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1.  One of the key challenges for CFOs is sustainable 
growth. You have done significant M&A in the last 18 
months, and entered into collaborations with new 
technology companies. How do you as a CFO focus 
on sustaining growth? 

  In today’s world, growth is mostly a factor of 
anticipating future technology and market trends  
and making the right investments ahead of time.  
We have had an active M&A and Venture investment 
strategy for many years now. Some of our recent 
acquisitions clearly reflect us bridging either a 
capability gap or a market access gap, which, given 
our pedigree, would have taken us a long time to  
build on our own. 

  Our acquisitions like Designit and Cooper have  
added the vital element of strategic design to our 
portfolio, and have been key differentiators in some 
of our critical deal wins in the last 3 years. Appirio has 
helped us create a niche in the SaaS space, which in 
turn, is helping us provide a full services suite to our 
clients, in the Applications space. We have also made 
11 strategic investments in mid-stage cutting edge 
start-ups, in the areas of AI, Cybersecurity,  
Fraud and Risk Mitigation, Industrial IoT, etc. through 
Wipro Ventures – our strategic investment arm. 
On the other hand, acquisitions like Cellent and 
Infoserver have helped us gain access to the German 
and Brazilian markets respectively, in the areas of 
manufacturing, automotive and banking, amongst 
others.

  The fundamental question at the heart of all our 
investment decisions is whether this is good for the 
company in the medium to long term and continue 
to revaluate that question in context of fast changing 
external environment. For instance, we had the 
conviction to divest our data center business recently, 
which a decade back was our largest acquisition. The 
released cash will be redeployed in investments for 
future.

2.  As a CFO, how do you ensure that regulatory 
compliances are effectively managed especially as 
you increase your global footprint?

  We have a strong ecosystem of governance 
frameworks, internal controls and risk management 
procedures. The tone is set at the top which, in fact, 
goes beyond adherence to statutory and regulatory 
requirements and focuses on following voluntary 
practices to ensure the highest levels of transparency 
and propriety. Our Governance philosophy is 
executed through four functional layers – Governance 
by: (i) Shareholders; (ii) Board of Directors;  
(iii) Sub-Committee of Board of Directors; and  
(iv) Management Process. This robust and over-
arching system of governance not only sets the 
foundation but also provides the boundaries for 
us to have a well-knit system of internal controls 
and scalable processes to effectively manage 
the regulatory compliances at our global scale of 
operations. 
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3.  With an increasing trend towards use of Robotics 
and Artificial Intelligence, do you believe that 
ultimately technology will replace humans in the 
workforce of the future?

  If one looks beyond the times that we live in, technology 
has been replacing the routine, repeatable and 
predictable work, since the dawn of the industrial era 
and perhaps before that as well. From agricultural tools 
to printing press to weaving machines a few hundred 
years ago to cars, airplanes and internet in the last 
few decades. What differentiates this era from all the 
prior ones is the rapid democratisation of technology. 
Moreover, there is no doubt in my mind that any work 
that follows a pattern will be automated sooner or 
later! But jury is still out on whether this will lead to 
a massive loss of jobs. In none of the prior waves of 
technology has it happened. To the contrary, adoption 
of technology has so far only enabled job creation the 
world over. In this phase too, my expectation is that 
rather than an absolute loss of jobs, there may be a 
significant change in the type of jobs that we do. 

  A recent study indicates that 40% of the jobs that exist 
today will cease to exist in a decade from now. So the 
focus really should be in training our employees, our 
students, our children and ourselves, on skills of the 
future. I believe good knowledge of mathematics, 
science and computers will be a fundamental 
requirement for the world that we are moving into. 
Even professions like music and art, and fields like 
sports and sustainability will need an understanding of 

mathematics, science and computers, in addition to the 
classical subject matter expertise that such occupations 
demand. 

  Also, the world has a massive population and the 
benefits of technology are yet to reach many parts 
of the world and are already being introduced to 
many spheres of life, including civic administration, 
healthcare, governance and our judicial systems. 

  There is a tremendous amount of runway for technology 
to be transformationally useful to the wellbeing of the 
global population, especially in the middle and lower 
economic strata. And till the time it proliferates to those 
levels, I think the rapid advances in technology will only 
be additive to net employment levels.

4.  What in your opinion are the key digital trends that 
will impact business in the future?

  There are two trends that I would identify, and they 
are interrelated. We are living through a time when 
customer behaviours have fundamentally changed, 
enabled by digital technologies. Customers now 
expect every company to interact with them the way 
Facebook, Amazon, Google or Uber do easy interfaces, 
relevant and personalised experiences, quick and 
convenient transactions. This first trend, and changing 
customer expectations, is creating the second trend: 
the imperative for businesses to work much faster, 
at scale, and be customer-led at its very roots. For 
large enterprises who came of age in the analogue 
era; this is an enormous challenge. We call this inside-



out renovation – the entire enterprise, from legacy 
IT systems, to processes, to people, to products and 
services, needs to change. “Digital transformation” isn’t 
enough – it’s really about “enterprise transformation”. 
It is not surprising that the three largest wealth creators 
of our times – Amazon, Google and Facebook have been 
less than two decades in business. For the rest of us, 
if we have to remain relevant for a few more decades, 
the key is to accomplish our respective transformation 
journeys now! 

5.  As a CFO, what are your three top priorities and 
challenges?

  My top three priorities are People, Processes and 
Results, as they together create a virtuous cycle. On the 
people front, I must say that I have benefited from the 
foundation created by the Wipro leadership through the 
years, which has resulted in developing an amazing pool 
of talent at all levels within the finance organisation. We 

have a young and dynamic group of individuals, many of 
whom handle critical roles fairly early in their careers, as 
they consistently display an ability to deal with complex 
business and functional problems independently. My 
challenge is to retain this bright and talented team and 
also to attract more of their kind to our ecosystem, so 
they can together continue creating winning outcomes 
for us. 

  We are also working to convert more and more of our 
processes to be digitally-enabled and Agile. This is a very 
crucial area for us and we are creating a future friendly 
ecosystem for our teams to focus on information and 
analytics-backed decision making for the company. 

  As for results, I have three primary goals within that 
area: Operating margin, Cash flows and Return on 
Capital Employed. These are constant barometers to 
gauge success of our business each month, each quarter 
and each decade.



Expert Views
The Utility of the Future

Digital is transforming companies across diverse sectors, 
societies and lives. All this is taking place thanks to the 
connected era of devices, human-machine interface, 
intelligent systems and products. The same is true for the 
power sector as well, which was traditionally asset focused 
and utility driven.

Electricity consumers in India are increasingly becoming 
more informed, connected, and demanding in the coming 
years. Power is shifting to consumers, thanks to the 
rise of smartphones and connected devices, increasing 
penetration of renewables, decline in prices of battery 
storage, adoption of EVs and financial technology 
revolution. New age digital consumers expect 24x7 quality 
power supply, low cost supply, access to green energy, 
generate their own energy, convenience and control 
and value added services. Policy does play a significant 
role, but given the uncertainties around the timelines 
for these changes, future ready power utilities will have 
to be prepared to undergo a paradigm shift, potentially 
revamping their business models completely to effectively 
ride these changes.

What would consumers want from Utilities? 

As consumers gain significant bargaining power in the 
coming years, they are likely to become the focal point 
of the power value chain. Utilities need to realign their 
future business models in order to meet the heightened 
consumer expectations, to remain relevant and to create 
value. It is therefore important to start by understanding 
the needs of the consumers of tomorrow.

1.  24x7 quality power supply: As India moves to a power 
surplus position, consumers will increasingly aspire for 
reliable power supply. Given the consumer needs and 
increasing choices likely to be available in the future, 
the entire value chain needs to become reliable to 
create value and remain sustainable.

2.  Low cost supply: With the growth in per capita 
power consumption, consumers – both industrial and 
domestic – are demanding cheaper power. Consumers 
also expect multiple sources of power supply in order 
to reap the benefits of competition.

3.  Access to green energy: Climate conscious consumers 
of the future will expect supply from green energy 
resources, thereby aiding in the growth of renewables.

4.  Generate their own energy (Prosumers): Consumers 
of tomorrow will also be the owners of Distributed 
Energy Resources (DER) and as they become partners 
in business, consumers will expect utilities to create 
systems and processes to enable this transition.

5.  Convenience and control: With the increase in smart 
phones and connected devices, consumers of the 
future would not only anticipate real-time information 
on services, outages, consumption etc., but also expect 
to remotely control how much and when they consume 
and have the convenience of switching to a seller mode 
through any of their assets (car batteries, rooftop  
solar etc.)

6.  Value added services: As utilities mature and 
meet expectations along the services front, 
consumers would want utilities to help them with 
energy conservation, efficient electrical appliances, 
consumption analytics, etc.

Digital technologies can play an enabling role and help 
power utilities address these needs of the consumers.

How can one transform their business models into 
digital utilities of tomorrow?

The fourth Industrial revolution or Industry 4.0 is here, 
which is about leveraging the data generated by an 
industry and digital technologies to transform each and 
every aspect of the industry’s value chain. While the Indian 
Generation utilities are largely data ready, Transmission & 
Distribution utilities are in the process of becoming data 
ready through investments in technologies like GIS, smart 
metering, OMS, etc., Power sector is an ideal candidate for 
taking a leap ahead to undergo digital transformation. The 
success of power utilities would hinge on their ability to 
transform their business models and processes as well as 
their thought processes in order to cater to the changing 
needs of the future consumers. 

Digital utilities of the future need to have systems which 
are seamlessly integrated but loosely coupled making 



them responsive to the dynamic trends and business 
challenges of the future. Becoming a digital utility is 
neither an instantaneous job nor something that can 
be achieved in a few steps. Rather, it is a continuous 
process of making a series of business transformations 
aimed at digitisation with customer centricity as a guiding 
philosophy. 

To become a digital utility of the future, it would also be 
important to identify innovative business models that 
not only provide new revenue streams, but also help in 
leveraging the digital ecosystem in creating value to the 

consumers, enterprise and all the other key stakeholders 
in the power value chain. Success will come from 
breaking the complexity into a sequence of manageable 
chunks and creating a robust implementation plan. 
Efficient program management, effective change 
management, and risk management also go a long way in 
enabling utilities transform to digital. Perhaps the most 
important aspect however, for any firm in this journey, 
would be to develop a digital mind-set which would 
change the organisational culture to become a true utility 
of the future.

Please click here to read the complete report.

https://www2.deloitte.com/content/dam/Deloitte/in/Documents/energy-resources/in-enr-utility-of-the-future-noexp.pdf
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