can be broadly/mainly classified
into three segments, i.e. passenger cars, trucks & buses,
and two wheelers. The opportunities and challenges are
different for each of these segments, especially for us in
the tyre industry.
In terms of passenger cars tyres, we are one of the
market leaders and have a significant share of business.
Now, we are seeing the effects of a gradual shift in
consumer preferences for passenger cars. Passenger
cars have evolved from being a luxury item to a utility
item today, wherein buyers look at not just features
but also the associated aspects, like road conditions,
parking availability, fuel & maintenance costs, traffic
conditions, etc. Moreover, the advancement of
technology in other industries also has an impact on
ours. For example, services like Uber and Ola have
added to the convenience and cost effectiveness of
commuters. All this impacts the demand in the auto
industry and consequently ours. Considering these
factors, we expect a growth aligned to that of the OEMs
in the coming years.
	Trucks and buses is another important segment
particularly in India with Government’s thrust on overall
infrastructure and emphasis towards enhancing the
quality of highways. These infrastructure developments
will add to passenger comfort and bringing down the
cost and time of transport and travel. For organisations,

the warehousing cost is typically 8% and above and
any reduction in this cost due to improved quality of
infrastructure will help in reducing the overall product
cost, which will benefit the companies and consumers.
In addition, automation and GST implementation is
changing the logistics and warehousing industry. We are
seeing consolidation of fleet/ transport operators. This
segment has been predominantly into Bias technology.
However, Radials are set to be the next big thing in
the segment. Also, with the government supporting
to further Radials in TBR, it makes for an important
strategic move for us, and we extensively working
towards raising awareness and a smoother transition
towards radial tyres.
In terms of economy, the rising oil prices and
diminishing value of the Indian rupee has contributed
to the volatility of our market. Its impact is visible on
our input material cost, since we import from Japan or
Malaysia. It also affects our business cycle, but is taken
care in the product pricing. Further, we hedge most of
our FOREX funds to minimise the risk. Not to mention,
the calamities of the Kerela floods have had a significant
impact on our business when it comes to sourcing of the
raw materials.
2.	How do you leverage technology and harness the
power of analytics in your business to project trends
and analyze customer behaviour?
 nalytics provide a broad scope of applications and
A
usage. Its scope goes beyond the functions of any
single department.  In order to fully harness the

power, Analytics needs to be introduced as a business
function, much like finance. This function could be
looking into data analysis to add Intel at the global as
well as local levels. Organizations should also be setting
up structure to enable micro and macro analysis, for
better impact. This intel could be efficiently applied into
various functions, analyse through the different data
points and then connect them from an overall business
perspective. The scope of analytics could very well be
extended to study the external environment. Along with
studying our customers, we also need to leverage this to
better understand our competitors and their customers.
	Currently we have outsourcing agencies doing the
analytics work for us, wherein we get trends in
marketing, choice of customers and OEMs, apart from
analysis on the competitors. However, due to a large
population of our country, sample size and its relevance
play a very vital role in projections. Further, we need
to emphasise more on ancillary changes wherein our
current understanding is limited and projections are
quite restricted.
3.	As a CFO, how do you drive value through
innovation?
	Innovation is a critical aspect which not only enhances
the efficiency of the system but also the competency of
the individual. Applying innovation and deriving value
becomes even more laborious when the subject matter
is as mundane as finance. The key is to consistently
find the right balance between innovating practices
to match the needs of your organisational system,
while continuing with practices and processes which
work well. Having said that, being innovative is a very
individual characteristic. Personally, I like to drive
innovation with a proper balance within the system
while I take up new responsibilities/projects/challenges.
CFOs need to be more aware of their surroundings and
get an exposure of how other departments function in
order to streamline various activities.
 he core of innovation lies in Change Management and
T
it needs to be able to break barriers, for which CFO
needs to be more appraised about the technological
changes around them. CFOs also need to be more
engaging in order to enable seamless exchange of
information.
	In the current era, it is important to give an open
thought to innovation and automation, with available
technological support. At the same time, we should also
be aware of the drawbacks of a particular technology
and evaluate them before implementation. Apart from
supporting innovation, a CFO needs to optimise spend
on technology by evaluating the overall benefit in
long run. In order to derive value from innovation, it is

equally important to have skilled people at right places
with positive mindset to harness the power of digital
and technology.
 o foster an environment of innovation, a CFO cannot
T
be always looking at cutting costs, rather needs to be
open-minded and encourage the right budgets. At
Bridgestone India, we have put this thought into action
and before our budgeting exercise, we asked the teams
to think what they want to do next year beyond their
current jobs and get ideas from them. Accordingly, we
will plan the budgets on innovative technology in sync
with the business requirements.
4.	With an increasing trend towards use of Robotics
and Artificial Intelligence, do you believe that
existing talent will need to be reskilled to stay
relevant in the future?
 he applications of robotics and artificial intelligence
T
should not be viewed as a threat, rather as an
opportunity for people to evolve their skills and
understanding. Robotics processes work better when
we have discipline in our work and thus, success of RPA
revolves around discipline and getting the basics right,
i.e. having the right controls, providing right information
to the machine, etc. Doing this right enhances the

efficiency of the system and helps further in data mining
and analytics. We have to admit that, RPA has brought
in fear of job losses for white collared workers, which
we have seen earlier at the shop floor levels. HR and
organisation should give people an opportunity to catch
up with changes by providing necessary training and
job rotations to the employees. Organisation needs to
plan and invest for this change. The people also need
to be ready to unlearn and relearn continuously and
this needs to be the character required in future and it
will be the success mantra for organisations and their
people.  Future recruitment will be of thinkers and
change drivers.
5.	As a CFO, what are your three top priorities and
challenges in the current scenario?
• Talent: In the fast changing environment, we
need to have the Right people at the Right place,
which is important for getting quality outputs from
the respective teams and ensure the individual’s
intellectual well-being and growth at workplace.
The key here is to onboard the right talent and then
keep grooming the existing talent and adding new
talents. For MNCs like us, there is huge expectation
where our global standards are concerned whereas
the local ground reality is different, and this often

creates a confusion. Thus, it becomes important to
hire the right talent today, and build them in the right
direction towards future and keep them ready to
accept changes.
• Business partnering: For a CFO it is important to
see the trends and changes across the business, and
to be involved with other functions in understanding
what they are doing. It gives a holistic approach to
business and is helpful in effective decision making
and foreseeing the future more accurately.
• Managing change: We are witnessing technological
changes every day, whether it be in automation,
artificial intelligence, robotics, etc. These changes
might not be an immediate requirement in
organisations; however, it is always better to
start now than being late. It is also because of the
fact that you never know when the customer will
demand for it, as your competitors would already
be implementing these changes. Thus, one needs to
stay ahead in the game of managing changes while
handling the challenges related to cost, budget, and
social implications.
 part from these priorities, the focus always remains
A
on meeting budgets, compliance and governance, which
are the core responsibilities of a CFO and will continue
to be a priority.

Expert Views
Corporate India appears confident of addressing fraud
and is making appropriate investments: Deloitte India
Corporate Fraud Perception Survey, Edition III, 2018
Close to a decade after the largest financial collapse
in Indian corporate history, organisations appear to
be better prepared to tackle corporate fraud, even
as they continue experiencing these frauds. Almost
58% of respondents to the Deloitte India Corporate
Fraud Perception Survey, edition III, 2018, believe that
corporate fraud will increase in the future. This is a
sharp decline from the previous editions of the survey
(conducted in 2014 and 2016) where around 70% of

respondents felt corporate fraud was likely to prevail
over the coming years. Further, 50% of respondents
indicated that their organisations had made adequate
investments to tackle fraud.
1.	There is recognition that fraud is an internal issue
that can be addressed through better enforcement
of controls
	
The top three reasons for fraud include (in that
order): Lack of an efficient internal control/
compliance system, diminishing ethical values, and
senior management override of controls
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Two out of the top three reasons for fraud have been identified as internal issues, namely, lack of an internal control
system and senior management over ride of controls. Further, the top fraud experienced by respondents has been
indicated as vendor/ business partner favouritism, which is also an internal issue arising from a limited ability to
manage conflicting relationships. About 67% of respondents have said that fraud is committed by employees, which
again points to control gaps within the fraud risk management framework.
	Which of the following types of fraud/misconduct/malpractice has your organisation experienced in the last
two years?
38%

33%

19%

18%

17%
14%

13%
10%

9%
8%

8%
5%
3%

My
organisation
has not
experienced
any fraud

Inventory
pilferage

Vendor/
customer/
business
partner
favouritism

Bribery and
corruption

Diversion/
theft of
funds

Regulatory
noncompliance

Supply
chain fraud

Data
theft or
breach

Internet
and/or
Cyber fraud

	
However, 64% of respondents believed that suspicious
behaviours in employees could be identified early
on and dealt with appropriately to prevent fraud.
In line with that organisations are relying on a host
of measures to mitigate fraud, including instituting
periodic internal audit, taking serious action and using
that to set an example within the organisation, and
asking independent auditors to conduct audit regularly.
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There is also an emphasis on building an ethical culture
among employees and some of the measures taken in
this direction include: instituting strong penalties for
unethical behaviours, creating a platform to openly
discuss ambiguous issues and identify unethical
behaviours, and developing training courses and
reading material, including case studies, on how ethical
behaviours apply in the corporate ecosystem.

2.	How do you leverage technology and harness the power of analytics in your business to project trends and
analyze customer behaviour?
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There is increasing awareness of advanced technologies in fraud detection with around a fourth of
all respondents saying they had implemented or were implementing tools/ techniques such as voice
search and analysis, link analysis, social network analysis, sentiment analysis, data visualisation,
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 here is significant adoption of technology to mitigate fraud with over 60% of respondents using first generation
T
tools. The most commonly used techniques and tools to prevent fraud were identified as reliance on control based
reports generated by the ERP system (54%), a risk based approach for analytics (44%), and traditional statistical

analysis and data mining tools (41%). Possibly
bolstered by the outcomes they have seen due to past
investments in first generation tools, organisations
are now investing in future anti-fraud technologies
with at least 25% of respondents indicating that they
were either implementing or had already implemented
future tools/ technologies such as machine learning,
artificial intelligence, robotic process automation and
interactive dashboards.
 echnology has also perhaps made it easy to identify
T
and preserve evidence as we see a rising number of
organisations seeking legal recourse to fraud (About a
third of respondents indicated that they sought legal
recourse to fraud).
3. Response to fraud is swift
 espondents also indicated that fraud was detected
R
primarily through whistle-blower hotlines. About
59% of respondents indicated that fraud related
observations were addressed immediately, by way of
commencing investigations – internally or assisted by
third parties. About 49% of respondents said that once
the fraud was ascertained, the fraudster was allowed
to resign in lieu of filing a legal case in the majority of
cases.

the creation of an ethical enterprise and help detect
fraud in its nascency.
4.	Regulatory interventions are making a significant
impact on the fraud landscape
 round 47% of respondents believe that anti-fraud
A
legislations have been successful in curbing incidents
of fraud, misconduct, and noncompliance. As a
result there is optimism for some of the upcoming
legislations such as the personal data protection bill
and the fugitive economic offenders bill, 2018.
	While organisations may need to invest additionally
towards putting in place processes and ensure
compliance with anti-fraud regulations, we believe
these efforts will help better manage fraud risks in the
long term and build a culture of compliance.
About the survey
The survey report was developed on the responses
received to a Deloitte India questionnaire that was
circulated to leading CXOs and working professionals
across all major sectors and organisations working in the
area of fraud risk management during August- October
2018.

 urther, 78% of respondents said that existing
F
controls were reviewed and updated/new policies
were implemented post the fraud. The fraud
was communicated to the Board and regulatory
authorities (where applicable) as indicated by 35% of
respondents.

The survey saw 439 responses, of which two–thirds of
respondents identified themselves as decision makers
in the finance, operation, information technology,
compliance, legal, internal audit and fraud risk
management areas. Close to 70% of survey respondents
identified themselves as belonging to organisations with
over Rs 250 crore turnover.

 o encourage employees to report fraud, we believe
T
that it is important for line managers to create an
environment that is conducive for their teams to
raise concerns without fearing retaliation or bias. In
our experience, open discussions within teams on
misconduct and malpractice, alongside managers living
and demonstrating ethical behaviours can accelerate

The survey also provides insights on the future of fraud,
including who the future fraudster would be, what
is new in cybercrime, impact of IoT devices on fraud
investigations, using bots to conduct due diligence,
implications of regulatory action on fraud, and building an
anti-fraud sentiment in entrepreneurship.

Please click here to read the complete report.
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