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1 How has the COVID-19 pandemic affected your 
growth in India, and how you think this will affect the 
overall banking business in India?
With the onset of the COVID-19 pandemic, we have seen 
a macroeconomic impact across the globe. The rapid 
spread of the virus has led to a significant fall in indices 
across the countries. However, India has been recovering 
as far as its market indices are concerned. We will 
certainly witness GDP de-growth for India too and it will 
have an impact on various sectors. The banking sector is 
also severely affected. Cash flow pressure, lower credit 
demand, a sharp increase in the provisions, and falling 
investment plans are some of the key issues most 
financial institutions are facing currently.

In terms of corporate lending, banks will prefer 
disbursing loans to industries where cash flows are 
visible and strong to minimise risks. For example, the 
pharmaceuticals and healthcare businesses could benefit 
as preferred borrowers for banks. However, sectors that 
have been affected badly, such as travel, hospitality, and 
real estate, may have difficulty in securing credit from 
banks. On the retail side, the personal loans and credit 
card businesses may also retract on account of lower 
discretionary expenditure. Further, banks will look for 
liquid collaterals before lending to retail customers.

Investment banking has not seen a material impact in the 
present time. It has witnessed pockets of growth and a 
marginal rise in volumes. Earlier, there was concern 
related to the efficacy of market traders working from
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home and the potential risks associated with it. However, 
the work from home (WFH) model has worked well. A 
lower rate of interest has also helped generate more 
investment trading activity. Also, with increased volatility 
in currency, more segments are opting for hedging 
solutions and volumes have also increased. Overall, this 
has kept investment banking activity at a high level.

Lastly, on the financing front, I think corporates are 
staying away from debt issuance in the current scenario, 
and the M&A business is also subdued or on hold. With 
regard to liability, CASA balances have seen a 
significantly rise; corporate portfolio deposits have also 
increased.

2. What are the key challenges you faced during the 
COVID-19 pandemic, especially related to asset 
liability management and liquidity? How have you 
been dealing with these challenges and what are 
some of the learnings you would like to share with 
other CFOs?
I think most banks have sufficient funds by reason 
of lack of credit demand and a reduction in interest 
rates. Challenges before the industry include reduced 
risk appetite, economic slowdown, and lack of visibility 
on non-performing assets (NPAs). The industry is still 
in the moratorium period. Real numbers and default 
situations would only be visible a couple of months 
after the moratorium has come to an end. Meanwhile, 
the Reserve Bank of India (RBI) has reduced CRR 
and introduced new funding instruments



(Targeted Long term refinancing operations (TLRO)) in the 
market. The reduced CRR would allow banks to use 
excess money on certain days and for short-term 
purposes. Also, the TLRO are deployed only in allowed 
investments and banks would have to manage 
investments’ duration based on the underlying repo 
borrowing to avoid Asset Liability Management gaps. 
Until the overall scenario changes and the business 
environment becomes more positive, ALM functions will 
need to be vigilant on liquidity and capital requirements 
for banks.

During the pandemic, some of the key learnings include 
the following:
• Preserving cash and having access to liquidity is 

important.
• Managing timely funding and cash requirements are 

of the highest priority.
• Setting up a dedicated taskforce is required to act 

quickly, re-adjust, and take quick decisions to keep 
pace with changing daily scenarios.

• Monitoring liquidity position and reporting at the right 
time are crucial.

• Conducting close review and analysis of the business 
impact of indicators such as receivables, payables, 
forecasts, and risks flagged by collateral management 
tool is needed.

• Putting in place robust and dynamic reporting 
mechanisms is needed to respond to regulatory 
queries efficiently and quickly.

• Adopting the liquidity stress management model is 
useful.

3.   As business starts to return to the “new normal”, 
what are your priorities as a CFO?
The new normal will be quite different from what we 
have been seeing and doing over the years. Three key 
priorities that I would have:
• Work along with business and board to articulate the 

new vision. We would need to rethink and design a 
post COVID-19 strategy and identify relevant offerings 
for clients. This would help navigate disruption 
efficiently.

• Transition to the virtual model by partnering with 
businesses for digital transformation. Although banks 
are digitally savvier than any other sector yet, there is 
an increased need to uplift the digital platform. This 
allows customers more convenience and security. 
Strengthening the supply chain resiliency by 
diversifying suppliers and other third-party risks will 
be a crucial factor.

• Use robust liquidity and capital management 
dashboards. It should help banks track borrowers 
individually and provide better access to the 
associated risks with clients. Existing tools will need to 
be enhanced and banks will have to be improve their 
operations.

4. In the current business environment, bankers are 
becoming more risk averse and this may impact 
lending. When do you think there will be a course 
correction and what are the steps bankers should be 
taking to grow the business while effectively 
managing risks?
Though reductions in CRR and SLR have increased credit, 
these measures have fallen short of expectations. 
Surplus liquidity in the banking system has not 
transitioned to credit growth; rather the funds are parked 
with the RBI at lower rates. Banks are currently not ready 
to take risks and lend unless they see certainty in cash 
flow from the businesses they are lending to. At present, 
the system in the relaxed moratorium period and the 
situation of NPAs/banks’ exposure to defaults will be 
clear once the moratorium period is over. We do not 
know the exact impact it will have on the banking system. 
However, as NPAs increase, they will have a deep impact 
on borrowers and banks.

In the future, interest rates are expected to reduce 
further and banks will have more liquidity to lend. This 
would continue for a while after the pandemic. However, 
banks will carefully assess risks before lending. Further, 
we expect the government to provide more fiscal support 
to the borrowers – especially to the MSME sector and as 
a “risk absorber” providing guarantees, backstop, etc. We 
have seen a couple of announcements in this respect. 
Once these are translated into action, we expect the 
situation to improve gradually.

Last, in the current scenario, corporates have not been 
making expected amount of money in the past few 
months. The expectation is as demand increases and 
normalcy returns, requirement for operational cash from 
most corporates will increase. Banks need to be 
equipped to meet these demands and will have to 
overhaul their existing analytical tools to gauge risks and 
demand better. This is in addition to addressing the rise 
in volumes in the near future.

5. How do you see the NPA situation unfolding given the 
liquidity and cash crunch (especially amongst the 
MSME segment), the slowdown in the economy, and 
recessionary trends on the horizon?
During the past credit cycle, banks saw a surge in bad 
loans that were accumulated over the years. Government 
interventions and RBI initiatives allowed banks to bring 
these bad loans to the forefront. However, due to 
reduced economic activities, finding buyers for stressed 
assets could be a challenge. While banks were in the 
process of a clean-up, they will certainly see a spike in 
total NPAs with the new NPAs arising from this 
pandemic. The pain may not be visible immediately as 
the RBI has extended regulatory relaxations. Gross NPA 
is estimated to rise to 14 percent this year, compared 
with 8.5 percent last year.



We could witness NPA rise in sectors such as airlines, 
hotel and tourism that have been facing loss of revenue 
for months now. Further, real estate and power are 
highly leveraged sectors and could add to bad loans. 
MSMEs remain vulnerable and more slippage is expected 
in this segment, especially for the retail and agriculture 
businesses. The government will play an important role 
in supporting MSMEs and in considering additional 
economic packages for them. There can be more bad 
loans from the retail sector especially in the unsecured 
loans segment. 

In a nutshell, NPAs will increase and banks’ NPA 
provisions may still not be in line with the RBI’s credit 
loan provisioning model. If the current moratorium 
period is extended to December 2020, we will get the 
actual NPA figure only in the past quarter of this financial 
year or in the first quarter of FY 21.

6.   What learnings would you like to share with other 
CFOs on your experiences of WFH during this 
lockdown?
As a CFO, you are bound to stay relevant to the client 
always and business continuity is of utmost importance. 
CFOs have continued to give constant real-time inputs to 
management on portfolios. They have kept a constant 
vigil on liquidity and working capital requirements, 
especially for banks, for which they have to meet 
regulatory and business asks for capital.

On the personal front, it has been a challenging time as a 
CFO and a big transformation moment, wherein you 
have to come out of your old school thought process of
being in office to embrace the new normal of WFH. The 
feel of working in a virtual set-up is quite different from 
that of being in an office. However, we need to be 
mentally prepared and stay motivated, apart from 
supporting other people WFH and keeping in mind the 
overall organisation’s goal. I think we need to adapt to 
this new normal quickly, and that can be done by being 
agile and respond quickly per the changing needs.
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Expert views
Mind the gap | Social distancing – the new normal
Ensuring a safe and healthy environment for 
employees, customers, and business partners

COVID-19 has significantly affected the Indian economy. 
Multiple sectors are facing the pressure as economic 
activities receded or were temporarily suspended in hope of 
an early vaccine/flattening of the virus curve. After six 
months, the world is gradually realising that we need to start 
preparing ourselves to live with the virus. Businesses, 
education, and communities need to start embracing the 
new normal.

Businesses are the anchor pin to revive commercial activities 
and reverse the economic downturn. While there had been 
discussions around thriving through digitisation and online 
sales channels, operations and manufacturing units need to 
be back in action on a full scale to boost demand. However, 
people are anxious about their and their families’ health. 
They are hesitant about engaging in person-to-person 
interactions and events. Only one-fifth are concerned about 
returning to workplace. This trend is driven more out of fear 
of losing job and financial security (refer the figure below).



This comes with a dual set of competing demands 
(mentioned below):
• Enable safe and secure physical workspaces that are 

equipped with managing social distancing at scale and 
limit exposure to the virus.

• Ensure an optimal cost of operations to deal with the 
market-led margin pressure.

Four sets of mechanisms are being adopted by different 
organisations to “mind the gap” at work and embed social 
distancing:

Technology interventions for social distancing at workplaces

Pre-entry measures IoT-enabled wearable 
based

AI-based vision analytics App-based monitoring

• Pre-clearance health 
survey

• Work scheduling and 
secure work pass

• Contactless entry and 
compliance checks

• Real-time location 
system tracking

• Personalised real-time 
alert on breach

• Contact tracing –
primary and secondary

• Measures distance 
between employees

• Real-time alert on 
breach at a command 
centre

• Uses existing CCTV 
infrastructure

• Real-time tracking based 
on iOS/Android apps

• Personalised real-time 
alert on breach

• Contact tracing –
primary and secondary

1.   Awareness and monitoring
• Organisations are investing in detailed standard 

operating procedures and COVID-19 mitigation
playbooks. This includes a set of guidelines on social 
distancing, hygiene measures, symptom reporting, 
and declarations. This is the most common measure 
being used by almost all companies. Effectiveness of 
such measures depends on employee discipline and 
integrity. Further, these measures do not support in 
contact tracing in case of the virus spread at premises.

2.   Compliance and regulatory mechanisms
• Use of Aarogya Setu declarations, employee 

undertaking, physical spaces cleaning, and 
sanitisation measures are most common elements. 
Most organisations across sectors have deployed 
these measures as a bare minimum requirement 
to open up workplaces. Currently, these regulations 
and compliances are mandated by local 
jurisdictions. Companies need to ensure that these 
are followed without fail. Else it could lead to 
potential punitive measures – financial and non-
financial.

3. Technology-led social distancing
• Organisations have started complementing above 

measures of awareness and compliance with 
technology-led social distancing measures. The 
underlying drivers for deploying technology are to 
provide pre-emptive monitoring, scalability, and real-
time contact tracing in case of the virus outbreak. 
However, cost is perceived to be prohibitive in many 
cases. Therefore, organisations must evaluate such 
technology keeping in mind social distancing norms. 
These technologies have multiple use cases that can 
live beyond COVID-19 and continue to provide cost 
optimisation levers (refer the table below).

As responsible organisations, we must equip the ecosystem 
with effective social distancing measures at a rapid pace and 
with rigour. It is an important lever to turn the “new normal” 
back to a safe and healthy world (refer figure below).

Source: Signer Laboratory Analysis, University of California San Diego



Post COVID-19 use cases

Pre-entry measures IoT-enabled wearable 
based

AI-based vision analytics App-based monitoring

• Reconcile entry and exit 
crowd – monitor real-
time person count in 
plant

• Facial recognition based 
contactless attendance 
registering and access 
control

• Shift management
• Visitor management

• Inventory location 
verification 
management to 
minimise inaccuracy

• MHE fleet management: 
Utilisation and location 
management

• Workforce management: 
Digital rostering, safety 
monitoring (man down, 
restricted 
area/geofencing 
monitoring)

• Real-time alerts for 
compliance/PPE 
violation monitoring

• Crowd flow analysis and 
people count

• Workplace monitoring
• Facility sanitisation

monitoring depending 
on people count, dwell 
time, and social 
distancing deviation 
occurrence

• Workforce management 
– Safety monitoring 
(man down, restricted 
area/geofencing 
monitoring)

• Workplace monitoring

Source: Deloitte Analysis

4. Virtualisation
• Virtual and digitised operating model based on 

equal, if not surpassing efficiency due to recent 
work from home success. After this success, 
businesses showed a renewed interest in 
alternative workforce location options. They are 
looking to identify potential opportunities to 
consider in a strategic plan to transition work to a 
permanent digitised/ virtual ways of working. This 
would lead to significant cost savings in real-estate 
costs, employee mobility costs, and wider access to 
low-cost, high-skilled talent pool in tier 2 and tier 3 
cities. This model is being successfully adopted by 
corporate functions, back office operations, and 
customer support models. It is quite relevant for 
the service sector. Even manufacturing, and 
traditional brick and mortar companies are 
adopting 

new ways of working to reduce the number of people 
present at a workplace without affecting productivity.

A successful “return to work” strategy involves 
recommit to physical safety, re-engage (offer 
flexibility), rethink (challenge assumptions), and 
reboot (reinvent for resilience). When planned and 
implemented seamlessly, this can provide the 
following business benefits:

• Improving balance sheet, liquidity, and cash flow

• Adjusting operating models in response to new 
competitive dynamics

• Capturing additional sources of revenue in 
adjacencies

• Defining the “new world order” and capturing new 
white space in the market



About Deloitte’s CFO  
Programme
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